CLASS PRACTICE 2: Individual Practice -Students must write their answers on paper or laptops, but not on phones
TUCKMAN’s STAGES:

After Omar introduced the proposed project, some team members (Priya and Alex) were happy about the project but not long after, Lena joined in and challenged Omar that the project has to be aligned with the module assessment criteria. She was supported by Hannah. The initial joy felt by some members vanished.
Kenji- thanks the members for sharing their initial thoughts about the project and urged them to find a space and introduce themselves properly. 
Question: According to Tuckman,
1) What stage of Team Development is this and why?
This is the storming stage of Tuckman’s team model. During this stage, conflict may become the norm due to a lack of trust amongst team members. They have yet to really figure each other out, and there will be competition .

2) What could happen if no action was taken?
At this stage, if actions to resolve conflicts are not taken quickly, the team could dissolve, and the project will stop.

3) What should the leader do?
The leader should find a resolution to the conflict by refocusing the team members on the objectives and deliverables.

