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[bookmark: _Toc135349306]Executive summary
Successful hotel businesses place a premium on prudent financial management. Hotels may increase their income, decrease their expenses, and increase their profits with sound financial management. This summary gives a high-level perspective of the most important aspects of hotel financial management. It stresses the need for precise budgeting, forecasting, and financial planning in order to allocate resources effectively. It also stresses the need of tracking financial performance using KPIs like RevPAR and GOPPAR to ensure success. The importance of risk management, cash flow forecasting, and internal controls is also highlighted. The hospitality industry may achieve long-term development and success by adopting these techniques in financial management.
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Financial management influences a company's growth and profitability. Financial managers plan and manage a company's finances. Every organization value good financial management. This affects hospitality too. Financial management solutions that can keep up with the fast pace of change in the hotel business are essential for its continued success. This paper examines Marriott International and Hyatt Hotels, two of the most prominent names in the hotel industry, and contrasts their financial performance and managerial styles. The research analyses both firms using common practices and methodologies in the sector, and then makes suggestions for how to improve and expand.
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[bookmark: _Toc135349309]Marriot International
Marriott International is an international hotel and resort chain that owns, manages, and franchises properties all over the globe. J. Willard Marriott established the corporation in 1927, and it now has its headquarters in Bethesda, Maryland. There are nearly 30 different hotel brands under the Marriott International umbrella, from luxury to premium to select to extended-stay options. Marriott Hotels & Resorts, Sheraton, Westin Hotels & Resorts, Ritz Carlton, JW Marriott, and Courtyard by Marriott are only few of the well-known brands owned by the firm. More than 7,800 of the company's properties may be found in over 138 different countries and territories (Marriott International, 2022).
The organization generates income from several different channels, including hotel room rentals, restaurant and bar sales, and conference and event sales. Marriott International has been working hard to increase its footprint in developing regions like Asia and Africa by forming relationships with and acquiring local hospitality businesses.
Marriott International is a large, successful hotel chain that values its employees, the communities it serves, and the environment. The organization is a pioneer in the hotel industry thanks to its worldwide reach and decades of expertise.
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The Hyatt Hotels Corporation is an international chain of luxury hotels and resorts. Jay Pritzker established the corporation in 1957, and it maintains its headquarters in Chicago. Park Hyatt, Grand Hyatt, Andaz, Hyatt Regency, and Hyatt Place are just a few of the more than 20 different hotel brands that Hyatt offers. The organization manages over a thousand hotels in 68 different nations (Hyatt Hotels Corporation, 2022).
Hyatt generates income from a wide range of sources, including hotel room rentals, restaurant and bar sales, and conference and event sales. Hyatt has made China and the rest of the Asia-Pacific region a primary emphasis for worldwide expansion in recent years. Hyatt is an established hotel giant that takes pride in its wide range of brands and its dedication to CSR and environmental responsibility. The corporation is a major participant in the hotel sector because of its worldwide reach and emphasis on foreign markets.
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As of the year 2021, Marriott International had total revenues of USD 10.6 billion, while Hyatt Hotels had revenues of USD 2.7 billion (Forbes, 2021). More than four times as much money is made by Marriott as by Hyatt. The disparity in earnings is mostly attributable to the fact that the two businesses are of different sizes and scopes. With over 30 hotel brands and over 7,800 hotels in 138 countries, Marriott International is the biggest hotel chain in the world in terms of available rooms. Hyatt Hotels, in contrast, has a more modest worldwide footprint, with just around 20 brands and 1,000 locations spread over 68 countries.
Due to its bigger size, Marriott International can more effectively franchise, operate, and own properties, all of which contribute to the company's bottom line. The purchase of Starwood Hotels by Marriott International in 2016 also contributed to the company's growth in each of these areas (Baumeister, Vohs & Funder, 2007).
Despite being smaller than Marriott in terms of revenue, Hyatt Hotels nonetheless earns considerable income because to its collection of high-end luxury and premium brands including Park Hyatt, Grand Hyatt, and Andaz. Hyatt's dedication to providing first-rate service and luxurious facilities has earned the firm devoted customers and helped it remain a frontrunner in the luxury hotel industry.
While Marriott International's larger size and global presence allow it to generate more revenue than Hyatt Hotels, Hyatt is able to generate significant revenue and maintain its position as a leading player in the hospitality industry thanks to its emphasis on high-end luxury and premium brands (Margolis & Walsh, 2003).
Both businesses had huge drops in income in 2020 as the whole hotel sector felt the effects of the COVID-19 epidemic (Hsieh & Lin, 2014). In 2021, however, when travel restrictions were relaxed and demand for travel and accommodation surged, both businesses were able to recover. Revenue for Marriott International was around four times that of Hyatt Hotels in 2019. As Hyatt's income grew by more than 150% from the previous year, the gap between the two hotels decreased significantly in 2021.
Figure-01: Revenue of the two companies (Annual report, 2021)
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Both Marriott International and Hyatt Hotels are household names throughout the globe, and they are two of the biggest hotel chains in the industry. Although both firms serve the high-end and premium hotel markets, Marriott International offers a more comprehensive portfolio of brands and properties.
Marriott International is the biggest hotel chain in the world, and its portfolio of more than 30 hotel brands ranges from the exclusive St. Regis and Ritz-Carlton to the budget-friendly Courtyard and Fairfield Inn. Marriott's brands, such as Marriott Vacation Club and Sheraton Vacation Club, also make a significant dent in the lucrative extended-stay and vacation-ownership sectors (Lee & Paek, 2020).
Hyatt Hotels, in contrast, is a smaller hotel chain with a concentration on high-end accommodations and only around 20 different brands across the world. Park Hyatt, Grand Hyatt, and Andaz are some of the luxury brands owned by Hyatt, while Hyatt Centric and Joie de Vivre are two of the company's lifestyle brands. Hyatt's Hyatt House and Hyatt Place brands provide the company a foothold in the growing extended-stay industry(Hyatt Hotels Corporation, 2022). Customers are loyal to both the Marriott International and Hyatt Hotel brands. Hyatt has established a dedicated client base in the premium hotel market because to its emphasis on luxury and high-quality facilities, while Marriott's greater size and wider selection of brands enable it to appeal to a wider consumer base (Global Data, 2021).
In conclusion, Hyatt properties has a strong market position in the high-end hotel industry thanks to its concentration on luxury and premium properties, whereas Marriott International has a broader worldwide footprint and a more diversified choice of brands across various price ranges.
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	Marriott
	Hyatt

	Number of hotels
	7,812 
	1,085

	Number of rooms
	1,653,165 
	219,845

	Occupancy rate
	54.5%
	47.8%

	Avg. number customers each year
	902.9 M
	44.2 M

	Guest Love
	80.15%
	58.9%

	Operation in no. of countries
	138
	70


Table: Market positioning of Hyatt and Marriott (Statista, 2022)
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Considering their respective market shares and long-term objectives, Marriott International and Hyatt Hotels have developed distinct approaches to expansion. Marriott International's portfolio of 30 brands ranges from the ultra-luxurious W Hotels to the more accessible Courtyard by Marriott. The firm has been working to increase its presence in developing regions including Asia-Pacific, Africa, and the Middle East by entering into franchise agreements and strategic collaborations with local developers in these regions. To maintain its competitive edge and boost its brand awareness, Marriott International has also made investments in cutting-edge technology and improved guest services (Skift, 2021).
Hyatt Hotels, on the other hand, provide a more exclusive collection of brands that center on opulence and individual attention. The company's top priority has been to increase its worldwide presence via both internal growth and the purchase of luxury hotels in prime tourist areas. Hyatt Hotels has put resources into expanding its loyalty programmed, World of Hyatt, in an effort to entice and retain its most valuable guests.
Both Marriott International and Hyatt Hotels have seen declines in financial performance as a result of the COVID-19 epidemic, but both have shown resilient and nimble in the face of adversity. When comparing 2019 and 2020, Marriott International had a 44% decline in sales. However, by the third quarter of 2021, the company had rebounded to post revenue of $14.6 billion. In 2020, Hyatt Hotels had a 55.6% drop in sales, but by Q3 2021, the company's revenue had increased to $629 million (KPMG, 2021).
Both Marriott International and Hyatt Hotels have shown they can adapt to the ever-changing hospitality business and seize emerging development prospects. Hyatt Hotels is able to retain a strong market position in the luxury category because to its unique brand portfolio and smart acquisitions, while Marriott International is well positioned for long-term success thanks to its broad portfolio and emphasis on technology and innovation.

	Particulars
	Marriott
	Hyatt

	Number of new rooms to be added
	1,10,000 (approx.)
	40,000 (approx.)

	Net room growth rate
	8%
	3.7%

	New Signings
	310000
	20000

	Expected revenue growth rate
	66.59%
	16.32%


Table: Growth factors of Hyatt and Marriot (Statista, 2022)
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Both Marriott International and Hyatt Hotels have demonstrated a strong commitment to corporate social responsibility (CSR) and environmentally friendly practices. Below is a comparison of their respective investments and endeavors in this area:
Marriott International has made substantial investments in renewable energy, water conservation, and waste reduction in an effort to meet its lofty sustainability targets, such as a 30% decrease in its environmental footprint by 2025. The firm's corporate social responsibility (CSR) initiatives extend to every facet of the business, and in 2020, the company unveiled Serve 360, a worldwide sustainability and social impact platform. The firm received a perfect score of 100 on the Human Rights Campaign's Corporate Equality Index, demonstrating its dedication to diversity, equality, and inclusion (KPMG, 2021).
Through its Serve 360 platform, Marriott International has committed $500 million to environmental and social impact activities (Deloitte, 2021). Additionally, the organization provides hotel franchisees and owners with tools and services to assist them become more environmentally responsible.
Hyatt Hotels has also established aggressive environmental objectives, including lowering its carbon emissions and water use by 25% by 2025. The business has made heavy expenditures in sustainable energy, waste management, and ethical sourcing (Fortune, 2021). Hyatt introduced its Hyatt Thrive platform in 2020, which includes its environmental and social impact endeavors. The firm received a perfect score of 100 on the Human Rights Campaign's Corporate Equality Index, demonstrating its dedication to diversity, equality, and inclusion.
Hyatt Hotels has committed $150 million to its Hyatt Thrive platform for environmental and social impact activities. To promote responsible sourcing across its supply chain, the firm has created a worldwide supplier code of conduct and provides information and assistance to hotel owners and franchisees to help them adopt sustainable practices.
When compared side by side, it's clear that both Marriott International and Hyatt Hotels are dedicated to CSR and sustainable practices and are willing to devote substantial resources to the cause. Both corporations are investing in creative solutions and collaborating with stakeholders to advance social and environmental goals, however Marriott International has committed a greater amount to sustainability projects (PwC, 2021).
As for statistics, unfortunately, the specific financial figures for Marriott International and Hyatt Hotels' CSR spending are not available to the public. However, as outlined in the previous response, both companies have publicly stated their financial commitments to their CSR initiatives (J.D. Power, 2021). It is crucial to note that CSR expenditures may vacillate from year to year based on factors such as business performance, shifting priorities, and external events.
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Even while Marriott is now the leader in the sector everywhere in the globe, there is still plenty of room for development, particularly in developing nations where there is an increasing demand for upscale accommodation (Euromonitor International, 2021). It is important for Marriott to continue concentrating its efforts on these markets by opening up new hotels in rapidly expanding areas and forging strategic partnerships with established hospitality businesses in the area.
A fantastic reputation has been earned by Hyatt Hotels due to the lavish rooms and individualized service that they provide (Deloitte, 2020). The company may make the most of its great reputation by making investments in cutting-edge technology and providing visitors with stays at expensive hotels in prime locations that are filled with unforgettable experiences. It's possible that Hyatt would also want to expand its presence in emerging countries, particularly Asia, where there is an increasing demand for five-star lodgings (Hilton, 2022)
.
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In this paper, we've contrasted the management styles and financial results of two hotel giants: Marriott International and Hyatt Hotels. While both firms have shown solid financial success and dedication to CSR activities, they take quite different approaches to future development and market share. Hyatt Hotels is growing at a quicker pace than its competitor, Marriott International, and is entering into new areas even as Marriott International maintains a greater market share and wider worldwide presence. When comparing the two firms' financial results and prospects for expansion, it's important to keep in mind that each has its own set of advantages and disadvantages. Companies in the hospitality sector may improve their bottom line and position themselves for the long haul by following the advice provided in this research.
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