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Role description: Care Home Manager
The care home manager job role care manager was identified on the university page National Career Service website (National Career Service n.d.2025).
Within the health and social care sector, a care manager plays a critical role. The manager’s duties include financial planning and budgeting, staff recruitment and development, conducting regular appraisals, and reviewing staff performance. This role supports individuals in developing and maintaining a strong personal profile, professional characteristics, and identity (Cottrell, 2021). In addition, the responsibilities of this role include demonstrating effective collaboration with medical teams, social workers, and other relevant professionals to ensure coordinated and holistic care. 
Service users play an essential role within the home, where individual care plans are developed and regularly reviewed through thorough risk assessments. A person-centred approach to care is promoted at all times, ensuring that privacy, dignity, and respect are maintained. Additionally, the safety of the home environment must be upheld in accordance with the Health and Safety at Work Act 1974 and all other relevant legal and regulatory requirements. Employees operate under various constraints on a daily basis, including limitations related to equipment, materials, and the working environment. To ensure safety and efficiency, it is essential that all employees maintain good health and well-being while carrying out their duties. Before engaging in any work activity, staff should have a thorough understanding of the theory and procedures behind each operating process. This knowledge enables employees to perform tasks correctly, reduce the risk of accidents, and maintain a safe and productive workplace (Fasanya, 2020).
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Three essential skills needed to perform this role are communication skills, Leadership skills and compliance with workplace regulations.
Effective communication skills are essential when interacting with colleagues, families, service users, and other healthcare professionals such as doctors, nurses, and physiotherapists. Confidentiality must always be maintained by sharing information only with the appropriate person or department. It is also important to know how to discuss sensitive topics appropriately, ensuring that all communication is clear, accurate, and professional. According to Obasi and Benson (2025), as the digital world continues to expand and transform the way we communicate, businesses, organisations, and individuals are advised to invest in Information and Communication Technologies ICT to remain effective and competitive.
According to skill for care. (2025) Many people still find it hard to comprehend what leadership for themselves or within an organisation means. The Leadership Qualities Framework(LQF) (2025) explains that good leadership is important in promoting high-quality care organisations. Leadership skills involve demonstrating the ability to delegate tasks and assign staff for training, promoting and maintaining effective teamwork, and ensuring the consistent delivery of high-quality care.
Workplace regulations play a vital role in maintaining safety and quality standards. According to The Quality Compliance System (2025), the Care Quality Commission (CQC) is an independent regulatory body responsible for ensuring that organisations adhere to established policies and procedures. This oversight helps protect both staff and service users from harm, abuse, and unsafe practices. Operating a care home involves significant responsibilities, including managing daily operations and maintaining compliance with CQC standards. These standards are designed to ensure that care is delivered safely, compassionately, effectively, and responsively, while promoting strong and effective leadership (Care Quality Commission, 2025).
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These are three strategies to improve communication skills: good listening, regular meetings, and non-verbal communication.
Effective listening goes beyond simply hearing words.  It requires focus and genuine understanding. A good listener offers full attention, maintains eye contact, and uses positive nonverbal cues such as nodding and appropriate hand or body gestures to enhance communication with others. Active Listening (2025). This approach strengthens communication skills, promotes better collaboration among professionals, reduces misunderstandings, ensures messages are not taken out of context, and helps others feel heard and valued. Ultimately, it fosters respect and trust within the workplace. 
Regular team meetings provide opportunities to address challenges, identify problems, and discuss issues related to both the workforce and the organisation. They build work relationships and personal growth, strengthen teamwork and keep team members informed about the ongoing activities and operations of the organisation (Int J Environ Res Public Health 2021).
Nonverbal communication involves conveying messages without using words. Kusters et al (2020) emphasise the use of sign language and the connection between spoken and written languages. Very well mind (2025) states Effective methods include facial expressions, body language, flashcards, and British Sign Language (BSL). Utilising nonverbal communication can enhance overall workplace interaction, enabling the workforce to stay updated with training, including digital skills such as using email, writing reports, and reviewing or editing plans of care.






Three strategies to improve Leadership skills: mentoring, management training, and setting goals
Mentoring involves meeting regularly in a non-judgmental environment where trust can develop, allowing mentors to offer support during challenging situations. Active listening is one of the most valuable mentoring skills, and maintaining confidentiality is essential, as vulnerable individuals may share sensitive information (PushFar, 2025).
Management training further strengthens leadership by equipping leaders with the skills, knowledge, and confidence needed to make informed decisions. It enhances communication through clear idea-sharing and active listening, fosters relationship-building, and encourages self-awareness and reflection on personal behaviour
Setting goals is a strategy that empowers staff, builds trust, and encourages accountability to improve actions. It also supports workforce development, helping them feel valued and engaged in their work. Additionally, goal setting helps leaders motivate and inspire their teams by providing a clear vision, promoting commitment, and ensuring that targets are met while taking responsibility for outcomes.











Three strategies to improve compliance with workplace regulations
Regulatory training helps improve workplace practice by attending regular sessions that cover important rules and guidelines, such as safeguarding, health and safety, the Health and Social Care Act, and Care Quality Commission (CQC) requirements (Care Quality Commission, 2025). This keeps staff informed and up to date, helping them work safely and correctly.
Regular auditing improves the workplace by checking key areas such as medication records, care plans, staff uniforms, and dietary needs auditing (Government Internal Audit Agency, 2025). This ensures standards are being met and any problems are identified early.
Collaboration with other professionals, such as local authorities, food safety teams, and health inspectors, helps the organisation stay aware of new guidance (Department of Health and Social Care, 2024). Attending forums and briefings supports shared learning and helps put effective systems in place.
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To conclude, the role of a care home manager is essential to delivering safe, effective and person-centred care.  This role requires strength in leadership, communication and regulatory compliance skills to ensure high-quality standards across all aspects of service delivery.  By applying strategies such as active listening, mentoring, goal setting, and ongoing mandatory regulatory training, managers can continuously strengthen these essential competencies.  Effective development of these skills supports positive teamwork, protects service users, and maintains high-quality care in line with legal and professional standards.  Fundamentally, the care manager role is important in creating a safe, responsive, and well-led care environment for all.
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