Group Project
Phase 3

At this stage, I had completed the marketing material, and the Quad chart and I had communicated with management at UWTSD for the final confirmation regarding sponsorship. No funds were necessary for our project, we only needed access to printers so we can print the flyers and the confirmation for the availability of the event’s room.
Mihaela had progressed with the SMART analysis and WBS, and she created the structure of the SWOT analysis and PESTLE.
Liam had completed the GANTT chart and communicated with stakeholders in relation to statistics so we can evaluate our success.
Ileana conducted research on the colleges, and she created the feedback questionnaire to be filled out at the end of the event by attendees.
Saturday, the 17th of June, we met again at my place so we can put together all our individual work, complete the SWOT and PESTLE, evaluate our progress, and share the tasks for the remaining part.
Herridge stated ‘It’s fundamental to set yourself objectives and goals, during this meeting we measured our SMART objective and we concluded that we meet all criteria to deliver a successful event.
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