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[bookmark: _Toc138889421]Introduction
The Big Local project is one of the largest projects which was established in 2012. It supports the local community by providing resources and assistance to almost 150 areas across England. It has a long-term plan for the community  (Dasgupta et al., 2017). A community is not simply a group of people, a community is where individuals can share their experiences, build strong relationships, help each other and share responsibility. Community engagement is involving the community in making decisions and building trust and relationships for their well-being. The Big Local project mainly works on it. The main aim of this project is to empower the individual, bring about a positive environment, enhance well-being, promote sustainability, and improve collaboration. Hence, it wants to create a healthy environment in which everyone can live happily. Community principles are some of the rules and guidelines that help The Big Local Project to implement its activity smoothly. The Project adheres to some community engagement principles by emphasizing Inclusivity, Collaboration, Empowerment, Capacity Building, Transparency and Accountability. The Big Local plans to deliver a wide range of services, assists community groups, develops a community chest annual showcase, and assists Social enterprise. The Big Local Project has used some platforms to communicate with the standards. Some tools are used to evaluate the performance of the project such as questionnaires, interviews, focus groups, expert panels, SWOT Analysis, and Cost-effective analysis.





[bookmark: _Toc138889422]Community Engagement Principles and The Big Local Project
Community principles are some of the rules and guidelines that tell others how to make effective participation and decision-making processes community members.
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Figure 1: The Big Local Project
Sources: (Big Local, 2013)
[bookmark: _Hlk138850969]Yes, The Big Local Project adheres to some community engagement principles by emphasizing the following:
Inclusivity: The Big Local Project involves a wide range of members even those who are helpless and underrepresented. The Project makes sure that this member of the community can rise their voice and their needs must be considered. The inclusivity principle can be defined as promoting and developing equal judgement, participation and access from diverse backgrounds. This principle ensures the value of diversity and promotes fairness for everyone and makes an inclusive society. The Big Local Project adheres to this principle by helping the helpless individual by providing resources irrespective of background. Kolopack et al. (2017) stated that This project provided 8 years of transformative community action and assist capital for 4 villages. 
Collaboration: The Collaboration Principle refers to the concept of working together and enhancing cooperation among members towards a similar goal. It means engaging multiple resources, stakeholders, and knowledge to share ideas and responsibility as well as the decision-making process. The Big Local Project adheres to this principle by encouraging collaboration between organizations, and stakeholders and working together to solve the community's problems and challenges. Healey (2016) stated that Cell Big Local has provided various facilities to the village and fostered a powerful sense of collaboration.
[bookmark: _Hlk138851020]Empowerment: The Big Local Project empowers the community individual by engaging them in decision-making and enabling them to raise their voices. Larmer et al. (2015) pointed out that with over 1600 local participants, The Big Local has established around 6500 local volunteer roles. The empowerment principle makes sure that individual must have their role and may control their lives. 
Capacity Building: The capacity building principle refers to empowering the members of the community by enhancing their knowledge and expertise. The Big Local Project focuses on building the skills and knowledge of the members, motivating them to work on the development project and implement the projects. 
[bookmark: _Hlk138851052]Transparency and Accountability: The transparency principle refers to the quality of being open and easily seen. It indicates honesty and accountability. The Big Local Project encourages transparency by giving clear information about its goal, mission, activities and decision-making process. It also regularly establishes updates on the project and progress. 

The Big Local Project can suit the purposes since it can operate its project over 150 big local areas. They communicate with the village people and helpless ones to provide their resources. The Big Local Project does not have any specific platforms to communicate with local people but it uses some common platforms such as community meetings, social media like Facebook, and Twitter, news, local newsletters, website, local events, local media, and workshop to communicate with a diverse range of local people (Humm, 2015).


[bookmark: _Toc138889423]Planning and Design of The Big Local Project
The main plan of The Big Local Project is to “The change anyone wants to make and how he can go about it.” The Big Local is a very interesting project for the members of the community since it makes a different environment for the community member. The project carries all the expertise, knowledge and skills of people together and enhances them to make their area a better to stay. In 2013, they created Core Group which was the first Big Local Plan, and it was implemented between 2014 February to 2017 March (Khorramshahgol et al., 2018). The Big Local is not a short-term plan rather it is more than 10 years or more plan to provide individuals with what they want in their areas. The Big Local plans to deliver a varied range of activities, assist community groups, establish a community chest annual showcase, improve the Social Enterprise Program, help in the employment of people, provide skill training and more.  
The design of The Big Local Project went through various stages. The design process starts with conceptualization and research. Extensive research may be conducted to understand the community and the project that may help the community better. The design process involves multiple feedback for the continuous development of the project. Collaboration with partners and stakeholders is an important part of the design stage. 
The Project was implemented effectively since it now supports almost 150 areas across England. The project also assessed the community's needs by understanding the needs and wants of the members of the community. Now it works towards helping the community to a better place to live (Kolopack et al., 2017).
Various stakeholders such as community members, organizations, and other individuals are engaged with the project. The project brings all the knowledge and expertise of the members together to ensure the improvement of the community. 


[bookmark: _Toc138889424]Standards of The Big Local Project
The Big Local Project follows some standards and guidelines for long-term community improvement. The project emphasizes participation in the decision-making process, planning and implementing the projects. The Project wants to build sustainable changes within the community and makes a positive environment. It makes sure that the member of the communities have their decision-making process and prioritizes their thinking and voice. The Project foster the diversity and inclusivity of the community. It promotes equal rights, responsibility and opportunities to the members even those who are most underrepresented. It ensures equal opportunity and thus it can implement the development of the community (Larmer et al., 2015). Another standard of the project is learning and adaptation. It promotes the learning of the individual to make them more expert in the decision-making process. The Project implements proper collaboration with partners, service providers and stakeholders. 
The Big Local Project has used some platforms to communicate with the standards. They use Project Website where they are informed about their standards, guidelines and responsibilities. The website plays a crucial role in assessing resources and roles. The Project uses meetings, and workshop to communicate their standards with local people. This helps in face-to-face interaction. The Project uses social media platforms to inform their standards and guidelines the people. It shares updates and key messages with the individual (Thrupp et al., 2015). The Project also collaborates with other organizations and community groups to establish their standards and helps to make a positive environment.


[bookmark: _Toc138889425]Evaluation and Impact of The Big Local Project 
The Big Local Project finds out the impact of this project by visiting 20 big local areas. The people of the areas informed them of the interesting stories of the Big Local Project and their activities that impact the individual as well as the wide community. The Local partnership has created a vision of 10 years of development. They measure the impacts to know whether they are going towards the goal. They do it by evaluating the outcomes. The project collects data including employment rates, education, and community engagement to measure the progress and outcome of the project. A survey may be held to know the information from the member of the community. The Project often does case studies to know the experience of the members. The project gives priority to learning-oriented approaches to know the contribution of the project.
The members of the community are trying to establish tools that tell what they are wanting to do and how they can do it. But they take into consideration some methods such as they do not depend on the written methods, they try to link together some other projects. Some other tools are questionnaires, interviews, focus groups, expert panels, SWOT Analysis, and Cost-effective analysis (Waterton, 2014). Questionnaires are specific forms of questions that are given to the members to know what they think about the project. Interviews are the face to face conversations with the members and seek specific answers. Focus group is an important group and understand the attitude of the members. The expert panel is used to know the opinion of the members. SWOT analysis includes the strengths, weaknesses, opportunities and threats of the Big Local Project. CEA compares the relative cost and outcome of the project and measures the effectiveness of the project. 
Since The Big Local Project uses the above tools and approaches to measure its impact and performance, it can evaluate its activities towards the improvement of a community. So, the tools used for this purpose are utilized properly.


[bookmark: _Toc138889426]Conclusion
The Big Local Project contributes almost 1.15m to spend around 10-15 years to help in changing the environment of the community (Waterton, 2014). The Project helps in various activities including helping the village, helping the children and young people, supporting local works, The make real improvements to some areas and making it a better place to live. The Project trust local people to make their own choices and helps them financially and mentally. It gives them the tools and approaches in which they live and prosper. The Project maintains the principle of community engagement which is described in this assignment. The Plans and standards of the project are also clearly established in this assignment. The Project uses some tools to measure its performance. The strength of this project is community empowerment, long-term perspective, flexibility and adaptability, collaboration and partnership, trust and relationship.
While the project has many strengths, some potential areas can be improved by the project including sustainability planning, collaborative governance, communication and awareness, external collaboration and policy.
Improving community engagement is a crucial goal for any organization. It can be increased by communication and transparency, creating a diverse environment, fostering partnership and collaboration between parties, giving the training to make individual experts, celebrating the contributions and achievements of the individual, and establishing a culture of continuous learning. Therefore, it is clear that community engagement is a valuable thing since it helps in making effective decisions and makes a society where everyone can live happily. 


[bookmark: _Toc138889427]References
Big Local. (2013). Our Plan. [online] Available at: https://www.eastcoseleybiglocal.net/our-story/big-local-plan/  [Accessed 28 Jun. 2023].
CDC, A., 2017. Principles of community engagement.
[bookmark: _Hlk138882909]Dasgupta, P., Sen, A. and Marglin, S., 2017. Guidelines for project evaluation. Guidelines for Project Evaluation.
[bookmark: _Hlk138882948]Healey, P., 2016. The planning project. Readings in planning theory, pp.139-155.
[bookmark: _Hlk138882977]Humm, J., 2015. Big Local evaluation plan.
[bookmark: _Hlk138883016]Khorramshahgol, R., Azani, H. and Gousty, Y., 2018. An integrated approach to project evaluation and selection. IEEE Transactions on Engineering Management, 35(4), pp.265-270.
[bookmark: _Hlk138883049]Kolopack, P.A., Parsons, J.A. and Lavery, J.V., 2017. What makes community engagement effective?: lessons from the eliminate dengue program in Queensland Australia. PLoS neglected tropical diseases, 9(4), p.e0003713.
[bookmark: _Hlk138883072]Larmer, J., Mergendoller, J. and Boss, S., 2015. Setting the standard for project-based learning. ASCD.
Liu, A.M. and Walker, A., 2018. Evaluation of project outcomes. Construction Management & Economics, 16(2), pp.209-219.
Local Trust. (2023). About Big Local. [online] Available at: https://localtrust.org.uk/big-local/about-big-local/.
[bookmark: _Hlk138883097]Thrupp, M. and White, M., 2015. Research, analysis and insight into national standards (RAINS) project final report: National standards and the damage done.
[bookmark: _Hlk138883118]Waterton, E., 2014. Heritage and community engagement. The ethics of cultural heritage, pp.53-67.



2

image1.png
Strategic

Thinker





