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[bookmark: _Toc42597776][bookmark: _Toc42626678]Executive Summary
Every individual has been part and parcel of a team at one point or another in their lives. Teamwork is essential to achieving the dream and goal of an organisation. However, it is so difficult to form a productive and successful group. Excellent and effective teamwork entails communication, risk-taking, and motivation, among other different roles. There are various theoretical models discussed that help to create outstanding and effective teamwork. The paper is illustrating the apparent differences between a group and a team. Characteristics of effective teamwork are explicitly outlined. Another essential aspect discussed is the methods of conflict resolution within a group.
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[bookmark: _Toc42626679]Introduction
Teamwork is a process by which a group of people works collaboratively to accomplish a common goal or objective. The collaborative effort assists individuals to achieve a given purpose efficiently and effectively. The essential requirement for effective teamwork is the required size of the team. Generally, an organisation must compost at least two or more individual members; however, the majority of the team range from two to one hundred members. For instance, sports teams have the minimum number of individuals and the stipulated rules and guidelines with which the group operates. An organisation needs to leverage resources to maintain the optimum productivity at the same time, having well-defined roles in the team for any member to understand his or her purpose (Gluyas, 2015, p. 50). Teamwork is so significant in helping an organisation to achieve its missions and visions. However, the goals are more achievable when the appropriate teamwork theory is put into practice.
[bookmark: _Toc42626680]Teamwork Theories
[bookmark: _Toc42626681]Bruce Tuckman's Theory of Teamwork
According to Tuckman's theory, group behaviour is classified into four models that include forming, storming, norming as well as performing. He added the model called adjourning twelve years later. The first stage of forming takes place when the team is just meeting each other for the first time (Couchman, 2015). At this stage, the group members tend to avoid conflict with one additional owing to fear of giving a negative first impression. As far as Tuckman is concerned, the actual work at hand of the project is complete at this stage. The stage is significant to an individual who becomes acquainted. It is essential to those who are in the process of learning the dynamism of working together. 
The second stage in this model is called storming. There are both brainstorming of varieties of ideas (from the different individual), and conflict and arguments as individuals assimilate concepts and advice from one another. According to Tuckman's theory, the stage gives a test of the group and the likelihood of maturity and ability of members to embrace the opposing ideas from other people (Couchman, 2015). Maturity and the capacity to compromise with other peoples’ contradictory ideas are two essential ingredients for effective teamwork. The third stage is called norming. It comes when storming is complete, and the team is prepared to start executing its roles and beginning the actual physical production of work. 
The fourth stage begins when the individuals in the team star working as a single cohesive unit, efficiently, effectively, and in a productive way. At this stage, there are few incidents of disagreement and hesitation (Tuckman). Every group member is gets synchronised within their respective roles. Tuckman added the final step in 1977, known as adjourning (Özer, Saçkes, and Tuckman, 2013, p. 877). It illustrates the scenario of leaving the individual responsibilities within the team. It focuses on the attachments that they have created with each other. It happens during the stage of decommissioning of the project or teamwork (especially after achieving the goals of the teamwork activity).
[bookmark: _Toc42626682]Belbin's Theory of Teamwork
According to Belbin's theory, a successful team encompasses individual members performing different and compatible responsibilities. On the other hand, a failing team is characterised by regular and perpetual conflict between its members who exhibit similar tendencies and the same personalities (Meslec and Curşeu, 2015, p. 81). Belbin comes up with research to carry out personality tests. The test will help the experts to establish if an individual can be a business superstar. Individuals who passed this personality test had outstanding analytical skills and knowledge. These people were deemed to be better than others in several aspects of the business—generally, the research aimed at forming a super team. By so doing, it comprises totally of the named outstanding and qualified groups of people. Belbin referred to his group of qualified individuals as the Apollo team. 
There were high expectations that the Apollo team would be more productive and achieve success and fulfill the mission effortlessly. However, the outcomes were that the team’s performance was worse than any other conventional and regular squad. The Apollo team (which comprised of the elite) consumed most of the time arguing and debating at the same trying to persuade each other that they have a unique perspective than others (Batenburg and Walbeek, 2013). The biggest problem occurred when no one is willing to transform his or her point of view to accommodate the other person’s perspective. As a result of this conflict, the group could not reach a logical conclusion. 
Apollo's teamwork experiment reveals that a good team needs balance. As a result, Belbin comes up with nine team roles. He grouped them into three distinct groups. 
[bookmark: _Toc42626683]Action-Oriented Role
This category puts more emphasis on the improvement of the performance of the team by implementing ideas into action at the same time, meeting the set deadlines of the assignments. The oriented responsibilities include shaper, which is an extrovert that performs the role of questioning the established assumption (Gareth, 2013, p. 45). Another task is getting done by the implementer, who ensures that the group has self-discipline. Finally, a completer finisher concentrates on the minute details and makes sure that things get done appropriately, and no single feature is omitted.
[bookmark: _Toc42626684]People-Oriented Roles
This category brings people and their ideas on board. The people-oriented role encompasses the following essential individuals. The first one is the coordinator, who helps to bring order to the team. The second group of individuals is the team worker, who helps to give diplomatic assistance and support to the side (Fekry, Dafoulas, and Ismail, 2019, p. 295). Finally, the resource investigator is an essential person who forms and develops external contacts. 
[bookmark: _Toc42626685]Thought-Oriented Roles
In this category, the roles are to analyse the available choice and to grant technical skills and expertise. The first individual in this section is a plant, who comes up with the most innovative and long-lasting solution. The second one is the monitor and evaluator. It is someone who analytically and critically assesses the decision of the team. Finally, there is a specialist who issues expert skills, in important topics related to the organisation. 
[bookmark: _Toc42626686]Differences between Groups and Teams
The group is the collection of individuals who come together to work together so that they can complete a given task. In contrast, a team is a group of individuals with a collective identity, who work collaboratively together to accomplish a job and to realise a particular objective (Thornton, 2016). As far as leadership is concerned, a group has only one leader while a team has more than one leader to ensure efficiency and effectiveness in every segment. Additionally, the membership of a group is independence while an organisation has an interdependent kind of association. 
As far as work products are concerned, groups have people work product while a team has a collective work product. According to Harris and Sherblom (2018), the primary focus of a team group set up is to accomplish an individual goal and objective while the participants of the teamwork together to achieve the goals set aside by the team. The accountability of the group stays on personal responsibility. Conversely, the accountability of an organisation is based on either mutual or individual trust. 
[bookmark: _Toc42626687]Importance of Effective Teamwork in An Organisation
Effective teamwork leads to the emergence of new ideas. A team comprising of diverse categories of people results in new and fresh ideas. An organisation should compost people who vary in age, background, knowledge, specialisation, as well as experience, which is so effective in terms creativity and distribution of new ideas (Ghaferi and Dimick, 2016, p.50). The diversity will encourage individuals to work together in harmony without fear of criticism. 
The working team creates several learning opportunities. Teamwork allows staff to learn (by doing) and to notice the accomplishments and failures of their colleagues. Additionally, cooperation gives staff and workers a chance to learn from each other (without risks). For example, the team can pull together when things are going as expected. 
Teamwork can foster strong working relationships between the employees. The strong working association happens when employees work as a team and success together. The connection can expand to a level of mutual trust and even friendship. As a result, the organisation may benefit from trust and friendship results in communication, cooperation, unconditional support, as well as motivation. 
[bookmark: _Toc42626688]Characteristics of Effective Teamwork
Effective and efficient collaboration results in the accomplishment of an organisation. The following are some of the essential features of effective teamwork. Open and honest communication is essential in building a relationship and a sense of camaraderie between members of the group. A team whose members communicate freely results in success and accomplishments of the set goals. Support risk-taking and change is a basic characteristic of effective teamwork. A capable team tends to support and the necessary risky ventures and experimentations, leading to change (Ryan, 2017, p.30). Because of this, they view the first-time mistakes as clear opportunities for learning. 
A capable team should be mutually accountable. A good team needs to accept responsibilities as either individual or as a team. Therefore, members do not blame each other for the mistakes and failures incurred. It boosts the spirit of togetherness and collaboration within the organisation. 
An effective team should encourage differences in opinions and ideas. Although good teamwork should agree to a common goal, it should not suppress new views and opinions. The occurrence of divergent ideas and opinions improve team performances since diversity is a competitive advantage. Different opinions and ideas help stimulate imagination and creativity within a group. 
[bookmark: _Toc42626689]Effective Conflict Handling Mechanisms in Group
Listening to the views of conflicting parties is the foremost step involved in resolving their issues and grievances. One should listen entirely to every perspective of the parties involved in a conflict to comprehend the nature of their problems. After listening, it becomes easy for one to troubleshoot the problem. 
Maintaining impartiality. One must not take sides during the group’s conflict resolution. As a leader, one must not exhibit an opinion that portrays him or her as a person who takes hands. After assessing the issues, one needs to come up with both reasonable and fair solution to the problem.
[bookmark: _Toc42626690]Conclusion
Teamwork can be a useful tool for an organisation as long as they exhibit appropriate leadership, functional models, and guidance. Necessary training is essential for effective collaboration. Time and diversity are so vital when forming and coming up with the right decision when achieving the goals and objectives of the organisation. Teamwork can result in effective organisation performance; however, if it is not based on proper models and appropriate guidance, it can lead to adverse effects making organisation unsuccessful. Effective teamwork helps organisations to cope up with the stiff competition that results from changes in time and circumstances. For example, changes come as a result of technological advancement in modern society. 
[bookmark: _Toc42626691]Recommendation
Effective teamwork is necessary for the realisation of the organisation goals and objectives. The competent team has members with well-illustrated roles, have common objectives, and the members can efficiently converse with one another irrespective of their differences. For effective teamwork, the following should be put into practice. 
Team members should get chosen carefully. The ideal team is not formed from bringing together random people to complete a given task. A good team should have each member bringing a unique kind of skill that is relevant to the job getting performed. 
A good team should clarify the role of members within the group. Each team member should have their respective responsibility within the group. As a result of this, each member will become responsible for maintaining the productivity of the team (Siassakos et al., 2013, p. 1240). For instance, the roles of the members include (but not limited to) being gatekeeper, observer, encourager, etc. 
[bookmark: _Toc42597790]Teamwork should have clear and establish goals. Every member needs to accept the common goals of the team (Dyer, Dyer, and Dyer, 2013). A good team should establish both individual and overall objectives of the entire team. For instance, if an individual is sluggish at completing his or her task, he or she delays the team as a whole. Therefore, the goals of the organisation must be agreed upon by every member (from the word go). 
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