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Executive summary
The academic report is informative enough to provide information regarding the Marriot and the Hyatt in the UK. The academic report provides comparisons between the two organizations make understand which organization is better on its Revenue, Growth Potential, Market Position, and Financial Commitment to CSR. The practice of Operational outsourcing uses a third-party company to support the work of completing the operation that is needed to build a successful business. Marriot can develop a pricing strategy on the based demand and supply of the product. In addition, the recommendation for both the company has been briefly discussed in the study also to enhance their profit.
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[bookmark: _Toc126430172]Introduction
Financial management is crucial aspect of any business organisation, which ensures appropriate planning along with the control of transactions in business. The academic report is going to conduct a comparison of the financial management of Marriot and the Hyatt working in the hospitality sector in the UK. In addition, the recommendation and the discussion about the two organizations will help in improving the idea about their revenue, future prospectus, market position, and financial commitment to CSR. 
[bookmark: _Toc126430173]Discussion 
[bookmark: _Toc126430174]Total Revenue
Hyatt hotels' revenue is $3.0B and among the competitors, Marriot international generate the highest revenue, which is $13.9B. With the help of analysing the financial condition of both the company, it is observed that the Marriot international revenue is better than the Hyatt hotels. 
Marriot International
Marriot International is an American multinational company, which operates, and licenses lodging such as hotels, residential, franchises, and timeshare properties. 
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Figure 1: Revenue of Marriott International worldwide from 1999 to 2021 
(Source: Statista, 2023)
Figure 1 shows the revenue of Marriot International Hotel from 1999 to 2021. The Global hotel Marriott international generates approximately 13.86 billion in 2021 that is enhancing from 10.57 billion the previous year. Moreover, the revenue of Marriot international declined by nearly half in 2020 to 10.57 billion because of  the Covid19  pandemic  Marriot International. 
According to the latest financial report of Marriott International, the current revenue of the company is $19.29 B. The revenue was $10.57 B in 2020 and that increase in 2021 revenue of $13.85 B. Marriot goes profit from the end of September 2022 was $1.226B and 48.61% increase year-by-year (Statista,2023). Moreover, Marriott International has an annual gross profit that was $2.801B and a 91.98% increase from 2020. 
Marriot International is the world's most extensive and global lodging company in the world with 30 brands and 8,000+ properties. As commented by Stoyanova et al. (2022), Marriott international acquires Resorts and Starwood Hotels to create the world's biggest company. In addition, the hospitality service provider operates restaurants and hotels. In the brief idea, the company operates franchises, residential and timeshare properties with several luxuries, licenses hotels pre Marriot International as well as selected brand names. Therefore, the hospitality company makes their profit by greatest hotel chain in the world. 
In terms of revenue, Marriot International Corporation generates over double rather of the primary competitor Hyatt hotels. When it has come to the number of properties, Marriott International had approximately seven and half thousand of hotels worldwide in 2020; surpassing Hyatt hotels in the same year had around three and a half thousand fewer properties. 
Hyatt Hotels
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Figure; 2:  Revenue of Hyatt Hotels Corporation worldwide from 2008 to 2021 
(Source: Statista, 2023)
In 2021, Hyatt Hotels generate approximately 3.03 billion U.S. dollars in revenue improved from its operations worldwide. In the previous year, 2019 Hyatt hotels enhanced revenue of 2.07 billion (Statista, 2023). As a result, the travel restriction of coronavirus hampers the profit of Hyatt hotels. The hotel's brand value is most deterring Marriot International from using the Royalty Relief approach.
Marriot has more participating properties that give the customer better flexibility when the customer makes a travel plan. As mentioned by King et al. (2021), among the job salary between the two companies, the Hyatt salaries averaged $647, which is higher than Marriot's. As a result, a better ability to predict consumer demand can be possible by the comparison of the two company’s revenue. Moreover, a more effective pricing strategy and availability of expansion of the market can be possible with the help of the identification of revenue. 
From the revenue analysis of the two companies, it is noticed that Marriott International has more profit in compared to Hyatt. 
[bookmark: _Toc126430175]Market Position
Marriot is a larger company rather than Hyatt, with far more different brands and properties around the world. It is noticed that Marriott International is the largest hotel chain in the world through the number of available rooms. 




Marriott International
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Figure 3: Number of Marriott International hotels worldwide from 2009 to 2021
(Source: Statista, 2023)
Figure 3 is informative enough regarding the number of hotels that can represent the market position of the company. In 2021, the Global hotel chain Marriot International Corporation accounted for 7,989 properties an increase from 7,642 the previous year. The enhanced properties from 2015 to 2016 can bed most importantly it is explained by American chain Starwood Hotels and Resorts, in the years 2015 and 2016, respectively that is identified  (Statista, 2023). In addition, Marriott international enhance its international properties to over two thousand in 2021.


Hyatt hotels
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Figure 4: Number of Hyatt Hotels Corporation hotel rooms worldwide from 2015 to 2021
(Source: Statista, 20213)
Figure 4 shows that, in 2021, the huge number of restaurant and hotel rooms reached 249,466, which accelerated from the very past year's number of Hyatt hotel rooms of 235,272. Moreover, the Hyatt hotels corporation owns as well as operate the brand's Park Hyatt, Hyatt Regency, Hyatt House, Andaz, Grand Hyatt, Hyatt Vacation Club, and Hyatt Resorts. 
Because of the outstanding performance of the overall company of Hyatt hotels, the revenue has grown by 81.08 %. In addition, Hyatt hotels developed its market share, to approximately 10.43% (IID, 2023). As of January 2023, Hyatt hotels have a market cap of $9.57 Billion. According to this January report of Hyatt hotels, this makes Hyatt hotels the world's1480th most valuable company by market position. 
[bookmark: _Toc126430176]Growth Potential
Marriott International
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Figure 5: Net income of Marriott International worldwide from 2007 to 2021
(Source: Statista, 2023)
Figure 5 informs about the net income of Marriot international worldwide which represent a net loss of approximately 267 Marriot International in 2020. In this regard, this number identified the decline rate from the past years the particular net income, which was 1.27 billion. The net income graph is informative enough to identify that this loss can occur for the travel restrictions that are related to the COVID-19 pandemic Marriot International. Moreover, in 2021, Marriott International reported a net income of 1.09 billion. 
At the end of 2021, Marriott international consisted of 8,000 properties as well as roughly 1.48 Marriot International rooms in the number of 139 countries and territories. End of the year, Marriot international has the largest global improvement pipeline, with roughly 485,000 rooms (IID, 2023). Moreover, room availability and international properties can be helpful to identify the development of the business. The growth of the business in future can be identified based on the revenue and the net income of the company (Guilding, 2013). Henceforth, the rate of revenue by overcoming the pandemic situation can represent the high efficiency of staff and premium quality of work in the business.  
On top of that, Marriott International has a principle that the company take care of the customer in turn the customer is involved in the care of employees. As a result, employees in the company feel good about themselves, which can inspire them to serve others. The principle and the belief of the business help to influence effectiveness. 
Hyatt Hotels
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Figure 6: Net income of Hyatt Hotels Corporation 2008-2021
(Source: Statista, 2023)
Figure 6 specifies the net income of the Hyatt hotels corporation, which represents that the corporation generates a net loss, which is 222 Marriot International on in 2021. Moreover, the particular net income of the Hyatt hotels declined from 2010 onwards, which reached a peak in 2018 that was at 769 Marriot International on. The Hyatt owns different sectors and brands to develop their business such as Park Hyatt, Grand Hyatt, and Hyatt Resorts. 
In 2022, Hyatt hotels declared that the company arranged for continued developmental growth in 2023 as well as beyond with a record channel of approximately 117,000 hotels worldwide in the year-end 2022. 
[bookmark: _Toc126430177]Financial commitment to corporate social responsibility (CSR)
Marriott International
The CSR of Marriot has become one of the most crucial factors in helping the company to grow with sustainability. It has bene found that the company has focused on increasing its investment by about $35M for developing hospitality skills among its workers along with increasing opportunity to youths (Marriott, 2021). Marriot international recognize the existence of varied customers preference, therefore the company is willing to pay a preference to Marriot International for achieving the desired level of comfort as well as luxury. Moreover, Marriott has incorporated a multi-stage market segmentation approach, which helps to satisfy the various market demands[Refer to Appendix 1]. 
Hyatt Hotels
The sustainability report of Hyatt highlighted that the company is highly focused on caring its people. In addition to that, in the context of advancing the diversity, inclusion, and ethics report of the company, it has recently started its new commitment ‘World of Care’ (Hyatt, 2021). Hyatt hotels are a company that was constructed by Marriot international and the workplace of the company where the co-workers become friends. In this regard, the company cares for the guests. Moreover, Hyatt hotels are concerned about guest experience and satisfaction, which makes Hyatt hotels one of the world’s best hospitality brands. Over culture score, and brand ranking, 1523 employees and customers of Marriott and 364 employees and customers of Hyatt developed results [Refer to Appendix 2]. 
[bookmark: _Toc126430178]Recommendation 
[bookmark: _Toc126430179]Opportunities for Growth
Marriott International: International Select Service Expansion
Marriot can improve its global business, which is a growth strategy, which necessitates taking business operations, different services, and various types of products from the home market into its target market abroad. As mentioned by Goh and Wen (2021), there are three main types of international marketing strategy included multi-domestic, transnational, and global. Moreover, the company can invest time in making the decision about international marketing and service providing in abroad. In this regard, the company can make a list of the countries and determine country attractiveness. After the process, the brand can calculate market information and make outline the competitive market development. At last, look at the ability of the company to execute. Therefore, the global marketing strategy will be supportive of the expansion of the business in a better way and support the redevelopment of the recognition of the brand. 
Hyatt Hotels: Established Brand Growth
Hyatt can establish the brand by developing the place with the category of the services. As mentioned by Horngren and Forster (2003), branding is crucial when the company trying to generate future business as well as strongly establishing a brand that can enhance business value through the help of giving the company more advantage in the industry. In this respect, the company should determine the target audience according to its service and product development. In addition, define the brand mission and should clear the goal of the company. After that, Company should research the competitors of the business to create a strong value position. As mentioned by Jagels (2007), the brand building requires setting brand marketers and guidelines. In addition, market the brand with different SM and other traditional media that help to accelerate the growth of the business. 
[bookmark: _Toc126430180]Potential for Outsourcing
Marriott International: Demand and supply pricing strategy
Marriot can develop a pricing strategy on the based demand and supply of the product. As mentioned by Garbutt (1992), when a business developer considers supply and demand, the company can understand the big picture of the market and make better decisions on resources to allocate as well as create the most valuable product or services for the customer. In this regard, the company can fulfil the satisfaction of the customers and help to generate more profit and sales. As depicted by Seal et al. (2008), demand-based pricing is helpful to enhance margins according to the developing demand. Effective outsourcing improves the guide on the core business activities to develop their profit in the market. The demand is identified by the use of technology and SM implementation in the company. Moreover, the post and video make identification easy and effective for the business Hayes and Miller (2012). Pricing strategy enhances the entire production and service providing with the improvement of the growth revenue. Henceforth, the strategy enhances the understanding of the needs of the consumer and accelerates the revenue of the business.
Hyatt Hotels: Use Operational outsourcing
The practice of Operational outsourcing uses a third-party company to support the work of completing the operation that is needed to build a successful business. As depicted by Drury (2015), learning about operational outsourcing can be helpful for the betterment of decision-making for the business to run smoothly. In addition, outsourcing enhances the entire company's efficiency level and supports controlling the cost of the business. Outsourcing of the business enhances the reach and provides a greater competitive advantage. Third-party involvement in the business can help to meet the demand of the customer with time and support the satisfaction of the customer. Therefore, the business of hotels and restaurants can be enhanced by the use of operational outsourcing through the help of third-party companies. 
[bookmark: _Toc126430181]Conclusion
The academic report provides comparisons between the two organisations make understand which organization is better on its revenue, growth potential, market position, and financial commitment to CSR practices. In addition, the recommendation for both the company has been briefly discussed in the study also to enhance their profit. 
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(Source: https://ipsnews.net/business/2020/07/03/five-star-hotel-a-market-worth-observing-growth-marriott-international-hilton-hyatt-hotels/)


[bookmark: _Toc126430185]Appendix 2: Corporate risks at Hyatt
[image: ]
(Source: https://seekingalpha.com/article/4400381-hyatt-hotels-corporation-downside-risk-remains-long-term-growth-strategy-is-favorable)
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