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	Continual Professional Development (CPD) is important to perform at a high standard as it ensures that I continue to be competent in my profession as a trainer and Police Constable.

I currently measure my development by continuing to document my Personal Development Portfolio using the ‘Kallidus’ review system that all police officers and police staff use within the Gwent Police.
[bookmark: _Int_Vrv1ATIw]In this action plan I will be using the SMART goal framework (specific, measurable, achievable, relevant, and timescale), This term was first proposed by George T Doran in November 1981.
The SMART framework is an effective strategy for creating more specific and attainable goals. Plus, it provides benchmarks against which I can measure my progress
I will provide details of 5 Main Objectives including the strategy and time scale in achieving these objectives.














Objective 1

Specific: 
Further develop summative assessment.

Reflective practice focusses on learning completed, can give a definite grade and or make a judgement about learners’ achievement. 
The pre-join course currently has no summative assessment at the end of the course in place to evaluate pre-join students learning. I aim to develop a summative assessment at the end of the Pre-join training course in exam conditions to consolidate pre-join student level of knowledge before they go out on their tutorship. This will provide me with a benchmark to check progress of learners and will allow me to improve the curriculum. It will also assist me in measuring students understanding and knowledge required to go out on patrol as Police Constables.

Measurable:
This will be measured at the end of the course 

Achievable:
I am expecting to be the lead trainer of the next pre-join course which will commence October 2023 for a 12- week period. Expected pass out date 23rd of December 2023.

Relevant:
This objective is relevant as there is currently no evaluation of Pre-join learners learning at the end of their course. I will also be able to set the standard and use it as a benchmark for future pre-join courses.

Timescale: 
This objective can be achieved with a 12- month period.






Objective 2

Specific:
I intend to further develop pose, pause, pounce and bounce during my sessions.

I already practice this during my sessions but would like to implement it more often as from experience I know it will engage my whole class of learners.

Pose: during this stage I will make sure that my class of learners understands the context of my learning to ensure that the learners understand the learning strategy used. I will then raise a question or a series of questions.
Pause: I intend try holding the silence for a little while longer and push the boundaries. 
Pounce: I intend to ask 1 learner the answer to the question. When learner A answers   I will include learner B for an answer directly and fast and their opinion on Learners A answer! 
Bounce: This can then be developed by asking Learner C of their opinions to student A’s and B’s response, irrespective if the answer is correct or not. 
The questioning technique can be further deployed by developing a series of targeted questions linked in with Blooms Taxonomy. 
Bloom’s Taxonomy is a hierarchical model that categorizes learning objectives into varying levels of complexity, from basic knowledge and comprehension to advanced evaluation and creation. In 2001, Bloom’s initial taxonomy was revised to reflect how learning is an active process and not a passive one.
The Bloom taxonomy provide teachers and educators with a framework for guiding the way they set learning goals for students and how they design their curriculum and by having specific questions or general assignments that align with Bloom’s principles, students are encouraged to engage in higher order thinking. Good question techniques should encourage all students to think.
Measurable: This will be measured during classroom sessions
Achievable:  This is achievable during my classroom sessions. I want to stimulate learning, develop learners thinking and stir their imagination and use it as one of the ways to develop their knowledge more effectively
[bookmark: _Int_X6GP0xaR]Relevant: This objective is relevant as I teach a lot of session and every teacher should develop their question techniques in order to develop a learner's knowledge and skills and engage their learners.
Timescale: This objective can be achieved within a 6-month period.
Objective 3

Specific: 
Improve and develop differentiation.

I will develop and improve my lessons and incorporate for differentiation and apply these to address individual learning needs. Some of my PEQF learners have joined the police straight after attending university other learners have not been in an educational environment for a long time but have previous work experience working for the police or other organisations. There are differences in the way people learn I trainers must recognise this so that I can try and accommodate them in my teaching.

Measurable:
During PEQF course March 2023 till September 2023.

Achievable:
I aim to achieve this during classroom sessions during the 26 -week PEQF course which commences in March 2023. I will identify learning styles and learning strengths and weaknesses early in the course by way of using learning style questionnaires, 1-2-1 meetings and understand my learners’ strengths and weaknesses. I will then use this information during the planning and preparation for my lessons.

Relevant:
This will improve learners’ performance and improve engagement during lessons and through the training course.

Timescale:
This objective can be achieved with a 6 -month period






Objective 4

Specific: 
Incorporate Welsh language during lessons and improve Welsh language skills.

Welsh is one of the toughest Western European languages to master.
I intend to introduce small amount of Welsh language skills during my lessons e.g., use of Welsh limited to verbal communication or to a minor part of the learning activity. Incorporate Welsh language interaction between assessor/lecturer/teacher and learner. It is important for everyone to have a good grasp of the Welsh language and it will connect people socially. I feel that I will be able to connect better with the learners who have Welsh as there first language. It is also really good for cognitive skills to learn another language. Acquiring a 2nd language (or other) is frequently a different process than learning a first language.
The Welsh Language (Wales) Measure 2011 replaced the Welsh Language Act 1993 and as part of the new legislation: The Welsh Language has equal legal status with English and must not be treated less favourably. Public bodies no longer need to develop and implement Welsh Language Schemes.

Measurable:	
This will be measured during classroom sessions in the next 12 months, during observations by my colleagues.
Achievable:
I will use basic Welsh, greetings during sessions. I will further develop my Welsh language skills joining a free Welsh language app. I will also refresh my Welsh language skills by attending a Welsh language course of the Gwent Police.
Relevant:
This is relevant as I train PEQF police learners in Wales who might have to engage with members of the public who prefer to speak in the Welsh language. Secondly, I have identified several learners in the last few years of my teaching experience who use Welsh as their first language. 
The College of Policing has also published the Welsh Language Scheme which sets out the College’s commitment to support Welsh police forces and support policing in Welsh-speaking communities.
Timescale:
This objective can be achieved with a 12- month period







Objective 5

Specific:
Develop and improve my leadership and management skills.


As the lead trainer within the Learning and Development Department I aim to develop my leadership and management skills to assist the PEQF team of as the current PEQF team consist of quite a few new training staff who require mentoring. This will also enhance my current contribution to the Department and Gwent Police organisation. As an addition to this I have continuously supervised, reviewed learners’ performance, and supported my line manager with absence management learner welfare issues.
Leadership is not limited to the formal rank systems within the Gwent Police but is a way of the way you perform your duty as a Police trainer. This means that we have to reflect on our decision making and performance and inspiring others to learn. The college of policing has developed 6 elements of leadership as follows:
1. Inspiring common purpose
2. Developing and valuing people
3. Building an inclusive workplace
4. Leading across boundaries
5. Performance and improvement
6. Understanding self and others
These elements are an integral part of the new leadership curriculum and align with the Competency and values framework which sets out clear expectations of everyone working in policing and it defines relevant behaviours, competencies and values which uphold the principles of the Code of Ethics.

Measurable: 
This can be measured by documenting my progress in my Continuous Personal Development portfolio using the GWENT Police Perform system “KALLIDUS.” Secondly this will be measured during review sessions with my line manager every 3 months.
Achievable:
This is achievable as I am lead trainer of the PEQF course and the pre-join course. This role mean that supervise a cohort of Police learners review their performance, assist in absence management and support learners with any welfare issues during their training.
Relevant: 
Being a lead trainer has provided me with valuable experience and confidence in leading a team and I will continue to document my professional development in my portfolio. I will continue document occasions where I have made key leadership decisions which had a positive impact on the Gwent police Learning and Development Department and the Gwent Police organisation. I also aim to revise for my Police Sergeant exam and boards in order to get promoted with the Gwent police organisation.
Timescale:
2- years this incorporates gaining my Police Sergeant qualifications. I expecting to sign up for my Sergeants exam and start my studies in Augst 2024 so that I can take part in the exam in March 2025.






	Date:      1/02/2023 

	BIBLIOGRAPHY:
College of Policing. (2021, June 3). College of policing Welsh language Scheme. Retrieved from www.college.police.uk: https://www.college.police.uk/article/our-commitment-welsh-language
College of Policing. (2023). college of policing leadership expectations. Retrieved from www.college.police.uk: https://www.college.police.uk/guidance/leadership-expectations
Petty, G. (2009). teaching Today (4th edition ed.). Cheltenham: Nelson Thornes Ltd.
Reece Ian, W. S. (2007). Teaching, training & Learning a practical guide. In S. W. Ian Reece, Teaching, training & Learning a practical guide (p. 480). Tyne and Wear: Business Education Publishers Ltd, 6th Revised edition.
Ruhl, C. (2021, May 24). Simply Psychology Blooms taxonomy of learning. Retrieved 10 14, 2022, from www.simplypsychology.org: https://www.simplypsychology.org/blooms-taxonomy.html
TeacherToolkit Ltd. (n.d.). teachertoolit ltd. Retrieved from teacherstoolkit pose pause bounce pounce: https://www.teachertoolkit.co.uk/2011/11/04/pose-pause-bounce-pounce/
Welsh Language commisioner. (2023). Welsh Language commissioner. Retrieved from Welsh language commisioner: https://www.welshlanguagecommissioner.wales/
Welsh language Wales measure 2011. (2011, february 9). Welsh Language (Wales) Measure 2011. Retrieved from legislatio.gov.uk: https://www.legislation.gov.uk/mwa/2011/1/contents/enacted
Wikipedia. (2023, January 11). Wikipedia Smart criyeria. Retrieved from en.wikipedia.org/wiki/SMART_criteria: https://en.wikipedia.org/wiki/SMART_criteria











