POTENTIAL BENEFITS TO THE ORGANISATION AND THE INDIVIDUAL OF DEVELOPING INDIVIDUALS IN THE WORKFORCE





The purpose of this essay is to define and critically assess the personal benefits to the organisation and the individual of personally developing individuals in the workplace. Examining the requirements and expectations of employees within the workplace using motivation, performance management, training, and employee engagement development vehicles. The use of academic sources will be used to support the essay including online sources, books, and articles. An overall conclusion will be drawn as to the benefits to the organisation and the individual performance of using development vehicles.
Motivation
Motivation is the process that initiates, guides, and maintains goal- oriented behaviours. Cherry(2020) notes that motivation involves the biological, emotional, social, and cognitive forces that activate behaviour, it is the driving force behind human actions Motivation is a personal thing, some people may require money as a motivator others may require a better work life balance (Hutchinson,2013 p.49). There are a huge amount of theories available as motivation is one of the most researched areas in social science all with different criticisms, despite their drawbacks they provide an insight into motivation. Motivation alone does not provide improved job performance but needs to be incorporated with training, ability, and opportunities. A critical component of employee performance is the AMO theory of performance is understanding what motivates an individual, this will also encourage them to work to their best ability. Two motivation theories available are Maslow’s hierarchy of needs(1954) and Herzberg’s (1959)two-factor theory which identifies there are 2 main types of motivation- EXTRINSIC which are pay, bonuses, time off and INTRINSIC which are about a personal desire to do well(mindtools,2020).This theory remains influential in today’s workplace with a total reward approach in some workplaces which is both strategic and flexible with employees able to choose some of their benefits.
Benefits to the organisation of Motivation
[bookmark: _Hlk56078883]The organisation benefits by understanding what motivates people at work managers hope to encourage employees to the best of their abilities (Hutchinson,2013 p49). Motivated employees become more efficient. They understand the company’s goals and work harder towards achieving them along with personal and team goals whereas an employee who is not motivated will bring negativity to the organisation (Smarp,2020).Souders (2020)notes that motivation is a vital resource that allows employees to adapt and function productively especially in today’s rapidly changing climate. Motivated people reduce the cost of absenteeism within an organisation. Herzberg’s(1959) theory recognised that you could motivate your team by removing job dissatisfaction i.e. unnecessary policies, unwelcomed supervision, with these removed satisfying elements can be introduced such  as training and development (mindtools,2020) Motivated employees are less likely to leave an organisation leading to less recruitment and training costs (Perkbox,2020).
Benefits to the individual of Motivation
The individual benefits as motivated people enjoy their jobs and perform well (mindtools,2020) Motivated employees will be highly focused and identify areas that could be improved, they are more engaged and confident they know how to react in a difficult situation. If an employee is motivated, they will work harder for the organisation to solve any challenges. 
[bookmark: _Hlk57117046]Organisation example
Tesco as one of the largest British retailers and over 468,000 employees recognises that employee motivation is, important for continuing growth. Tesco motivates its staff through training job satisfaction and rewards. FW Taylor’s theory (1911) can be found in Tesco with financial rewards such as fair pay, share schemes and employee discount ,Herzberg (1959) can be identified with recognition and promotion opportunities. Mayo’s theory(1933) is important with communication to all employees through team 5 weekly briefings  viewpoint questionnaires where colleagues can voice their opinions, with the more modern 360-degree feedback theory being used to ensure communication is a continuous two-way system . Training and development is essential to continue growth. By incorporating the relevant sections of multiple theories Tesco covers all aspects of employee motivation. Tesco however is faced with the problem of motivating generation Y(employees between 17-24), they require more motivation with the need to know where their career path is heading. Tesco have ideas how to tackle this issue but no one size fits all(Peacock, Personnel today,2008).
Performance management
  Many aspects of motivation overlap with Performance management  which is defined as the process of communication and feedback between a manager and an employee towards the achievement of organisational objectives (Lalwani,Toolbox.com,2020).The management process is a continuous cycle, improving employee’s performance setting the goals and expectations of the organisation, identifying how those goals are going to be achieved with an achievable plan and holds people to account. The process should provide training and like motivation allow the opportunity for  2-way feedback to evaluate performance and reward(Aguinis,2009, pg2)
Benefits to the organisation of Performance Management
To benefit the organisation performance management practices must be tailored to fit each organisation and its changing requirements(Armstrong,2009). Performance management helps the organisation to achieve its goals, enhances performance and creates a culture of continuous improvement(Hutchinson,2013), it highlights training needs before they have had chance to impact on the organisation and effect productivity by identifying any skill shortages(naturalhr,2019 ).Performance management provides the opportunity to guide the individual and recognise the individuals contribution. Managing performance can easily identify any employees  suitable for promotion, allowing transparency and openness in the progression process. The business also gains the opportunity to introduce relevant development programmes(Armstrong,2009). Managers who are poorly trained in performance management and treat employees unfairly can lead to demotivation and less productivity.
Benefits to the individual of  Performance Management
An individual benefits from performance management by maximising the individual’s performance providing transparency and open communication within the organisation, morale can also be boosted through performance reviews. The employee is aware of how they stand and know what they need to do to reach their goals by having a SMART objective plan. Performance management will allow an employee the opportunity to discuss their present position and development opportunities.(Armstrong,2009).The downside to performance management is that it can demotivate and restrain employees from using their own initiative. 
Organisation example
Tesco uses a strategic steering wheel to ensure that all employees know what is expected of them and are all aiming for the same goals, as a business the organisation needs to be aware of the change in priorities for example community projects and the need to be ethically responsible and use their performance management to adapt to changing demands. Key Performance Indicators(KPI’s) are incorporated in communicating what matters in the simplest way(BernardMarr,2020). Like motivation Tesco uses a combination of FW Taylor’s theory (1911) with financial rewards and Mayo’s(1933) communication theory throughout their performance management. One of the problems facing Human Resources and performance management through Tesco is the ongoing employment tribunal where shopfloor workers claim they are being underpaid compared to distribution employees. Until this case is concluded employees will feel they are being treated unfairly.(Leighday,2020).
Training
Training and development refers to educational activities within a company created to enhance the knowledge and skills of employees while providing information and instruction on how to better perform specific tasks. (Talentlyft,2020)Workplace training enables an employee to gain skills while contributing to the organisation (Indeed,2019).Most companies provide induction training which can be formal or informal training to provide the employee with the organisation’s requirements. A training programme improves employees’ confidence and morale and benefits the company with improved skills and brings more flexibility with employees having similar skills and knowledge. If a company invests in training recruitment costs will be lowered as employees feel valued by training investment.(2020 project management,2020). reducing labour turnover and reducing recruitment costs.


Benefits to the organisation of Training
 The organisation benefits as fully trained employees reduce any weak links within the company, if employees are not trained, they will not be able to do their jobs effectively.  After training companies’ productivity improves increasing  turnover. Having a successful training strategy helps to build a company’s brand and helps them recruit the best calibre employees. An individual  benefits through training as they can improve their skills and knowledge, with knowledge comes confidence in their abilities and a boost in morale.


Benefits to the individual of Training
When a business invests in training it shows employees are valued. (2020 project management,2020). A confident employee will also bring new ideas to the business gaining job satisfaction and motivation. Training programmes help to prepare employees for higher responsibilities( Indeed,2020).
Organisation example
[bookmark: _Hlk57142151]Tesco’s employees are required to be multi skilled so the focus on training is important where employees are more flexible and productive. They provide a cycle of training that identifies training needs, puts a training plan in place and delivers the training. The training needs  are continuously reviewed  and adapted to the needs of the business. Types of training include question and answer  online assessments and on the job training ,shadowing and mentoring (The Times 100,2009). Tesco uses mainly on the job training which has its downsides as it does not bring new, fresh ideas into the organisation. If an organisation had both  internal and external training facilities it would help to cancel out the negatives each one brings.
Employee Engagement
[bookmark: _Hlk56873463]Employee engagement is a relatively new concept which has received increasing attention as a key determinant of performance.(Hutchinson ,2013 pg. 20).Definitions tend to view employee engagement as an outcome, something given by the employee. (Robertson-Smith & Markwick,2009).CIPD defined employee engagement as “being positively present during the performance of work by willing contributing intellectual effort, experiencing positive emotions and meaningful connections to other” (engage for success,2013), Many see engagement as a step higher than satisfaction or motivation at work (Robertson-Smith & Markwick,2009).The choice to be engaged with the organisation ls made by the employee and if they choose the organisation is worth investing in. Barriers to engagement may be bureaucracy and heavy workloads, which would not fit with Max Webber’s theory(1905), but FW Taylors (1911) management of workload would benefit the engagement process.
The psychological contract (PC)helps us understand how employees perceive Human resources practices. PC was first discussed in the 1960’s but re-emerged in the 1990’s as a popular concept within human resources. II can be defined as: a set of unwritten reciprocal expectations between an individual and the organisation, Argyris (1960) Or Rousseau(1995) views it as individuals’ beliefs, shaped by the organisation, regarding terms of an exchange between individuals and their organisation.(Hutchinson,2013 pg. 14).
The pc contract is based on the expectations the employee believes  is part of the  relationship with the employer. The PC is viewed as  whether it delivers what the worker believes the organisation has promised. When expectations are met employee commitment to the organisation is increased, with job satisfaction and motivation, having a positive effect on performance,(Hutchinson,2013 pg.14).
Benefits to the organisation of Employee Engagement
The organisation benefits from engaged employees  who show commitment, loyalty, exert discretionary effort, use their talents to the fullest and are enthusiastic advocates of their organisation’s values and goals. (Robertson-Smith & Markwick,2009). Engaged employees will increase productivity for an organisation, engaged staff will go the extra mile to make sure that a task is completed to the best of their ability. A study by Gallup revealed that connected  teams are 21% more productive( Dutta, vantage circle, 2020) ,this has a knock-on effect on the profitability of the organisation leading to increased turnover. A benefit of employee engagement to the organisation is higher employee retention and lower turnover (officevibe,2017). If employees are  well looked after they in return will look after the organisation’s customer service will improve as the employee will do everything possible for the organisation’s needs.
Benefits to the individual of Employee Engagement
 Employee engagement is a win-win for both the employee and the organisation as the individual benefits from being happier and less stressed working for an organisation that they are engaged with, trust and have shared values.(Natwest,2018). Engaged employees will feel they have the freedom to voice opinions and  perform better enhancing their career and promotion opportunities. Employee engagement provides increased safety as employees are more connected to their workplace. Research has shown that 70% fewer safety incidents occur in highly engaged workplaces(Wickham, quantumworkplace,2020).
Organisation example
Tesco undertakes an anonymous  listen and fix exercise to make the company a better place to work and shop via a more engaged workforce.(Nelson, Personnel today, 2012).Listen and fix simply asks what employees need to get the job done, it is aimed at 2 -way communication. Employees communicated through text and emails the issues faced and are replied to via various communication methods, from this Tesco can analyse key issues. Listen and fix is  a powerful tool for employee engagement that employees are listened to and opinions are acted upon.(Nelson, Personnel today,2012).Tesco’s could improve their employee engagement by firstly recognising which employees aren’t engaged i.e. females, managers, location then linking business objectives and data including staff retention. absence and reward profile .Recognizing what are the key business objectives Tesco would then be able to identify the opportunities and threats to employee engagement.(Robinson,Perryman,Hayday,2003)
Conclusion
The benefits to both the organisation and the employer by the implementation of the four development vehicles are copious. From the employee’s perspective the employee benefits from  job satisfaction and confidence through motivation. Performance management allows employees to  know what is expected of them ,how they are doing, what they need to do to reach their goals  and allows them the opportunity to discuss their present job their training needs and career prospects. Training enhances skills and knowledge, confidence, and boosts morale. om to voice their opinions with 2-way communication and the feeling of being valued. The feeling of being valued and having the freedom to be able to voice opinions and have the opportunity to help develop the organisation comes from employee engagement.  The benefits are a win-win situation with the organisation benefitting from employees who are flexible ,all working towards the same end goal. Employee retention increases saving the organisation on recruitment and training costs. Performance management allows the organisation to clarify the expectations of the team ,providing better feedback for the employee building relationships and allows for the introduction of relevant development programmes. Training provides a higher morale within the organisation which leads to less absences also skilled employees allows the organisation greater flexibility and adaptability. Employee engagement brings the organisation the benefit of having loyal employees who are less likely to leave the business or take time off.
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PERSONAL DEVELOPMENT PLAN
[bookmark: _Hlk57121657]The objective identified is for the team leader to  develop goal setting for all team members, this has been chosen to increase motivation. The goal setting can also provide the basis for performance management. A performance review is required  where the employee  will have the opportunity to discuss how they are doing in their present position, what the expectations are for the employee, what they need to do to reach these objectives and gives the team leader the opportunity to discuss developmental and training needs for the individual. The organisation has a high level of turnover and poor productivity and performance .During the performance review all team members are to select two  specific goals that they have identified and accepted, too many goals can lead to confusion and become overwhelming. The goals are the motivators and need to be challenging and not vague, but not be too challenging. Goals must be set to the individual’s abilities, individuals who set specific goals perform better than those who set easy goals. The employee needs a SMART action plan for goals  to be attainable and measurable. As a team leader you will need  to provide prompt, constructive and precise feedback to the employee while continuously monitoring their progress. If an employee is lacking in the knowledge or skills to be able to achieve their goals tools must be put in place to provide these skills, as an employee can become demotivated if they cannot achieve their goals.  This area has been identified for the team leaders plan as motivation is low within the organisation with employees being less productive and providing poor levels of service. Employee turnover is high, costing the organisation in recruitment and training. Goal setting has been identified as a method of increasing motivation as it helps employees focus their attention on developing their skills, while improving their productivity .As goals are achieved  an employee has the feeling of pride and is ready to achieve the next goal. Feedback helps the employee to become more involved in the organisation and provides them with job satisfaction. The development objective has been identified as medium priority as the organisation is being affected by lower profits and additional recruitment and training costs which can be aided quickly and efficiently through goal setting. Internal training has been chosen due to lower costs in both time and resources. The review date has been set to February 2021 as motivation needs to be achieved as quickly as possible to benefit the organisation. The additional comment has been used to remind the team leader of the importance of feedback.
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