 PROJECT INITIATION DOCUMENT (PID)

Investigating a Business Issue from a HR Perspective

Students Name: Denise Fitzsimmons
INSTRUCTIONS:

Give as much justification as possible for every question asked.  This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.

ALWAYS provide an outline of the financial and cost imperatives associated with your report tasks.  Imagine you must be able to SELL your project idea.

Put effort into the PID and your will benefit from this when it comes to undertaking the research.  Use your skills as a “Thinking Performer” and take the “Business Partner” approach.

PID submission date detailed on the IBI Activity Schedule

	1. Name
	Denise Fitzsimmons 

	2. Organisation name:
	Hywel Dda University Health board


	3. Type of business:

Nature of business and customer profile:
	Healthcare Provider/NHS organisation


	4. Number employed by organisation:
	11,000

	5. Number employed within human resources (HR) department (if applicable):
	150

	6. List the main HR functions that are undertaken by your organisation:


	Operational HR (employment relations)

Organisational development

Learning and Development

Resourcing and Recruitment

Staff well being

	7. Your job title:


	Human Resources Advisor

	8. How long have you been in this job?
	4 years

	9. Outline main purpose of your job:


	Supporting the service with advice and guidance on managing attendance at work. This includes advising on well being issues and supporting managers with questions about sickness.
Delivering training on sickness absence for managers.

	10. List the HR responsibilities within your job:


	Training and advising on sickness issues, including well being

Reporting on sickness metrics and providing reports for the service on sickness and absence figures.

	11. Who is the person mainly supporting your report (Sponsor)?  State their job title and their relationship to you:


	Name: Kim Warlow
Job title: Head of HR (West)
Relationship to you: Manager



	12. Aim of report:

In no more than twenty words, state the overall aim of the report.  Here you need to compile a sentence that communicates clearly what you intend the report idea to achieve.

Aim: To critically evaluate the impact of conditions related to the menopause on staff sickness and wellbeing in Hywel Dda University Healthboard.
TOP TIP:  KEEP IT SPECIFIC.  IMAGINE YOU ARE A SELF-EMPLOYED CONSULTANT DETERMINING THE PARAMETERS OF YOUR report FOR WHICH YOU WILL GET PAID.  A CLEARLY STATED AIM HELPS TO ACHIEVE PARAMETERS AND SERVES TO ESTABLISH THE BASIC DESIRED OUTCOME OF THE report.  ONLY WHEN WE DELIVER ON THE AIM, SHOULD WE EXPECT TO GET PAID BY OUR PAYMASTER.

	13. Objectives of report:

List four objectives that are each directly related to the report aim.  Here you must ensure the objectives are SMART (specific, measurable, achievable, realistic, time bound).  Essentially, objectives are steps you need to take to achieve the report aim.  Each objective must begin with a verb that states clearly how the objective is to be undertaken.  

Objectives:

1 Literature Review – To critically analyse literature, peer reviewed journals and reports on health conditions and absence linked to Menopause in the Workplace. It will also be appropriate to evaluate appropriate literature to analyse what defines Menopause and related conditions. 
It will also be used to evaluate the potential cost implications of menopause related absence in the workplace and what measures have been recommend to support staff with their condition. 
2 Methodology – In terms of obtaining primary research;
To obtain quantitative research in the form of questionnaires (Microsoft Forms) with open and closed questions, to all female staff to gain feedback and perceptions of the menopause in the workplace. 

To analyse business intelligence data to review menopause related absence (this is currently a heading in our sickness reporting tool)  
3 Findings 
To accurately and thoroughly interpret the findings from the primary research and to evaluate correlations between findings and literature review.
To present the quantitative data in the form of charts and tables and the qualitative data will be presented using quotes in the analysis.
4 Recommendations 
To make recommendations in the organisation (if required) based on the interpretation and analysis of findings. This could include  any adjustments needed to support with staff wellbeing and  improve attendance. Hywel Dda University Healthboard currently has a menopause policy, which is an All Wales NHS policy. The recommendations will also encompass any findings regarding policy awareness, use and effectiveness of the policy in supporting menopausal staff. 

To give financial rationale for any proposed recommendations, with a focus on who will be implementing them, how they will be implemented and when these recommendations should be completed.
TOP TIP:  KEEP OBJECTIVES SIMPLE AND ADHERE TO SMART PRINCIPLES.  THE OBJECTIVES ARE THE STEPS YOU WILL TAKE TO DELIVER ON THE AIM OF YOUR report.  AGAIN, THESE ARE MEASURABLE PARAMETERS AND SERVE TO DEMONSTRATE A LOGICAL AND EASILY UNDERSTANDABLE APPROACH TO SUCCESSFULLY COMPLETING THE report.  OBJECTIVES ARE ALWAYS AGREED AND “SIGNED OFF” BY YOUR PAYMASTER SO THAT BOTH PARTIES KNOW WHAT IS BEING CARRIED OUT AND IN THE END, PAID FOR.


	14. Give an outline of the sorts of tasks and questions you want to undertake and ask that will allow you to deliver on your objectives and ultimately achieve your aim.

Questions relevant to objective one:

To speak to library services or supervisor about recommended books, journals or literature that may be suitable for the research into the impact of menopause related conditions in the workplace. 
Tasks relevant to objective one:

To begin to read and analyse necessary literature relating to Menopause in the workplace. 
Questions relevant to objective two:

To speak to my supervisor about the types of methodology I can use and its suitability. 
Tasks relevant to objective two:

Read literature about the respective methodologies. 
Questions relevant to objective three:

How can findings be presented in an effective way 
Tasks relevant to objective three:

Use Microsoft Excel to create pivot tables and pivot charts of the raw data to present findings. 
Questions relevant to objective four:

To explore and evaluate cost of potential proposed recommendations. To evaluate recommendations that have been successful in other organisations. 
Tasks relevant to objective four:

Review and evaluate the effectiveness of proposed recommendations. 
TOP TIP!  THE MORE TIME YOU TAKE EARLY ON IN YOUR REPORT TO WORK OUT WHAT YOU ARE GOING TO ASK AND WHAT YOU HAVE TO DO, THE MORE TIME YOU WILL SAVE LATER ON.


	1. What is the business case for considering undertaking the report?  Here you need to justify how achieving the report aim will advantage and benefit the business and its stakeholders. For example, savings, gaining intelligence of competitors, promoting innovation, and return on investment.  

The purpose of the report is to identify if Menopause related conditions have an impact on sickness absence and wellbeing in the organisation. The anticipated benefits of the research will be to identify any increase in absence and recommend support measures for staff that will prevent absence and increase wellbeing. A prevention in absence will save on costs, in terms of providing cover for absent staff and payment of occupational sick pay. Benefits in terms of increased wellbeing will also increase productivity and lessen the risk of clinical errors.

The research will also review the impact and the effectiveness of the Menopause policy in Hywel Dda University Healthboard. Benefits of this research will be to understand if any changes to the policy will benefit staff health and wellbeing. Improvements in health and wellbeing of staff will also impact on cost and productivity, but also support the organisation with meeting the requirements under the Equality Act 2010 and the Health and Safety at Work Act 1998. 
TOP TIP:  NO BUSINESS CASE?  BIN REPORT, START AGAIN - BETTER NOW THAN LATER!

	15. Identify the risks associated with the report and how these could be overcome.

There are certain risks relating to ethics, confidentiality and bias;
Ethics – It will be important to ensure that the research considers diversity in its methodology. The study will focus on staff that were assigned women at birth and are peri or post menopausal. This will mean that some social groups may not be able to reflect their perspectives in the research. There will also be the risk that the research will be addressing sensitive issues for some individuals, so it will be important to provide signposting to relevant support measures (i.e. internal psychological wellbeing team). 

Confidentiality – Although the questionnaires will be anonymised, there may be a risk that some staff may not want to submit information because they feel it may identify them (for example, they have raised complaints previously) this may impact on the findings. It will be important to reassure staff that the findings are confidential and that they can withdraw their answers at any point.  
With regards to the data that will be sought from the Business Intelligence system, this data will have identifiable information (name, staff number) however this will need to be amended to remove key identifiable data to reduce the risk. 

Bias – If the questionnaires are sent out online only there may be a risk that those who are desk based are more likely to complete than staff that are in clinical areas. 

In terms of the Business Intelligence information there may be the risk that absence is initially coded incorrectly by managers. For example, if a staff member isn’t comfortable in talking with their manager about their menopause condition, then their manager wont know that this is the root cause and therefore will not add ‘menopause related absence’ to the recording system. This may lead to inaccurate representations of sickness data.  
TOP TIP:  THERE ARE RISKS TO ALL RESEARCH PROJECTS HOWEVER, GOOD THEY MAY SEEM!  THE SKILL IS TO IDENTIFY AND MANAGE THE RISK(s).


	16. List the resources you will need to make your report a success.  State why such resources are needed.  These may include, people, time, cash, technology, data.  Identify any constraints that you may encounter and explain how you would overcome these.
For the literature review, I will need access to journals, peer reviewed papers and books from the library. I will also need to use reputable websites for my research. I may also need to purchase some core texts relevant to my research. 

I will be using internal data from Hywel Dda University Helathboard’s Business Intelligence system and I will be sending out questionnaires to staff via Microsoft Forms. I will also be using Microsoft Excel to help formulate my graphs and findings. 

I will also need access to employees within the organisation to send the questionnaires out to. 
TOP TIP:  THE ASTUTE MANAGER IS FULLY AWARE OF THE REQUIRED RESOURCES AND THEREFORE, BUILDS POSITIVE RELATIONSHIPS WITH PEOPLE WHO CAN HELP HIM/HER IN OBTAINING SUCH RESOURCES.  IT IS ESSENTIAL TO IDENTIFY ALL RESOURCES AT THE BEGINNING OF A PROJECT SO THAT YOU CAN INCLUDE THEM IN YOUR COSTS. 

	17. State what method you intend to use to collect your primary data.  For example, questionnaire, interviews, telephone surveys, focus groups etc.  Outline why a particular research method was chosen over alternatives.
I will be using questionnaires to collect information from staff in HDUHB relating to their feedback on wellbeing and sickness absence relating to the menopause. The questionnaires will include open and closed questions and will produce qualitative and quantitative results. The open questions will be limited in the questionnaire to assist with analysis of findings and limit masses of data being returned.
TOP TIP: CHOOSE AN APPROPRIATE METHOD AND THEN, USING THIS METHOD, ENSURE YOU WILL ACTUALLY BE ABLE TO COLLECT THE DATA YOU REQUIRE.  AGAIN, KEEP IT SIMPLE AND TAKE ADVICE FROM RESEARCH METHODOLOGY TEXT BOOKS AVAILABLE IN THE LIBRARY.


	18. State HOW you plan to collect primary data and justify the appropriateness of your chosen research method.  Consider whether or not you will be given or denied access to personnel and why.

The questionnaires will be sent out online via Microsoft Forms. This method is accessible to all staff in the organisation. This method would allow me to access staff easily and it does not have a cost attached i.e no printing costs. 
TOP TIP:  BE SURE THAT THE METHODOLOGY YOU USE TO COLLECT YOUR DATA IS APPROPRIATE AND AFFORDABLE IN TERMS OF YOUR TIME.  KEEP IT SIMPLE!  DO NOT MAKE YOUR LIFE DIFFICULT.

	19. State from WHOM you plan to collect primary data and detail any challenges you anticipate.  Outline how you plan to approach people to take part in your research and why you have chosen such individuals.  State why individuals may agree to take part in your report or indeed, refuse.

I intend to send it out to staff within Hywel Dda University Healthboard and ask female staff in the organisation, who feel that they are peri or post-menopausal to contribute.

As the questionnaire will be send out online there may be some limitations as not all our employees are desk based and therefore they will not always be in front of a computer to complete.  
TOP TIP:  BE SURE THAT THE PERSONS YOU WANT TO PARTICIPATE IN YOUR REPORT ARE THE APPROPRIATE PERSONS.


	20. State from where you plan to collect secondary data.  This means providing an early list of alphabetised websites and a bibliography that details (using Harvard method) the books, journals, research and magazines that you intend to use.

Website addresses:

Approximately 10

www.CIPD.co.uk (Let's talk menopause | CIPD Guidance)

www.BMS.org.uk British Menopause Society | For healthcare professionals and others specialising in post reproductive health (thebms.org.uk)
www.gov.uk Menopause transition: effects on women’s economic participation - GOV.UK (www.gov.uk) 
www.ons.co.uk Labour Market Overview June 2021

www.acas.org.uk 

https://www.nhsemployers.org/-/media/Employers/Documents/Retain-and-improve/Health-and-wellbeing/Menopause-presentation-130319.pdf?la=en&hash=E8B2B91D238A493D8CF5C22E8EFB79C2588BE433 

https://www.kingsfund.org.uk/ 

www.TUC.org.uk Supporting women through the menopause | TUC
www.bmj.com
Menopause | Local Government Association 

Books (on topic area and associated subjects):

Approximately 10

A Multidisciplinary Look at Menopause 
Jonathan Cueto-Escobedo ; Juan Francisco Rodriguez-Landa 

IntechOpen 2017 

Menopause 
David H Barlow Barry G Wren 

2nd ed. Oxford : Health Press 2005 

Women and the health care industry : an unhealthy relationship? 
Peggy Foster 

Buckingham : Open University Press 1995 

Sleep Related Movement Disorders: Association with Menopause and Pregnancy 
Wesström, Jan 

2013 

Feminist Theory and the Body A Reader. 
Janet Price Margrit Shildrick 

Women's knowledge, attitudes, and management of the menopausal transition 
Lindh-Åstrand, Lotta 

2009 

Writing on the body : female embodiment and feminist theory 
Katie Conboy; Nadia Medina; Sarah Stanbury 

New York ; Chichester : Columbia University Press c1997 

Menopause:Mind The Gap: The value of supporting women's wellness in the workplace (Pat Duckworth) 2021

Menopause: Answers at Your Fingertips Paperback – 1 Jun. 2006 by Dr Heather Currie 
Gender equality and health experiences: workplace patterns in Northern Sweden 
Elwér, Sofia 

2013 

Older Women Who Work: Resilience, Choice, and Change 2020
Cole, Ellen ; Hollis-Sawyer, Lisa 

Washington, D. C: American Psychological Association 

Unpopular Privacy: What Must We Hide? 
Allen, Anita New York: Oxford University Press 2011 

...; 
Books (on research methodology):

Approximately 3

· Bell, J. & Waters, S., 2018. Doing your research project : a guide for first-time researchers 7th ed.,
· Davies, M. & Hughes, N., 2014. Doing a successful research project : using qualitative or quantitative methods 2nd ed.,

· Bryman, A., 2016. Social research methods 5th ed., Oxford ; New York: Oxford University Press.

Peer reviewed research papers:

Approximately 10

The effects of menopause transition on women’s economic participation in the UK

Research report (July 2017) Joanna Brewis, Vanessa Beck, Andrea Davies and Jesse Matheson – University of Leicester Social Science in Government. 
Article

Menopause in the workplace: What employers should be doing
Jack, Gavin ; Riach, Kathleen ; Bariola, Emily ; Pitts, Marian ; Schapper, Jan ; Sarrel, Philip Ireland: Elsevier Ireland Ltd

Maturitas, 2015, Vol.85, p.88-95

Article

An unusual hazard of menopause in the workplace: a case report
Stuckey, B G A ; Stuckey, M S

England: Taylor & Francis Ltd

Climacteric : the journal of the International Menopause Society, 2018-06, Vol.21 (3), p.303-304

Article

Menopause and the workplace: New directions in HRM research and HR practice
Atkinson, Carol ; Beck, Vanessa ; Brewis, Jo ; Davies, Andrea ; Duberley, Joanne

Oxford: Wiley Subscription Services, Inc

Human resource management journal, 2021-01, Vol.31 (1), p.49-64

Article

Blood Work: Managing Menstruation, Menopause and Gynaecological Health Conditions in the Workplace
Sang, Katherine ; Remnant, Jen ; Calvard, Thomas ; Myhill, Katriona

Switzerland: MDPI

International journal of environmental research and public health, 2021-02-17, Vol.18 (4), p.1951

Article

"I Get That Spirit in Me"-Mentally Empowering Workplace Health Promotion for Female Workers in Low-Paid Jobs during Menopause and Midlife
Verburgh, Marjolein ; Verdonk, Petra ; Appelman, Yolande ; Brood-van Zanten, Monique ; Nieuwenhuijsen, Karen

Switzerland: MDPI AG

International journal of environmental research and public health, 2020-09-04, Vol.17 (18), p.6462

Article

Menopause
Ruth Williams

London: BMJ Publishing Group LTD

Nursing management (Harrow, London, England), 2018-03-01, Vol.25 (1), p.15

Article

PP12  A survey-based evaluation of the impact of menopause transition on female ambulance staff in one UK ambulance service
Foster, Theresa ; Prothero, Larissa S ; Winterson, Debra

London: BMJ Publishing Group LTD

Emergency medicine journal : EMJ, 2020-10, Vol.37 (10), p.e6-e7

Article

Tackling the taboo: talking menopause-related problems at work
Hardy, Claire ; Griffiths, Amanda ; Thorne, Eleanor ; Hunter, Myra

Bingley: Emerald Group Publishing Limited

International journal of workplace health management, 2019-02-04, Vol.12 (1), p.28-38

Article

Symptoms of menopause - global prevalence, physiology and implications
Monteleone, Patrizia ; Mascagni, Giulia ; Giannini, Andrea ; Genazzani, Andrea R ; Simoncini, Tommaso

England: Nature Publishing Group

Nature reviews. Endocrinology, 2018-04, Vol.14 (4), p.199-215

Article

No sweat: managing menopausal symptoms at work
Hickey, Martha ; Riach, Kathleen ; Kachouie, Reza ; Jack, Gavin

England: Taylor & Francis

Journal of psychosomatic obstetrics and gynaecology, 2017-07-03, Vol.38 (3), p.202-209

Article

What do working menopausal women want? A qualitative investigation into women’s perspectives on employer and line manager support
Hardy, Claire ; Griffiths, Amanda ; Hunter, Myra S

Ireland: Elsevier B.V

Maturitas, 2017, Vol.101, p.37-41

Article

The relationship between menopausal symptoms and burnout. A cross-sectional study among nurses
Converso, Daniela ; Viotti, Sara ; Sottimano, Ilaria ; Loera, Barbara ; Molinengo, Giorgia ; Guidetti, Gloria

England: BioMed Central Ltd

BMC women's health, 2019-11-27, Vol.19 (1), p.148-148

Article

Menopause and work: An electronic survey of employees’ attitudes in the UK
Griffiths, Amanda ; MacLennan, Sara Jane ; Hassard, Juliet

Shannon: Elsevier Ireland Ltd

Maturitas, 2013, Vol.76 (2), p.155-159

Article

Working women and the menopause
Kopenhager, T ; Guidozzi, F

England: Informa Healthcare

Climacteric : the journal of the International Menopause Society, 2015-06, Vol.18 (3), p.372-375

**I will also be utilising Business Intelligence information on menopause related sickness from HDUHB, this will be raw data but not collected initially by myself** 
TOP TIP:  REFERENCES TO APPROPRIATE LITERATURE AND OTHER RESOURCES GIVE CREDIBILITY TO ANY PIECE OF WORK – BEWARE OF CUTTING AND PASTING INTERNET MATERIAL AND CLAIMING IT AS YOUR OWN – THIS IS PLAGIARISM IN THE REAL WORLD TOO!


	21. Design a time plan for the lifetime of the report. Begin by breaking down all tasks that need to be undertaken and assess the duration of time you need to devote to each task.  Be sure to show tasks in a logical sequence.  Be further sure that you plan well enough to enable you submit your report on the deadline date.  Include any meetings that you plan to have with your report supervisor at UWTSD.  Be realistic and make your report manageable, account for holidays and other “off-days”.  

Task

Date to be completed

Reading the textbooks on how to structure research and methodology guidance. 
8th July 2021
Reading for literature review, including research and evaluation of books, journals and websites. 
11th July 2021
Write the literature review using critical analysis techniques.
29th July 2021
Create and send out the questionnaires to staff 
2nd August 2021
Begin to collate and analyse the raw data from the questionnaires and business intelligence information 
23rd August 2021
Write the results chapter and use the findings to accept or reject my hypothesis
30th August 2021
Bring together and synthase the information in my assignment into the conclusion  
6th September 2021
Write the recommendations from the research and write an action plan based on this. 
6th September 2021
The write the introduction and include the objectives of the research and why the question was chosen.  

6th September 2021
To draft the abstract, to include summary of findings, research question and methodology.  

6th September 2021
Ensure that Bibliography, referencing, table of contents and appendices are correct.
6th September 2021
Submit first draft 
7th September 2021
Review and submit final draft
12th October 2021
TOP TIP:  IMAGINE YOU ARE SELF-EMPLOYED AND WANT TO DEMONSTRATE TO YOUR PAYMASTER EXACTLY WHAT YOU HAVE TO DO TO SUCCESSFULLY COMPLETE YOUR report.  MOREOVER, DATES PROVIDE A TIMELINE TO WHICH WE HOLD OURSELVES (AND OTHERS) ACCOUNTABLE.


	22.  Make a list of questions here that you wish to ask your supervisor about your report.  Such questions could be about:  meeting dates and venues; any forthcoming events that you may have interfere with you completing your report; relevant books, journals, websites, research papers; research methodology; etc etc etc.

· Do you feel there is any additional literature that I should take into account for my report?
· How often should we be in contact about the report? 

· Do you have any dates where you wont be available over the summer?

· Does my timeline look realistic?
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