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1.0 Introduction

This professional development report mainly includes four parts. In this report, I choose to acquire CIM award. In the first part, I introduce what it means to be a professional and the current professional standards of the profession I choose. The second part describes the elements of team motivation. The third part is the experience of a project that I recently led. The last part is self-assessment and professional development plan.
2.0 Activity 1
2.1 The define of professional
The original meaning of professional derived from the Middle English profes, which means professing one's vows. It original from Late Latin professus, past participle of profitēri which meant to profess, confess.  It notes that professionals were those who 'professed' their skill to others, and 'vowed' to perform their profession to the highest standard.  Nowadays, the term professional refers to acquiring skills and earning a living through learning, training, etc. Their abilities can be measured against a set of established standards (typically exams and certifications) and adhere to codes of conduct and ethical standards.
In CIPD, the definition of professional goes beyond knowledge and competence, all CIPD members must be committed to upholding the standards and behaviors set out in the Code of Professional Conduct document. This standard applies to all CIPD members. This obligation is mainly divided into the following four principles: professional competence and behavior, ethics and integrity, professional representation and stewardship. At the same time, as the work world has changed and roles have diversified, the role of human occupation has changed forever. At the same time, HR members should manage himself, manage in groups, mange upwards and manage across the organization to manage their own skill knowledge, involve working with colleague and senior professionals. Finally, once a plan is created, the HR professionals have to set it into motion.
3.0 Activity 2
3.1 Group Dynamics

Group dynamics is a theory that attempts to discover the general laws of group phenomena through dynamic analysis. Teams are not composed of independent individuals, but groups of interconnected individuals. In short, in a group, as long as someone is present, one's thinking and behavior will be different from one's alone and will be affected by others. The term group dynamics was first introduced by K. Lewin in 1939 and has since been widely used. Especially since Lewin founded the Group Dynamics Research Center at Massachusetts Institute of Technology in 1945, the rapid development of group dynamics in both theoretical research and practical applications has promoted the develop of American social psychology. 
Leader: The leader is the core of the team with planning, evaluation, coordination, unity, communication, order release and other functions. A competent leader can help maintain the internal and external relationships of the group and facilitate member interaction to achieve the group's goals. Incapable leaders will not only affect the performance of the project team, but also have catastrophic consequences for the entire project.
Individual: The composition of a group must consist of individuals, each member has a different background, living environment, personality characteristics and values. Individuals are less responsible on the team than they are alone, and this responsibility decreases as the group size increases.

Group structure: The larger the group, the more dispersed the members' opinions, and the more important the group norms are; the smaller the group, and the easier the project will be. According to research, a team of about seven people is most efficient in taking actions. Members with the same interests and hobbies have similar attraction effects, increasing team cohesion.

Group goals: Any group has a goal for its existence or development. Clear goals can guide the direction of the group and allow members to invest time and energy together. Conversely, if the goal is not clear, it is easy for members to leave the group due to discouragement or even destroy the group.
In teamwork, individual and group interests are unified to achieve a high-efficiency working state. Although not everyone is very cooperative, teamwork skills are one of the most important capabilities. Magas said: "Teamwork is always an order Incredible classes and a great way to gather basic life skills that will make you a better candidate for any position in the business world. "Even if you can perform most tasks remotely or independently, you still need to work with others Communicate what has been done and what others are saying about your work. Therefore, many interviewers regard teamwork skills as entry requirements. If you do not have a team spirit, it means that you will not succeed in many projects.
Before starting to analyze how teams work together, team leaders need to look at each person's capabilities. Therefore, generating a Belbin personal report for each person on the team can be used to quickly assess an individual's behavioral strengths and weaknesses. Quickly identify the main advantages and disadvantages of individuals, personalized guidance for individuals, explain how to manage their behavior at work and how to make the most of their team roles; managers can adopt different strategies when managing different people.
According to Tuckerman's theory, in team projects, there are five stages of forming, storming, norming, performing, and dissolution. The performance and team spirit of each stage are very different. When building a team, it is necessary to analyze the development period of the team, understand its characteristics and rules, and adopt appropriate leadership methods to reduce internal friction, reduce costs and improve team performance.

3.2 Examples

Collaborating: An employee who has always been the top performer thinks that a specific work process should be improved. She has also proposed it with the supervisor but it has not received much attention, so she has made changes to the work process that violates her own. The supervisor found her and criticized her with emotion. Instead of arguing with her supervisor, she offered to quit her job. So the department manager reported the problem to the general manager. The general manager then called the well-heard elite to the office to talk. Instead of criticizing her as soon as she came up, she let her tell the story first and talk with her to exchange opinions and views. The general manager found that the employee was indeed very thoughtful, and the work process she violated should indeed be improved.
This kind of friend-like and equal communication with the general manager, sincerely listening to her opinions, made her feel valued and respected, and she began to calmly reflect on her behavior. In the end admitting that she did wrong. She also said she thought she should be punished for her mistakes. Eventually, she accepted the punishment with great pleasure. Later, the company also improved that workflow as quickly as possible. 

Compromising: I belonged to a Lhasa tribe during a classroom assignment of island opportunities. Our people live in mountains and woods and hunt bears and wolves on the hills. As the leader of our tribe, I must negotiate with other tribes to protect the rights of my people. Vanessa's tribe is the most powerful of the four tribes. When I negotiated with Vanessa, I told her that our tribe needs mountains to meet our living needs and want to be allocated one. She refused: "The mountains belong to our tribe, and no negotiation is allowed." In the end, I promised her a third of the river's land. She gave me the meat of hunted bears and wolves on the mountain. She finally agreed.

4.0 Activity 3 (Appendix 9: Gantt chart)
I used to lead a team of 25 people to complete the planning and implementation of hosting the competition.

In September 2018, shortly after being elected President of the Radio Association, the association requested the work of a third host competition and then I convened 25 members of the association to complete it.
Considering whether this competition can be successfully held, I decided to use six thinking hats for analysis. White hat: Today is September 10th. The competition start date is October 10th. There is still one month left. Prepared to be held on time. The school has successfully held this event. We can learn from their experience and find the right method for our company based on the actual situation of our company. Yellow hat: We can accumulate experience in hosting host contests, and at the same time, we can train excellent talents.

By hosting this competition, we can fully demonstrate the characteristics of our radio station and promote the radio culture. Green hat: Firstly, we should broaden the scope of publicity. We can use posters and essay forms to encourage all members to participate. School professors are invited to help us with opening remarks and attract students. Black hat: Its members are very busy at the beginning of the semester, may be understaffed and lack time, and have no experience hosting large events. Red hat: Everyone feels good about this meeting, set a common goal, and believe that our event will be successful. Blue hat: We have listed a lot of methods and suggestions. Based on the results of the discussion, we made a preliminary plan and decided that the project is divided into three stages. (Appendix 4: De Bono’ six thinking hats) The first stage is the event planning and the invitation of guests. The second stage is the preliminary preparation for the event. The third stage is the implementation of activities.

In the first stage, I invited the three elites of the association to form an initial planning team, responsible for the overall planning of the event and inviting guests. After more than a dozen revisions, we finally decided on the final plan, but the vice chairman and I have been arguing about inviting professors to participate in our activities. He thinks we should send an invitation letter to Professor Zhang, who is most respected by everyone. We should invite two more professors to prevent the possible absence of Professor Zhang. Then I negotiated with him and sent him an invitation letter for Professor Zhang. I will find out if there are other professors who can participate in our activities. In the end, we successfully invited two professors. A famous teacher made an opening speech for the event.

In the second phase, I divided the implementation of the entire event into four small projects: inviting guests, event promotions, venue arrangements, event registration, and selected 12 association members to participate in the implementation. All personnel are divided into four groups, led by early planners, responsible for the implementation of four small projects.

The third stage of the event is divided into preliminary and final. 25 people are divided into two groups to control the scene and post-match layout of the two games.

Thanks to the clear thinking and effective negotiations on this event, our event was successfully held, not only attracting 600 audiences, but also received by school leaders.

5.0 Activity 4

5.1 The Importance of CPD

CPD stands for Continuous Professional Development. It refers to the process of tracking and recording the skills, knowledge, and experience you acquire, both formally and informally at work, without any initial training. CPD is to maintain the competitiveness of the workplace by constantly updating knowledge and skills from a professional perspective. Physical folders are often used to record the professional development of professionals. The various stages of the CPD cycle are identification, planning, action, reflection, application, sharing, and impact. Pre-employment career planning can help us to objectively understand ourselves, comprehensively understand the industry and positions, have clear goals in combination with our own regulations, and improve the success rate of job search; and can promote the goal-driven and motivated development of our entire career and finally achieve personal career ideals. 5.2 Professional Development Needs

SWOT analysis: advantages: I have solid professional knowledge and a strong ability to collaborate, my ability of adapt to the different environment is strong.

Disadvantages: I don't have enough social experience in human resources and Indecisive.

Opportunities: The prospects for the development of human resources are rapid economic development, with many development opportunities at home and abroad.

Threats: In a global environment, too little is known about people of different cultures. In recent years, it is terrible that the economic downturn and the overall employment situation. Additionally, the popularity of the school and the competitiveness of graduates are low.  
Solution: Firstly, take postgraduate exams after graduation, and continue to improve related knowledge and develop relevant skills during the graduate study process; entering enterprise work and increase individual experience and studying different culture knowledge. 
Thus, I choose situational decision-making, employee relations and culture and behavior in CIPD award. Situational decision-making refers to make the best decisions according to specific circumstances or backgrounds, thereby avoiding the "one-size-fits-all" approach. For me, being able to make "critical and correct choices" in a timely manner which is an important skill. Having good employee relationships can make the relationship between employees and managers more harmonious, employees are more willing to follow the company's arrangements and be more loyal to the company. Culture and behavior are closely related to each other. It is easy to meet colleagues from different cultures in the company due to people from different cultural backgrounds have different values, beliefs, and methodologies, they respond differently in different situations and cases. Understanding the different culture and behavior will help me get better with my customers and colleagues.
5.3 PDP template (Appendix 8) 

6.0 Conclusion

Through this career development report, I understand the meaning of professionalism and what I need to do if I want to get. The importance of teamwork skills. In the self-assessment, I have an objective understanding of myself and let me Clearer goals for the future
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8. Appendix 1: Development plan
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Appendix 9: Gantt chart
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Appendix 3: Tuckman’s stage of group development
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Appendix 4: De Bono’ six thinking hats
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Appendix 5: CPD cycle
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Appendix 6: Thomas-Kilmann conflict mode instrument
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Appendix 7: Island of oppotunity

[image: image9]
Appendix 8: CIPD professional map
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Appendix 9: Belbin’ team roles
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