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The presentation will focus on various aspects of the chosen organisation, i.e., Morrison's, and will identify the organisation's relationship with the HR function and the importance of HR function to achieve the organisational objectives. Various sorts of HR activities will be briefed, as well as the achievement of the organisational goals. Furthermore, will discuss the evolution of various HR activities and functions within the organisation.
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The Morrisons supermarket is being considered as the case study organisation. Company was formed in 1899 by William Morrisons. The firm is a British supermarket chain retailer having 497 stores in UK and Ireland. It produces ready to eat and ready to cook meals, home décor, fashion clothing and other accessories. The supermarket has its own supply chain network which ensures the timely delivery of the products. The firm's primary focus is on the sustainability at the wide organisational level for which reason has taken various initiatives (Morrison's, 2021).
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The vision of Morrisons is to have the things done their own way therefore has created its various brands for different sort of products to support this goal. HR activities and policies are being developed for Morrisons based on strategies and goals.
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Based on the organisational mission and vision there are various strategies of the firm which have been developed such as:
The company wants to be competitive in the market and the industry 
Morrisons’ s customer-oriented, thus aims to have high quality customer service.
The company’s objective is to create sustainability and have better integration
The company wants to have simple processes for various aspects (Morrisons, 2021)
The company aims to be digital in the market 
The company focuses to have profitable growth    
The above shown are the organisational growth and the strategies of Morrisons. Based on this, the HR activities and policies are being developed.  
[image: ]There are various sorts of practices and policies which the HR department develops within the organisation for the resourcing function of Morrisons. The primary role of the HR function is to achieve the organisational goals; thus, all the new policies and practices are based on the organisational goals and accordingly are placed to meet the organisational demands for the talented employees (Storey, 2016). These are as follow: 
· Human resource planning
· Recruitment
· Selection
· Placement
· Training
· Talent management
· Succession planning
[image: ]
Human resource planning: Human resource planning is one of the primary stages of the organisation's resourcing. Prior planning is done to hire the employees for the various organisational needs. Morrisons can have various store expansions, there are various employees always retiring, many are terminated and, many leave the organisation and new employees need to replace them. This activity is based on the organisational objectives. 
Post Covid-19 pandemic; many employees are being removed or remain home for recovery so other new employees need to be hired. Thus, the firm can plan to hire them and provide with enough low cost highly talented employees as per the required position to provide the organisation with competitive advantages (Stewart and Brown, 2019).  
[image: ]Recruitment: This is the process of attracting the most talented employees for the organisation. The recruitment attracts the large talent pool of candidates possible to provide the organisation with more choices to choose from. As per the organisational goals, the firm wants to be competitive in the market, therefore various approaches will be used to hire employees from internal and external resources.
Promoting from current employees Morrisons can benefit from competitive advantages but there is always the possibility to use external approaches such as direct interviews or the campus recruitment.    
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Selection: The selection can be designed as the set of practices that are been used to filter the unwanted employees and provide the best employees for the organisation. There are 8 major steps that differ from organisation to organisation as per the organisational goals. If some organisation wants the theoretical knowledge among its employees, it can offer various sorts of tests among the employees such as aptitude tests, reasoning tests and more (DeCenzo et al. 2016). Further, the employees who need the experience on other communication and creative skills are made to pass the interviews; based on this, the selection changes. As per the organisational goals, the firm wants to be employee-oriented, and based on this, the firm wants to hire the employees who have effective communication skills and are more lenient.    
[image: ]Placement: The placement can be defined as placing the employees into correct job roles, i.e., placing the right employees to the right vacant jobs. 
Further Morrisons needs to focus on placing the selected employees onto the correct positions, to achieve the organisational strategies, to simplify the process and have profitable growth. Placing the correct employees into correct job roles creates their interest in the work place; the employees are more effective and efficient. 
Furthermore, placing the employees into correct roles leads to a rise in their interest and rise in productivity of tasks which leads to a rise in profitability and makes Morrisons have profitable growth. This shows how HR department have practices that lead to achieving the organisational growth.    
[image: ]Training:  The training can be defined as improving the technical competencies of the employees to improve their skills and updating their behaviour and knowledge as per the market needs and the organisational demands. 
Morrisons has over 110.000 employees who are very important for the organisation. The training is provided to target the specific organisational demands of the organisation. Morrisons is providing trainees and other students with short term courses and training so that they can service at lower-level jobs. The training is being provided to improve productivity and achieve goals (Armstrong, 2020). One of Morrisons’ major strategies of is to be digital, and with emerging technologies proper training needs to be provided to employees to make them capable of operating various machinery, technology, and devices. 
[image: ]Talent management: The talent management can be defined as the set of practices that are being implemented to influence the employee behaviour and make the employees put their efforts in a specific direction. These approaches are very common within the organisation and are usually used to manage the employee performance such as recruitment, section, motivation, employee benefits and rewards. These have also been used to make the employees to have desired organisational performance and achieve the organisational goals. Such management of employee talent makes the employees achieve the organisational goals. 
[image: ]Succession planning: The succession planning can be defined as the promotion and development of the employees to higher positions in the hierarchy to make them develop and handle management positions (Bratton and Gold, 2017). The primary role of this activity of the HR department is to have future leaders who can lead the organisation to new heights with their unique skills. The activity aims to achieve the organisational objectives and strategies. Proper succession planning leads to the development of effective leaders hence have competitiveness in the market. The leaders are effective to influence others and therefore they can develop better customer relationships and make the organisation to be more customer oriented. Better leaders could simply the operational process. 
[image: ]To effectively align the HR activities with organisational goals many of the changes are made and many more will be implemented. Morrisons aims to provide its employees with competitive pay and more employee benefits are being introduced (Morrison's, 2021). Furthermore, trainings have become more frequent to manage the external changes in the market. For the organisation to be competitive in the market, many talent programmes are being introduced such as: pathway programmes, internal apprenticeship programme, women in leadership and more (Morrison's, 2021). Having into consideration the shift towards the sustainability, the organisational related policies and practices have been changed for better and many new flexibilities are added.       
[image: ]The presentation has focused on various human resource management factors and has identified the organisational objective and aligned them with HR activities
Evolution of the HR practices within the organisation has been presented along with the impact these strategies have on the overall success of the organisation.
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