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Introduction
Organisational behaviour is unnecessary for every business to manage all the work without any major obstacles or barriers in the most prominent way. The following essay will evaluate the different leadership theories followed by organisations by distinguishing them accordingly. Moreover, managerial styles followed by hospitality industries will be evaluated by stating examples of prominent leaders associated with the business. The effectiveness of leadership approaches in maintaining managerial tasks in hospitality industries will be evaluated prominently. Relevant examples will be stated aligning with the different leadership styles and approaches implemented in hospitality organisations. Specific examples regarding the style followed by the maximum hospitality industry will be evaluated in the following essay in the most prominent ways and manners.  Every statement provided in the essay will be provided evidence from deep research works and peer sources. Examples related to the hospitality industry will be stated in the following essay in the most prominent ways and manners.


Discussion 
Organisation follows different leadership theories in order to maintain the business work accordingly by following business objectives (Armstrong, (2012). Some theories related to leadership theories are Blake and Mouton, Adair's Model of ACL and McGregor's X and Y Theory. However, there are many other leadership theories that are followed by high-scale organisations to develop the growth of their business. The Blake and Mouton helps and supports leaders to understand the perfect leadership needed for an organisation with a mental framework (Mack, 2024). Further, leaders also identify the style needed for developing a hospitality business by avoiding all the major obstacles. Leaders also identify the styles and formats followed by their subordinates in the business in the most prominent ways and manners. Leaders who follow this certain theory try to create a roadmap for their subordinates accordingly and adequately. The three-circle leadership theory which is known as  Adair's Model of ACL maintains three tasks that are followed by the leaders of an organisation. Leaders following this model ensure to prioritise the task that is provided by the clients or main authority of the hospitality organisation (Bloisi et al., 2007). Every employee or subordinate following this theory maintains work with individuality by fostering the growth of the organisation. On the other hand, leaders following Adair's Model of ACL develop a perfect team by maintaining prominent growth and achieving the business objectives. More or less, leaders try to ensure all the work is maintained prominently and conveniently by all the subordinates of the organisation.
The theory is dependent on two types of assumptions that are identified by the authority of many organisations. Leaders ensure that employees that are assumed as X have a low tendency to work whereas Y factor employees have dedication in their work. The theory helps leaders to identify the X factors and Y factors of employees situated in the business premises of the organisation. Leaders with the help of this theory supervise the X-factor employees and cooperate with Y-factor employees prominently (Kokemuller, 2024).
There is a distinct difference among all the above-mentioned leadership theories which are followed by many hospitality organisations. Based on the first theory, leaders identify the style needed for the organisation as a result, it becomes time-consuming and delays in the work.  However, by identifying and analysing the works of the subordinates, leaders will be able to motivate and inspire the employees according to Blake and Mouton's leadership theory. Moreover, by following this theory, leaders will be able to identify major obstacles and barriers that cause heavy damage to the business which decreases brand reputation.  On the other hand, Adair's Model of ACL tries to state the three-circle model which is followed by the maximum number of leaders or mentors of an organisation (Adair, 2009). The advantage of following this theory, helps leaders to reciprocate with the subordinates working for the betterment of the organisation.  However, Adair's Model of ACL fails to maintain deadlines as leaders provide individual work to their subordinates for specification. The theory decreases the time of the employees or mentors associated with the organisation due to individuality.  However, Adair's Model of ACL creates effective team bonding and mutual relationships among employees and higher authorities in the most prominent ways. The last theory, which is McGregor's X and Y Theory, guides leaders to identify the potential employees and unfocused staff members working in the organisation (BBC, 2024). The theory has more positive aspects compared to negative ones as it helps organisations to understand the main motive and working style of their employees. Leaders understand the main assumptions of both X and Y factors employees working for the betterment of the organisation by following the theory. People feel more motivated in the work premises as mentors of the organisation apply this theory during complicated situations. 
Every organisation visited with the hospitality industry needs to have perfect managerial styles in order to maintain the growth and development of the business. Currently, many organisations are following the managerial styles to improve the structure of the business and maintain a transformational organisation. Presently, there are different kinds of managerial styles that are followed by maximum organisation linked to the hospitality industry.  Moreover, by following the managerial style prominently, the business approaches to maintain the workforce in a growing position without any major obstacles. The major managerial styles followed by maximum organisations are autocratic, transformational, persuasive, democratic and many other aspects. Each and every managerial style has its own characteristics and perspective that are followed by many organisations situated in the UK (Mullins & Dosser, 2013). However, organisations associated with the hospitality industry maximum time follow the autocratic managerial style to improve prominently. 
The hospitality industry also prefers a transformational managerial style to adapt to the market trends and rapid increase of digitalisation. Presently, autocratic managerial styles are followed by many hospitality industries through which they maintain the development accordingly and adequately. Leaders associated with the hospitality industry who follow autocratic managers' styles have the authority to order their subordinates to complete work before meeting deadlines. Primarily, mentors that use autocratic management styles have the audacity to have complete control and perspective over their lower employees accordingly and adequately. Subordinates of the organisation also provide short and long inputs to the world according to the preferences and demands of their leaders in the most prominent ways and techniques (Leonard, 2019). Customer satisfaction levels increase as leaders and lower employees of the hospitality industry follow the benefits and advantages of autocratic managerial style as their preferences.
The former CEO of Intercontinental Hotels Groups (IHG), Richard Solomons implemented a collaborative leadership style for fostering innovation and creativity to ensure prominent growth of the firm (Voegeli, 2021). Accordingly, Sue Williams, the General Manager of the Ritz London also inspired by a hands-on leadership style to pro-activate a customer's enteric managerial approach within the firm to ensure customer satisfaction. Whitebeard PLC also implemented a transformational leadership style under the influence of Alison Brittain, the CEO of the firm for driving creativity and strategic development of the firm (Stanley, 2021). Martin Dalby is renowned as one of the professionals in the hotel and hospitality industry. The CEO of Center Parcs UK implemented an autocratic leadership style to achieve long-term sustainability and increase the reputation of the firm. The visionary leadership approach was utilised by Kit Kemp the co-owner of Firmdale Hotels to pro-activate innovative approaches to the hotel design. All of these examples highlight the importance of managerial leadership styles in managing and improving a company's business effectively.
One of the major roles of leaders under the influence of effective leadership styles is setting transparent and valuable goals for the betterment of the organisation. Prominent and renowned leadership approaches such as transformational or visionary leadership approaches help in motivating employees by articulating an attractive future vision and combining company goals with mission and values. Accordingly, effective and potential managers of the firms can monitor and control the entire workforce of the firm under the influence of leadership approaches to follow the goals during operational activities. Dorchester Collection is a renowned luxury hotel group within the UK, headquartered in London and also has various iconic properties across the globe (Gom et al., 2021). This specific firm can be the prominent example that utilised a transformational leadership approach and established certain direction and goals to accomplish sustainable growth of the business.
Most of the leadership approaches that have been introduced in the business market focus on employee empowerment, trust building, and effective development. Authentic leadership approach and Autocratic leadership approaches help managers establish friendly relations with employees, construct positive relationships, and supply continuous support. Also, company managers can pro-activate collaborative culture and successful employee development by delivering continuous motivation and influence under the influence of effective leadership approaches. Various prominent hotel and hospitality firms within the UK utilised Autocratic leadership styles for motivating and influencing their potential workforce teams. The Savoy, Firmdale Hotels, Hilton Hotels and Resorts, and many others can be prominent examples of the effectiveness of leadership approaches in managerial abilities (Elkhwesky et al., 2022). 
Various times due to different reasons, different types of issues and challenges can be faced by the managers of the firms during their operational activities. Accordingly, effective leadership approaches such as the autocratic leadership approach can be beneficial in providing detailed insight regarding the potential process of making accurate and profitable decisions within a very short time frame. Along with that, these leadership approaches can increase the ability of the managers to identify upcoming risks and risk-mitigating ability (Kafetzopoulos and Gotzamani, 2022). Therefore, with the help of leadership approaches managers can ensure prominent business growth of the firm by pro-activating developed decision-making and problem-solving abilities. 
Skilled, talented, and experienced workforces are considered one of the key assets for the firms due to their ability to accomplish company objectives. Therefore, managers of the firms are associated with the huge responsibility to attract and retain potential talents within the firm. Through implementing a transactional leadership approach managers of the firms can arrange training and development programs for the employees based on their requirements so that overall skill and talent development can be possible. Improved skill levels and work efficiency of the employees can be beneficial in accomplishing company objectives effectively and achieving a competitive edge in the business market. IHG, Whitbread Plc, AccorHotels and many others witnessed several challenges during business conduction. Therefore, transactional leadership approaches were implemented by the firms to resolve the problems by making beneficial decisions. 
Companies across the globe and within the UK are dealing with a rapidly changing business environment due to the introduction of improved and advanced technology and developed business strategies. Therefore, managers are required to adopt the changes effectively so that overall business growth can be accomplished. Therefore, leadership approaches such as the democratic leadership style can be helpful for managers in learning the effective change adoption technique. Accordingly, with the help of leadership approaches managers can be successful in driving sudden as well as beneficial changes within the firm so that operational and employee efficiency can be increased significantly. Moreover, effective changes in the management system also can be considered profitable for the managers in increasing the effectiveness of their managerial abilities. Adoption and implementation of changes with the firms have been noticed in various renowned and reputed firms. Travelodge, Center Parcs UK, Radisson Hotel Group and others implemented democratic leadership styles for pro-activating effective change-driving processes with the help of managerial abilities (Belias et al., 2024). 


Conclusion
The interrelationship between leadership approaches and managerial abilities has been showcased in this particular essay. Different leadership theories have been elaborated and showcased along with their importance in increasing managerial skills. Moreover, relevant examples also have been attached for better justification. A valuable comparison between the effectiveness and work efficiency of different leadership theories has been outlined in the above context. Various managerial styles that are suitable for the hotel and hospitality industry have been illustrated along with relevant specific examples. The effectiveness of different leadership approaches in different managerial leadership functions also has been highlighted. Examples of hotel and hospitality firms that utilised these leadership approaches for developing the functional abilities of their management have been projected in this specific essay section.
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