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[bookmark: _Toc164592413]Introduction:
[bookmark: _Toc164592414]In organizational dynamics, the terms "manager" and "leader" are frequently interchanged, blurring their respective roles and duties. Nonetheless, upon closer examination, it becomes apparent that although similarities exist between the two, they represent distinct facets of authority, influence, and effectiveness within an organization. This essay seeks to explore the difference between managers and leaders, delving into the notion that while a manager can embody leadership qualities, a leader may not necessarily possess the attributes required to fulfil the role of a manager. Also, employability skills in management and leadership will be considered, as well as how they affect company and personal performance.
Main Body:

[bookmark: _Toc164592415][bookmark: _Toc164592416]“A Manager can be a leader, but a leader cannot be a manager.” 
According to Doug Williamson, author of The Right Conversation About Leadership: "Management today is perfection. Leadership is the promise and possibility of the future. Managers manage in the present. Leaders led to the future." (LEADERSHIP DOCUMENTARY (Business Documentary Film), 2017) 
Also, in the same documentary on Leadership (LEADERSHIP DOCUMENTARY (Business Documentary Film), 2017), one sentence immediately grabs the attention: "To be a leader requires one thing only—followers." It sounds simple, but it isn't. It is one of the most complex things a person could achieve.  
Leadership can be developed with time and nurtured with experience; however, there are certain qualities or traits, if you will, that are inherited by birth or, better yet, traits we were born with (Boddy, 2020)—for example, charisma, confidence, empathy, integrity, courage, resilience, etc. We learn and develop with every experience, work-related or in our private lives, through education or deliberate practice, organizational skills, adaptability, conflict resolution skills, team building, etc. 
Priority should be given to understanding the core differences between managers and leaders.
Management as a position or purely as terminology is somewhat new. In the past 100 years or so, the birth of huge companies with thousands of employees and complex strategies created the need for a solution or, better yet, a system to regulate processes and people and deal with difficult situations at the workplace. 
 A manager typically supervises and plans a team of workers to effectively and efficiently accomplish organizational objectives (Boddy, 2020). To guarantee that tasks are finished, deadlines are fulfilled, and performance goals are attained, they are responsible for organizing, planning, directing, and regulating resources that fall under their jurisdiction (Boddy, 2020).
 On the other hand, a leader's ability to uplift, encourage, and sway people towards a shared goal or vision defines them. Characteristics such as vision, integrity, empathy, and charisma enable leaders to mentor individuals or groups of people towards common objectives. Scully (1994) states that the word leader has a double meaning; on the one hand, it means to lead people or organizations, while on the other hand, it has the sense of excelling and leading forward, drawing followers along. (Western, 2008).
Leaders are a source of inspiration and responsive to people and circumstances (Yuki, 1989), and they may exhibit different strategies and styles. For example, authoritarian or autocratic Leadership is preferred when the organization has poor employee performance or faces resource scarcity, uncertainty, or high competition (Howell and House, 1992). Examples of leaders of this type are Steve Jobs and Henry Ford, who make important decisions about the direction of development and bear full responsibility for it.
Looking at one of the many leadership approaches—the transactional one—the path-goal relationship is clearly visible (House, 1971). Here, the role of the leader is to persist in the followers' efforts to achieve the desired results through incentives and personal prosperity (Locke and Latham, 1990). An example of such behavior is Bill Gates, co-founder of Microsoft, and Elon Musk, CEO of Tesla and SpaceX.
With transformational leaders, we have stimulation and inspiration (Bass, 1985) through emotional messages and examples (Scully, 1994). Oprah Winfrey, the great Martin Luther King Jr., Mahatma Gandhi, and Nelson Mandela are representatives of this ideology, professing the beliefs of this ideology, enticing people to create through joint efforts and a sense of sharing.
Of course, there are many other styles, such as serving, charismatic, situational and others, that we will explain now. The main idea is to emphasize that Leadership is based primarily on the treatment of people through which to achieve goals, not as in management, which focuses on tasks using hiring.
One significant divergence between managers and leaders is their approach to wielding authority and influence. 
Managers typically acquire authority from their formal position within the organizational hierarchy, holding titles such as supervisor, department head, or project manager. Their authority stems from their capacity to enforce regulations, allocate resources, and ensure employees are accountable for their performance (Defense AT&L, 2007). Conversely, leaders draw their influence from their attributes, expertise, and capacity to instill trust and admiration among their followers. Although leaders may not hold formal positions of authority, they wield considerable influence through their charisma, vision, and ability to convey compelling narratives. Furthermore, the scope of their duties often sets managers apart from leaders. Managers are primarily focused on the day-to-day operations of their team or department, ensuring that tasks are completed according to established protocols and procedures (Armstrong, 2008). They oversee workflow, manage resources, resolve conflicts, and meet performance targets within predefined parameters. In contrast, leaders operate at a higher level, concentrating on long-term strategy, vision, and organizational culture. They focus on setting direction, inspiring innovation, and fostering a culture of collaboration and continuous improvement within the organization.
A manager colors inside the lines. Here are the guidelines; make sure the people you are responsible for are following them. People follow the manager's orders because they have to, but we follow a leader because we want to.  
For some researchers, the line between a manager and a leader is very thin. I can't entirely agree with that statement. A manager "chains" you down with a paycheck. A leader pulls you in with their charisma, speech, and body language, as well as their goals, achievements, and vision. A manager gives you a step-by-step manual and wants you to follow. A leader gives you a goal and wants you to be creative and think outside the box. The manager has his role, which is essential, but ultimately, these two titles or terms are quite different.
In conclusion, after clarifying the facts and examples, I agree that "Some managers can be leaders", but only if they allow themselves to grow in this direction. Regarding "can a leader be a manager - rather not, because of the norms and limitations he does not wish to be placed before.


Considering Managing and Leading skills:

[bookmark: _Toc164592417]The effective and efficient performance of the company depends on the commitment of the employees and the proper allocation of resources, all of which are management activities (Boddy, 2020) 
According to Armstrong (2008), management aims to achieve certain results through the most rational use of material, human and financial resources. Some of their main skills are as follows:
Communication skills: Clear communication is necessary in the work process for delegating tasks, clarifying, and resolving conflicts, preserving the company's structure (The Economist, 2023). In addition to being a good speaker, the manager must also be able to listen to understand his team's needs.
Results-oriented: One of the main goals of managers is to reach targets within a given time frame (Armstrong, 2008). They must identify problems on the job and fix them best for the employees and the company.
Flexibility and experience: knowledge of the business environment and the ability to make effective decisions by the organization's goals are extremely important (Armstrong, 2008).
Multitasking and Adaptability: In the current pace of business environment and competition, managers have to not only do and understand almost every process but also be able to change plans and strategies when necessary.
For the manager, the stressful environment is typical because of the responsibility for the company's best performance, the responsibility over the employees, and compliance with a certain budget (Stonehouse, 2013). Through statistical studies, mutual communication and surveys give a good direction for future development and customer attitude. Compliance with the available funds assigned to the project is tested for the organizational capability of the manager responsible for properly distributing resources. Last but not least is staff control. His responsibilities include selection, appointment, management, holidays and sickness, to dismissal (Stonehouse, 2013). To belittle their work would be a gross mistake.
On the other hand, looking at the leader, we observe the differences. First of all, he does not concentrate so much on daily tasks but has focused his gaze on a long-term perspective. He does not have subordinates but followers, whom he wins with charisma and courage. He expresses his convictions without subjugating them with contracts.
A leader has a complex personality. When defining a leader, we look for a package of traits. Amongst which:  
Vision: A clear vision of progress is a must. The key is to make this vision compelling and tempting for others—it inspires and motivates. 
Communication: After a leader has a vision and inspires people to participate in and support it, the next step is to communicate it clearly and in a way that will engage the team even more until the end of the project. 
Integrity: Leaders gain the respect and loyalty of their followers by being honest, open, and consistent in everything they say or do (The Economist, 2023). 
Decisiveness: Leaders stay focused, regardless of the circumstances, and make the right choices and decisions for the common well. 
Inspiration: Just observing a leader at work achieving goal after goal is inspiring and motivating. Working side by side with a person like that makes people want to be better and to do better (Fast Company, 2023).  
Accountability: Leaders are not afraid to take responsibility for successes and failures; it comes naturally to them. No one must force them or ask them to do it.  
Courage: Leadership demands taking risks and dealing with complex and complicated situations, which requires bravery and determination. 
Ultimately, being a leader involves more than just exercising power; it also involves motivating and inspiring others to reach shared objectives and reach their greatest potential (Fast Company, 2023). 
Based on that environment and circumstances While comparing the similarities and differences between managers is visible their different attitude to employees.
Managers focus on an end goal, using people and their skills, while leaders inspire and lead accountable, willing followers toward desired outcomes.
Further developing the manager's organizational abilities and adding some leadership approaches would significantly improve the company's performance on an individual and organizational level.
By developing their leadership abilities, such as inspiring followership, people can improve their capacity to inspire and engage their teams to realise their full potential (Fast Company, 2023). By fostering loyalty, putting people first and exhibiting empathy strengthens team cohesion and effectiveness.
Effective communication and active listening techniques facilitate the exchange of ideas, encouraging creative problem-solving and better-informed decision-making. By ensuring that every team member feels valued and included, inclusive leadership develops a sense of ownership and dedication to the project's success.
Honesty and moral judgement build trust, which fosters a courteous and encouraging work atmosphere. Trust and brave leadership that preserves principles and encourages team members are the foundation of strong leader-team partnerships.
Integrating these skills into their leadership style helps leaders create a trusting, creative, and accountable work environment. These qualities represent a powerful leader who motivates people to work towards common goals and provides better results (Defence AT&L, 2007).
Developing and improving management and leadership skills has undoubtedly impacted my current career as a bookkeeper and office assistant. Their benefits are expressed in more effective communication in the workplace, easier understanding and solving of problems, customer attitudes, team cohesion, commitment, and mutual trust.
Conclusion:

In conclusion, the importance of the manager nowadays, without whom the company cannot adequately control the schedules and set goals. On the other hand, the leaders, with the help of which the society develops, elevate and unite in everyday undertakings and missions, voluntarily sharing emotions and competencies. From the comparison of the two positions, we found out about the possibility for a manager to acquire or enrich his competencies with leadership skills, which would lead to his better personal performance and that of the organization in the longer term. Regarding the leaders, it became clear that their idea of development does not tolerate limitations and norms but is aimed at more lofty and large-scale ideas for the benefit of their followers and mutual support.
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