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Introduction 
Career development is nothing more than drawing up a strategic plan, with goals and objectives, including each step to achieve them. It is a long-term project, focused on your professional growth and achievements in the market.
(unisales.br/wp-content/uploads/2020/03/logo.svg)
Knowing how to create a plan does not mean that the entire professional trajectory is traced. It is essential that you periodically assess the scenario and, if necessary, make the necessary adjustments. If you need more time to accomplish a goal, you can make the change. Everything is communication After all, we are talking to the years of your life and they can influence your accounts, including changing subjects.
a career focused on professional development does not only depend on the company, but also on the employee. With that in mind, structure a selection process capable of filtering candidates and focusing on those who fit the goals you want to achieve.
Career development is nothing more than drawing up a strategic plan, with goals and objectives, including every step to achieve them. It is a long-term project, focused on your professional growth and achievements in the market.
(unisales.br/wp-content/uploads/2020/03/logo.svg)
Creating a plan does not mean that you will be successful throughout the entire trajectory professional. It is essential to periodically evaluate the scenario, evaluate, adjust, if necessary, sometimes it may take more time to reach a goal, you can make the change. Everything is communication because we are having years of life and they can influence your accounts.
a career focused on professional development does not only depend on the company, but also on the employee.
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Johari Window uses a model that has become famous is a simple and useful tool for illustrating and improving self-awareness and mutual understanding between individuals within a group. This model is used in the self-development process based on own initiative. ( M. Armstrong )states that self-awareness is about knowing oneself as an individual.
Johari window he argues that whether we focus on ourselves or others, motivating, managing, communicating, and focusing on us will be much more effective when you understand yourself and the people you want to help.
For the best personal development there are questions like where will I be from here people 1, 5 years? With a simple but very efficient methodology, enables sustainable and consistent growth, setting goals and deadlines for our individual development.
(studymoose.com)
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[bookmark: _Hlk98778736]SWOT analysis is a useful self-assessment tool that helps with personal development and motivation to change. (andrewcussons.actioncoach.co.uk).
He defends that an individual can be innovative and creative, in addition to keeping an open mind, and thus succeed in their personal projects. Being open to innovative ideas is an extremely effective way to adapt to new situations.
In weaknesses Johari window states that sometimes
[bookmark: _Hlk98778691]Overcommitment may not seem like an obvious weakness; however, it can create obstacles if a mistake is made. (Kinicki & Williams, 2009). This wastes time and effort. While some compromise is good, it can be a problem. Believes that people improve this weakness by prioritizing their tasks.
Opportunities can present themselves in many different ways. Sometimes, by losing a resource, you gain the opportunity to replace that resource with an even better resource. The other most common type of opportunity is one you create yourself. Opportunity trends may be noticeable in some macro-level situations, including education and social interaction that anyone can relate to.


Manager organization
Social organizations, regardless of their location or cause something in common: working through social projects. becoming evident that the best way to achieve maximum efficiency in an organization is to carry out social projects – with a beginning, a middle and an end – enabling greater control of the process. That's why the social project manager has such an important role, ensuring a project of quality and wide impact.
a good manager
it must be fair and transparent, Act when necessary, such as when social workers feel scared or upset. Compliment good work whenever you see it and encourage team members to praise each other. (communitycare.co.uk)
With the collection of evaluation data, it is even possible to stipulate a learning curve for the team, establish performance goals and even carry out motivational or corrective actions of course, without discrimination, as this would be more harmful than beneficial to the environment. (niduu.com/home)
Every strategy within the company is born from a need: it is first necessary to know what are the people management problems that are harming the organization to know how to solve them. These are behavioural problems – such as lack of engagement, difficulty in teamwork, leadership failure – or lack of technical knowledge – in certain obsolete software, processes, and ideas. Without this step, training and development may end up addressing issues and techniques that are already known and awakened in employees. How to try to encourage teamwork for the employee who collaborates the most with colleagues or teach digital marketing in its general context to the professional who has taken specific courses in the area? All these examples show how a lack of planning can end up generating a waste of time, effort, and money. The next step is to map the profile of each employee who works in the company. This practice aims to identify which type of teaching methodology will maximize the effectiveness of training or development. In other words, this action will allow the shared content to be assimilated and subsequently used by the employee in the work environment. It is important to consider the different learning styles and work with the content exploring as many formats as possible to make the processes more attractive to employees. When you work with only one type of learning, you cannot reach all the professionals in the institution because each one has their own way of learning, so it is necessary to adapt the contents and teaching methodologies to cover the greatest possible number of profiles.
In this individual assessment that needs to be carried out to identify the content formats that best suit the characteristics of your employees, it is also important to consider the work routine, the role, the time that you are most willing to receive new knowledge and how your time outside the work environment. There is no point in promoting training and it will be implemented during non-business hours if the professional does not have time to carry it out. In the strategy development stage, your company must work with the information collected so far to prepare the course, training or any other strategy aimed at the education of its employees. In this part of the process, your organization may or may not feel the need to rely on external professionals to create the learning programs. You may also need to engage the right professionals to teach the skills and functions identified as vital to improving employee performance. By adhering to technology, training and development strategies become more efficient, as they facilitate the management and monitoring of all advances, so at this point it is important to research tools that can contribute to your company.
Training is an educational process applied in a systematic and organized way through which people acquire knowledge, skills, and attitudes, according to defined objectives. Training and development involve the transmission of specific knowledge related to work, attitudes towards organizational, task and environmental aspects and skills development. Any complex or simple task or activity necessarily involves these three aspects. In other words, and in a broader sense, training is an effort directed at the team, with the objective of making the employee achieve the company's objectives in the most economical way possible. The training concept can involve four types of behaviour change:
• Transmission of information: The essential element in many training programs is content, ie the sharing of information among trainees as an integrated body of knowledge. Usually the information is generic, such as information about the company, its products and services, its organization, and policies.
• Skills development: mainly skills and knowledge directly related to the performance of the current position or possible future occupations. This is commonly job-oriented training.
• Development or change of attitudes: in general, these are changes from negative attitudes towards more favourable attitudes among people, increased motivation for work, development of supervisors' sensitivity to the feelings and reactions of others. Most organizations face the problem of the need for constant renewal at a time of intense change and innovation. Self-analysis is the most effective way to achieve planned renewal or change.
• Concept development: training can be carried out to raise the level of abstraction and conceptualization of ideas and philosophies, either to facilitate the application of concepts in administrative practice, or to raise the level of generalization so that managers can think globally and general terms.
Surveying training needs is fundamental and is a form of diagnosis and, as such, must be based on relevant and objective facts and information. Many of these facts and information must be carefully collected and systematically grouped, while others are available to managers, coordinators, supervisors. Determining training needs is a line responsibility and a team (support) role, with managers responsible for perceiving problems caused by lack of training and development. It is up to managers to make all decisions regarding training, whether they use ancillary services provided by training specialists.
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Reflective models[image: 4 quadrants of Johari window]
productiveclub.com/johari-window

1.Open area here choose if the attributes you choose can more than one person and everyone must agree about that specific adjective.
2. Blind spot here you must list the adjectives that others have chosen, and you are excluded and called blind because you could not identify a strength or weakness in yourself, but in others.
3. Hidden area here you list the adjectives you chose, but no one else can. why this name? because what you regarded as a strength or weakness was not seen by others.
4. Unknown area here the list of objectives is unknown to everyone, because no one considered them relevant about you.
Johari with these windows helps you to delve into the perception that people have about you. Sometimes we assume we are doing the right thing, but the flaws remain outside of you.
Using this window encourages you to ask for feedback. Not only does this help you identify your strengths and weaknesses from a bird's point of view, it also fosters better relationships with people and makes them feel more valued. That said, digesting the feedback you get from people is not always easy. But if you keep an open mind and a humble heart, you will reap the benefits.
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What is ‘Employment Law?
UK employment law is complicated. having some classifications for example: employees
employees, workers, or independent contractors. While independent contractors do not have employment rights, workers receive some, but not all, of the same protections as employees.
and they can also ask for proof of the right to work in the UK. (ouryclark.com/resource-library)

How are legal standards set?
all legal standards are enforced by a government entity and ethical standards are enforced by human principles. The legal versus ethical standards to see where they intersect and where they differ.
Norms and Legal standards are standards set out in government laws. These statutes and laws that lawyers point to are legal norms. For example: If you drive through downtown, you'll notice parking signs all over the place saying you can't park there for a long time, and they quote a statute or city code. This demonstrates a nice pattern. So, these legal standards are useful, they help people to know what they cannot do. With legal standards in place, authorities can enforce rules when people do something illegal.
Ethical standards, on the other hand, do not necessarily have a legal basis. They are based on human principles of right and wrong. For example, when you are trying to park your car in a parking lot and there is only one space, the only legal standard you should follow is not to exceed the speed limit or collide with another car. Now, if you see another car about to enter that space, though, ethical standards say not to fight for the space, but to give the space to the car that was there first. (Google)

Recruitment
The existence of many laws governing recruitment sometimes becomes confusing.
In Uk there is a discrimination law when recruiting.
When hiring, it is important to find the best person for the job. But ha must also check that it is following the law on discrimination.
It is against the law to discriminate against a job seeker based on one of these known as 'protected characteristics':
sex, race, marriage, motherhood, religion, age inability, change of belief. (gov.uk/employment-contracts).

Employer contract 
The employer must provide employees with a document with the conditions of employment when they start work. Written statement of employment details”. It is not an employment contract.
Documents must include at least: the name of the employer, the employee's name a job description and start date how much and how often an employee will be paid working hours and days Sundays, nights or overtime) holiday entitlement (and whether this includes holidays) where an employee or worker will be working and whether they may have to relocate if an employee or worker works in different locations, what is the end date if it is a fixed term contract)  explain benefits (e.g., day care and lunch vouchers) Compulsory training, whether paid or not, must also include the start date of a previous employment, if counting towards a period of continuous employment.
how long will they be abroad in what currency they will be paid what payment or additional benefits they will receive terms relating to your return to the UK Other information the employer must provide on the first day on the first day of work, the employer must also provide the employee or worker with information about: sick pay and procedures other paid leave (e.g., maternity leave and paternity leave) notice periods.
The employer may choose to include this information on the main statement or provide it in a separate document. (gov.uk)
[image: pptx, 177.19 KB]

Pay and Holiday entitlement
In the year 1998 entered into force in Northern Ireland, provides for paid leave every year for all workers. All workers regardless of what hours they work and whether they are referred to as “employees”.
Vacation is paid at the worker's standard pay rate. In the event of non-existence of normal working hours or variation in remuneration, the holiday allowance is calculated based on the average remuneration received by the employee in the previous 12 weeks of work (to be increased to 52 weeks from 6 April 2020 under of labour rights. Full time worker 28 days a year. (Holidays-and-extended-leave-working-time/employer regulations-holidays) 
[image: A handshake.]
Mock interview
In this module we talk about mock interviews, scenarios in which teachers give students the opportunity to experience a job interview in a safe and familiar space before starting their careers.
These mock interviews are one of the most effective tactics on a career preparation curriculum because they have a practical impact on the students' future and in these interviews, you learn how to dress, speak, respond to classic interview questions. 
one of the important notes:
Set a time, annotate first impression, watch what the student brings, Watch your costumes,
Asking behaviour-based questions, Watch the silence, discuss payment. (Alison Pijar)
When you set up mock interviews for your students, time is crucial to discuss.
Arriving at interviews early is always a plus, so you have a moment to relax and catch your breath, human resources and hiring managers never start their interviews early, and it is sometimes a challenge for them to arrive on time for interviews.
But the interviewee cannot afford to be late sometimes even hours, 15 minutes early.
The best time to arrive for a job interview is considered to be 15 minutes early and a good timing allowing the company to see that their student has arrived for the interview and that they are serious about their job search. In your mock interview, it's up to you to keep your students to these high standards of punctuality!
It may not seem important - but it can make or break a student's odds against other qualified applicants! (BUSINESS EDUCATION | INTERVIEW SKILLS | PROFESSIONALISM)
When you are satisfied with the information collected, you will know that the interview is over. Give the interviewee the opportunity to ask any questions you can answer. You should also summarize the main results of the interview. Make sure, if possible, that you can come back if you have more questions later. Thank the interviewee for their time before ending the interview. (tutorials.istudy.psu.edu/interviewing/interviewing).




















Conclusion
It is impossible to create career management strategies without having a clear and achievable goal. In other words: the professional must know what position he intends to reach with his career planning.
Without having goals, it is possible to make several mistakes such as exacerbated anxiety, unsustainable ambition and even accepting opportunities that will not make the professional grow.
In addition, it is possible to find professionals with many frustrations because they have not achieved their professional goals, when, in fact, they are unaware of this desire.
Professional life, even for those who plan themselves, is full of difficulties. As such, it requires a lot of focus, mental strength, and positivity from all of us. In this way, keep in mind where you want to go and always be self-confident, determined, and resilient; are essential characteristics to overcome obstacles, progress, and succeed professionally.
In this challenging time that we are all facing of uncertainties and uncertain future for both entrepreneurs and professionals, the career will also undergo a transition process from a traditional career to a contemporary career, which meets the new post-crisis trends. All of us will go through processes of change in the way of thinking and treating the career, that is, we will seek to jointly build a road that allows the understanding of individual and organizational aspirations. At every moment, we are led to think and rethink the professional trajectory between the individual and the company to survive in an increasingly competitive and uncertain market. And we are responsible for planning, monitoring, maintaining, and creating new ways of working daily. (andrewcussons.actioncoach.co.uk)
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