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Executive Summary
The report will analyse the culture of British Petroleum, the impact of external factors on the culture of the company and the cultural and ethical behaviour of BP. The first section of the report will evaluate the culture of BP by evaluating the values, norms and beliefs in the company. In addition, the elements, characteristics and impacts of micro and macro factors on the culture will also be analysed. Moreover, the type of culture exists in the company will also be evaluated. In the second section, the impacts of external factors on the culture of BP will be evaluated using the PESTLE and SWOT analysis framework. Finally, the culture and ethical behaviour in BP will be evaluated by analysing the values, policies, procedures, legislation, code of ethics in the company. 
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Introduction

Culture refers to the code of beliefs, behaviour, attitudes, values and norms of the people living in a particular society. The culture of an organization significantly affects the behaviour and performance of the employees. British Petroleum or BP is one of the largest UK based multinational oil and gas companies in the world. The company started its operation more than 110 years ago. The main product categories of BP are natural gas, oil, aviation fuels, motor fuels and petrochemicals. In 2019, the revenue of BP was more than £230.18 billion and the net profit was £3.41 billion. The report will evaluate the culture of BP, the impacts of external factors on the culture of the company and the cultural and ethical behaviour in the company. 
Critically evaluating the culture and context of British Petroleum

The culture of British Petroleum includes the values, beliefs, norms and behaviours of the employees in the company. The culture of BP determines how the employees see themselves and evaluate the whole world. The culture also set the standards to judge the right and wrong behaviour (Alvesson, 2012). Certain behaviour in one community may be considered as acceptable while it may be unacceptable in another community just because the culture is different among the communities. 

The culture of British Petroleum has three level including the norms and values, artefacts and attitudes and basic assumptions of the internal parties in the company. To evaluate the culture of British Petroleum, the characteristics and elements of the culture, the level of culture, the organisational structure and the impacts of micro and macro factors of the culture of the company need to be evaluated. 

The micro factors that affect the values and behaviours of the internal parties in BP include the relationship that employers have with the employees and the behaviour of the employees as well. If the relationship among the internal parties is strong, the top management can easily communicate the norms and values with the employees and a certain culture can be established in the company (Bellot, 2015). Thus, they will have a shared values and behaviours and a strong organizational culture can be developed. On the other hand, the poor relationship among the internal parties will negatively affect the shared values and norms and top management will find it difficult to establish an organisational culture. The macro factors include the laws and economic institution and the national culture of the country. The laws and economic institutions affect the culture by influencing the values and ethics of the people in the country. The overall national culture or the culture of a particular society in which most of the internal parties of British Petroleum belong to will affect the overall organisational culture of the company. 

The elements of organizational culture in BP include the man, machine, money, material and methods. These elements affect the culture of BP as they develop the shared values, norms and attitudes among the staffs. For example, the methods that management uses to influence the staffs and their behaviour will ultimately affect the culture of the company (Amernic and Craig, 2017). In addition, the manpower is the main component of organizational culture and their norms, attitudes and values affect the culture. 

The characteristics of organizational culture affect the culture of a company. To evaluate the culture of BP, the impacts of the characteristics of culture will be evaluated below:

The culture of a particular society can be learned as the culture impacts the behaviour, beliefs and values of the person. Although a person initially faces the cultural shock, by staying a particular society, the person develops the culture of that society. The organisational culture is shared by the internal parties within the company and most of the staffs in the company shared the common values. Another characteristic of culture is that it is cumulative. The culture is transferred from generation to generation and each generation adds new things to the existing culture to cope with the current situation. Thus, the culture of a particular society or a company changes so that it can match with the situation on that time. In the culture, the members add new ideas based on the situation and modify or even discard the old ideas if they are not useful. The culture of whole organisation is composed of the culture of individual groups in the company. 

Further, we need to evaluate the factors that affect the culture of a company so that the culture of BP can be critically evaluated. The factors which affect the culture of BP are discussed in the following paragraphs:

The ability of the employees to innovate and take risks affects the culture. If the employees can innovate new methods and processes and take the risks to implement those methods in workplace to improve their productivity then organisation can easily implement the open culture. The degree to which employees focus on the details also affect the culture (Ashkanasy, Wilderom and Peterson, 2013). If they focus on the details more then they will find it difficult to implement new methods and move on quickly. Another factors which affect the culture is the ability of the staffs to work in team. If the employees complete their projects in teams and they are rewarded based on their team performance, then the employees will be motivated to cooperate each other and thus the culture of sharing can be developed. At BP, the employees are assigned to complete their projects in teams and thus the culture of sharing and co-operation has been developed in the company (Biliavska, 2017). Moreover, the managers of BP also evaluate the performance based on team performance and reward the team members accordingly. People orientation means the degree to which the managers are concerned about the needs and opinions of the subordinates along with the organisational goals. In British Petroleum, the managers are well conscious about the opinions and needs of the employees and thus they can develop better understanding. The employees are less competitive and aggressive and share their knowledge with others. 

Finally, by evaluating the values and norms, the building blocks of organizational culture, of the employees the culture of British Petroleum can be better understood and evaluated. The basic beliefs that the employees of BP have in their minds and using the beliefs they determine what is right and what is wrong is called the values of the employees (Bp.com, 2020). The shared values of the employees in British Petroleum develop the culture. The employees express their values through their behaviours, morals and practices. On their other hand, the norms refer to the rules which are used to control the behaviour of the employees. The norms are developed over time and the employees are responsible to follow the norms. The objects, events or acts which are visible and communicate meaning to others are called the symbols. The symbols of organizational culture are slogans, dresses, artefacts and office outlets etc. as they convey the culture and values of the organisation. The cultural customs are called the practices. The practices can be observed by others and they can have an idea about the culture of the company. There are different types of cultures that an organisation can develop and its internal members can follow. They are:
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Figure: Types of organizational culture

Source: (Bostock and Ferrier, 2015)
Bureaucratic culture: The employees must follow the formal rules and procedures in this type of culture. The managers use these tools such as rules and operation procedures to control the behaviour of the employees (Blackstone and Christian, 2018). This type of culture is followed in the organisations such as government ministry as these organisations focus on stability. 
Clan culture: The culture in which the behaviour of the members of the organisation is influenced by the custom, loyalty, tradition, personal commitment, extensive socialisation and strong self-management (Browaeys, Price and Roger, 2011). The unity among the members of the company in terms of their values, norms and behaviours is higher in this culture. The employees who have been working for long time in the company serves as the mentors of other employees. The employees have strong knowledge about the tradition, custom and history of the company. 
Market culture: In this culture the company puts high concentration on achieving market and financial goals. The company develops the values in a way which significantly affect the growth, profits and share in the market. 
Entrepreneurial culture: When entrepreneurial culture exists in the company, the employees are encouraged to be innovative and creative and take high risks in their activities. 
In British Petroleum, Clan culture exists as most of the employees similar values, beliefs, norms and behaviours. They are significantly influenced by the loyalty, tradition, personal commitment, custom and self-management. The positive site of developing a clan culture in British Petroleum is that the employees will work together and team work becomes more effective in the company. The employees are well aware about the history, custom and tradition of BP. 

Using environmental scanning tool do provide a critical evaluation of the broader environment in which your organisation operates and its impact on your organisation

The external environment includes the factors on which the managers do not have control but the factors have impact on the business and operation. To scan the external environmental factors, several scanning tools are used such as PESTLE and SWOT analysis (Frost, 2015). The external environmental of British Petroleum is analysed in the following paragraphs:

PESTLE analysis: This is a external environment scanning framework which is used to evaluate the impacts of external factors such as economic, technological, political, social or cultural, ecological and legal environment. The impacts of these factors on the culture of BP are discussed below:

Political environment: As UK is planning to come out of EU, the political environment of UK is less stable now. Due to the uncertainty, the businesses are affected negatively. British Petroleum is also facing the uncertainty of exploring and exporting oil and gas among the European Union member countries (Gabriel, 2015). As a result, the culture of the company is also negatively affected as the employees are facing uncertainty regarding their future jobs. Moreover, the employees working in UK and European Union member countries are also uncertain about their future movement. This is affecting the values, norms and behaviours of the employees working in different member countries of EU. But the government of UK has been encouraging investment, business and foreign exchange. This factor is affecting the culture of BP positively. 

Economic environment: The economic environment of whole world is in high uncertainty due to the outbreak of Covid-19 Coronavirus. Till now, more than 900,000 people are affected and more than 47,000 died for the extreme outbreak (Worldometers.info, 2020). UK is also in serious crisis due to the outbreak of the virus. Till now, 29454 people are affected and 2352 people died for the virus. Thus, the economic environment of the country is facing extreme slowdown as the government shut down everything in the country. The economists are expecting that the economy of the country will face a serious recession even if the virus can be controlled. The current GDP of UK is £2.21 trillion and the growth rate is 1.8%. The rate of unemployment in the country is 3.8% and the inflation rate is also low (BBC News, 2020). But the unemployment rate and interest rate is expected to rise and the growth rate of GDP is expected to fall in the future which will negatively affect the economy of UK. Thus, BP will face high degree of risks in the future as they are facing now. And this will also negatively affect the values, beliefs, attitudes and behaviours of the employees of British Petroleum and the overall organisational culture of BP as the employees are also facing uncertainty about their future employment. 

Social environment: The social environment of business includes the life standards of people, the literacy rate, and the culture of the society. The culture of UK is well developed and people are well educated. UK has a strong history and the people are well developed. They like to work in teams, the people have high ethical standards, their values are well enriched and their behaviour is also standard (BusinessTeachers.org.uk, 2020). So, the social environment will have high positive impacts on the organisational culture of BP. As most of the employees in BP in UK are from diverse backgrounds, the culture of the company is well enriched and the company has been able to develop strong shared values among the employees. As the employees are from diverse backgrounds and different countries, the cross culture management needs to be effective. For this, BP has developed a code of culture in the company considering the cultural background of different employees from different countries. Thus, the management can consider the cultural issues from different perspectives and they can solve the issues effectively. The diverse teams in BP from different cultures have positively affect the overall organisational culture of BP. 

Technological environment: The high literacy rate in UK also makes the employees highly literate in technologies (Cork, 2011). Having high literary in using the technology, the people can communicate easily with others and this helps in cultural communication as well. The people in the country are accepting the positive sites of other cultures as well. This is also making the culture of UK more enriched. The literacy rate in technologies in UK has increased to 99% as the schools in the country are spending more than £900 million every year for technological education (Franklin, 2019). This is positively affecting the organisational culture of BP as the employees of the company from different parts of the world can communicate easily and they become updated with the change in the world. Thus, the culture of the company becomes more enriched over the time. 

Legal environment: The legal environment in the country is very strong and this strong legal environment is also affecting the culture of BP as the laws and regulations are strong developed in UK and the government is ensuring the proper implementation of the laws. 

Ecological environment: The ecological factors are also making the employees more conscious about the pollution in the country and in the whole world (De Write, Muijen, 2000). The ecological environment is also developing the values among the employees and affecting the culture in BP. 

These external factors are affecting the culture of BP positively expect the Coronavirus and Brexit issue. The management needs to ensure the employees and should take steps to reduce the uncertainty among the employees. Thus, the culture of British Petroleum can be improved. 

SWOT analysis: The internal strengths and weaknesses and external opportunities and threats are also affecting the culture of British Petroleum. The SWOT analysis of BP is conducted below:
	Strengths
	Weaknesses

	· British Petroleum has several subsidiaries and retail brands and the subsidiaries include AMOCO, BP Connect, Burmah Castrol and ARCO etc. By having strong subsidiaries in diverse sectors the company has developed a strong diversified portfolio (Businessteacher.org.uk, 2020). 

· The brand image of British Petroleum is also strong around the world. 

· British Petroleum is also focusing other market and industries as the company is focusing on the beyond petroleum slogan. 
	· Till now British Petroleum has faced hundreds of oil disasters and thus the company has damaged its brand image. 

· As the whole world is conscious about the environment pollution and climate change, British Petroleum is also facing restrictions from the climate organisations around the world. 

· The top management could not effectively manage the oil disaster issues around the world and thus further damaging the brand image of the company. 

	Opportunities
	Threats

	· BP can enter into the alternative fuel and energy market and thus expand its business. 

· BP can also make partnership with the companies in the developing markets and enter the markets. 

· The company can diverse its portfolio by entering new markets and industries. 
	· The biggest threat for BP now is the environment and people are being more conscious about the environment pollution (Handy, 2015). 

· The company is also facing the threat of lawsuits for making damage to the environment in different countries. 

· The company has been facing high competition from giants in the same industry such as Shell and Chevron etc. 


So, these internal and external factors are affecting the business and decision making and most importantly the culture of British Petroleum. The employees are getting high pressure to overcome the weaknesses and threats and capture the opportunities using the strengths effectively (Janz, 2014). Thus they need to develop better understanding and co-operations among them. So, BP is focusing more on improving the clan culture throughout the company. 

Critically evaluate the cultural and ethical behaviour present in British Petroleum and evaluate my own cultural and ethical behaviour in relation to the organization

To critically evaluate the culture and ethical behaviour of British Petroleum, I need to analyse the values, procedures, legislation, policies, code of conduct and code of ethics of the company. In the following paragraphs in these components of culture and ethical values are evaluated: 
Values of British Petroleum: At British Petroleum, there are five key values of the company which provide point of references to the behaviour, ethical standards and culture. They are:
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Figure; Core Values of British Petroleum

Source: (Bp.com, 2020)
Safety: BP focuses highly on the safety of the staffs and the people in the communities in which the company operates. Especially, after facing some lawsuits for the environment and employees’ damage in some countries, the company becomes more conscious about the safety of the environment, employees and communities. 

Respect: British Petroleum is well concerned about the needs of the people around the world. The company resect the laws and regulations of the countries in which it operate and the ethical standards of the communities. The company maintain the optimum ethical standards so that it can gain the trust of the people. BP also respects the relationship with other people (Bp.com, 2020). The company also cares the thoughts of the staffs. In addition, the consequences of the decisions, small and large, are well concerned by the management of BP.

Excellence: As the management of BP is has been operating a hazardous business, they are highly focusing on the systematic rules and disciplined operations in the company. They along with the employees strictly follow the rules and standards of British Petroleum.  The company also ensure the high quality of the products and takes steps to improve the quality. 
Courage: British Petroleum has the courage to work in a difficult industry and do the right thing. The management has the courage to speak up and show what they believe. The company always explores new methods and innovates new ways of thinking. It is also honest and asks for help from the external parties to make change in the company. 

One team: BP believes in one team and they believe that everything can be accomplished if the whole team work together. The company does not concentrate on the personal capabilities rather focus on the team performance and put the team ahead of the personal performance. 
These are the key values of British Petroleum. By analysing the key values of BP, it can be said that the culture of BP is clan culture where the employees have shared values and they seek to work together to achieve common goals. They respect the opinions of others and ensure the safety of team members (Warner, 2010). The company is also successful in building a culture in which, the employees work together and have the courage to take risks and make innovation. 

Policies, procedures and legislation of British Petroleum

The policies of BP include the human resource policy, the CSR policy, business policy and human right policy. The human right policy ensures that all the members of BP are treated with dignity, respect and fairness (Walentynowciz, 2014). The recruitment policy ensures that the HR team must not make any discrimination based on demographic factors such as race, sex and income etc. The CSR policy ensures that the company make sufficient investment to reduce environment pollution, improve social life and ensure the minimum quality of life of all people. The business policy of BP focuses on gaining trust from the business partners, clients and other stakeholders. These policies significantly affect the culture of British Petroleum. 
The organizational structure also affects the culture of BP. 
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Figure: Organization structure of BP

Source: (Ybema, Yanow and Sabelis, 2011)
The company follows the geographical organization structure. This helps the company to gain knowledge on culture of different locations and countries. Then, the top management can develop the overall culture of the organization considering the vales, norms and behaviour of the people in the countries in which BP operates. 

There are some internal rules and regulations that the employees of BP must follow and if they do not follow the rules they may get punishment from the management. This internal rules and regulations make the legislation of British Petroleum. For example, the employees cannot make late in the office without any valid reasons (Marmol, Feys and Probert, 2015). One employee cannot disrespect his or her co-workers. The employees have the right to express their opinions to the management. The company also practices participative decision making. These rules and regulations encourage the employees to develop an open culture in the company. 
Code of ethics and code of conduct in British Petroleum

The code of ethics refers to the set guidelines and standards that enable the employees and managers to determine what is right and what is wrong. The code of ethics also guides the behaviour of the employees (Handy, 2017). The company is highly concerned about the health and safety of the employees and pollution of the environment. The code of ethics of BP ensures that their actions do not make harm to the people and animals and no damage to the environment. 
The discrimination policy states that no employees, suppliers, customers or contractors etc. cannot be harassed, abused in the workplace. The company also developed a strong guideline to guide the decision making of the managers. 

The code of conduct in BP also guides the conduct and behaviour of the employees and encourages doing the right thing in the business. The code of conduct of BP was developed considering the values and ethical standards of the company. The rules of BP are not explicitly stated rather they are expressed through the everyday decision making and activities of the employees (Frost, 2015). The code of conduct focuses on the safety and respect of employees and other parties. 
To evaluate my cultural views, I need to analyse my views, attitudes, values, norms and behaviour. I believe in teamwork and want to be corporate leader in my career. I believe in creativity. I want to innovate new methods, apply the methods to improve my productivity. I also want to take risks in life so that I can achieve growth in my career. I also want to take risks to implement my innovative methods and strategies. I like to put more attention to the details and focus on the way of achieving the goals rather than just focusing on the final outcome. I also want to improve the ways of achieving the goals so that better goals can be achieved in future. I like to be a part of the team as a leader and prefer to listen the needs and opinions of other team members and ensure proper participation of all the members in the decision making. 
I maintain high ethical standards in my professional life. I believe that although being ethical may cause some short term loss, it will bring much higher return in the future and in long run. So, I like to maintain the norms and ethical standards of the organization in which I work. I prefer to follow the rules and regulation of the University. I prefer to follow the code of conducts of the community in which I belong. I believe that maintaining the ethical standards and code of conduct will make me successful in the long run. 
Recommendation

The culture significantly affects the behaviour of the staffs and thus affecting their performance. So, an organization must develop a culture in which the employees show the positive behaviour and support the organizational goals. To achieve the expected behaviour from the employees, BP should focus on developing the roots of the culture. That means the organization should develop the values, norms and attitude among the employees in this way. The employees should be provided with cultural training so that they can get themselves adapted with the BP culture. 
If the employees get the training, the will develop the expected values, norms and attitudes. For example, BP wants its employees to work in team, support each other and develop a co-operative environment in the company. For this, the company provided cultural training to the employees so that they put more values on team work and co-operation. 

BP should also minimize the negative impacts of the external factors. The company should develop a sense of security among the employees and thus the employees will not be scared of losing their jobs during the economic downfall. In addition, the positive impacts of external factors should be maximized by develop a culture where the employees will accept the positive change in the external environment. The top management should also improve their influential skills and they must develop the expected culture among them as the employees follows the actions of the top management.
By following these recommendations, BP can develop the expected culture and get the expected behaviour and performance from the employees. 
Conclusion

The culture of British Petroleum is clan culture. The organization ensures that most of the members maintain the same values, norms and have the same goals to achieve for the company. The external factors affect the culture of BP by affecting the values, norms and behaviour of the staffs and managers. The values, beliefs, norms and attitudes are affected by the social, economic and political factors etc. The values of BP, its code of ethics support to work in teams, share the common values and ensure the safety of people and environment. 
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