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[bookmark: _Toc106030492]Introduction and Background
The goal of the research is to examine a comprehension of the managerial and business setting. Studies of the relationship between human resources and strong organisational achievement have revealed linkages, which have been utilised by firms’ quality and excellence, as well as the effect of COVID-19 and workforce reconstruction. Britannia Hotels has been selected as the case organisation. Britannia Hotels Ltd was created in 1976 when the owner purchased the Country House Hotel, a 100-room hotel in South Manchester (Britannia Hotels Ltd, n. d). Ever since the Britannia Hotels has acquired an additional eight properties and continues to search for expansion prospects. This is currently a 255-room hotel with many dining options, a bar, the Spindles leisure club, and enough parking. Britannia Hotels provides the greatest bargain for high-quality lodging with 60 hotels and over 10,000 rooms around the United Kingdom. Their hotels are situated in bustling city centres, seaside settings, and gorgeous countryside, making them ideal for families, leisure travellers, and business travellers.
In the year leading up to March 2021, the company cut its workforce from 2,740 to 1,765, with 62 fewer office and managerial employees and 913 fewer direct employees (Corser, 2022). In the most recent fiscal year, Britannia Hotels eliminated roughly 1,000 positions as company revenue dropped by more than £80 million. The Cheshire-based company had a profit of £13.7 million in 2019-2020. As a result of the coronavirus pandemic, revenue in 2020-2021 decreased from £120.4 million to £38.3 million (Robinson and Picksley, 2022). Britannia, which now has 61 hotels in the United Kingdom, is ranked the worst after receiving an average customer rating of 49%. Numerous Britannia tourists (51%) said they had difficulty during their stay, and cleanliness was the most common issue they had to deal with. The bathrooms were rated one out of five, while the firm received two stars in seven other categories, including cleanliness, consumer service, and value for the price.
The research aims to identify employee engagement issues facing hotel organisations in the UK in the COVID-19 era. In this context, the objectives of the research will be:
· To investigate the situation of employee layoffs by Britannia Hotels since the COVID-19 pandemic started 
· To identify the way employee layoffs have affected Britannia Hotels’ business
· To recognise the most suitable recommendations to address the issue 
[bookmark: _Toc106030493]Discussion
[bookmark: _Toc106030494]Employee Engagement
Employee engagement refers to the emotional connection people have toward their organisation and the activities they do to guarantee its success; engaged employees exhibit caring, devotion, passion, responsibility, and a focus on outcomes (Patro, 2013). As per Kular et al. (2008), HR professionals think that the engagement problem is heavily influenced by how employees feel about their work experience and how the firm treats them. It has a great deal to do with emotions, which are essentially linked to the profitability of a business. Employee engagement is the degree to which workers have an emotional and mental connection to their job, their teams, and their employer.
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Human capital is a crucial asset for all organisations. Recruiting and selection have a significant role in enhancing organisational success since recruitment is closely linked to employee engagement (Truss et al., 2013). Recently, the concept of employee engagement has been widely discussed in the workplace. There is a surprising amount of history behind the term “employee engagement,” even before the term was invented. So much attention has been paid to this topic by HR practitioners and senior managers in the organisation that employee engagement has become an important aim for HR practitioners and senior managers. For a business to survive and operate efficiently in today’s market, which is characterised by intense competition, the engaged staff is required. According to Budrienė and Diskienė (2020), every business wants to get the most out of its people’s resources to stay ahead of the competition. When employees like what they do, it shows in their relationships with coworkers, and the workplace as a whole benefit. Both their satisfaction and the company’s productivity and profitability are enhanced by their work. Having a high level of engagement encourages employee retention, increases customer loyalty, and improves the company’s performance and value.
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Due to the COVID-19 epidemic, all international travel has been prohibited. Tourism is the industry most significantly impacted by the labour shortage due to its high labour demand. As per Chen, Shen and Gosling (2021), without tourism, the numerous manufacturers and providers of various products or services to the sector will go out of existence and be forced to compete in the marketplace on their own. As discussed already, the Britannia Hotels is facing a severe issue of employee layoffs, which is resulting in damage to its reputation and is reflecting on the performance in customer service. This leads to the assumption of employees being disengaged or less engaged to serve with complete dedication. Employee engagement as a management technique is gaining ground in contemporary management practices, as opined by Van Rooy et al. (2011). Before implementing any management decisions on the beneficial effects that employee engagement may have on an organisation, it is essential to first measure the levels of employee engagement within an organisation. Measurement of the employee engagement in an application context inside a structured measuring environment needs either a recognized and standardised measuring instrument or a freshly constructed measuring instrument derived from the literature, and sometimes both.
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Traditional and contemporary research methods may be categorised as either primary or secondary research, both of which will be used in this research on Britannia Hotels. Primary research is the data collected by self-completed research techniques, whereas secondary research is data received from previous research studies. For instance, as per Jha and Kumar (2016), a company desiring input on employee engagement would apply primary research techniques to collect pertinent data to guide strategic improvement choices. Primary research involves gathering information from the source. This signifies that the researcher either does their research or hires a third party to do so. Instead of relying on previously gathered data samples, primary research entails travelling directly to the source (Hox and Boeije, 2005). Interviews, surveys, questionnaires, focus groups, and trips to the facilities of competitor firms are the most used methods for doing primary research. The primary research for measuring employee engagement in the Britannia Hotels will contain a close-ended survey among the employees, wherein the questionnaire will be prepared in Google Forms and distributed via Gmail.
Secondary research, sometimes known as desk research, is a kind of investigation that involves compiling previously collected information from a variety of sources. It includes internal sources (such as internal study) as well as external sources, which are more prevalent (like government statistics, organisational entities, and the internet). Secondary research often takes the form of books, encyclopaedias, news articles, journal reviews, and meta-analyses (Stewart and Kamins, 1993). When performing secondary research, researchers might collect information from academic publications, government documents, statistical databases, and historical documents, as opined by Hox and Boeije (2005). While supporting the primary data collected for measuring employee engagement in Britannia Hotels, news articles and scholarly articles will be used as secondary data. These data would underpin the primary data on employees’ engagement levels collected from the survey.
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It is believed that this study would aid Britannia Hotels in gaining a better understanding of how the COVID-19 pandemic affects hospitality sector employees between the onset of the pandemic and the fiscal year 2021-2022 (Ntounis et al, 2022). It is stated that there are three levels of argument in this opinion article about the outbreak of COVID-19 and its impact on the hospitality business. The concern of if the uncertain working conditions or labour market confronted by hospitality workers as a result of the pandemic depict a dramatic change from the counterproductive lifestyles with that they are acquainted (Kaushal and Srivastava, 2021). Consumers, governments, and even businesses are unclear about the fate of the pandemic as a consequence of the COVID-19’s fluid environment. Additionally, they are uncertain as to whether the pandemic has altered their perspective on hospitality service and hospitality professionals (Su and Chen, 2020).
The pandemic has led to one of the most substantial declines in employment since the Great Depression. Inequality and poverty are expected to increase as a consequence of the crisis, with long-term repercussions. Due to the job issue, governments must now do all in their ability to prevent the social tragedy from unfolding. This is essential to invest in future generations by re-establishing a more comprehensive and efficient labour market in the near and far future (Byrne et al., 2020). The continuation of the epidemic has led to the loss of jobs for a large number of informal sector workers. 
Focusing on the Britannia Hotels, this paper can find out how severe the situation of the labour market in the hospitality industry is, and how these can be addressed for the eventual benefit of the organisations. In this regard, measurement of the factors surrounding engagement, retention, layoff, satisfaction etc among employees must be carried out to understand the driving factors that are causing the hotel chain to cut its workforce, based on the opinion of Van Rooy et al. (2011). The outcome of the measurement would also help the hotel to understand if this issue has a significant impact on their declining performance. It would be beneficial for the professionals from this hotel and other hotels or even other sectors as guidance on the ways to manage the workforce in the time of crisis and for the practitioners in academics to learn deeply regarding the drastic and lasting impacts of the pandemic on the hotel and hospitality sector.
[bookmark: _Toc106030499]Evaluation and Conclusion
In the 21st century, employee engagement is unquestionably the most essential metric for businesses. Employee involvement is directly influenced by a company’s growth, the added value that employees see, and their perception of the organisation as a whole. This is because tourism’s enormous multiplier impact leads to the creation of a wide range of employment for people from all walks of life. Sustainability is now a common element of all planning and development processes. Britannia Hotels has been rated the worst hotel business in the United Kingdom in recent years. The proposed measurement of employee engagement in the Britannia Hotels will be carried out using the primary research method, which will be supported by the secondary research method. While primary research will be carried out through a survey among the employees to identify their engagement level, news articles on the relevant issue in the hotel and how other hotels worked effectively in this field will be reviewed, as well as scholarly articles to understand the reasons why businesses choose employee layoffs and how the critical situation of the hotel can be addressed for organisational benefits.
The use of employee engagement as a management strategy is on the rise in today’s business environment. Before making any management choices on the positive consequences of employee engagement, it is vital to first assess the levels of employee engagement in an organisation. A recognised and standardised measuring instrument or a newly created measuring instrument is needed to measure employee engagement in a specific application scenario.  This is one of the most significant jobs loss situations because of the coronavirus pandemic since the Great Depression. With this research, Britannia Hotels hopes to acquire a better knowledge of how the COVID-19 pandemic would influence its workforce between the outbreak of the outbreak and the fiscal year 2021-2022. Nobody knows what will become of the — not consumers, not governments, and not even companies themselves. As a result of the industry’s ever-changing environment, they are also unsure whether the pandemic will occur there. Using the data in this study, we can determine just how dire the employment situation is in the hotel business. Employee engagement, retention, layoffs, and satisfaction must be measured to make informed decisions about how to handle these issues. The results of the measurement would also allow the hotel to determine whether this problem is having a substantial influence on their falling performance.
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