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1. Identify the source systems in the NWIS BI. What technologies are they using?
NWIS obtains information from a number of working systems – most notably the household claims system and the business insurance system, although there are approximately thirty working systems in all. Plus, they bring in general ledger and HR information from Excel files, sales information from a relational database, and customer satisfaction survey results from a Microsoft Access database; and a few people download data into Access to make models they can work with when not connected.
2. What sort of metadata does NWIS need to store? 
They require metadata so that the data is understood, and can be relied upon, by all. This consists of accepted definitions – for instance, the meaning of “gross premium” – the origin of the data (the system or file it came from), how it was altered or made clean, how regularly it is updated (each day, each week, or twice a year), and the regulations/problems relating to data quality (values which are absent, repeated, or not valid).
3. What fact tables and dimensions are NWIS going to need in their new system?
The main fact tables would presumably be Claims, Policies/Premiums, Sales, Finance (GL summaries), HR/workforce and customer satisfaction survey results. The most important dimensions would be Time, Customer, Product/Policy type, Business area/department, Channel/sales source, Employee/agent, and perhaps Geography/branch.
4. What data marts do NWIS already use, and what will they need to create in future?
Currently, they have ‘unofficial’ marts in the form of Access databases, which are used for planning, margin control, and cross-selling, and finance and HR data is located in Excel. Later, they intend to have databases for each department, supplied from a central database – proper data marts – probably for claims, business insurance, sales and cross-selling, finance, HR, and a mart geared more to analytical work, to enable data mining in business insurance.
