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Introduction
The process of entrepreneurship develops an idea into a saleable product or service, thus growing financial value. Additionally, entrepreneurship helps upgrade existing assets to create more economic activity. Entrepreneurship is a process that is the driving force behind innovation and development in the modern-day corporate landscape, especially in businesses within the hospitality industry. Moreover, entrepreneurs fearful of their profession possess some unique traits, characteristics or even motivational factors, and utilising these enables them to leverage the opportunities and overcome the obstacles to create a thriving business (Barringer and Ireland, 2018). This essay will be about evaluating a variety of these entrepreneurial traits to understand the mindset along with the reason behind the success of some well-known industry experts. These characteristics of the entrepreneurs will include their risk-taking ability, vision, innovation, resilience, perseverance, and customer orientation. The entrepreneurial theories that will be used to analyse the above traits, characteristics and motivation include Schumpeter’s theory of entrepreneurship, Drucker’s innovation and entrepreneurship theory, McClelland’s achievement motivation theory, and the service-profit chain model.  Furthermore, the examples of successful entrepreneurs to support these findings will be Kemmons Wilson, César Ritz, Conrad Hilton and Anita Roddick. This essay will also draw a comparison between the four entrepreneurial characteristics, traits, and motivations deliberated above.

Discussion
The tendency to take risks is one of the most defining traits possessed by entrepreneurs that indicates their ability to adapt in the face of uncertainty by making bold decisions. An entrepreneur’s risk-taking ability involves figuring out, developing, and analysing new ideas along with strategies and trying them out to grow a business. Basically, these business individuals with the trial of these new schemes get to assess their outcome thus learning the market perception regarding that plan that can lead to a long-term success. However, the process of risk-taking is a measured one that weighs the pros and cons of trying out new ideas while learning from both triumphs and setbacks. They are comfortable in the face of potential loss of finance and reputation while being innovative and have the courage to venture into the unknown (Burns, 2022). According to the theory of entrepreneurship by Joseph Schumpeter, an enterpriser with the risk-taking ability breaks the status quo in the market thus becoming a driving force towards the development of economy and society. Therefore, by destroying the long-established traditional practices, entrepreneurs pave the way for innovation. Schumpeter in this theory discusses his view on the risk-taking propensity of an enterpriser to align with their innovative mindset thus navigating the existing mindset of the market and attaining financial growth through its disruption (Emami Langroodi, 2021). The founding father of the popular hotel chain, Holiday Inn, Charles Kemmons Wilson is one of the successful entrepreneurs in the hospitality service industry. Wilson is regarded as the father of the modern hotelier business since he revolutionised this industry along with the tourism sector by making comfortable and dependable accommodation facilities accessible to travellers at an affordable range. Before Wilson took a risk to start his business in the roadside lodging market in the mid-20th CE, other entrepreneurs used to offer travellers tents to camp at night due to few homestay options. Hence, Kemmons Wilson trusted his hunch of the needs of weary backpackers which was to get quality accommodation at a fair price during their journey, essentially a home away from home. Thus, the chain of motor hotels or motels in short allied Holiday Inns came about in 1952 (The Henry Ford, 2020).   
Another defining characteristic of a successful enterpriser apart from the risk-taking propensity is the clear vision and innovation to succeed in future business. These innovators thus with their passion towards their goals often inspire other people to follow their lead in order to achieve the set objectives. Businesspersons with these traits search for unique and out-of-the-box solutions to deal with problems thus improving their product or service. The creative thinking helps entrepreneurs constantly look for new ways so as to come up with innovative solutions. Nonetheless, the visionary mindset of an innovator is an integral part of entrepreneurship since enables the individual to search for possibilities in the face of challenges and develop new concepts to overcome the same (Nelson, 2013). Peter Drucker in his theory of innovation and entrepreneurship derives the thought process of innovation being a necessary instrument for the success of a visionary entrepreneur. According to Drucker’s theory enterprisers are determined by their attitude towards a shift from traditional expectations thus they search for it and respond to the same by using them as an opportunity for growth. Additionally, as per this business theorist, an innovative opportunity is derived from seven individual sources that include unexpected, incongruity, process needs, market shift, demographic change, perception alteration, and new knowledge. Moreover, Peter Drucker in the theory of innovation and entrepreneurship has included the five principles of innovation that include analysis of an opportunity and if the market is interested in applying the innovation. Furthermore, the principles also constitute keeping the new development simple while catering to a specific need, starting small and ultimately aiming to gain market leadership (Swaim, 2022). The creator of the luxury hotel group called Ritz Hotels;César Ritz pioneered the hospitality industry by offering customers personalised services that are high quality thus creating an elegant yet luxurious experience for them. This entrepreneur due to his concept of high-class hospitality and establishment of the idea of luxury hotel has earned the name King of Hoteliers. Ritz implemented his vision of building a hotel empire with the innovative idea of anticipating the needs of the guests thus ensuring them a personalised experience tailor-made for each customer. This concept of refined hospitality by César Ritz was possible with the implementation of effective management practices such as regular meetings of employees along with close governance of operational details (Vitek, 2023). 
The other entrepreneurial attributes apart from the ones discussed in the previous paragraphs include resilience and perseverance. An innovator’s ability to make a comeback after experiencing a setback and thus being adept at changes refers to resilience. They basically look at obstacles as possible openings for further development thus filling up the market gap. Perseverance on the other hand is the ability to commit to a specific goal and keep trying to achieve it despite facing challenging circumstances. Entrepreneurs with this trait refuse to accept defeat since they are driven by their belief that success is quite close to achievement (Hisrich et al., 2008). Otherwise known as the Acquired Needs Theory, McClelland in the Achievement Motivation Theory opines that an enterpriser is motivated as a result of three main factors that include achievement, affiliation, and power. The desire to complete a set task within the time limit is referred to as the need for achievement. Basically, achievers are those who like to accept tasks that are moderately challenging and would only require their sole effort thus showcasing their accomplishment. Affiliation in contrast is a person’s need to be motivated and this is achieved by forming a bond with others. These individuals love to work in groups rather than solo activity thus forming connections and being accepted by others. The last factor in this theory is power which refers to an individual’s need to become a person of authority in order to be motivated. These entrepreneurs like being in control and enjoy the influence that comes with being in charge. However, as per McClelland’s theory these needs are not inherited rather, they are developed in an individual as a result of the cultures and situations they have experienced in life (Miller, 2022). The Hilton Hotels and Resorts, founded by the entrepreneur Conrad Hilton is a successful business idea in the hospitality service industry. This prominent enterpriser with his resilience and perseverance started small and then expanded his business into a global conglomerate in the accommodation sector. Through acquisition and innovative ideas such as a centralised reservation system, hotels in airports, and more, Hilton created a specific brand image of its business in the hotelier landscape. Additionally, with the implementation of innovative management practices and customer service, this entrepreneur established a consistent reputation across all of the properties under Hilton Hotels and Resorts (Hilton, 2024).
The business philosophy called customer orientation is another important trait necessary in a successful enterpriser. Innovators enacting this thought process prioritise the needs of their customers over that of their business thus saving resources, enhancing retention of buyers, boosting sales, and more. Customer orientation helps organisations to engage meaningfully with their target audience thus fostering their trust and thereby ensuring that every interaction between them adds value towards the customer experience. Recruiting the right talent with good interpersonal skills along with conflict-resolving abilities, using customer feedback to improve the products and services of the business, and researching market trends along with customers’ preferences are some of the ways for a corporation to be customer-oriented (Zimmerer and Scarborough, 2011). According to the Service-Profit Chain Model that was developed in the 90s by a group of researchers at Harvard, a company’s profitability is directly proportional to the satisfaction, loyalty, and productivity of the employees. Basically, this business theory states that a happy employee relates to a happy customer thus an organisation attains revenue growth due to an increase in sales as a result of recommendations. Therefore, as per this theory, the human resources of a company have a strategic impact on its finances thus linking the motivation of workers to revenue generation (Millette, 2023). Anita Roddick best known as the founder of the popular cosmetics brand called The Body Shop was an entrepreneur who revolutionised the beauty industry with the concept of ethical consumerism. This enterpriser adopted the customer orientation thinking by offering the consumers the type of product that is tailor-made for them and thus willing to pay for it. Nonetheless, this creative thinking by Roddick was one of the components behind the success of the Body Shop company that aided in building of a loyal customer base (Kwakye, 2021). 
The comparison between the discussed entrepreneurial traits chosen above emphasises the various aspects an entrepreneur needs to focus on to succeed in business. Risk-taking highlights the willingness to take chances and vision with innovation showcasing the ability to create unique solutions, while resilience with perseverance emphasises bouncing back from failures. The customer orientation characteristics focus on the needs of consumers thus changing business decisions as per the shift in market trends. Entrepreneurs who are visionaries often exhibit resilience in their thought processes, along with innovative ideas coupled with perseverance to overcome challenges. The risk-taking ability of an innovator with a customer-oriented approach greatly helps them to establish a consistent brand reputation in the market and gain the loyalty of the target audience. 

Conclusion
This essay has shown the varying types of traits, characteristics, and motivations an entrepreneur possesses and their impact on the success of the business operated by those industrialists. The entrepreneurship theories discussed above were those of Schumpeter, Drucker, McClelland, and Service-Profit. Kemmons Wilson, César Ritz, Conrad Hilton, and Anita Roddick have been chosen as examples to further examine the entrepreneurial traits aligned with the theories analysed above. The risk-taking propensity as a trait in entrepreneurship is vital since external factors such as market trends and customer preferences heavily affect the success of an organisation. Vision and innovation are the characteristics that aid an innovator in setting long-term goals and inspire other individuals to steer the corporation towards reaching new heights. Resilience and perseverance help an industrialist to adapt to the changing circumstances thus learning from setbacks and remaining committed to the fulfilment of set goals. Customer satisfaction is the factor that assists entrepreneurs in developing their ideas into products or services as per the preferences of the audience thus ensuring repeat sales and brand loyalty.
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