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Introduction 
Travelodge is a hotel company originated from the states, and it was brought to the UK in 1985. The aim of this report is to develop a plan that meets and identifies a personal development needs and expectations of individual employees in the Travelodge hotel. To support all the evidence models and theories will be stated in this report such as the John Holland vocational career and Edgar Schein’s career anchors theory, also the comparation of both models will be said as both models have different qualities for different things.  Although, the purpose of career planning will be stated as well. Development vehicles of Travelodge along with its evaluation will be done. the knowledge, skills and competencies of individuals will be stated along the report. Towards the end a career plan will be implemented along with a scheduled annual review of assessment plan.





















Company background Travelodge 
Travelodge was brought to the UK and it was launched in 1985. The Travelodge company is originally from the United States. Since the hotel was launched it then quickly became one of the favourite hotels in the UK due to its low-cost prices. Travelodge is one of a few independent hotels in the UK. The aim of the company is to be the most loved. Travelodge has a great value for its customers and employees. The hotel has more than 570 hotels and 40.000 guest bedrooms, along with more than 11.000 employees/ colleagues. The Travelodge hotel has branches in different locations such as in Europe Dublin , Madrid and Barcelona and a few in the UK as well , Edinburgh, London, Belfast, Cardiff, Birmingham and Manchester. Recently the company invested 100 million pounds in a modernisation programme on which it allows the remodulate more than 30.000 rooms along with 40.000 installations of new king size bed, the so-called Travelodge dreamer bed. The Travelodge company is known to be an ideal hotel for business trips as the hotel offers cheaper prices and has ones know the hotel is a budget hotel. Therefore, it facilitates the business trips in terms of prices. Although, the Travelodge adapted and developed a Travelodge Credit card that allows the business companies to use it for its expenses. The Travelodge offers a wide variety of different job roles within the hotel and it also offers an many programs such as the induction programme on which allows new employees to be trained. The Travelodge designed a project called ASPIRE on which allows its employees to grow within the company. (Travelodge,2021).

What is career planning
The purpose of career planning is that it enables ones to create strategies on how to define their future career expectations by setting goals and creating the right path that allows the achievement of its goals. Although, to be able to achieve the respective goals it involves different steps and activities such as the self-improvement and many more others. (Voelpel, et al 2021). Career planning allows ones to decide if they are ready to progress into the next level of the chosen job role.

John Holland theory vocational choice 
John Holland’s was whom who created the career choice. The career choice was developed with a purpose to determinate the one’s own personality allying with the environment. Holland’s career choice as six personality types which are the realistic, investigative, artistic, social, enterprising and conventional this allows individuals to identify its career path. (Holland,1987).

Edgar Schein career anchor
Career anchor was developed by Edgar Schein. The career of Anchors is a conjunction of specific areas of competence, motivations and values that relates to one’s personal work choices. The career anchors also allow individuals to find their potentials that can eventually result into a better choice of career. The Schein’s career anchors have 8 personality types which are the technical/ functional competence, managerial competence, autonomy/ independence, security/ dedication to a cause, the pure challenge and the lifestyle. (Schein, 1990&1996).

· Comparing and contrasting both models’ ones can see that Schein’s model have 8 personality types and Holland’s has 6 personality types. Both models have different personalities that is required for different aspects. Although, referring to the assignment to the assignment Travelodge receptionist that wants to move into the career of being a manager in order to advised an plan their personality type the model Holland is the correct one. However, for the company to be able to advice the employees in general the Schein’s model would be more adequate and more advisable. 

Development vehicles available within the Travelodge 
The tools that the Travelodge normally uses, and it will beneficiate for the receptionist on whom it wants to take the Manager position. The hotel uses the induction period to identify what can be done in the future for each employee. They use the 3 months provisional period, and within that provisional period time the Travelodge will give the respective training and  by giving them training they will identify what are the development training needs that each individual will need according to their levels, also the organisation within every 6 months performs the performance appraisal  and via performance appraisal they still try to identify the possible training and development need  by the Travelodge doing these observations monthly  the organisation will do the discased observation to identify which are the areas that the employees are not so well. Health and safety programme which allows the employees to take proper measures if something happens to the hotel unexpectedly, also the hotel has its online training that allows employees to access it and complete the respective tasks. The Travelodge also uses its own programme which is the ASPIRE which allows ones in the company to progress and has the receptionist wants to take the position of being a manager this will suit a lot This are the tools that that Travelodge uses however some of the tools that Travelodge  uses are very traditional as because at the moment more remotely working is taking into place due to the recent pandemic covid-19, and post-covid situations individuals may possible not go to their physical offices, so in order for the company to achieve a competitive advantage and sustain as an organisation and maintaining  the equality act  2010 they may have to opt from other resources  as well such as mentoring , shadowing and coaching and many other vehicles as this can be helpful for the Travelodge in the future so the organisation can identify the people’s development needs very quickly and provide the right training opportunities to the employees.

Individual evaluation of the development
Knowledge 
· Cultural awareness
· Customer service 
· Language 

Skills 
· Customer service 
· Teamwork 
· Language skills 
· Multitasking 
· Customer service 
· Communication skills 
Competencies
· Leadership 
· Supervisory 
· Self-management 
· Safety and security 
· Scheduling 
· Coordinating 

 
Employee career plan from current receptionist to becoming a manager and another possible career progression 

The aim of this career development plan is to ensure that the receptionist goes from the current position into the manager position and another possible career progression. 

	Current position 
	Receptionist
Receptionist needs to ensure that the guest comfortability is taking into the consideration. Do check-ins and check-outs of individuals along with taking payments such as in credit cards, cash, pre-paid or fax from companies. Ensure that the guests’ rooms are the ones that they have requested, required and also clean, although the receptionist also makes sure that the correspondences and emails are answered appropriately and well. however, the ability to answer the phone calls and acquire all the requests that individuals have when contact the hotel. Receptionists also have to ensure the safety of all guests by that, the receptionist does walks 2 to 3 times dale to ensure that the hotel is safe and secure.

	Career goals 
	Manager
Eventually to be promoted to a manager position manager has to have the responsibility for all employees and have other roles within the hotel such as negotiating with vendors and etc, along with having the ability to plan, schedule, staff coordinating, ability to do marketing and administrate around the hotel on which involves the services at the kitchen/catering, the accommodation facilities ensuring that everything is well prepared.

	Knowledge, kills, competencies 
	Hotel manager neds to make sure that the hotel is running smoothly and is always in perfect conditions. Therefore, the ability of having good knowledge, skills and competencies is required.
· Communication skills 
· Ability to set budges 
· Ability to deal with the security issues 
· Ability to deal with customers queries and issues 
· Ability to great and meet customers
· Ability to organise shifts 
· Ability to know and obey the law
· Ability to be a great leader 
· Ability to multitask 
· Business management skills
· Ability to have educational qualifications or gain them such as
· Foundation degree
· Higher national diploma 
· Degree in hotel management via management training scheme   

	Training needs
	Some of the trainings that a hospitality manager needs:
Team training 
· Improving communication skills 
· Ability to motivate the hotel team 
· Ability to improve team productivity 
· Effective collaboration with staff 
· Ability to ensure that each employee is in the same page
Safety training 
· First aid 
· Food service safety 
· Eye safety 
· CPR training 
Leadership 
Management 
Demonstration 
Coaching 

	Possible Career progression 
	The receptionist once it reaches the goal position which is being a manager it as a possible further career of progression. Further training can result into a good progression as most likely a manager as a lot of abilities, ambitions and experiences. Therefore, it can decide to progress into open its own hotel, or by having the manager management skills and qualifications it allows ones to move into the industry such as the marketing, finance and many other careers. 


Scheduled annual review assessment plan 
The scheduled annual review assessment planning is a process on which looks at one’s abilities within the workplace. It always the workplace responsible to see on how their employees are doing regards their job roles, if individuals are in need of more training or if ones are doing good within their job role However, nothing is perfect, thus individuals can still get training, supervision etc. annual review assessment plan also involves comments on which allows ones to see their previews achievements and recent achievements and all together ones can come to the conclusion on what has improved or what has stayed the same. Although, ones can identify if is possible to have a career progression with all the expectations and needs of each job role (IPSEA,2021).

	Receptionist annual review assessment plan 

	
	Excellent 
	Good 
	Satisfactory 
	Unsatisfactory 

	Quality of work: have all the requirements needed to perform the check-in and check-out of guests along with knowing how to take payments with the card machine along with using the fax that companies send to process payments
	  


   ✓

	
	
	

	Attendance/ punctuality: the ability to report to work sharp and on time. In reasons of absence the ability to provide justification on which proves the reasons of lateness or absence.
	





    ✓

	
	
	

	Team working/ corporation: the ability to respect employees/colleagues when ones contribute with something within the workplace on which can achieve potential goals and possibly make reasonable changes for the better of the company.
	
	






       ✓

	
	

	Flexibility/ initiative: ability to demonstrate the effort and the initiative around the workplace, along with having the responsibilities to identify possible solutions to problems, new challenges and adjust to unexpected challenges that may appear within the Travelodge.
	
	






        ✓

	
	

	Communication skills: ability to have a good communication with the customers and employees. Ability to answer phone calls and receive, write emails on which involves guests queries or other information that is requested to answer. Listen and comprehend ones around the workplace.
	










      ✓

	
	
	

	Previous review comments
On the last assessment review ones could see that the ticks were more on the satisfactory and unsatisfactory. Although this recent review ones can see a tremendously improvement.

	Goals for the next review
Has the current position that you are in is the receptionist and ones could see that you want the progression of being a manager, ones can see that the dedication within the workplace is going very well and the potential of proceeding to the next position can be transitioned. Although, there is still space of improvements

	Comments and approvals 
Good progressions and abilities within the workplace, ones can see that the requirements for a successful environment at the workplace are being achieved.



Conclusion: 
To conclude this report the readers will see the progression careers. Within the report the models Schein’s and Holland’s will be mentioned and giving its comparations. The development vehicles of Travelodge will be stated along with its requirements. Individuals’ evaluation such as the knowledge, skills and competencies will be implemented. Towards the end of this report the employees career plan and the evaluation of annual review will be done in a table on which will allow ones to see how it’s done. 
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