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This essay gives a personal reflection to the process of completing the dissertation, The Role of Emotional Intelligence in Organisational Leadership Effectiveness; A Study on Retail Industry of UK. The reflection has been organised in terms of the Reflective Cycle by Gibb (1988) to assess the methodological process, in its entirety, beginning to end.
Description
The literature gap that the research process started with was the specific use of Emotional Intelligence (EI) within the context of the high-pressure UK retail sector. The focus was to determine the impact of the EI elements on leadership performance. The methodology adopted was a qualitative, interpretivist methodology. This entailed a six-step thematic analysis on purposely sampled secondary data that consisted of industry reports, corporate documents, and publicly available data that were collected by employees.
Feelings
First, I was certain about the topicality of the topic since high staff turnover is a problem that has been extensively reported in retail. Nevertheless, I was concerned with the choice to come up with secondary data only. I was concerned that it would not give the detailed and rich information of first-hand interviews. This anxiety died as the analysis went on. I also felt validated when viewing the information that employees gathered because the themes of poor management and the feeling that I am a number came into the limelight and answered the research questions directly. It is especially exciting to discover the "Empathy Cascade" as it seemed to be a real and unique contribution.
Evaluation
This was both a good and bad experience. The strength of the secondary data was the positive sides. The employment of a variety of sources, such as corporate reports (the official position) and the data about the employees (the reality) was powerful. The thematic analysis paradigm was found to be extremely useful in handling and analysing this diverse data.

The negative aspect was the inherent limitation of the chosen method. As noted in the dissertation's limitations, I could only analyse what was publicly available, not the why behind a leader's actions. This lack of access to leaders' personal intentions or self-perceptions was a clear drawback.
Analysis
This choice of an interpretivist philosophy was critical. It admitted that such concepts as the effectiveness and EI are subjective and socially constructed, that is why a qualitative design was necessary. The inductive methodology enabled the theme of Empathy Cascade to be derived out of the data, as opposed to being a priori hypothesis. Limitations of which I felt were, really, a direct and foreseeable effect of the adopted methodology.
Conclusion
Reflectively, the secondary data analysis was the best pragmatic and viable option considering the scope and limitation of a dissertation. Nevertheless, I now realise that the findings of the study, especially those related to the Empathy Cascade, would have been much more impressive had they been supported by at least some primary data. This is recognised in the study itself, indicating that primary interviews should be used in future research.
Action Plan
This research exercise has enhanced my qualitative thematic analysis skills to a great extent. In future studies, I will not be so reluctant to resort to secondary data, however, I will be more conscious in overcoming its shortcomings. Basing my intentions on the recommendations of the study, I intend to make a mixed-methods approach my top priority the next time. To fulfil the next step required in this study, I would strive to blend a secondary data review with semi-structured interviews to derive the intensive, first-person insights that this study proposed as a viable next step.
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