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Executive summary

The report is going to shed light on the workplace culture and its impact on the organisational efficiency of “Just eat takeaway.com”. Moreover, it is going to briefly analyze the impact of work culture on the organizational structure of the company along with the wider analysis of the external factors of the company with the help of the PESTLE framework. Moreover, the study is going to display in-depth knowledge regarding the key barriers associated with the ethical organisational cultures of the company and thereby the suggestions to overcome those barriers.  
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Introduction 
"Just eat takeaway.com" is a leading online based business venture that is significantly involved in food order as well as delivery connecting nearly 100 million consumers with the help of 634 thousand local partners. Apart from that, Just eat was sequentially founded as a separate company in 2001 in Denmark, and headquarter is situated in London until the merger in the financial year 2020. Moreover, the business venture received 289 million orders in the financial year 2021 and this resulted in a growth of 52% as compared to the total order in the financial year 2020 (justeattakeaway.com, 2022). Simultaneously, in order to become more competitive as well as attractive in the labour and global market the company has introduced the remuneration as well as development structure. Accordingly, this study is going to focus on the organizational structure, and its impact on the organizational culture exploring the external factors that are influencing the work culture of the company.    
[bookmark: _Toc117947880]Discussion of the organizational structure of “Just eat takeaway.com” 
An organizational culture seems to be the system that systematically outlines the sequential activities that are subsequently directed to achieve the main goal of the business venture. Moreover, the activities may include responsibilities, roles of the associates of the company, and rules.   
[image: ]
Figure 1: The organizational structure of “Just eat takeaway.com” 
(Source: justeattakeaway.com, 2022)
This figure demonstrates the organisational culture of “Just eat takeaway.com” according to the figure it can be stated that the company uses a traditional organizational culture. Accordingly, it is an organizational design that groups relatable or similar occupational specialists. It poses numerous advantages such as the chief executive body of the organisation being directly touched with the operations and indirectly with the associates or the responsible persons of operations. Apart from that it subsequently reduces as well as simplifies the control mechanisms. Moreover, it also helps the employees to gain access to their respective roles and responsibilities and only specialists are allocated the position at the management level. On the other hand, according to the report of Pang et al. (2022), it may pose some disadvantages also such as the senior manager overburdens with the matters of routines; the strategic issues may get neglected. Moreover, it may pose serious burdens in during the tenure of coping with the diversity and the coordination between the functions may become difficult.    
On the other hand, the authoritative plan bunches appealing or comparable word-related subject matter experts. It represents various benefits, for example, the CEO body of the association being straightforwardly contacted with the activities and in a roundabout way with the partners or the mindful people of tasks. Aside from that it hence diminishes as well as works on the control instruments. Additionally, it likewise assists the representatives with accessing their jobs and obligations and just experts have designated the situation at the administration level (Al, 2022). Then again, it might represent a few drawbacks likewise, for example, in case the director of the company is overburdened with the questions of schedules, the essential issues might get ignored. In addition, it might present serious weight during the residency of adapting to the variety and the coordination between the capabilities might become troublesome.
[bookmark: _Toc117947881]Impact of organizational structure on organizational culture 
"Organizational culture" systematically refers to the system of shared meaning that is held by the members that distinguish one organization from another. The elements associated with the organisation culture are stability, team orientation, attention to detail, outcome orientation, attention to detail, aggressiveness, innovation and risk mitigation. The organizational structure of "Just eat takeaway.com" has been set up in order to facilitate the main goals that need to be achieved within the pre-determined tenure. Moreover, as per the report of Goffe et al. (2022), it is designed with the implementation of an effective channel of communication, coordination, expertise, efficiency and economics of sales. The industrial revolution as well as the rapid development of the online food delivery business makes the traditional organizational structure a fit for the aesthetic organizational culture. However, before the revolution, people use to work in restaurants or in small businesses to cater for the local markets. Accordingly, the job role sometimes overlapped the strict management structure it may not be made competitive as per the need of the marketplace. 
On the other hand, traditional organisational structure subsequently appears to create the most appropriate environment for communication and helps the employees to relate to the main functionality of the company. Thereby the employees working in the same department meet or maybe in different departments may understand each other's jargon. Apart from that the enhanced mode of communication sequentially improvises the coordination level and the employees can easily attain the privileges of management and accountability because of the clarity as well as unified news of the directives (Allen et al. 2021). Moreover, the traditional organisational structure appears to rely on the layout of improvising the efficiency, savings and productivity that occur as the increasing scope. This can increase the overall efficiency as well as productivity of the workplace and hence the organizational structure of “Just eat takeaway.com” can make the organizational culture stabilized.  
The modern unrest as well as the quick improvement of the web-based food conveyance business makes the customary hierarchical construction a fit for the stylish authoritative culture. Notwithstanding, before the unrest, individuals use to work in cafés or in private ventures to cater for the nearby business sectors. In like manner, the work job at times covered the severe administration structure it may not be made serious according to the need of the commercial centre. Then again, conventional hierarchical construction accordingly seems to establish the most proper climate for correspondence and assists the representatives with connecting with the principal usefulness of the organization. Subsequently, the representatives working in a similar office meet or perhaps in various divisions might see each other's language. Aside from that the upgraded method of correspondence successively adlibs the coordination level and the representatives can undoubtedly accomplish the honours of the executives and responsibility due to the lucidity as well as bringing together insight about the orders (Janson, 2022). Additionally, the customary authoritative design seems to depend on the format of ad-libbing the proficiency, reserve funds and efficiency that happen as the rising extension. This can build the general effectiveness as well as efficiency of the work environment and subsequently the authoritative design of "Just eat takeaway.com" can make the hierarchical culture balanced out.

[bookmark: _Toc117947882]PESTEL analysis of  “Just eat takeaway.com” for analysis of external factors  
	Political 
· The regulation of commercial junk food by the EU
· Regulations induced by the governmental bodies post-pandemic
· Product labelling and other segments 
	Economical 
· Business uncertainties due to the global pandemic 
· BREXIT implications a shock for the food articles in the UK
	Social 
· Need for a systematic and careful strategy for stable orders as online orders are proportional to restrictions 
· Discouraging the associated unnecessary social interactions in order to help the current business  

	Technological
· Developments of the technological nodes, and digital marketing in order to improvise the consumer retention ratio
· The segments of real-time live tracking in the last-mile delivery may increase the productivity of the assets.
	Legal
· Discussion in the European Union regarding the gig workers at par with the regular staff
· Litigation by the partner restaurants on the overall charges of commission appears to be affecting the overall finances. 
	Environmental 
· Discounted pricing of the surplus food items provides extra business. 
· Implementation of alternative packing rather than plastics may improvise the goodwill of the business among the associated stakeholders. 


Table 1: PESTLE of “Just eat takeaway.com”
(Source: Self-created)




Political:
The authorised governmental body of Europe appears to have recognised obesity as a serious issue regarding the health of the citizens. Accordingly, the governmental bodies of the United Kindom subsequently want to take strict proactive measures in order to curb the overall errant eating habits of the citizens and promote the course correction of the eating habits. Aside from that the governmental body of the UK has several restrictions on the advertisements of junk food to children and markets them as the HSSF (high in salt sugar and fats). On the other hand, according to the viewpoint of Lord et al. (2022), the company is operating in dozens of countries which makes the stability of the politics the most aesthetic aspect for the profitability of the company. This can be said because the instability may lead to changes in various regulations and similarly, there may be a chance that corruption may also increase. 

Economic: 
The associated macro economical aspects such as the rate of savings, inflations, foreign exchange rate and many more are crucial aspects for the company to operate smoothly. This appears to be the keenest aggregate to the investments as well as demands within the economical background. On the other hand the micro economical segments such as the competition in the marketplace and its impact on the overall functionality of the company. Accordingly, it can be stated that the company can use the economical spectrums such as the economical indicator of the company, overall growth ratio, inflation and many others as the forecast for the trajectory of growth. 

Social: 
The culture of the society and the layout of doing things appears to be the impactful segment for the culture of the company operating within the environment. Moreover, the associated shared beliefs, as well as the overall attitude of the population, tend to play the aesthetic role to help the marketers of the company to design the marketing campaigns (. For example in various countries of the United Kingdom, there are several restrictions on marketing junk food to children thereby the company can use the alternative strategy of marketing by following the governmental norms. Henceforth the systematic and careful strategy for stable orders as online orders can help the company to gain a stable position in the intensified marketplace. 


Technological factors:
The technological nodes are the fast-disrupting segment in the industry as the company is dealing in delivery by taking online orders. Developments of the technological nodes may also help the company in order to carry out digital marketing sequentially and it may also help to improvise the consumer retention ratios (Capstick, 2021). On the other hand, the consumers can also get access to real-time live tracking in the last mile delivery may increase the productivity of the assets.    
Environmental factors:
Environmental factors such as climate change, weather conditions, laws and regulations associated with the pollution in the marketplace, management of wastes and many others are environmental aspects. The attitude of the company towards ecological products or environmentally friendly products may also help to gather the consumer satisfaction level (Muszyński et al. 2021). Eventually, the company can use the implementation of alternative packing rather than plastics may improvise the goodwill of the business among the associated stakeholders. On the other hand, giving services to the consumers at a discounted price of the surplus food items may help the company to get access to the extra business. 
[bookmark: _Toc117947883]Key elements of the ethical organisational culture of “Just eat takeaway” 
Ethical culture tends to be the set of experiences, expectations as well as assumptions of the managers as well as the employees that can help them to work by attaining the ethical practices of operations. The key elements associated with the ethical organizational culture of "Just eat takeaway.com" are grouped into four pillars that are planet, food, people and society. Apart from that, the company induces the values of mutual respect and a fair working place for every employee irrespective of position. The company treats the employees with the utmost level of dignity as well as respect and the work culture is free from any type of discrimination and intimidation (Chen and Liu, 2022). The company values diversity in the workplace and does not discriminate against employees as per their respective backgrounds. Moreover, in “Just eat takeaway.com” the hierarchy of the company values the talents of each employee, strengths, and experience and thus makes the workplace induced of diverse culture. 
On the other hand, the organization initiates the upsides of shared regard for one another and a fair working spot for each representative independent of position. The organization treats the representatives with the greatest amount of degree of poise as well as regard and the work culture is liberated from segregation and disrespect. The organization values variety in the work environment and doesn't victimize representatives according to their particular foundations. Besides, in "Justeat takeaway.com" the ordered progression of the organization esteems the gifts of every worker, qualities, and experience and in this manner makes the working environment prompted of a different culture.
[bookmark: _Toc117947884]Suggestion for creating a better ethical cultural environment
Following are the suggestions for “Just eat takeaway.com” in order to create an effective and better ethical cultural environment.
Implementation of safe working conditions 
It can be stated that keeping the employees irrespective of their position in the workplace can be the most significant aspect for the company in order to attain stability. The company can comply with the applicable safety and health laws in its operations as well as functions. Moreover, in the case of any hazardous applications therefore the company must provide aesthetically designed training to the employees so that they can easily identify the hazardous spectrums and keep them safe in the workplace.  
Ethical working practices 
This can be done by significantly taking the issue of modern slavery seriously because it tends to be a heinous crime as well as a violation of human rights. The company must company with the safety laws of the country wherever they are operating. Moreover, the company must adhere to the minimum working age of the employee in each country of operations. Moreover, every employee during the initial tenure must be highlighted that rules and regulations and any kind of forgery must be avoided. 
Conducting business operations with the utmost level of integrity 
The company must follow the norms of the ethical code of practices, and hold to the standards of operations at every state of functionality. Most importantly, the company must conduct business operations based on fairness, integrity and good faith and within any type of business deal, the company must maintain the norms. This can help the company to become committed to the principles of fair and free market competition and the business functions may comply with the associated rules as well as regulations. On the other hand these, segments must be designed to ensure effective competition in the workplace. 
[bookmark: _Toc117947885]
Barriers to the effective functioning of the “Just eat takeaway.com” culture 
The main barriers associated with the effective systematic functioning of the company can be as follows: 
The non cleared values as well as strategies that resulted in the conflict to the barriers
The ineffective senior management or even the employees of the company 
Improper implementation of the leader style from top to down
Poor skills in management, leadership and development 
Closed or even poor channels of communication  
[bookmark: _Toc117947886]Recommendation to enhance “Just eat’s” workplace culture in the future 
To overcome the obstacles and enhance the company's workplace culture in the nearby future it can be recommended that there is a need for high performing team. This may help to induce a culture that promotes equality as well as the integrity of working. Apart from that, it may develop a culture in the workplace that systematically promotes honesty as well as open discussion whenever the team underperforms. Accordingly a stable, as well as effective workplace environment, can be developed so that the employees irrespective of the position can work with the uttermost integrity. On the other hand, the second recommendation can be an effective functional senior executive team this can help in order to set the priorities of the associated team members. Most importantly, it may play the keenest role in the design layout of ensuring that the team has the efficient as well as right staff as per the designation and set the appropriate level of expectation.    
Aside from that, it might foster a culture in the working environment that induces advances in trustworthiness as well as an open conversation at whatever point the group fails to meet expectations. As needs are stable, too a successful working environment climate can be grown so the representatives independent of the position can work with the farthest trustworthiness. Then again, the subsequent suggestion can be a viable utilitarian senior leader group this can assist all together with defining the boundaries of the related colleagues. Above all, it might assume the quickest part in the plan format of guaranteeing that the group has the proficient as well as right staff according to the assignment and set the suitable degree of assumption. 
[bookmark: _Toc117947887]Conclusion 
It can be concluded that “Just eat.com” is overall the most significant as well as Fortune Company in the western countries operating in the food delivery sector. Moreover, the company has the most systematic operational as well as functional design that values the consumers as well as employees irrespective of their position in the workplace. Apart from that, the company follows the traditional organisational structure and it relies on the layout of improvising the efficiency, savings and productivity that occur as the increasing scope. This perpetually increases the overall efficiency as well as productivity of the workplace and hence the organizational structure of “Just eat takeaway.com” can make the organizational culture stabilized. However, the barriers to communication such as the non cleared values as well as techniques brought about the contention to obstructions, ineffective senior administration or even the workers of the organization. Ill-advised execution of the pioneer style from top to down, unfortunate abilities of the board, authority and improvement, and unfortunate channels of correspondence are the barriers associated with the effective operations of the company. 
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