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[bookmark: _Toc589424120]Introduction
[bookmark: _Int_faOC0Xym][bookmark: _Int_vtPsKrQL][bookmark: _Int_zr0zjvkC]At the beginning of this term, we have received a case study about the declining profitability at T.M. Lewin and the factors that led the company into this situation. After the case study was assigned to us, the lecturer gave us the first task which was an individual presentation in which we were required to talk about the nature of the problem and the impact that it had on the organisation and employees. Furthermore, a Pestle Analysis was made to find the external problems that made the company to decline in profits, followed by a Fishbone Diagram where we showed the main causes and the effect that they had on T.M. Lewin. In the final part of the presentation solutions that can help T.M. Lewin to increase in profits were required and a P.M.I. Table made for all of them.














[bookmark: _Toc1094642941]


The nature and the impact of the complex problem on employees and the organisation
[bookmark: _Int_rWGtTXdt]Like rising cost of goods sold, declining operating profit may show that you experience higher operating costs that you couldn’t overcome with higher prices or more customers.
[bookmark: _Int_EkHcTBvG]Declining in profits can be a problem for any company from two main reasons which are: the company either have a decrease in sales or an increase in expenses. For example, T.M. Lewin was affected by the Covid period of lockdown and the rules that were given by the government, the supply chain issues, inflation and the rising cost of living. T.M. Lewin is a company that sells formal clothes, so in the Covid lockdown time there were no weddings, funerals or public events on which people could attend. This issue led to a decrease in the company’s sales rates because almost nobody bought formal clothes since they didn’t need or couldn’t use them. 
[bookmark: _Int_rnPbe14h][bookmark: _Int_WFuLLFXQ][bookmark: _Int_wyM5RxBg][bookmark: _Int_kpsWYu8D]The lockdown affected the company as well as the employees because of the restrictions and new governmental rules that were in that period people couldn't go to work or physically buy items like food, clothes, furniture, shoes etc. from stores.
[bookmark: _Int_kiUmXYdD][bookmark: _Int_5scmpYoB][bookmark: _Int_46Bzs1Uu][bookmark: _Int_YmbcvNp3][bookmark: _Int_nzLdAQS1]One of the things which affected T.M. Lewin as a company was the shop closure rule because they are a company that sells formal clothes for public events or weddings, but in the pandemic time all the public events were banned by the government and the sales of formal clothes were reduced in that time because of this. The employees were also affected by the shop closure issue because most of them lost their jobs which led to a massive employee redundancy in a lot of companies. Moreover, the cost reduction strategy needed to be applied in that period in order to be in the benefit of the company and to help them to survive throughout the lockdown because they still had to pay bills, rent, salaries for the remaining staff etc. All these problems made T.M. Lewin to have a decline in profits. 
Besides the company, the employees were affected also by the rising inflation, cost of living and prices because most of them lost their jobs, some stayed home in that period without being paid which made them prioritise the things they needed to spend money on like bills, family, clothes, food etc.
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Pestle Analysis
[bookmark: _Int_r2Swn4gV]In order to be able to see what external problems made T.M. Lewin to decline in profits it was requested the making of a Pestle Analysis. The letters of the word Pestle stands for: Political, Economic, Social, Technological, Environmental and Legal Factors.
[bookmark: _Int_zUJnxbb8][bookmark: _Int_FtCdTGqr][bookmark: _Int_j6MOs5ZV][bookmark: _Int_jJjQDgE4][bookmark: _Int_ZHPCi9TC][bookmark: _Int_rdXJJfxc][bookmark: _Int_JxNtPElv][bookmark: _Int_Hh4NINsh]Firstly, the Political Factors that affected T.M. Lewin the most was the government covid lockdown rules, the restrictions that were mandatory in every region of the country which led to massive stores closure and stopped a lot of customers from purchase in that period which led to a major reducing in sales. Moreover, Brexit had an impact on T.M. Lewin’s decline in profits because the market value of the materials, supplies and the cost of living increased this happened because the value of the pound decreased. In addition, because of the Brexit also the trade policy has changed because some of the European countries refused to make trades with UK which led to a shortage of trade items received by UK from Europe, this affected the clothes productivity as well as the other environments.
[bookmark: _Int_N7neC64l][bookmark: _Int_FFt5Hv3z][bookmark: _Int_pcx6WJQ7][bookmark: _Int_wUC911ko][bookmark: _Int_vrolbQcz][bookmark: _Int_XGCoX81E][bookmark: _Int_cwJLEK6Q]Secondly, the Economic Factors that impacted T.M. Lewin are the cost-of-living crisis, inflation, supply chain issues and the economic growth which are very related one to another because if one of these factors is affected in any way the rest of them will fell the impact as well and all of them can be classified as part of the term Inflation. Inflation can be defined as a general increase in the prices of goods and services in economy. T.M. Lewin was negatively impacted by the increased prices of the textiles and the materials that they used to manufacture formal clothing, this issue coming from the major inflation change in the lockdown period.
[bookmark: _Int_fr0CAUeF]Thirdly, we have a few Social Factors which led T.M. Lewin to decline in profitability and this are the ban of public events, staying in home and consumers purchase and behaviour. The ban of public events hit hard the production of formal clothing, accessories etc. which made the customers to change their behaviour and the way that they purchased before in order to prioritise the type of clothing that they needed in the pandemic period which was normal clothes and work clothes because the people spent more time at home or at work then going out with their friends.  
[bookmark: _Int_qSJ97y2y][bookmark: _Int_3xptouB7][bookmark: _Int_Cktv9pki][bookmark: _Int_lbXPbbZU]Fourthly, some Technological Factors were involved in T.M. Lewin’s problem and these factors are remote working, internet connectivity utility, level of innovation and communication channels. In the past year the level of innovation on technology in most of the companies and fabrics has developed massively because through the technology development the production of goods and the services are well improved then in the past, this helps also in decreasing the accidents or injuries at the workplace as well as the improvement in the communication channels that the people used a lot to communicate one to another, or worked through and the companies used them as well to do meetings.
[bookmark: _Int_mwDKjKC6][bookmark: _Int_Z6HByYBS]Fifthly, the Environmental Factors didn’t affect that much T.M. Lewin in their decline because in the pandemic period the environment had time to regenerate and rest from all the pollution that was in the nature in the last decade. In that period there were climate changes, a decrease in pollution and a major energy saving.
[bookmark: _Int_toaXk1C9][bookmark: _Int_SsPH4SzW][bookmark: _Int_mvoF5Oqs]The last Factors that influenced the decline in profits for T.M. Lewin were the Legal ones which are the health and safety rules, trading policies, the taxation policies and the employment laws. These rules and regulations changed after the Brexit for all the companies that are in UK, and this affected in one way or another the employees and employers and this made them to be more cautious with every decision that they are making and how they approach every problem that they encounter.
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Fishbone Diagram
Moreover, the Fishbone Diagram is necessary in this case study to help us find the main causes that made T.M. Lewin decline in profitability and what effect had on the company.
[bookmark: _Int_w2nypm2Z][bookmark: _Int_L9hffZiQ][bookmark: _Int_UfVAY9xS][bookmark: _Int_PdFL6YCf]In the T.M. Lewin’s decline in profits problem are five main causes which negatively influenced them, and these problems are Pandemic, Inflation, Supply chain issues, Sales Rates and Cost of living. The effects that the Pandemic had on T.M. Lewin’s decline are the lockdown and the lockdown rules that stopped the production of goods and the closure of stores that affected the sales, the customers and the profit. These was followed by redundancy, at this point the companies needed to fire most of their employees because there was no more work to do because the fabrics and stores were closed. If the pandemic period would have been longer this situation could have led T.M. Lewin to bankruptcy.
[bookmark: _Int_99oQoWC5][bookmark: _Int_MVOTQORi][bookmark: _Int_KpN3M722][bookmark: _Int_lZKQl5tE][bookmark: _Int_O2LUkNsb][bookmark: _Int_zmMxJuYq][bookmark: _Int_drxACYsl][bookmark: _Int_NC9cJCFF]Inflation had a strong effect on T.M. Lewin through the Growth Stocks because the company's shares whose net or revenue income is growing faster than the market’s average, and some of the investors buy them with the hope that their share prices will quickly increase but because of the cost-of-living crisis this didn’t in the pandemic period. Recession is another major effect that hit T.M. Lewin because in the last year they had a significant decline in their profits which came from the rising level of unemployment's, falling retails sales and contracting measures of income and manufacturing for an extended period. Inflation also impacted the savings and the investments of the company.
[bookmark: _Int_zV3rtCfF][bookmark: _Int_1wxIFt8C]The supply chain issues had two effects on T.M. Lewin, and this are labour unrest and the rising cost of living. These two effects are bond one to another because the rising cost of living and the hard period that people faced in the lockdown time being unable to work in order to gain money to pay their bills or buy goods for them because these are more expensive due to inflation, this issue made them to have some labour revolts concerning their return to work.
[bookmark: _Int_qp0md4Jh][bookmark: _Int_qfuelmT6]Furthermore, the Sales Rates issue had three negative effects on T.M. Lewin’s profit decline through the decrease in online sales, sales volume decreases and purchase cost increase. They had a major decrease in the online sales and their sales volume was low because of the store closure issue which didn’t allow them to sell products in their shops, the ban of public events is also a massive factor that impacted their decrease in online and shops sales because nobody bought formal clothing in the pandemic time due to the fact that they couldn’t participate at any events or the prices of the clothes was increased.
[bookmark: _Int_sbQXKKcG][bookmark: _Int_ATVbll80][bookmark: _Int_jD7BMOdn][bookmark: _Int_RA5irUoj][bookmark: _Int_iz2SheZl][bookmark: _Int_47RqUmcN]In addition, the cost-of-living crisis also had some effects on T.M. Lewin which are the living wage, increased cost of bills and UK exchange rate drop. The living wages remain almost the same in the lockdown period, but the cost of bills increased in Uk this fact frustrated the people and made them mad because most of them got fired from work due to the lockdown rules and they were overwhelmed by these problems.   
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[bookmark: _Toc1504939272]Solutions that can help T.M. Lewin to increase the profits
[bookmark: _Int_Cjv36V8W][bookmark: _Int_BLlTOuo1]After viewing all the problems that led to the T.M. Lewin’s decline in profits we needed to find solutions that will help T.M. Lewin to increase their profits. So, at this point the lecturer told us to find two or three solutions and make a P.M.I. Table for every one of them. The P.M.I. Table shows the Pluses, Minuses and the Interesting things about every solution that you provide for the company.
[bookmark: _Int_tGmgHmJc][bookmark: _Int_XgQsupB4][bookmark: _Int_GbmpNSa4]The first solution that can really help T.M. Lewin to grow in profits is the use of quality and sustainable fabrics. By applying this solution in their company, the quality and the durability of the products will be significantly improved, and the environment will be a healthier one and the pollution will be reduced because the sustainable materials can be recycled and reused.
[bookmark: _Int_x5AOpn2V][bookmark: _Int_A2OJxjK8][bookmark: _Int_brcBaZOF]Moreover, the second solution that will improve T.M. Lewin’s services and increase their profits is offer free delivery for their customers within two or three days. This will bring them more customers in their shops or in their online site which will increase the sales rates and the sales volume as well. Also, the customers will be happy to receive their orders in short time.
[bookmark: _Int_fC5a7vsk][bookmark: _Int_rwrKMFaq][bookmark: _Int_bnGWt9tf][bookmark: _Int_qwwvidW9]And the third solution that will make T.M. Lewin look even better is discounts for their customers. By doing this they will attract new customers to buy formal clothing from their shops as well as their current customers that they have, and they will maintain them interested in their products as well as interested to buy in bigger quantities.
















[bookmark: _Toc1237170492]Conclusion
[bookmark: _Int_nyGq5agf]In conclusion after reviewing all the issues and hard time that T.M. Lewin had to face in the pandemic and lockdown period we can see why they had this decline in profitability, but they don’t need to get stuck in this issue or get discouraged by it, they need to fight and apply the solutions that they think are the best ones and which  will help them to improve their services and will bring them new customers.
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