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Introduction

The purpose of this report is to focus and analyse on knowledge management theories that Amazon has been is using all these years and how knowledge management has brought such a huge success to the platform. Eventually, I will present recommendations on challenges the company might face on how they can strengthen their knowledge management practices in times like this where COVID-19 has affected all businesses worldwide. 
Amazon is the biggest ecommerce website today thanks to the vision of Jeff Bezos, its founder. Amazon was found in 1995 and started as a website that sold only books. However, Bezos wanted to make Amazon a platform that would sell every product, which eventually he did (Hartmans, 2021). Despite the many issues that Amazon faced during its first years, from dangerous warehouses to power outages, it managed to become the biggest ecommerce platform, making billions of dollars and having many loyal customers in many countries. These problems, however, were mostly solved thanks to the right management choices and knowledge practices that the company implemented through the years. This report will analyse knowledge management theories that Amazon has implemented during the past and why they are essential to companies like Amazon. One definition of knowledge management systems suggests that these systems are information technology systems which are designed in order to support activities that are related to knowledge (Magnusson, Nilsson & Valentin, 2002). More generally however, knowledge management is the process of acquiring, sharing and using knowledge in an effective way (Koenig, 2018). 
In this report I will analyse different knowledge techniques that Amazon has used and is still using like the Amazon web and the S3 or the Simple Storage Service, and I will also discuss different models and theories including the SECI model by Ikujiro Nonaka, what is explicit and tacit knowledge. In addition, I will discuss the Inukshuk model which is also a knowledge management model. I will also describe and discuss the EFQM model which is related to the excellence of companies and how they create effective and successful strategies. Finally, I will also discuss the von Krogh and Roos model of organizational epistemology which relates to knowledge management but distinguishes between social and personal knowledge.
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