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As we examine responsible stewardship, diversity, culture, and ethics in this assignment, it will talk about how crucial it is to lead a global team effectively. This would be influenced by laws, inclusion, multicultural awareness, and cognitive prejudice. It will cover additional competencies needed to successfully manage a global workforce, whether virtually or physically. It will cover current global challenges, how history, laws, and policies have shaped the world we live in, as well as the effectiveness of raising awareness. Problem solving and decision making have been discussed as they are important for team building and effective teamwork. Effective communication would be needed to run a global team effectively as well as emotional intelligence, Leaders that possess emotional intelligence can collaborate and communicate more successfully. Barrios of leading a global team effectively will be discussed as stated below there a few global issues that can effect team work either way. 
Members of a global team frequently telecommute from and live in other nations. they can create enduring relationships with co-workers from all around the world by overcoming language hurdles and appreciating the diversity of the team, Leading frequent talks, coordinating an organised workflow, prioritising inclusivity, and encouraging open discussions are some suggestions for managing a multinational workforce (Indeed, 2023). A leader will need to do three things in order to engage and lead multicultural teams (characterised by the traits and qualities that make people unique) both in-person and virtually: Learn about and respect cultural differences, be conscious of your own biases and how they affect others and show consideration for other people's differences in time zones and lifestyles (INC, 2022). Setting clear goals and expectations, using common platforms, creating a schedule for team meetings, meeting in person as early and frequently as possible, and fostering connections and trust are all ways to work with global teams effectively (Flach, 2022). 
Because steward leadership invests in an organization's culture by motivating the team to share the same vision, values, and mission, which in turn boosts productivity and business success, stewardship benefits the health of a company and subsequently has an impact on society and the community. To harness their resources and get results, steward leaders put people first. They achieve this by attending to each member of their team and including them in tasks and duties. They cherish respect, empathy, and trust and create strong bonds with others. Clarity is an excellent stewardship trait. Steward leaders convey their expectations to the team and are transparent about the goals they want to achieve. They are unmistakably clear by adopting flexibility, setting SMART goals, and doing so (ExO Insight, 2022).
Therefore, contextual variety makes room for additional opinions and viewpoints, which promotes innovation, judgement, and problem-solving. Diversity in virtual teams, especially ones that are worldwide, can be both an asset and a challenge. Virtual teamwork among international teams is not without difficulties. Teams' ability to collaborate and perform can be impacted by differences in time zones, languages, cultures, and skill levels, not to mention the various political and economic environments in which team members live, Contextual variety would be advantageous for projects that call for originality and unusual thinking. This goes beyond racial or demographic diversity and takes into account the variety of backgrounds and cultural situations that team members have experienced.  (Taras et al., 2021).
Direct reports pay attention when a people leader develops their inclusive leadership abilities. According to data gathered from direct reports, teams with leaders who exhibit high levels of inclusive leadership qualities have direct subordinates who: greater belonging by 150%, increased perceived organisational support by 140 percent, 90% more creative teamwork, 50% more effective teamwork, and 140% more engaged teamwork. The employee experience and a team's sense of inclusion are highly influenced by managers. They are essential in encouraging a sense of inclusion and belonging (How Inclusive Leadership Impacts Your Entire Business, 2021). 
For leaders, the people they depend on, their professions, and their organisations, ethical leadership offers enormous advantages. Expectations are established for people to work towards collaboration, improved communications, and conflict resolution when an ethical culture is advanced and supported (Arvis institute, 2023).
A team leader must be able to function in the face of several obstacles in order to lead multinational teams with cultural intelligence and be an effective global leader. According to our research and experience, becoming a successful manager in your home nation and a worldwide leader are two very different things. It's possible that previously effective tactics and favoured leadership styles won't work effectively in a global context (CCL, 2023). 
Teams in international business can gain from cultural diversity and perform at greater levels by combining team members from various cultural backgrounds. However, cultural variety also presents difficulties, and research on diversity has shown that the relationship between diversity and performance needs to consider moderating factors (Raithel, van Knippenberg and Stam, 2021).
People use shortcuts known as heuristic or cognitive biases to make the process of processing information more straightforward. A systematic pattern of judgmental divergence from the norm or from reason is referred to as a cognitive bias. Based on how they perceive the world, people construct their own "subjective reality" (The Handbook of Evolutionary Psychology). As a result, rather than being guided by facts, their behaviour is now determined by the world they have created, there are a few different forms of leadership cognitive biases. which is the tendency to pay more attention to information that supports our pre-existing opinions is known as the confirmation bias. One of the prevalent biases in leadership. Anchoring bias is the propensity to be heavily influenced by the first piece of information one finds, regardless of how trustworthy it may be, and to use it as the standard for comparison, Ratchet effect. an individual has a propensity to adopt a certain style, behaviour, or attitude simply because everyone else around them is doing it. When we feel good about people, brands, or products in one area, it spreads to other areas, creating a "halo effect." And the A cognitive bias known as the "ostrich effect" makes people avoid knowledge they believe may be unpleasant, all these can have positive and negative effects on global team leading (shaan-madhavji.medium.com, 2023).
The government uses laws to control how businesses behave and stop them from abusing their customers. Laws safeguard both the employees of businesses and the customers who use their services. Businesses must abide by government regulations, but doing so comes at a price both in terms of time and money. The time needed to prepare documentation, adhere to procedures, and guarantee that legal responsibilities are met contributes to some of these expenditures. Additional expenses are incurred by providing workers with higher compensation, providing product warranties, providing training and safety equipment, and testing items to verify that they adhere to minimal safety standards. Employ enough personnel to cover the necessary shifts; contribute to employee pensions; and implement quality control measures, this would imply for global team leading businesses to (BBC, 2021). The establishment of rules and regulations to guide people's behaviour in both the public and private realms is one of the many purposes for which legislation is vital. Statutory law, often known as legislation, is a type of law that has been established by a legislature or other governing body. All governmental levels, including the municipal, state, and federal ones, can benefit from legislation in terms of establishing social norms and standards (Writer, 2020). 
Leaders build their credibility and the trust of their team members by developing a greater awareness of their own talents, shortcomings, and hidden biases. A culture of self-awareness also promotes the importance of ongoing growth and development, which furthers learning and development (L&D). One of the fundamental components of emotional intelligence (EI), a phrase originated by psychologist Michael Beldoch and greatly popularised by Daniel Goleman, is self-awareness. EI is the capacity to recognise, regulate, and influence one's own emotions as well as those of others. Often, the first step in increasing self-awareness as a leader is also the development of EI, which has demonstrated to be very beneficial in leadership (Training Industry, 2019).
The tenets of shared decision-making guarantee that decisions are made in a collaborative and inclusive manner. A worldwide team would also require effective collective decision-making abilities. When used by professionals, the shared decision-making process offers a non-hierarchical method of group leadership. This can promote quality and service enhancements, encourage innovation, and produce better results for people, populations, and staff. By banding together in this way and supported by the pertinent evidence base, this gives us a powerful collective professional voice, whether it be about decisions that influence the day-to-day work of teams or those concerning communities, organisations, or the profession (NHS England, 2023). It's important to understand the dynamics of collaborative decision-making to prevent anyone from excessively influencing it. Additionally, since the goal of a collaborative decision-making process is to guarantee that all parties involved have access to accurate, useful information, it is important (admin_upraise, 2018).  Additionally, resolving issues together as a worldwide team would be a terrific team effort. Eliminating obstacles that stop you or others from achieving goals is the process of problem-solving. Through its goods or services, your company helps clients overcome barriers, just as you can help your staff overcome roadblocks to reaching company objectives. Design thinking is another positive part of your business; it entails identifying, generating, developing, and putting into practise ideas (Cote, 2023). The gap between how things are and how they ought to be is a problem. The 'bridge' connecting these two concepts is problem solving. You must comprehend both the current situation (the problem) and the ideal state (the solution) in order to bridge the gap.
Because of the following, leaders need to communicate effectively by ensuring that everyone is aware of their duties and responsibilities and is on the same page, this promotes decision-making and goal achievement, this demonstrates integrity and honesty while gaining the respect of colleagues, stakeholders, and clients. it increases staff engagement and fosters better teamwork. A technique for conveying thoughts or emotions in a clear, succinct manner that promotes productive interactions is known as communication. For effective leadership communication, they are necessary (risley,2023).
[bookmark: _Hlk135831519]Leaders that possess emotional intelligence can collaborate and communicate more successfully. Stronger relationships and more productive teams can result from the emotional intelligence of a leader. A team can fulfil its objectives by being aware of one other's emotions (indeed,2022).
Barriers on how to lead a global team would be distance, this is the first hurdle that arises in a context of global leadership since we can no longer interact face-to-face with our co-workers. This is arguably the most difficult obstacle to overcome. Misunderstandings and dissatisfaction can result from cultural differences. The genuine global leader must be able to operate across cultures; this requires them to not only be able to cope with different cultures, but also to comprehend how their own culture affects their capacity to work and communicate, Although using technology does not require us to communicate ineffectively, it might lead to misunderstandings, It can be hard for leaders who are accustomed to achieving goals through position or hierarchical authority because large organisations are extremely complicated places and actions have effects that go beyond the immediately apparent. as well as time zones Time zones are a constant component of worldwide work; they won't disappear. To reflect them, we must structure our work (Hall, 2011).
Overall, modern global challenges including responsible stewardship, diversity, and culture will need to be addressed in order to effectively lead a global workforce. All of these might have positive and negative effects on a global team, to effectively lead a worldwide team, one would need to consider problem-solving, group decision-making, effective communication, and emotional intelligence. They can effectively lead a global team if they adhere to the laws in place, have the necessary abilities, and patience. Barriers will flag up also as stated above. These can become an issue for global team leading as well as be a success. 
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