The rise of shoplifting in the UK – A root cause analysis (RCA)
A summary of the impact of the current situation
Shoplifting is becoming more and more frequent and in larger amounts. Shops are losing millions of pounds a year to shoplifters who steal goods off the shelves. The behaviour of teenagers and adults is becoming more and more socially unacceptable, so shops are having to spend even more money on tackling shoplifters. Just for 2024 show all thefts cost retailers £2 billion pounds (Wilson and Connolly, 2025).
According to statistics in 2002-2003 the number of shoplifting was 310,881, which at that time was very high and it was a record, but in 2023-2024 this figure is a record 443,995 (Clark,2025). These figures show that since 2003 the number of shoplifting has increased by 42%.  But in 2024-2025 a new record was set which was 516,971 thefts in one year which is 20% more than in 2023-2024 (Patridge, 2025). It is important to note that all of the above data is only the number of thefts that have been recorded by the police, the total number of thefts including those that have not been recorded is much higher.
To see what kind of shoplifting situation is going on right now, just look at the loss figures of some of the major supermarkets in Britain. 
The Poundland store lost over £40 million pounds in 2024 and now investing a lot of money in anti-theft protection. The company said it has recently become a particular target for thieves and that thefts and violence have increased significantly over the past 18 months. But like all other companies, Poundland is also fighting thieves in it’s stores and already showing results. So violence and thefts are down 11% (Wise, 2025). 
The Co-op made a loss of £70 million pounds in 2023 by turning to Artificial Intelligence (AI) to fight crime. The Co-op reports that the number of anti-social behaviour, assaults and thefts has increased by 44% with an average of 1,000 incidents a day (Goldfingle, 2024).
Iceland loses £20 million pounds a year due to constant thefts from their stores. Isleland’s boss Richard Walker said he receives an average of 12 reports a week of serious incidents of staff being assaulted in his shops. Walker also said that security guards abroad have more rights to protect staff and goods than in the UK and is calling for local guards to be given more rights to protect shops (Bayford, 2023).
Likewise, the Waitrose shop chain reported losses of £12 million pounds in a year due to theft. The supermarket is also seeing an increase in theft across the UK, where the main problem is organised crime, with gangs breaking into shops and stealing high-value goods for resale (Bayford, 2023).
According to NBCS (National Business Crime Solution) there are 63 organised groups across the UK that have stolen around £2.5 million pounds worth of goods over five years. Of the 63 groups only 26 are from the UK, the other 37 are people from Eastern Europe who steal goods from Britain and resell them to Europe (Wilson and Connolly, 2024).
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