	Stand and deliver!

By now and in line with the lecture series, you should be in a position to share with your lecturer and your class the following key components of your business plan:
1. Business idea – share in detail your proposition and the services you propose to offer.
2. Share your personal story – why you chose this idea – what is the back story? Where does your passion come from for this particular concept?
3. Discuss your chosen legal identity and the reasons why (pros and cons)
4. Mission statement, aims and SMART objectives.
5. Marketing strategy – share your ideas and examples. Discuss your pricing strategy and segmentation strategy.
6. Physical location – discuss your location and your rationale.
7. Human resource strategy – who will you be employing? What will there positions be? Where will you recruit? Salary levels? Organisation structure.
8. What the costs of running your business? Total costs?
9. Where do you propose to source the funding to start your business?
10. What are the features and benefits of your proposition?
11. What are your natural entrepreneurial traits? What is the 1 trait you need to develop – how do you propose to do this?
