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Executive Summary
Marks & Spencer is a British multinational retail company which mainly sells clothing items, food items and home products. Steve Rowe is the current CEO of the company. The company Marks and Spencer was founded in 1884 by Michael Marks and Thomas Spencer in Leeds, England. The current employee count of the organisation is 78,000. The headquarter of Marks and Spencer is in London, England. The revenue of the organisation is £10181.9 million (2020).
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[bookmark: _Toc81835954]Introduction
Organisational culture, structure, designing of jobs and arrangement of works is going through a constant progression. Progressive modes of organisational structure and culture are getting introduced to uplift the level of work performances to achieve the desired organisational goals. Thus, this following report will analyse the inter-relationship of the structure, culture, and people to enhance the organisational performance of Marks and Spencer. Nature of managerial work, leadership role influences individuals in the workplace. Thus, the factors of effective management and its influence upon the individuals in the workplace of Marks and Spencer have also been discussed here in this report.


[bookmark: _Toc81835118][bookmark: _Toc81835955]How organisational Structure and cultures can influence the organisational performances
[bookmark: _Toc81835119][bookmark: _Toc81835956]Organisational Structure
An organisational structure is a system that defines how activities are directed in an organisation to achieve goals and meet the organisation’s target. These goals include responsibilities, roles, and rules of the organisation. It defines each employee’s job and responsibilities and how they will fit in an organisation's flow and system(Williams, 2021). 
[bookmark: _Toc81835120][bookmark: _Toc81835957]Organisational Culture
Organisation culture involves of expectations, values and practices that inform and guide the actions that all of the team members are taking. Culture is made of authentic and consistent behavior. A positive and great culture enhances the performance of a specific company (Wong 2020).
[bookmark: _Toc81835121][bookmark: _Toc81835958]Relationship between structure, culture, people with organisation performance
Organisational structure is in a dependent relationship with organisational culture. Organisational structure and organisational culture is inter related with one another.  Marks and Spencer is such a company, which shows a noticeable relation between organisational structure and culture. The organisation Marks and Spencer follows a flat organisational structure with a customer centric culture. Flat organisational structure has limited levels of management that helps employees more in decision making process. For an example, if a specific organisation follows the structure of decentralizing that means the decision making authority, power and responsibility is shared among the employees of all levels, then the culture of that specific organisation will be more interesting, innovative independent and accountable. Marks and Spencer allows his employees to keep their concern about the organisation that helps employees to increase self confidence.
Relation between organisational culture and people
The culture and the people of a specific organisation is inter linked. A positive and great culture of an organisation helps to build trust worthy and healthy relationship among the employees which help them accomplish their goals and missions. However, Marks and Spencer is an example of such company that follows customer centric culture. Customer centric culture defines that creating positive experience for your customers through product or service. Just like this Marks and Spencer focuses upon customer satisfaction. Organisational culture makes employees communicative and more likely to feel more supported, more comfortable and more valued that helps in the progression of the entire organisation (dwexperience 2019). 
Performance of the organisations according structure, culture and people.
Structure, culture and people all are interconnected and individually enhance the performance of a specific organisation. However, Marks and Spencer is such an organisation which is a perfect example of this. In addition to that, The Company follows a flat structure which enhances the culture of the company and the culture of this company makes employee so friendly and support them to achieve their target and makes them feel comfortable. Employees of this organisation also enhance the performance and growth of the company.
Influence of organisational structure in organisational performance
A systematic organisational structure inhibits better performance. Factors like supervisory relationships and proper workflow influence the growth of productivity. Marks and Spencer practices a horizontal organisational structure. Companies having this type of structure used to have limited management level and staff-level employees. A flat organisational structure motivates the effective involvement of the employees. Marks and Spencer gives more liberty and responsibility to their employees regarding the process of decision making. Following this structure helps to decrease the level of bureaucracy and enhances the scope of better coordination and implementation of new ideas. Moreover, this structure also creates a direct connection with the clients, which helps to develop the level of knowledge about the behaviour and needs of the clients. Thus, it is beneficial for the organisation to set up business strategies in order to meet customer needs. While being strongly supervised, this structure offers a fast response and a suitable innovation level without harming the image of the company. 
Every organisational structure comes with a negative impact if not implemented properly. The flat organisational structure does not have sufficient people to supervise the employees.  The employees can get confused sometimes about taking the decision. Hence, it is very important to provide clarity to the employees about their job role in order to avoid any further confusion or wrong decisions (laetitiastuder, 2014).
Influence of organisational culture in organisational performance
Marks and Spencer mainly believe in the customer satisfaction theory. Thus, it can be said that Marks and Spencer follows a customer-centric culture. Customer satisfaction is one of the main goals of any business. Employees are playing an efficient role in understanding and acknowledging their responsibilities while achieving customer satisfaction. Better communicational platforms among the employees and proper incentivisation provide them motivation to work properly. Innovation is one of the most important factors which are needed by a company for retaining in the market competition. For achieving customer satisfaction, Marks and Spencer always try to innovate their business strategies. Training, retention of staff and engagement of their efforts in a proper way helps in the generation of new ideas. Following this culture enhances the profit margins of the company and also encourages the employees to stay motivated in order to come up with new ideas and to achieve the aimed business goals (CLEMENTS, 2019).
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[bookmark: _Toc81835123][bookmark: _Toc81835960]Behavioural approach to management
A behavioural approach is an approach that suggests the mental state of the person towards the environment and the effectiveness of the external stimuli. It is a learning theory that helps to know how one can respond to external stimuli(Bailey, 2021). 
Example: Management of Marks & Spencer focuses on reflective learning methods. Through this, effective decision making is achieved, and at the same time, good organisational behaviour is maintained.
[bookmark: _Toc81835124][bookmark: _Toc81835961]Essential Nature of Managerial Work
Management is a process that includes planning, controlling, organising, explaining the objectives, etc. Some of the nature of managerial work includes leadership in which an effective manager leads the employees and knows about the particular strength of an employee to get more productivity, the experience that helps the managers to lead a team in a professional environment, communication that helps the team to get motivated as they know the expectations and job responsibilities, organising himself as it helps to manage both the employees and the manager himself, time management that helps to prioritise and accomplishingthegoals, respecting employees which includes listening and communicating with the employees.  
[bookmark: _Toc81835125][bookmark: _Toc81835962]Leadership
Leadership is an ability that helps an individual to guide and influence the members of an organisation. Leadership includes creating a clear vision, making decisions, motivating members and providing them with the correct and proper knowledge to achieve goals (Pratt, 2021). 
Role of Leadership in an Organisation
Providing Clear Vision
Setting a clear vision and making the employees understand the future state of the organisation is one of the most important parts of leadership. A good leader influences the employees by explaining the vision, the importance of the result and how it affects the organisation's productivity. The employees of Marks and Spencer get to know about the goals and the vision of the organisation, which helps them to be more focused on their work. They understand how their individual performance can affect the vision of Marks and Spencer.  
Motivating Employees
A leader should find out and about the needs of the employees and provide them with what they want. He should also encourage and praise them for their effort and hard work. Good leadership means healthy communication with the employees and sharing each other’s opinions, desires and feelings. The leader of Marks and Spencer motivates the employees by giving timely feedback on their job performance, ensure they fulfil their needs and keeping them informed about the goals of the organisation.  
Effective Time Management
Time management is an essential part of leadership which includes keeping the focus on the main goal of the organisation, increasing sales and driving the organisation forward. It is not always about getting it done; it is also about having satisfaction and accomplishments at the end of the day. The employees of Marks and Spencer get their work done by following the right planning set by the leader, organising and prioritising the work schedule and ensuring a proper workplace balance(Regan, 2021). 
Building Morale
Leadership involves putting every employee together and guide them towards a common goal. This includes engaging employees in one-on-one interactions, providing employees tools that help them to give feedback, helping the employees both personally and professionally, showing the employees how much they are appreciated etc. The leader of Marks and Spencer informsthe employees about the new protocols, customer feedbacks etc. They often communicate with the employees about positive announcements about the organisation and use the right tools to get some feedback. These help them to get motivated, which increase the productivity of Marks and Spencer.(Bigham, 2021). 


[bookmark: _Toc81835126][bookmark: _Toc81835963]Factors that determine effective management and how it influences individuals at the workplace
Effective management refers to the process within an organisation that helps a manager to set their goal and help to fulfil all the targets. Further, the factors which help in determining effective management is described below:
Practicality: Practicality is an important factor for effective management. Time-consuming and expensive systems are not helpful for effective management. Further, the good and up to date system that is easy to access is included in the effective management system as it helps them to make the right decision. Along with this, they can able to make the right decision(Aguinis, 2021). The individuals within the workplace will also be able to gain better knowledge regarding their job through this system.
Clear Communication: Communication is most important in ensuring organisational success. It makes sure that clear and good communication is prevalent in an organisation that aims to understand the problems of the employees. Good communication helps the team member to perform well and avoid confusion regarding the work. This leads them to enhance their overall productivity.
Goal setting: It is the main factor of effective management. Because without goal an organisation cannot work properly and fulfil the targets. Goal setting helps the team members to work in accordance with their targets. Along with this, it also helps to improve the overall productivity by achieving the targets within the deadline.
[bookmark: _Toc81835127][bookmark: _Toc81835964]Factors that determine the effective leadership and how it influence individual at the workplace
Transparency: The sign of a transparent leader is honesty, and it helps the leaders to gain respect from the team members. Through this, the team members are loyal to the leader that helps the team member work efficiently that helps to increase the productivity of the organisation.
Creativity:A leader has many responsibilities and works to do. Along with this, a leader faces many difficulties. It makes sure that a leader will have a unique idea about the business as he shares this with the team members. Furthermore, a leader will have the ability to handle any complex situation in a simple way that helps the team member to learn things and gain experience. It helps them in future to solve difficulties in their own way. These factors help them to stay motivated and enhance their work efficiency (Eigen, 2021).
Responsive to the group's needs:An efficient leader will have to know the needs of the individual team members that will help them build a strong team. If the leader knows the needs of the individual team members, then the leader can lead their team in a better way and also guide them accordingly. As a result, the team members perform well with the help of proper guidance, and this will increase the overall performance of the organisation.
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Conclusion
This report has mainly described about the organisational structure and culture and what is the impact of these to influence organisational performance of Marks and Spencer. Along with this, it has also described here, how the relationship between structure, culture and people enhances the performance of Marks and Spencer. Moreover, it has also discussed the behavioral approach and how different factors can influence individual behavior at work place. Moreover, the essential nature of managerial work and the role of leadership has also described here. In addition to that, determining effective management and leadership has also discussed here.
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