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The relationship between people and society is profoundly influenced by coffee consumption. Coffee is not just a beverage but a symbol of socialisation and leisure, with cafes serving as hubs for discussion and connection. This facilitates personal bonds and knowledge exchange.
I am Diane Barros, founder of a mobile coffee shop truck concept born from my passion for coffee and five years of experience in Brazil's coffee and pastry industry. I aim to combine the world’s favourite drink with traditional Brazilian snacks and desserts, offering a unique coffee experience on the go at parks, fairs, and events across various regions.

                                                                                                                 


Section 1 - Overview of the Business Idea 

The goal of the mobile food truck Cafe Brazil is to bring the vibe and flavour of Brazilian coffee to the United Kingdom, with the flexibility of being in different cities each week, participating in regional events, and also being present in urban areas with heavy foot traffic, making the brand known for good prices and high-quality products, creating a friendly and cozy atmosphere to gather with family and friends while enjoying a good coffee.
       Section 2 - Legal Format and Management Structure 

Choose the right legal structure is a crucial step when starting a café, forming a Limited Company (LTD) is the strongest and less risk option. 
One of the most significant benefits of an LTD is the protection it offers to my personal assets. This means that the company is legally distinct from my owners. If the café Brazil encounters financial challenges or legal issues, my personal assets, such as my home or savings, are shielded. The risk is only about the amount invested in the business.
Furthermore, operating as an LTD increases my business credibility. Landlords, suppliers, wholesalers, and banks tend to view limited companies as more stable and trustworthy than sole traders. This can make it easier to secure a lease for your café, negotiate better terms with suppliers, and access business loans or investment if needed.
An LTD is also the best structure for hiring employees, bringing in partners, or expand my business in the future. The legal framework is flexible, allowing for the addition of shareholders, the distribution of ownership, or even the opening of multiple locations under the same company.
Finally, a Limited Company combines protection, professionalism, tax efficiency, and growth potential. For most people, opening a coffee shop in the UK is the smartest and safest choice.

                                                                                       
State the management structure of your business

CAFÉ BRAZIL MOBILE TRUCK

Lea Vasconcelo
HEAD ADMINISTRATIVE AND ACCOUNT 

OWNER
Diane Scolari
BARISTA
Adam Lobato
GRILL COOK
Adam Lobato
CASHIER
Diane Scolari
MENAGER
Diane Scolari

                     CASHIER
CASHIER
OWNER:
Role Definition: 
The founder and creator of the Café Brazil mobile truck. Responsible for all legal matters, including supplies, licenses, finances, and overseeing all operations.
MANAGER: 
Role Definition: 
Responsible for managing employee schedules, supervising the roles of the barista, grill cook, and cashier, providing daily reports, and ensuring a satisfactory customer experience.

Barista
Definition:
Prepares and serves high-quality Brazilian coffee, espresso drinks, and various beverages. Responsible for maintaining coffee equipment, keeping the workspace clean, and providing friendly customer service.
Grill cook
Definition:
Prepares Brazilian snacks and light meals (like pão de queijo, coxinhas, or brigadeiros). Maintains food hygiene standards and ensures that all items are fresh, well-presented, and served quickly.
Cashier 
Definition:
Handles customer orders and payments, manages the POS system, and ensures customers receive their food and drinks promptly. Also helps with serving, packaging, and answering customer questions.
[bookmark: _Hlk214277587]Head of Administrative and Account 
Definition:
The person is responsible for managing finances, handling purchasing, overseeing inventory control, processing payroll, and maintaining documentation.
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Section 3 - PESTEL Analysis

POLITICAL: 
Opportunities: Participation in community and government events.  
Threats: Licensing challenges and tax burdens.  
ECONOMIC:  
Opportunities: Increased demand for quick, fresh food and drinks.  
Threats: Inflation and rising ingredient costs.  
SOCIAL: 
Opportunities: Trend towards speciality coffee and Brazilian cultural experiences.  
Threats: Difficulty in building customer loyalty without a fixed location.  
TECHNOLOGICAL: 
Opportunities: Social media for engagement, digital payment and delivery apps, and advanced coffee equipment.  
Threats: Reliance on technology and high initial equipment investment.  
ENVIRONMENTAL: 
Opportunities: Biodegradable packaging enhances brand image and attracts eco-conscious customers.
Threats: Sustainable materials can be more expensive, and Environmental restrictions on generators or waste disposal.
LEGAL: Opportunities: Laws supporting small entrepreneurs (such as microbusiness programs) and easier registration and licensing for mobile businesses can empower entrepreneurs to develop their businesses. 
Threats: Fines or penalties for not following hygiene and safety standards, and Different municipal rules for operating locations and hours.
[bookmark: _Toc11995]Section 4 - Target Market and Marketing Strategies 

Demographic: Adults aged 18–40, both men and women.  
Geographic: Urban areas, trade shows, fun fairs, and university zones with high foot traffic.  
Behavioural: Coffee shop regulars who value ethical and eco-friendly products.  
Targeting: University students and professionals seeking a high-quality Brazilian coffee experience.  
Positioning: Café Brazil offers an authentic, modern Brazilian coffee experience that blends tradition with sustainability and community.  
Unique Value Proposition (UVP):
 Enjoy the authentic taste of Brazil at Café Brazil, featuring sustainably sourced coffee and handmade food in a vibrant atmosphere.  
Key Differentiators: Ethically sourced coffee, a cultural space with Brazilian music and design, and a commitment to sustainability through recyclable packaging and fair-trade partnerships.  
At Café Brazil, we aim to be a relaxing space for connection and memorable experiences through authentic Brazilian flavours.  
Reaching the Audience: Utilise Instagram, TikTok, and Facebook to share engaging content, including latte art and customer stories.
Content Marketing: Share engaging videos on coffee culture, sustainability, and Brazilian traditions.
Influencer Partnerships: Collaborate with Brazilian influencers who understand both British culture and our sustainability vision.
Physical Marketing: Distribute flyers to connect with an older audience.


Promotion Strategy:
Kick off with a “Taste of Brazil” grand opening featuring free samples, live music, and social media giveaways.
Seasonal Promotions: Introduce limited-edition drinks inspired by Brazilian festivals or holidays.
Meals at the best price: Encourage the purchase of meals with better value for money
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Startup Cost

	Item
	Description
	Cost (£)

	Food truck purchase
	Used truck, semi/fully equipped
	£18,000.00

	Branding & wrap
	Logo, colours, exterior wrap
	£2,000.00

	Kitchen equipment
	Espresso machine, grinder, fridge
	£4,000.00

	Permits & licences
	Trading licence + hygiene
	£500.00

	Initial stock
	Coffee, milk, bakery ingredients
	£600.00

	POS system
	Tablet + card reader
	£300.00

	Upfront insurance
	Vehicle + liability
	£900.00

	Total
	
	£26.300







Operational Cost
Fixed Cost 
	Month
	Fixed (£)

	Jan
	££3.071

	Feb
	£3.071

	Mar
	£3.071

	Apr
	£3.071

	May
	£3.071

	Jun
	£3.071

	Jul
	£3.071

	Aug
	£3.071

	Sep
	£3.071

	Oct
	£3.071

	Nov
	£3.071

	Dec
	£3.071



	Item
	Monthly Cost (£)

	Overnight Parking Depot
	£200.00

	Licences & Trading Fees
	£300.00

	Insurance
	£75.00

	Fuel & Maintenance
	£250.00

	Marketing
	£100.00

	Accountant & Admin
	£100.00

	1 Employee's salary
	£,2076.00

	Total
	£3.071





Variable Cost



	Month
	Variable (£)

	Jan
	£1,650

	Feb
	£1,650

	Mar
	£1,980

	Apr
	£2,200

	May
	£2,420

	Jun
	£2,640

	Jul
	£2,860

	Aug
	£2,970

	Sep
	£2,200

	Oct
	£2,200

	Nov
	£2,420

	Dec
	£2,970




	Item
	Description
	Average anul Cost (£)

	Ingredients & supplies
	Coffee, milk, bakery products, fillings, sugar, etc.
	£1,600.00

	Packaging
	Cups, lids, napkins, paper bags, boxes
	£320.00

	Event fees
	Fees for markets, festivals, special events
	£427.00

	Total
	
	£2,347.00







 *The value of £2,347 is an approximate value considering the sales volume month by month.



Cashflow forecast - Financial forecast for the first 12 months







	Month
	Fixed (£)
	Variable (£)
	Total Cost (£)
	Revenue (£)
	Profit/Loss (£)
	Cumulative After Startup (£)26,300

	Jan
	£1,650
	£3,071
	£4,721
	£6,000
	£1,279
	-£25,021

	Feb
	£1,650
	£3,071
	£4,721
	£6,800
	£2,079
	-£24,221

	Mar
	£1,980
	£3,071
	£5,051
	£7,200
	£2,149
	-£22,072

	Apr
	£2,200
	£3,071
	£5,271
	£8,200
	£2,929
	-£19,143

	May
	£2,420
	£3,071
	£5,491
	£9,000
	£3,509
	-£15,634

	Jun
	£2,640
	£3,071
	£5,711
	£10,000
	£4,289
	-£11,345

	Jul
	£2,860
	£3,071
	£5,931
	£11,500
	£5,569
	-£5,776

	Aug*
	£2,970
	£3,071
	£6,041
	£12,500
	£6,459
	£683

	Sep
	£2,200
	£3,071
	£5,271
	£10,500
	£5,229
	£5,912

	Oct
	£2,200
	£3,071
	£5,271
	£11,000
	£5,729
	£11,641

	Nov
	£2,420
	£3,071
	£5,491
	£11,500
	£6,009
	£17,650

	Dec
	£2,970
	£3,071
	£6,041
	£12,000
	£5,959
	£23,609

	Total
	£28,160
	£36,852
	£65,012
	£116,200
	£51,188
	£59,495


Investment needed = £26,300 +£5,776= 32,076
 Startup cost + Total Losses up to Break-even =
Investment needed = £32,076.00

Funding Required = £32,076.00
Total Revenue (12 months): £116,200.00
Total Costs: £65,012.00
Operational Profit: £51,188.00 (116,200.00-65,012.00)
Break-even Point: (Aug*) £683,00
Funding form investors = Start-up cost + (profit/loss)
Funding = £26,300+ £51,188.00 = £77,488.00
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Appendix

	Month
	Event
	City/Location
	Dates 2026
	Event Type
	

	Mar–Apr
	Cambridge Festival
	Cambridge
	16 Mar – 2 Apr 2026
	Science / Arts / Culture
	

	May
	Cambridge Beer Festival
	Jesus Green, Cambridge
	18–23 May 2026
	Beer Festival / Food Stalls
	

	May
	Cambridgeshire Vegan Summer Festival
	Peterborough
	Date TBC
	Vegan Market / Outdoor
	

	Jun
	Strawberry Fair (TBC)
	Jesus Green, Cambridge
	Early Jun 2026
	Music & Arts Festival
	

	Jun
	Peterborough Running Festival
	Nene Park, Peterborough
	28 Jun 2026
	Sports / Running
	

	Jun
	UNDER Outdoor Dance Event
	Nene Park, Peterborough
	Various Dates 2026
	Electronic Dance Festival
	

	Sep
	Biodiversity & Regenerative Food Festival
	Parker’s Piece, Cambridge
	27 Sep 2026
	Food / Sustainability
	

	Jul
	Ely Folk Festival
	Stuntney Estate, Ely
	10–12 Jul 2026
	Folk Music Festival
	

	Jul
	Origin Festival UK
	Abbots Ripton / Huntingdon
	10–12 Jul 2026
	Electronic Music / Camping
	

	Jul
	St Ives Carnival & Music Festival
	St Ives, Cambridgeshire
	Jul 2026
	Carnival / Family Event
	

	Jul
	Eye Summer Festival
	Eye (Peterborough)
	Summer 2026
	Community Festival
	

	Aug
	Cambridge Folk Festival
	Cherry Hinton Hall, Cambridge
	1–2 Aug 2026
	Folk Music / Camping
	

	Aug
	Timescape Festival
	Abbots Ripton, Cambridgeshire
	7–9 Aug 2026
	Electronic Music / Camping
	

	Oct
	Shiny New Model Festival
	Cambridge Junction
	10 Oct 2026
	Hybrid Music Festival
	

	All Year
	'This is Peterborough!' City Events
	Peterborough
	Throughout 2026
	City-wide Cultural Program
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