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ABOUT MOISELLE

Founded in 1997, MOISELLE is an international high fashion 
brand renowned for its stylish and exclusive designs, high-
quality fabrication, and excellent craftsmanship which 
based in Hong Kong.

The company was founded by a married couple Mr. Boby 
Chan and Ms. Shirley Tsui, as an Asian fashion leader in 
Hong Kong.

Listed on the Stock Exchanged of Hong Kong Limited since 
2002 (Stock Code: 130).

Chairman : Mr. Boby Chan
Executive Director : Ms. Shirley Tsui
                                   Mr. Chan Sze Chun
CEO : Mr. Harris Chan
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Presentation Notes
Moiselle was founded in 1997, it will turn 28 years old this year. Aside from Body and Shirley, the business operates as a family business. Two of their sons, the CEO and the Executive Director, play significant roles in their company.



FINANCIAL PERFORMANCE OVERVIEW

128M

495M

(43M)
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89M (19%)

35M (27%)

254%

Ov e r v ie w  t h e  10ye a r s  f in a n cia l  p e r fo r m a n ce  fr o m  2014 t o  2023, t h e  co m p a n y h a s  fa ce d  
a  s ign ifica n t  b u s in e ss  d e cr e a se .
Tu r n o ve r  :  w a s  d e cr e a se d  76%
Co s t  o f  sa le s  : r is in g 8% sh a r e  o f  t h e  t u r n o ve r
Pr o fi t  : Lo ss  o f  ye a r  2023 w a s  HK$43M

St o ck  Pr ice  Dr o p p e d  87%
Ja n  14'  w a s  $1.63
Cu r r e n t  : $0.22

Presenter Notes
Presentation Notes
From the financial performance last 10years, between 2014 and 2023. Overview, the company experienced a significant decrease

Turnover :  was decreased 76%
Cost of sales : rising 8% share of the turnover
Profit : Loss of year 2023 was HK$43M

Stock PRICE DROPPED 91%, as is



RETAIL STORES ( HK & CHINA)  
OVERVIEW

Mo is e l l e  h a d  77  s t o r e s  i n  2014,  i n c lu d e d  25  in  H K a n d  52  in  

Ch in a .  H o w e v e r ,  t h e  c o m p a n y  h a d  a  s ign i f i c a n t  r e d u c t io n  

68% b e t w e e n  2014 t o  2023.  As  o f  De c e m b e r  2023,  t h e  t o t a l  

n u m b e r  o f  s t o r e s  r e m a in e d  o n ly  a t  25 ,  14  s t o r e s  ( r e d u c e  -

44%)  in  H o n g Ko n g a n d  11  s t o r e s  ( r e d u c e  79%)  in  Ch in a .  

EMPLOYEES ( HK & Ch ina )  
OVERVIEW

As  a  r e s u l t  o f  t h e  c lo s u r e  o f  s t o r e s ,  s t a f f s  i n  H K a n d  

Ch in a  h a d  a  r e d u c t io n  o f  65% f r o m  821 s t a f f s  i n  2014 

t o  285 s t a f f s  i n  2023.  

Tt l  77

Tt 25

821

285



Econ om ic Socia l a n d  
Cu lt u r a l 

Te ch n o logica l

• 2019, Protests in HK
• 2020, COVID 19
• Currency weakness in 

China and Japan

         

• Fashion Trends (Smart Causal)
• Value (Purchase preference,  

Brand loyalty)
• Lifestyle (WFH, travel)

• E-commerce
• Digital  Marketing
• Supply Chain and 

production management 

GENERAL ENVIRONMENTAL FACTORS
3 k e y e n v ir o n m e n t a l  fa ct o r s  t h a t  in flu e n ce  ch a n ge  in  Mo ise l le  HK a n d  Ch in a  b u s in e s s  o v e r  t h e  la s t  10 
ye a r s  
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Presentation Notes
In Review the overall general environmental factors across last 10 years, 
3 key factors that influence change in Moiselle HK and China business 

Economic, Social and Cultural and Technological 





Fin a n cia l 
Per for m a n ce

Only 3 years (‘14, 15 
and 18’) showed 

profits.  The average 
lost per year was 341M

01
Ma r ket  

Com pet it ion
Intense competition 
from other fashion 

brands, both domestic 
and international 

02

Con su m er  
Beh a vior  

Consumer spend, value 
for money and 

shopping habits was 
keep changing

03
Fa sh ion  
Tr en d s

Fashion industry is 
highly influenced by 

trends

04
Digita l

Tr a n sfor m a t ion  

05

FACTORS DRIVING MOISELLE’S CHANGE
Fo llo w in g a r e  f iv e  m a jo r  fa ct o r s  t h a t  h a ve  co n t r ib u t e d  t o  d r iv in g ch a n ge  a t  Mo ise l le  a l l  o v e r  
t h e  p a s t  10 ye a r s . 

Unsuccessful 
digital resource 

and E-commerce 

Presenter Notes
Presentation Notes
Financial performance
As reviewed in previous slide, 

Market competition
Also online competition.  Those high fashion in Speed, like Zara, COS, ASOS are also dominate in HK

Consumer Behavior 
In this easter holiday, 2.2M outbound trips by Hong Kong residents, nearly 5 times of visitors number.

Fashion Trends
In HK, formal and elegant dressing -- > smart causal.  Such like in footwear, how many female in the street wearing high heal vs sneaker.






WHY CHANGE IS NEEDED
h t t p s ://m o i s e l l e -
h k .c o m /c o l l e c t i o n s /n e w



HOW TO 
CHANGE

Conduct a comprehensive analysis 
of customer preferences and 
market trends to identify gaps and 
opportunities. 

Eva lu a t e  a n d  En h a n ce  Pr od u ct  
Offe r in g1 .

Develop a thorough marketing 
strategy to increase brand visibility 
and attract wider customer range.

3.
Up gr a d e  Ma r k e t in g a n d  Br a n d  
p osit ion in g

Enhance E-commence tools and 
optimized for both desktop and 
mobile devices. 

5. St r e n gt h e n  E-com m e r ce  

Create a second line of innovative 
products that are targeted to young 
consumer segment with a new 
brand. 

La u n ch  a  se con d  lin e  w it h  n e w  
b r a n d in g2.

Invest digital body scanner and 3D.  
Utilize data analytics and customer 
preference to offer personalized 
recommendations.

4. 
En h a n ce  Digit iza t ion  t o  im p r ove  
cu st om e r  e x p e r ie n ce

Evaluate and optimize operational 
process and streamline supply 
chain management that can reduce 
cost and increase profitability  

6 . Im p r ove  Cost  e fficie n cy a n d  
op e r a t ion a l e ffe ct ive n e ss  

Moiselle 
needs t o t a ke 
Immedia t e 
St r a t egic Ch a nge



A s s e s s m e n t  a n d  
P l a n n i n g  

• Conduct a comprehensive 
analysis

• Identify key areas for 
improvement

• Establish “Change” team
• Set strategic goals

0 1

JUN E  2 0 2 4
( 3  m o n t h s )

0 2 0 3 0 4

LET'S GET 
STARTED

O p t i m i z a t i o n  P r o c e s s  
& R e o r g a n i z a t i o n  

• Evaluate current 
operation processes

• identify optimization 
opportunities

• Streamline processes
• Review and adjust the 

organization’s struture 

S E P T  2 0 2 4
( 3  m o n t h s )

E x p a n s i o n  o f  P r o d u c t  a n d  
M a r k e t

• Analysia market research 
and consumer

• Develop and launch new 
product lines

• Implement marketing 
strategies 

D e c  2 0 2 4
( 9  m o n t h s )

E n h a n c e m e n t s  f o r  D i g i t i a l  
E x p o s u r e  a n d  Cu s t o m e r  E x p e r i e n c e

• Investment for company’s digital 
exposure (3D, Digital body 
scanner

• Invest and Improve E-commence 
tools for desktop and mobile 
device

• Optimize customer shopping 
experience by integrating digital 
and physical retail

S e p t  2 0 2 5
( 3  m o n t h s )
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Lets get started.

Here is a change plan for coming 18months.
Divided into 4 phases
Started with 



CONCLUSION

Th e  fa s h io n  in d u s t r y  i s  r a p id ly  e v o lv in g ,  Mo i s e l l e  
m u s t  n e e d  t o  t a k e  im m e d ia t e  a c t i o n .  Em b r a c e  t h i s  

o p p o r t u n i t y  t o  e f f e c t i v e ly  n a v iga t e  c h a l l e n ge s ,  
a c h i e v e  s u s t a in a b l e  l o n g-t e r m  gr o w t h ,  a n d  e n s u r e  

t h e  s u c c e s s  o f  t h e  fu t u r e .   Ma k in g  a  s t r a t e g i c  
c h a n ge  in  o u r  p r o a c t iv e  a p p r o a c h  a n d  d e t e r m in in g  
t h e  Mo i s e l l e ’s  fu t u r e  c o u ld  b e n e f i t  b u s in e s s  r e m a in  

fu r t h e r  a h e a d  o f  t h e  c o m p e t i t i o n  a n d  a c h i e v e  
t o d a y ’s  c h a n gin g  n e e d s  o f  o u r  c u s t o m e r s .

No w  i s  t h e  r i gh t  t im e  t o  l e v e r a ge  t h e  
s i t u a t i o n  a n d  e s t a b l i s h  a  l o n g-t e r m  

fo o t p r in t  i n  t h e  d y n a m ic  w o r ld  o f  f a s h io n .



APPENDIX

St o ck  Tr e n d s  (fr o m  2014 t o  2023)

Fin a n cia l  Pe r fo r m a n ce  fr o m  2014 t o  2023

Ov e r v ie w  o f Nu m b e r  o f  St o r ie s  a n d  St a ffs  (HK a n d  Ch in a ) fr o m  2014 t o  2023
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H o p e  W e  Ca n  W o r k  To ge t h e r
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