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Introduction
This essay will evaluate the entrepreneurial traits, motivations and characteristics of successful entrepreneurs following the aid of academic theories and models. Here, 4 successful companies will be discussed as prominent evidence considering the contribution of their founders in the business market. 
Entrepreneurial traits, motivations and characteristics of successful entrepreneurs
Entrepreneurship traits that academic models and theories use
Entrepreneurship traits explain the characteristics that entrepreneurs foster to strengthen entrepreneurship and attain success. In accordance, entrepreneurship traits such as “confidence”, “flexibility”, “achievement orientation”, “independence” and “risk-taking” are the core traits of entrepreneurship that facilitate entrepreneurial leaders for improving entrepreneurship success. As opined by Zarnadze et al. (2022), personality traits affect individuals’ entrepreneurial motivation and encourage entrepreneurial leaders to motivate others and engage entrepreneurs in organisational activities. Relatively, the “achievement orientation” trait is associated with the “need for achievement” phenomena related to McClelland’s Achievement Motivation Theory. The “risk-taking” trait facilitates the entrepreneurs in understanding the adverse impact of the risks and assessing the risk-mitigating strategies that would be effective for mitigating the identified risks. In this context, Bergner (2020) suggested that a combination of personality traits and interests with cognitive capability is reliable enough to encourage entrepreneurs to foster leadership and entrepreneurship intentions and attain success. The theoretical overview of the “risk-taking propensity” model explains the onset of risk-taking and risk management tactics that leaders consider for managing the risks in future. 
The “risk-taking” trait fuelled the entrepreneurs’ quality and capability to foster the credibility and motivations that reflected in their performance. As referred to by Issa (2021), the risk-taking propensity between passion and success matters when it comes to the improvement of professionals’ qualities. In accordance, the author elucidates the fact that passion-persistence and passion success influence risk-taking decisions and enrich risk-taking success. The academic theory named “local of control” depicts scenarios where a person has a belief regarding a concept and this could affect their life events.
Characteristics and motivations using in entrepreneurial practices
Leaders’ characteristics and motivations play a vital role in framing entrepreneurial practices and managing the employees. In this context, it has been evaluated that “responsibility for actions”, “ambition”, “being creative”, “risk tolerance”, “adaptability” and “ability to cope with failure” are the core characteristics that entrepreneurs have and use for managing entrepreneurship. As opined by Yusoff et al. (2021), financial support, confidence and several psychological factors such as “confidence”, “curiosity” and “effectiveness of self” insist that entrepreneurs enhance the business performance of entrepreneurship and managing entrepreneurial ventures. Individuals' entrepreneurial motivation is influenced by their personality traits, which also drive entrepreneurial leaders to motivate others and involve them in organisational activities. In alignment with McClelland's Achievement Motivation Theory, it has been evaluated that the "need for achievement" phenomenon is linked to the "achievement orientation" trait. Entrepreneurs benefit from the "risk-taking" trait as it helps them comprehend the negative effects of risks and evaluate effective strategies to mitigate these risks. However, Savitri and Syahza (2021), argued that innovation mediates the effect of adaptability and entrepreneurial orientation, which facilitate entrepreneurship in attaining success. In accordance, it has been acknowledged that innovation encourages entrepreneurs to mediate the qualities and characteristics such as “adaptability” to improve entrepreneurial traits and enrich characteristics. 
Strong leadership qualities, decisiveness and market understanding are the core characteristics that help entrepreneurs for enriching entrepreneurial practices and value entrepreneurship. Entrepreneurs of the modern business environment focus on the market trends and utilizing knowledge for enhancing individual performance growth. As stated by Pauceanu et al. (2021), entrepreneurial leadership is effective in developing a new leadership style, which is reliable enough to integrate relevant changes for the ease of improving the performance of entrepreneurship. Hence, it can be assessed that entrepreneurs benefit from decisiveness, strong leadership qualities, and market understanding. These are essential characteristics for enriching entrepreneurial practices and valuing entrepreneurship in the modern business environment.
Ways entrepreneurs support theoretical concepts
The entrepreneurs of the hospitality industry are J. Willard started the hospitality brand “Marriott International” to provide the best quality of hospitality services to visitors. According to the report of Marriott International (2019), J. Willard, the founder of Marriott International, fostered the qualities where the entrepreneur stated the importance of constructive thinking and implementing the thoughts in the actions for betterment. In this context, it can be acknowledged that J. Willard elucidates the core insight of the “need for achievement” theory and applies it to the characteristics for improving individual performance. Ethical insights, values for others and caring personality traits of entrepreneurs of “Marriott International” facilitate the hospitality brand “Marriott” for integrating the belief in the organisational systems. 
The beliefs are “searching for excellence”, “putting people first” and “integrating changes”, which encourage the entrepreneurs to improve organisational performances. In addition, Juan Trippe is the entrepreneur of “IHG”, who foster the “need for achievement” qualities for enhancing the value of organisational practices and improving brand value simultaneously. As suggested by Uysal et al. (2021), need for achievement is an entrepreneurs' quality that helps the individual in idealising entrepreneurial intentions and making the plans accordingly to achieve the goals at the end. In this context, it can be explained that self-efficacy characteristics of entrepreneurs mediates the relationship between entrepreneurial intentions and personality traits. However, it has been evident that Juan Trippe pioneered the process of commercial aviation journeys and provided the best services to the travelers. In addition, the qualities of an entrepreneur include having a global perspective, a clear vision, and a strong commitment to global expansion. There are multiple reasons for this purchase, including the desire to bring the world together through air travel and to enhance Trippe's hospitality offerings. His goal was to improve the world and he envisioned creating a series of deluxe hotels for travelers worldwide.
The entrepreneur of Whitbread Dominic Paul had a strong operational and managerial knowledge and expertise through these, as the entrepreneur framed the operational functioning of Whitbread and attained success. The main qualities of this entrepreneur are to adjust with the trend and try something new for enriching the innovations and fulfilling the creative aspects simultaneously (Turner, 2020). Intelligence, strong leadership qualities and risk taking attitude depicts the fact that the entrepreneur applies the theoretical insights of the “risk-taking propensity” model and fosters the risk-management qualities for improving professional performance and enhancing the efficiency simultaneously.  
Comparing and contrasting different traits and motivations
J. Willard and his better half Alice Marriott had started a small venture in 1927 that has grown into a huge Marriott International company in the hospitality industry (Nozdreva and Churakova, 2021). The traits of these two post-rock groups were vision, perseverance, and entrepreneurism. The founder, Willard Marriott, originally never harboured dreams of establishing a chain of hotels, as his first vision was to open a root beer stand in Washington D.C., in 1927 during the Prohibition Act. Their immature candour stems from their dedication to satisfying their current demands in the market, which at the time was root beer during a period when alcohol production was prohibited. With the change in the competition and scope of the market, Marriott was capable of strategising to diversify into restaurants and later, indeed, hotels where the main focus moved to the formation of customer experiences. 
The Marriott couple was able to build Marriott into a massive hotel giant with their high risk and adaptability indicators (Marriott International, 2023). Here the main motivation was to provide quality service and diversify the business to cater to new market needs. These characteristics show that they are forward-looking, they care about operations and they are truly hospitable. Samuel Whitbread’s main strength was that he could capitalise on technology. He was one of the first in Britain to use steam engines within the breweries thereby giving Whitbread the status of being one of the most industrialised breweries of the period (Turner, 2020). His main reason for his action was more or less business-inclined as he aimed at producing beers in the most efficient manner possible with the intention of controlling the market in London. 
Whitbread was operating strategically and aiming to get economies of scale in his business and expand the company into a brewery. Some of these characteristics are found in Dominic Paul, who became the chief executive officer of Whitbread PLC in 2022, but the operating environment is quite transformed (Whitbread, 2023). His area of specialisation is strategic leadership and corporate responsibility, especially in sustainable business. While in Whitbread’s industrial enlargement, Paul has both the financial need and social responsibility aspiration, which keeps Premier Inn et al relevant in the contemporary world, especially since its outlook has to factor environmental concerns more than before. Customer-centric approach and focus on digital solutions are crucial when establishing post-pandemic hospitality businesses; moreover, these values have been promoted by him.
Juan Trippe is better known for the creation of Pan American Airways but he was most influential in the growth of the IHG. Some of the traits that would be associated with an entrepreneur are global mindedness, vision and single-mindedness about globalization. Several of the reasons for this acquisition could be attributed to the need to unite the world with aviation as well as to improve Trippe’s hospitality service provision. He thought of making the world a better place and had ideas of establishing a chain of luxurious hotels for the world’s travellers (IHG, 2023). His key was to establish exclusivity and luxury He tended to identify opportunities on the international level. His ambition was to shape the world and promote the commercial development of luxury travel and hospitality to and for global businesses.
Academic models and theories for better understanding
Business people have specific characteristics that can be described and explained by different theoretical frameworks. According to McClelland’s Achievement Motivation Theory, an individual high in nAch is motivated to take risks to achieve success in pursuit of his or her goals (Elliot and Sommet, 2023). This is supported by their Risk Taking Propensity the argument of which asserts that while entrepreneurs are risk-takers, they assess risks selectively rather than being reckless. As per Rotter’s Locus of Control, successful business owners have an internal conception as they consider themselves responsible for the results of their efforts (Carton, Ries and Nowicki, 2021). Moreover, Schumpeter’s Theory of Innovation emphasises the role of innovation as an entrepreneur, as he brings new products or new methods of production that alter the form of industries (Ghorbel et al., 2021). Self-interest and creativity are pivotal to identifying opportunities in the market by entrepreneurs leading to the growth of the economy.
Another important theoretical framework is the Big Five Personality Model of entrepreneurs. Entrepreneurs have a high “Openness to Experience” personality dimension that facilitates the ability to identify new concepts in the marketplace (Upadhyay, 2022). Their high levels of conscientiousness guarantee that they are orderly, hard working and do not give up easily as important traits for running a business. CEOs or business founders score high on extraversion, which enhances networking and sourcing of resources, which are necessary for growth. However, they can be low on the agreeableness scale, because leaders have to stand for their ideas, pushing and making choices even not being popular. 
Concerning motivation, Maslow’s Hierarchy of Needs make sense of the esteem and self-actualization categories (Mensah et al., 2023). Theories explain that the driving force in the existence of an entrepreneur is mainly motivated by Status, Reinforcement and Personal Satisfaction (Martínez-Cañas et al., 2023). They want to create value, not only for themselves in terms of acquiring wealth, but also for their stakeholders, to have control over their life choices, and personal development. This means that internal motivation is one of the key drivers that force entrepreneurs to break barriers and create new ideas repeatedly. Therefore, the complexity of the psychological traits, risk-taking propensity, innovativeness and meta-motives attempted in these academic models can explain individuals to embrace and thrive in entrepreneurship.

Conclusion
The role of entrepreneurs has been evaluated in the context of using supportive theories to understand the traits and motivation to make the businesses successful. The analysis focused on the determinants that entrepreneurial traits could be a benefit to lower levels of agreeableness, especially when focusing on the competitive environments and their successful negotiations.  
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