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INTRODUCTION 
  Management of the organisation is said to be the aspect which manages the working of the organisation as per the needs and the organisational capabilities.  This ensures that the employees do everything that fulfils the demand of the customers. Whereas organisational behaviour is the aspects of the working which helps the manager in improving their customer services and the performance of the company (Adisa, Ibelegbu and Chukwuka, 2022).  Organisational behaviour is the human behaviour in the company which reflects on the capability to work.   The chosen company for the report is Hilton Hotel Group which is an international chain of hotel providing luxury accommodation services. The aim of the report is to highlight the organisation structure, cultures and the gaols.  Added to that there is an evaluation of the recent changes which company is going to change and how it impacts on the working. At last there is an explanation of the current strategies of the organisation and the business performance. 
TASK 

Organisational structures, cultures and goals
 Organisational structures

 The Hilton Hotel Groups having a divisional organisational structure. This organisational structure suits the company as the Hilton is C-suite  and its responsible for managing the multiple functions  and the geographic divisions (Harish and Thomas, 2023). They themselves divides their properties  and the operations into three areas, which is discussed in detail below:

· Ownership-  This includes the properties which is owned by the Hilton on a direct basis. 
· Management and the Franchise-  This comprises the properties that managed Hilton Hotel Groups and the properties which is franchised by the other entities. 
· Timeshare- The Hilton Hotel Groups timeshares are the Grand Vacations properties. 
 Managing such properties and the working in the Hilton is generated the need of the divisional structures this helps in maintaining the senior management, improves the communication between the Hilton Hotel Groups and different individual business units and enhances the culture of the organisation by promoting unity and the speed to take the decisions. 
Organisational cultures

 The Hilton Hotel Groups is creating the effective working environment with multiple meaningful opportunities for the growth and the advantages.  The company is having the separate teams and the departments which creates a separate working for each departments.  There is a positive working environment in the organisation  and the leaders of the company provides guidance to the employees for better working.  The culture of the Hilton Hotel Groups is being based on the core values which states their love for the simplicity, they embrace the people’s spirit and the value in the organisation for the travellers. The effective working environment of the Hotel plays a  major role in shaping the behaviour of the employees  and managing their guests (Prentice and Nguyen, 2021).  The strong  and the motivating cultures in the company improves the satisfaction of the employees with more loyal and honest customers. 
Goals of the Hilton Hotel Groups

 The quote on which Hilton Hotel Groups is working is “ To fill the earth with warmth and light of the hospitality  by establishing exceptional experiences- every guest, every hotel, every time. The company is enduring their role by fostering the opportunity for the people. The hotel have major goals in relation to their employees, customers and the stakeholders.  In context to the employees, Hilton hotel have the goal of providing the right working environment in the organisation, so that the productivity of the employees can be increased  and the employees feel motivated.. They are having the leaner and the managers who guides the employees in  a regular manner.  In context to the customers, the hotel is having the goal of providing best hospitality services to the people  irrespective of their background and the any social boundations.  They want to best in accommodation services across the globe (Prentice, 2023).  The Hilton Hotel Groups is also having certain goals in respect to their stakeholders as they involve their stakeholders in decision making and have the goal to work for their benefits as well. 
 Recent changes and the initiatives in the hotel, evaluation of their impact and how well the changes is being managed. 

 There are multiple changes  and the initiatives which is being generated by the Hilton Hotel Groups in their working, which is discussed in detail below:
· Digital key share- This innovation by the Hillton hotel make sure the frictionless check-ins for the customers. This enables the customers to bypass front desk, select their rooms and unlock their rooms in a direct ways through their phones with no plastics keys. This ensures the safety and security of the customers.  This change have developed due to the pacts of Covid. 
· Enhances the booking flexibilities- This change have been developed by the Hilton Hotel for regulating the confusion in case of customers bookings. They are having the online booking systems from their websites and through other partnered agencies as well (Prentice, Dominique Lopes and Wang, 2020). This change can helps in making booking for the customers who are far away from the organisation. 
· Additional training for the team members-  The company providing the on-site training to their employees in various ways as there are range of courses for the workforce in terms of skill development, management training, technical skills  and customer services.  The training and the development program is being developed for generating the working as per the international standards.  This initiatives by the Hilton hotel enhances the working standards. 
· Changes in the health and safety protocols-  The hotel have changed their health and safety protocols in context to their employees and the customers as well. In relation to their employees insurance services, taking regular breaks, checking credentials of the visitors and using safe equipment’s is being provided. Whereas for their customers they have implemented more surveillance control, physical security, defensible spaces is being generated for customers. 
Impact of the changes in the Hilton Hotel
·  Developed for specific working- The safety protocols and the training to the employees as per their skills sets majorly helps in building transparency in working, this generates working specific distribution of the duties and the responsibilities in the Hotel. So, it impacts positively in the Hotel working and enhances the productivity of the employees. 
· Update the strategies of the hotel- After the pandemic the Hilton Hotel have majorly changed their working and the strategies to deal with customers and the employees.  The change have updated the organisational working structure in a major ways and develop the approaches to work. For example, the updated digital key strategy have minimised the use of plastics keys and upgrade working with more technological implementation. 
· Increase the customers engagement- The better security and the warm treatment from the hotel staff attracts the customers and retain them for a longer period of time.  This is being generated that the customers engagement have been major increased after making changes in the strategies and taking new initiatives in the Hilton Hotel.  The trained staff of the hotel have major capabilities to treat customers in a right way, which is a  major contributor in generating effective customers. 
How the changes is being managed in the Hotel

· With the implementation of the technology- The changes in terms of digital key update and room booking is being managed with the help of the technology  and the connectivity. Technology have enhanced the ways of connection  and this majorly helps the Hilton hotel in bring more stable changes. 
· With partnering with different organisations- Hilton Hotel have also managed the changes in terms of training of employees and booking flexibilities with the help of other partnered organisation. As they have partnered with different travel agencies with whom they are providing online bookings. Other than this they aslo partners with different instructors who provides training to their employees. 
· With proper training programs- The changes and the initiatives is being implemented after introducing it to the employees with proper evaluation. Hilton Hotel have provided the training to their employees in terms of working with new equipment’s, handling new portals and developing more customer oriented workings. 
 The organisation’s strategic directions and current business performance

 There are exceptional service which Hilton Hotel is being provided to their customers globally.  There strategies revolves around on different aspects, which is discussed in detail below:
· Premium quality services- Hilton Hotel is being known for their highest quality accommodation services which is the unique selling prices of the hotel (Sealy, Jenkins and Jalley, 2023). There are technological implementation which generates more easy and convenience for the customers. 
· Merging the aspects of heritage with innovation- The concept used by the Hilton Hotel in their accommodation services is a  merger of the heritage and innovation as they gives the royal environment to their customers. This strategy helps in attaining more customers for the hotel. 
· Establishing effective brand promotion-  There are multiple platform from which the hotel is targeting their customers such as they are having their own website for connecting with the customers, they are having presence on different social media platforms, They advertise themselves on billboards and by influences as well. The strategy of their promotion helps in specific targeting to the potential customers. 
 Current business performance of the Hilton Hotel
 The hotel is expecting to earn the profit between $6.04 to $6.09 in their per share.  In the year 2023 Hilton Hotel is expected to earn more profit in comparison to 2022. They have grown their sells with 12%.  The hotel is leading in the hospitality industry with the portfolio of the 22 world class brands. They are having more than 7300 properties with 1.1 million rooms in 124 nations. The hotel is working exceptionally well in all the nations they are working.  As per the evaluation Hilton hotel have earned a top spot on the fortune’s best 100 companies to work for lists.  They are recognised as the global leader. The implementation of the advanced technologies, and the key partnerships have driven the demand of the hotel  and enhances the revenue to the major extent. 
CONCLUSION 
 From the above report this is being concluded that the management is the crucial aspects in order to mould the organisational activities as per the goals and objectives. It is important to analyse the organisational behaviour before making any change in the company for growth and success. The organisation which is being evaluated in this report is Hilton Hotel. This report summarises the working of the Hilton hotel and the working aspects of the hotel. This is being identified that the divisional structure of the hotel majorly helps in assigning roles and responsibilities.  There are certain changes which the Hilton Hotel have developed in their working such as technological change, change in safety and security, change in working and many more. As per that the company have established the training program and partnered with other firms to enhance the working of the hotel and for generating the competitive advantage in the hotel. 
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