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There are a range of styles to be had in leadership. These vary from the type of person or setting you come from. To become an effective leader an understanding of frameworks is key. In this portfolio three styles are going to be discussed and critiqued. The chosen three are autocratic leaders, democratic leaders and laissez faire leaders.
What is leadership? 
Leadership is defined as leading a group of people, organization or the ability to do this according to Ward, S. (2017). Leadership is an art of motivating people to achieve a goal, while inspiring others through communication. Good leadership is a person who knows the way, shows the way and goes the way quoted by Maxwell, J.C (no date). All see leadership in similar ways, however to be a good leader many qualities need to be combined. A good leadership is seen as different traits working together.
According to Eagly, A. Johannesen-Schmidt, M. and Van Engan, M. (no date) female leaders were more transformational than male leaders. While Mistry, M. and Sood, K. state that male leaders progress more quickly than female colleagues. 
Leadership in the early years 
To be a leader in the early years, a list of vital qualities is needed. The main quality to recognise is that the child/children are at the centre, and the most important. It is important to be willing to take the lead, to make discussions, raise any issues, organize and delegate jobs to others, to be fair with all employees and to be aware and up to date with policies and procedures.
According to Nursery world, Gaunt, C. (2013) wrote that Ofsted believe that that strong leadership in the early years is key for children to be ready to start school. If a setting is achieving and maintaining high quality early years provision this shows the importance of strong and effective leadership.  Hallet, E. agrees with this stating that their leadership skills are central to raising the quality of early years provision. 
However, if poor leadership is demonstrated in settings this can impact badly on children leaving them feeling insecure and not ready for full time education. (Ofsted, 2013) In the Ofsted report, it is believed that difference in children’s abilities were noticeable as they came from deprived backgrounds and poorer areas. These results were determined from bad leadership from settings they previously had been attending.
Leader and Manager, what is the difference?
Clark, D. (2013) point out that leadership and management are very different skills. He states that a leader sees opportunity and puts change in motion whereas a manager is seen as the person who follows the leader. Managers are seen as the person who owns and runs the business, having people work for them, whereas the leaders are seen as the people that have people follow them according to go2hr, 2017.However a successful business owner needs to have both quality’s to achieve and succeed. A good manager maybe bad at leading
What makes an effective leader/manager?
To be a successful leader there are many important aims to apply.  The first important quality should be aiming for high quality service. This can be achieved by working together as a team as states Campbell-Barr, V. and Leeson, C. (2016), as the relationship between a leader and staff is critical to the well-being of the setting. By taking on responsibilities but also delegating responsibilities to others by sharing jobs that need to be done, communicating with all employees and praising all achievements gained. Encouraging employees that work for you by giving praise allows development and improves self- esteem. This will help everybody in the long run. A good example of working well together is McKinsey’s 7’s framework. This framework developed by Tom Peters and Robert Waterman in the 1980’s based on several aspects of an organization that need to be aligned if it is to be a success. (Mindtools, 2018)
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There are seven elements, categorized into either hard or soft. All seven together combined are key to a successful organization. The hard elements are easier to define than the soft elements which are more difficult to describe according to Mindtools, 2018. The strategy, structure and system can be influenced by management where as the soft elements, which are shared values, skills, style, and staff are more influenced by culture.
 However, Fred Fielder created the Fielders contingency theory of leadership in the 1960’s after he studied the personality’s and characteristics of leaders. Fielders believes that not one style of leadership is better than the other, and its effectiveness is based on the situation. 
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Autocratic leader
                                                                                Source: Bright Hub Project Management, 2011)

An autocratic leader is for the person in charge, making decisions and choices based on their ideas and judgements. A leader that does not include others, dictates policies and procedures, decides what goals are to be achieved without any input from others. (Very well, 2017). This style can be beneficial at times when a decision needs to be made quickly and urgently, without consulting others. At times, a strong leadership is necessary to accomplish tasks and projects quickly and efficiently. This leading to a fast-effective decision.
 However, this style does not allow working as a team which Stacey, M. (2009) states is essential for a strong and good setting. Working in a group gives everybody a chance to have there say and to take part and by not having the chance to do so this could be problematic. Others may find it hard to not be able to contribute ideas, this resulting in lack of confidence, therefore resulting in bad performance by staff members. When all members are contributing their ideas in a meeting for example, this gives confidence and the feeling of being part of a team. Autocratic leaders tend to overlook the experience and knowledge that co-workers may have, resulting in the team not being as successful according to Gill, E. (2014).
These are some characteristics of an Autocratic Leader-
-there is little or no input from others
-the leader makes all the decisions
-the leader dictates all work methods and process
-members of the group/workforce are not being trusted to make decisions or take up important tasks
-work is more structured and rigid 
-creativity is discouraged
-rules are important, clearly outlined
An example of an Autocratic Leader
 An aggressive father has come to the school shouting at staff members regarding wanting to see his son. The parents have separated, and the father is not allowed to see his son due to him being abusive to his wife. As an autocratic leader, they would take complete control of the situation and deal with the parent. Calming the situation by asking the father not to shout and to avoid the situation escalating. Asking the father to come with her to the staff room nearby to talk and to explain his concerns. An autocratic leader would delegate jobs and responsibilities to all concerned members of staff telling them all what to do and where to go. Remaining calm at all times to try and distinguish the problem.   
Democratic leader 
This kind of leadership style is a more shared leadership approach, allowing other members of the team or group to participate in making decisions. This kind of leadership is also known as the participative leadership or shared leadership. This type of leadership gives all members of a team the opportunity to participate, share ideas and discussion is encouraged states the University of Aberdeen, (2018). This kind of leadership is very effective as decisions are made quickly.
Researchers have found that the democratic leadership style is the most used and is most effective to lead to high productivity. As everyone can share ideas to problem solve, this helps to boost group morale and encourages confidence. Working as a united front suggests Miller, O. (2017).
Here are some characteristics of a Democratic Leader-
-everyone in the group are encouraged to have their say and have a voice, with the final decision being made by the leader.
-all members are made to feel as important as each other by being engaged in the process.
-creativity is encouraged and rewarded.
Being part of a democratic setting with everybody treated equally allows workers to feel more committed by given the chance to contribute. This resulting in higher productivity.
However, there are some negativity to this style such as, roles being unclear with lack of making decisions.
Jakhar, S. (2017) believe that some group members may not have the necessary knowledge, therefore a lack of contribution, resulting in poor decision making. Also, to add to this, by all in the group having their say everybody’s opinion may need be counted and this can be seen as leaving individuals feeling un happy and un satisfied. This could cause bad feeling and tension in the work place.
Mostly a democratic leader’s traits are best used in situations where skilled, eager members are working together to share their skills.
An example of a Democratic Leader
This kind of leadership would be demonstrated effectively during a staff meeting for example. In a nursery setting all staff members are called to the monthly meeting in the main hall. The leader would welcome all and read minutes from previous staff meeting. An agenda would be written up of all things that need to be discussed by all members of staff. An example would be for one member of staff to discuss about a new child that would be attending the setting in the near future, and how and if things need to be changed and adapted. Discussing policies and procedures to take on board. While another member of staff would like to discuss a child in regard to them having an allergy. Noting and updating all staff with what is going on, focusing on everybody being equal in the team. All staff are given the opportunity to talk, give opinions and voice any concerns they may have. This allowing all staff to contribute and have their say. Members of staff taking turns to chair the meeting on a rotational basis and also in turn taking minutes if leader not available. Delegating duties of responsibilities among all members to encourage the team to participate in making decisions. A good example of team work, all aiming for high quality care.

Laissez-faire leader
A leadership style that allows leaders to not be hands on allowing others in the group/setting to make decisions. According to research being carried out, this leader ship style is generally the lowest productive among groups. Known as the delegative style of leadership, giving more freedom to others to have a chance at making decisions. 
[bookmark: _Hlk505690309]However, this style can be beneficial as well as non-beneficial. Many settings are different, and this style of leadership may be suitable for some. In some situations, this approach is not seen as ideal, where some group members lack in confidence and experience. Research proves that laissez faire leadership has been linked to negative outcomes, poor job performance, low leader effectiveness and less group satisfaction. Not only deadlines will not be met and un ability to problem solve but also projects will not be completed resulting in poor time management. It is important to add that as laissez faire leaders are not involved or hands on this could lead to cohesiveness within the group. From this negative feeling are picked up and less care is expressed.  
Here are some characteristics of a laisse faire leader
-very little guidance from leader 
-the freedom for all to make decisions
-the leader provides resources needed
-everyone in the team/group are to solve their own problems
-the power is shared between all, but the leader is to take responsibility for decisions and action
A laissez faire learning approach can work well at times when you have motivated, highly skilled members of staff that like working independently states Cherry, K. (2017). These people are seen as experts and are seen as capable of accomplishing tasks with very little guidance.
Where the members are highly skilled and trained to a high standard, are able to work independently and are capable to accomplish tasks with very little guidance.
In some situations, the members of staff can be more knowledgeable than the leader and allows them a chance to show their expertise and knowledge in a particular area. The leader is seen to give direction at the beginning of a project but then to allow staff to work freely with little oversight. By doing this a great deal of trust is given between leader and staff, which results in confidence being gained by all. Therefore, this kind of leadership can be beneficial and produce excellent results within the right setting. 
An example of a Laissez Faire Leadership 
[bookmark: _Hlk506211600] An example of Laissez Faire leadership would be in a school setting where a child has been hurt in the class room during a cooking activity. The child’s arm has been burnt and requires urgent medical assistance. In the classroom with her is another member of staff, who stands their reassuring the child that she will be ok. The teacher needs to provide first aid to the child but is very un-organized and does not ask the other member of staff to get the first aid kit. She waits for the leader to tell her what to do. Because of this kind of leadership style, where their seems to be no organization, it leaves staff members feeling worried, scared and anxious. Nobody takes control of the situation which is un settling for staff and children. The child is crying and in pain, but no one is taking control of the situation and delegating jobs for the other staff member to take the other children out of the class room, away from the problem. This allowing other children to witness the upsetting scene. As a laissez faire approach is a laid back one, this results in chaos and neglect. Policies and procedures have obviously not been read accordingly leaving the leader to not act in the appropriate way. 
[bookmark: _GoBack] Conclusion
To conclude, the three different styles that have been chosen and discussed all have weaknesses and strengths. While researching for this portfolio, the three chosen leadership styles has shown me that at times leadership styles are most effective depending on the situation. By understanding the kind of leadership in a setting, the need to work as a team to overcome any problems is essential. Duggan, T. (no date) believes that by developing your leadership skills it will enable us to respond quickly to both threats and opportunities. This can be done by recognizing when to use different styles appropriately. By doing this it will boost success and gain long term achievement.
Leadership skills need to be adapted day to day according to the situation. This will allow the best choices and decisions to be made, resulting in a positive outcome.                                                                       
All of the evidence found proves that to be an effective leader a change in leadership style is needed from time to time. Adapting to different situations by changing the way we act and feel. Hakimi, B. (2018] suggests that leadership styles need to be switched, and that a good leader can do this instinctively, as they know what needs to be done. The situation needs to be looked at by a leader on factors such as the environment and how it is benefited. It takes more than one leadership style to do this. 
 It cannot be denied that no leader can work with out staff and no staff can work with out a leader. Team working is key to a success states Belbin, R. (2012). Effective teamwork results in success according to Leadership and Performance Development (no date). To develop an effective team, communication is vital between leader and staff according to Jager, T (2016). Stating that teamwork is essential part of everyday organizational activities such as providing information, motivation and ultimately better decisions.
Sharing the work load between all members of staff allows confidence in sharing ideas, values and motivation. However, developing an effective team can be challenging and not that straight forward as it can be difficult to put into practice. 
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