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Introduction 
It is important to set a goal at the beginning of the career. This helps the student in choosing the right way to meet career goals and also helps in measuring the success rate as well.  I am doing an MBA as I want to be a human resource (HR) manager and this MBA course will help me to manage an internship which directly helps me to gain practical experience as well. At the same time, it is also important to analyse my personal strength and weakness to enhance my skill, and this study will help me to understand my own skills and will help me to compare my skills with the industry standard. Additionally, this will help me to assess the ways to get the desired success. 
Personal SWOT analysis 
	Strength 
· Communication skill 
	Weakness 
· Time management 
· Presentation skill 

	Threat 
· Professional competition 
	Opportunity 
· Leadership ability 
· People management 


Table 1: Personal SWOT
(Source: Created by the learner)
Strength: One of the most important skills for HR is communication as it helps in finding the right talent for the organisation and it also helps in understanding the sites of the employees (Pavlou, 2017). As I have strong communication skills including verbal and non-verbal skills. Hence these are my personal strengths which will help me to get the desired success. 
Weakness: The HR manager has a huge responsibility to execute plans which include the benefits of the employees to the legal issues of the organisation (Losrjournals, 2022). Hence it is important for the HR manager to have excellent time management skills, and I am not good at time management which is my weakness. I also have a lack of presentation skills which may affect my future professional activities as an HR. 
Opportunity: it is important for the HR manager to have excellent leadership ability and people management skills (Jaiswal, 2022). Although I currently lack these skills, it will be beneficial to attain these skills in the future. Hence, the attainment of these skills will be an opportunity for me.
Threat: As my time management skills are pretty weak, and at the same time I have fewer presentation skills, hence, it is creating a threat for me to get the desired success due to the excessive competition in the concerned career of my choice. 
[bookmark: _Toc119593988]Skills required for the career: 
According to Pavlou (2017),  the required skills HR manager has four clearly distinct and four key skills are, organisational, communication, confidentiality and adaptability skills. In the organisation skill, there are some specific skills which are important for an individual to develop and the skills are time management, record management, and calendar management. It is the responsibility of the HR manager to plan the schedule of the employees and all the organisational work, hence, it is important to have excellent time management skills which will help other employees as well. At the same time, the HR manager is responsible for employee benefits. Hence, it is important to maintain all the documents related to the employee contract and their benefits or updates about their workload which will help in employee recognition (Pavlou, 2017). Therefore record management is one of the most important skills of the HR manager as well. As the HR manager also plans the training and other schedules of the employees, hence, it is important to have the skill of calendar management. This will help them to manage the daily business of the organisation as well. As these skills help in the smooth running of the organisation, hence, it is called the organisational skills of the HR manager.
According to Pavlou (2017), communication skill ensures the success rate of the HR manager, and this skill must be both the form, such as verbal and written. In written communication skills, it is important to state the company policies clearly and it is also important to write the job policies clearly for the better understanding of the employees. Any mistake can lead to a legal battle. At the same time, it is also important to have verbal and non-verbal communication skills which will help the HR to know the issues of the employees.  It will reduce the conflict within the organisation. In the confidentiality skill, it is important maintaining the privacy of the employees and the ethics of the company. HR management must keep the privacy about the salaries of the employees and the budget and this will help in increasing the trust among the employees and will help in elevating the culture of the company. At the same time, adaptivity skills will help the HR manager to assess the market risks and will also help in the self-evaluation as well. This self-evaluation helps in constant growth and also helps in continuous learning. This will help in adopting the market changes and will help in increasing the profitability of the company. 
Comparison of own skills: 
I have strong communication skills, and writing skills as well which will help me to ensure employee management. This will also help me to make effective relationships with the employees. At the same time, I have high adaptability skills which will help me to adapt the market changes effectively and will help in incorporating the effective changes in the company ( Erm-academy, 2018). This will also help me to increase the success rate of the organisation. Although I have very weak time management skills which will make issues for me and I have to work on this by using specific strategies. Additionally, this adaptability skill is helping me in using the different social media platforms, and in future, it will help me to conduct effective market research for the company. 
Personal development plan 
	Skills
	Activities/ Resources
	Time 

	· Time management
	· Maintaining journals 
· Making daily schedules 
· Using online journals for making it more effective 
	2 months 

	· Leadership ability 
	· Increase communication with people 
· Leading a team 
· Relationship building 
	4-6 months 

	· People management 
	· Increase communication 
· Reading people management theories 
	6 months 
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This module helped me to understand the skills important for personal and career development, and it is important to discuss these skills individually. 
Personal development: It is important to ensure personal skills first to achieve career goals, and one of the most important personal skills is the HRM knowledge skill. It is important for the HR manager to have in-depth knowledge about hiring the right employees and it is also important to have ways of using the different platforms to find out the potential employees for the company (Open, 2016). At the same time, it is also important to gain automation HR skills which mean using digital tools for the payrolls, employee tracks, and data. This helps in reducing the errors in the system and it also helps in elevate the monitoring system. 
In the case of personal development, it is also important to gain communication skills. Written communication skill helps the HR in writing the company policies clearly which helps in clear understanding for the employees and it also helps the employees to understand the terms and benefits of the job. This clear communication between the company and employees helps in reducing legal conflict and also helps in elevating the image. At the same time, it is also important for the HR manager to write a statement for the stakeholder and the other people of the company (Open, 2016). Clear, and well-constructed statements help them to understand the value of the company and help in increasing the stability. Many times HR managers use storytelling concepts to state the complex data of the company which will help the audience in clear understanding and also helps the company in getting more investments. On the other hand, it is also important for the HR manager, to maintain verbal and non-verbal communication with the employees which will help in understanding the issues they are facing during the job and also helps in managing the training of the employees as well. It helps in maintaining the motivation of the employees and elevates the employee retention rate. 
Proactivity is one of the personal skills of the HR manager. As the HR manager is the bridge between the employee and employer, hence, it is important to be proactive to identify potential problems and also help in taking effective measures to prevent them. HR managers use useless strategic management practices to ensure this proactivity (Open, 2016). Strategic human resources techniques help the HR manager to increase the performance of the company and also help in the personal growth of the HR manager through increasing knowledge. 
Another personal skill is multitasking. The HR manager has to manage the different areas of the company such as the hiring of the employees, training them to manage their duties, monitoring their performances, and maintaining the employee database; at the same time market assessment and the modifications they need to increase the sustainability of the company, and also informing the management about this assessment and the employee issues is the sole responsibility of the HR. Hence it is important to have in-depth knowledge of the labour laws to market details and also important to multi-task to fulfil these responsibilities. Therefore it can be that this module helped me to assess, and understand the personal skills of the HR manager which will help me to foster my potential as well. 
Career development: It is important to acquire some specific skills to achieve the desired success. One of the most important skills is a technological skill. As the HR manager works with a large amount of data and also manages different duties with the different departments. Hence, it is important to use tools to reduce the human terroir at the same time, it also helps in managing the work faster. One of the tools is "Kissflow HR Cloud". This helps the HR in monitoring the performances of the employees and also helps in managing the social media collaborations and also helps to manage the payroll tracts of the collaborations which helps in maintaining the financial stability of the company and transparency as well. Another effective tool is the "Zoho people'' which helps in managing the records of the leaves of the employees, timesheets, custom forms, and performance appraisals as well (Kissflow, 2022). This increases the efficiency of the system at the same time and helps in the business-related recruitment process as well. It saves the time of the HR managers.
Another important aspect of the career development of HR managers is legal knowledge. It is important for HR managers to have in-depth knowledge of labour laws and also on managerial systems. This helps in reducing the legal troubles for the company and also helps the employees to get their rights which helps in keeping the motivated (Core, 2022). This feature increases the employee retention rate of the company and elevates the company's image. In this context, it is also important to put a significant amount of attention on maintaining the employee retention rate and for this the HR managers to motivate the employees. For this HR managers use various motivational models such as Maslow's hierarchy of needs theory, McClelland's Theory of Learned Needs, Alderfer's Erg Theory etc, as when the employees are motivated they are more productive and the quality of the work also elevates significantly (Mansaray, 2019). It also helps in getting positive employee feedback which helps the HR managers in getting the right talent for the company. Therefore it can be stated that, this career development knowledge help in managing the responsibility of the HR manager smoothly. 
[bookmark: _Toc119593990]Conclusion 
Inferred from the above discussion it can be stated that, HR manages the daily business of the company and it also helps in increasing the potential of the company by increasing the human assets and their productivity. At the same time, it helps the company in maintaining the rules of the country they are situated in. This study helped me to analyse my own strengths and weaknesses which will help in fostering future girth and will also help in making future strategies. At the same time, it helped me to understand the required time for taking effective strategies as well. 
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