


[bookmark: _Toc97297466]Executive Summary

[bookmark: _Hlk97128521]In the aftermath of the Great Recession of 2007, the UK Government imposed austerity between 2007-2010. During this period, many public serves faced major cutbacks and subsequent challenges. This report critically examined the use of public funding by South Wales Police before and after austerity, how austerity and budgetary constraints affected their services and analysed their financial plans as a tool for management and problem-solving. Furthermore, the report further analysed the changes made to South Wales Police since the current pandemic. Despite the challenges they have faced they have managed it quite well.
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[bookmark: _Toc97297467]Introduction

[bookmark: _Hlk97292260]The austerity agenda of the UK coalition government, which evoked the "spirit" of the wartime period (MacLeavy, 2011;Hinton and Redclift, 2009), attempted to persuade the public to accept the reduction or withdrawal of social services by appealing to thrift, self-sufficiency, and fiscal restraint (OECD, 2010). This left many public service providers, including South Wales Police facing extra strain. While South Wales Police confronts less budgetary challenges than other forces, it is responsible for policing a complicated environment. The police force in Wales' capital city has unique obstacles (HMIC, 2013). According to OECD (2010) this police force has not had it the easiest, when it comes to budget cuts, they seem to be the ones affected most often, having less money put into the force means less workforce on the streets this can lead to higher crime rates. Looking at the South Wales Police (SWP) financial plan will give a better understanding to what has affected them and what their plans are for the future. 

[bookmark: _Toc97297468]Objectives

[bookmark: _Hlk97292267][bookmark: _Hlk97296380]The objective for this report is to analyse the use of public funding by the police, before and after austerity. To evaluate the impact of public funding reduction in the police, by introducing areas where services that have been affected by the cutbacks, for example the increase in crime since the staff cutbacks. To critically analyse the financial plans of the police to identify performance measurements and management systems as a means of problem solving. And the to lastly examine the new challenges face by South Wales Police (SWP) posed by the Covid-19 pandemic
[bookmark: _Toc97297469]Main body 
[bookmark: _Toc97297470]Coalition Government 2010

[bookmark: _Hlk97292288]Following the budgetary crisis of 2007-2009, the Conservative-led coalition Government in power in the United Kingdom from 2010 to 2015, pursued contractionary fiscal policies, sometimes known as austerity measures. The administration's rhetoric centred on the need to cut the public debt created by the claimed carelessness of the New Labour government, which ruled from 1997 to 2010 (Hernandez, 2021). The reformulation of the former Labour government's policies of 'activation' and employment incentives aimed at making 'work pay' for low-income families, as well as new proposals to simplify the administration of benefits and tax credit payments through the introduction of a single welfare payment per household. Which at t a time of low economic growth, high unemployment, and rising poverty, the introduction of more strict conditioning  in welfare rights have now posed a particular challenge for those sections of the population that are most likely victims to be affected by the 'new social risks' that have emerged as a result of the socio-economic transformations that have given rise to post-industrial societies (Hogarth et al, 2009; Rubery and Rafferty,2013; Esping-Andersen, 1999 and 2002). 
According to a Guardian investigation, more than two hundred areas of government spending experienced real-terms cuts in the first year of coalition administration, with departments required to find £10 billion in savings from services such as GP care, prisons, and the train network. Despite the coalition's pledge to be the "greenest government ever," the prisons and probation service's budget declined 11% to £4.2 billion, while the amount spent on climate change mitigation at the Department of Energy and Climate Change fell 23% to £18 million (Ball and Rogers,2011). Government expenditure cutbacks were countered by a significant increase in the cost of repaying government debt, which went from £31.3 billion in 2009-10 to £43.9 billion the following year, more than double the amount of savings forecast by the government for the year. Tax credits increased by £6 billion, benefit pay-outs increased by £5.3 billion, and defence spending increased by £5.9 billion because of the sluggish economy and inflation-linked yearly benefit and pension playout increases (Ball and Rogers,2011).
The magnitude of budget cuts imposed by Whitehall ministries and local governments across the UK is unprecedented in post-war Britain. Except for health, education, and international aid, most departments' budgets will be slashed by almost a fifth between 2010 and 2015-16. Local governments' spending will be cut by more than a third. The security budget of non-social pensions bears a substantial percentage of the decline. The poorest and most vulnerable people will always endure most of the repercussions (Jacobs,2013). The elimination of the social fund; the conversion of disability living allowance into personal independence payments with more stringent eligibility criteria; the elimination of legal aid for welfare benefits advice; the cap on individual benefits; the application of the housing benefit penalty to those with a spare room; the localization of council tax benefit; the elimination of the social fund (Jacobs,2013).
[bookmark: _Toc97297471]Public Funding- Before and After Austerity

[bookmark: _Hlk97292305]In England and Wales, funding for police services is established for five years at periodic expenditure reviews and modified annually. It has long been acknowledged that the manner through which police forces are funded, requires improvement. Funding for police forces has not kept pace with total spending on police services, according to their Police and Crime Commissioners (PCCs) (UK Parliament, 2019).
According to the Police Reform and Social Responsibility Act of 2011, Police and Crime Commissioners are in responsibility of establishing the local police budget and determining if additional money must be obtained through an additional tax charge (precept) on local council taxpayers. Two-thirds of the money for Police and Crime Commissioners comes directly from the government, with the remaining one-third coming from a portion of the local council tax (the police precept) (Politics.co.uk, 2021). In the Annual Tax Summary, the government presents a clear and transparent summary of how much income tax and national insurance contributions households paid in the previous fiscal year, as well as how these payments were used in government expenditures. According to ONS estimates published in November 2021, the government received a total of £200 billion in income taxes (PAYE and Self-Assessment) and £145 billion in National Insurance contributions in the fiscal year 2020/21 (HM Treasury,2021). These taxes accounted for more than 40% of total current receipts of £792 billion in 2020/21. 
[bookmark: _Hlk97292315][bookmark: _Hlk97296637]Prior to the coronavirus (COVID-19) pandemic, the richest one-fifth of people's average household incomes (£107,800) were more than twelve times higher than the poorest fifth's (£8,500); however, when taxes and benefits were factored in, the gap shrank to four times (£75,600 and £18,600, respectively). Despite the redistributive efficacy of taxes and benefits, income inequality has grown by an average of 0.2 percentage points each year during the past 10 years, as assessed by the Gini coefficient for household income after taxes and benefits (O'Neill, 2021). The inefficiency of cash benefits in transferring income from the richest to the poorest has contributed to the rise in family income inequality after taxes and benefits during the past decade, coinciding with the freezing of many cash benefits at their 2016 levels. During the 10-year period leading up to FYE 2020, the richest one-fifth of people's yearly household income after taxes, benefits, and price inflation increased by an average of 0.9 percent per year, while the poorest fifth decreased by an average of 0.3 percent per year (O'Neill,2021). The decreasing efficacy of cash benefits in moving income from the richest to the poorest has led to an increase in family income inequality after taxes and benefits over the last decade, coinciding with the freezing of several cash benefits at 2016 levels. During the decade leading up to FYE 2020, the wealthiest one-fifth of people's annual household income climbed by an average of 0.9 percent each year after taxes, benefits, and price inflation, while the poorest fifth witnessed a 0.3 percent decrease (O'Neill,2021).
[bookmark: _Hlk97296644]Every year, the government raises around £800 billion in income. The three greatest taxes create most of the revenue: income tax, National Insurance contributions (NICs), and VAT. In 2021–22, the total UK government income is predicted to be £819 billion, or 36% of GDP (GDP). Taxation is the greatest source of income, anticipated to raise £732 billion in 2021-22, or 32% of GDP the equivalent of £13,400 for each adult in the UK. The £88 billion in government revenue is not accounted for by taxation. Non-tax revenues include money obtained by the government through public companies (for example, local government housing) and interest payments on government assets (for example, student loans) (TaxLAB, 2022). The principles for managing public resources are shared by many different organisations in the UK that provide public services. The criteria for the several types of bodies reflect their respective tasks, responsibilities, and public expectations. The exacting standards that are required of public services (HM Treasury, 2021).
The stated purpose of austerity was to reduce the UK's deficit to re-establish market confidence and, as a result, generate economic development. While austerity measures have reduced the deficit, they have not resulted in significant growth, and the public debt has risen from 56.6 percent of GDP in July 2009 to 90 percent of GDP (£1.39 trillion) in 2013. Office of National Statistics, 2009; Office of National Statistics, 2013). The restrictions have also had far-reaching repercussions for the poorest residents of the United Kingdom. In 2010, the Conservative-Liberal Democrat coalition government planned the most significant cuts to state spending since World War II, including significant cuts to social security and the loss of 900,000 government jobs between 2011 and 2018. Crawford (2010) and the Institute for Fiscal Studies (2013) Individuals who were already impoverished have seen their circumstances worsen since the commencement of the budgetary crisis in 2008, and millions more have become increasingly vulnerable (OXFAM,2013).
[bookmark: _Hlk97296650]According to the UN, the Conservative government has cut welfare payments, housing subsidies, and social services by more than thirty billion pounds (almost £40 billion) since 2010, and the British leadership is "in denial" about the consequences of its actions. The British government denied such findings, but there are other evidence indicating social well-being has decreased because of austerity. The number of individuals using food banks nearly doubled between 2013 and 2017. Every year, benefit-receiving households lose thousands of dollars (Mueller, 2019).
Because of the pandemic police are now facing a “new era od austerity,” (Dodd, 2020) as some forces are facing a potential annual budget cut the worst that they have faced all because of the coronavirus. Sadiq Khan the Mayor of London has put out a warning say that with the funding crisis it now endangers the pledge of the government saying that will be recruiting 20,000 extra officers to fight back at crime (Dodd,2020). During lockdown, police departments have paid extra money on protective equipment and computers so officers may work from home, in addition to maintaining a conventional police operation, with costs anticipated to be £100 million from March to June. Police departments are concerned about a repetition of 2019, when pay raises for officers were not financed by the government and had to be paid for out of existing budgets, resulting in real terms decrease. Because of the epidemic, police officers in England and Wales have lost money from policing airports and sports stadiums (Dodd,2020).
[bookmark: _Toc97297472]Austerity and increasing crime

[bookmark: _Hlk97130415][bookmark: _Hlk97292326][bookmark: _Hlk97296659]There are several methods for measuring austerity (Inman, 2021). The decision-makers want to know if government expenditure is shrinking or growing. If there appears to be evidence that there is a squeeze, we might say that we are living in an austerity period (Inman,2021). Austerity has been defined by scholars through narratives concerning public-sector cuts (Bach, 2016; Lobao et al., 2018). The public sector has been reformed because of diminished revenue bases and public spending cuts. Governments in countries such as the United Kingdom and the United States have reduced tax bases to attract foreign investment and increase worker participation (Arestis and Pelagidis, 2010; McGahey, 2013).
[bookmark: _Hlk97130430]Three lines of study are being conducted to analyse the changing image of service provision in the UK during austerity: public sector retrenchment, power decentralisation, and governance changes. Retrenchment refers to the shrinkage of the public sector because of budgetary cuts that limit the ability of public institutions to safeguard statutory and non-statutory services (Hernandez,2021). Power decentralisation refers to the transfer of responsibility for paying and delivering local services from central to local government, regardless of the authorities' ability or willingness to accept it. Governance changes occur because of the public sector sharing service delivery duties with other sectors (Hernandez,2021). Many people believe that austerity, defined as the reduction of the public sector, decentralisation, and governance changes, has had an impact on many of the service provision concerns that arose during the COVID-19 Pandemic.
Youth criminality in England and Wales has declined in at least two ways under the UK Coalition administration. To begin with, there is far less of it. In 2012, 47,019 juveniles under the age of eighteen received a formal pre-court disposition or conviction for an indictable offence, a 36% decrease from 73,712 in 2010, when the new administration entered office, (Bateman, 2014; Ministry of Justice, 2013). Second, youth crime is no longer a 'hot' political problem as it once was. There was a moment between the early 1990s and the mid-2000s when (Bateman, 2014)
[bookmark: _Hlk97296665]Since 2010, the United Kingdom has been in a "period of austerity," with major reductions in social benefits. Racially or religiously motivated crimes increased by 5-6 percent for every £100 lost per working-age adult in 2013/14 and 2014/15. These effects are significant, given a mean loss of £450 per working-age adult, and they pass several robustness tests. Several theories may be advanced to explain the link between economic hardship and increased hate crime, particularly when anti-immigrant rhetoric is present (Bray et al, 2022). According to realistic group conflict theory, poverty and scarcity of resources foster competitiveness within social groupings, fostering a negative attitude toward out-groups, which can lead to prejudice and hate crimes (White, 1977; Bobo, 1983; Craig, 2002; Hall, 2013; Anderson et al., 2020). Recent criminology (Dugan and Chenoweth, 2020) and economics (Bursztyn et al., 2020) research has revealed that hostile government rhetoric directed at certain groups may legitimise and hence increase hateful behaviour directed against them.
Experimental evidence confirms that scarcity of resources can alter perceptions of race and racial discrimination (Krosch and Modio, 2014; Krosch et al., 2017), whereas evidence from a variety of settings suggests that both positive and negative economic shocks can trigger crime and persecution of marginalised groups (Sharma, 2015; Anderson et al., 2017; Jedwab et al, 2019; Grosfeld et al., 2020).
[bookmark: _Hlk97296669]The reductions in police numbers were significant by historical standards (14.3 percent), and they were especially severe in high-crime regions. Crime rates declined for a long time in the late 2000s and early 2010s, but there has been a substantial uptick in violent crime since 2013, which is difficult to explain. It is possible that the reduction in police numbers hit a "critical threshold," allowing violent crime to rise. Cuts in police numbers may have had a part in the rise in violent crime, but it is also possible that other aspects of austerity measures, such as cuts to welfare and local services, played an impact (Draca and Langella, 2020).
[bookmark: _Hlk97296675]Cuts to police and public services that used to assist prevent individuals from misbehaving, particularly the young, have contributed to the rise in violent crime, according to a police chief. According to Superintendent Darius Hemmatpour of Scotland Yard's violent crime task group, stabbings and other life-threatening incidents in London increased after 2017, and austerity may have played a role (Dodd, 2019). "Austerity has certainly had an impact on individual families and houses," he remarked at the annual meeting of the Police Superintendents' Association (Dodd,2019). Services in the public sector have been reduced. There comes a moment when previously offered services are no longer available. People on the verge of becoming criminals may have previously had an intervention that steered them away, but with the loss of those resources, that intervention was no longer available. Boris Johnson has committed to hire 20,000 police officers over the next three years, the exact number of police officers lost due to financial cutbacks implemented by successive Conservative governments since 2010. Senior ministers promised that crime would not grow at the period, although the most serious offences did (Dodd,2019).
[bookmark: _Hlk97296681]The latest crime data from the Office for National Statistics (ONS) provide a bleak picture of the criminal justice system in England and Wales. The report begins, as if to deflect criticism, "Over previous decades, we've witnessed steady declines in overall levels of crime, although the trend has been more consistent in the last year" (Hood,2018). Offenses using knives or sharp objects have increased by 12%, according to police data. The number of admissions to hospital in England for attacks with a sharp object has increased (15%), and the number of homicides has risen for the fourth year in a row, following a period of long-term reduction (Hood,2018).
[bookmark: _Hlk97296688]Murders and robberies in England and Wales have risen to their highest levels in a decade, although being far lower than in the United States. The causes behind this are not totally known. Cuts to police forces have been criticised by many police chiefs, and it is true that police staffing in England and Wales has decreased by 20,000 officers. Other observers, however, believe that increased crime is a result of austerity cuts to youth and social services, as well as rising socioeconomic inequality and poverty (Mueller, 2019). This has caused the police to assume responsibility for a variety of social pathologies that were formerly managed by agencies that have been reduced in size or removed entirely because of austerity, adding to the load on already overburdened police forces (Mueller,2019)
[bookmark: _Toc95804331][bookmark: _Toc97297474]Conclusion

Following the budgetary crisis of 2007-2009, the Conservative-led coalition Government in power in the United Kingdom from 2010 to 2015, pursued contractionary fiscal policies, sometimes known as austerity measures (Hernandez,2021). During austerity, a lot of public service sectors were affected by the budget cuts and the changes. After austerity things had gotten better to extent, there was still problems with increasing crime because of the cutback of police on the street. To overcome this especially with the onset of the Covid-19 Pandemic the government decide to put 20,000 more officers on the street. To conclude even though there are budgetary constraints all through the public sector the government and the public services find a way to over come these struggles. 
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