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Virgin Atlantic is a British airline company that has operations all across the globe. The success of a particular organization is dependent on different factors and includes its structure and human resource management. The majority of operations in any business organization are undertaken by human resources. It means that cost efficiency can be maintained by an organization with effective and efficient management of human resources. The company will be able to provide competitive pricing in the market only if it can control its cost of operation and the majority of the budget in any business organization is dedicated to human resources (Leithy, 2017). It becomes essential for business organizations to understand the importance of different factors affecting their operations and maintaining their efficiency. 
The structure of an organization is an effective contributor to human resource management. Different types of employees are operating in a particular company and generally, it is categorized into three major categories i.e., top level, middle level, and bottom level. Top-level management is associated with strategic planning. Middle-level management is associated with the management of human resources and governing a bridge between top and bottom-level management. Bottom-level management is actual operations that are being undertaken by the company. A business organization needs to create a structure of operation through which roles and responsibilities are properly divided among all the employees. 
Virgin Atlantic is currently operating with the help of its functional structure. The functional structure can be defined as a structure in which roles and responsibilities are divided based on functions performed by an employee. For example, all of the employees that are working towards marketing of an organization will be considered as employees with similar functions. A separate department will be created for these employees’ called advertisement and marketing. Organizations need to understand their operations and decide the structure accordingly. Function structure can be very effective and efficient for large-scale business organizations as the number of employees working in such companies is significantly high. This type of structure might not work for a business organization that is operating at a smaller level due to limited employees (Pathiranage, Jayatilake and Abeysekera, 2020). Creating a department for each function will be very difficult in such a scenario. The overall cost of managing the employees and department will increase in such a scenario and it is not generally affordable for small-scale companies. 
Dividing roles and responsibilities is an essential part of the functional structure adopted by Virgin Atlantic. The company is focused on ensuring that each of the departments is headed by an expert. 
Departmental heads are created with the help of effective and efficient recruitment strategies. The departmental heads are in direct contact with top management for converting their strategies into actual operations. These employees are also responsible for ensuring that the operational level employees are working in the best interest of the company and under the plan. 
Workplace culture is another factor that will affect the efficiency of the company and its performance. This is one of the primary reasons that business organizations intended to develop their internal policies for workplace operations. For example, policies are created for avoiding any kind of discrimination based on age, gender, religion, etc. This type of policy will help the organization to create a culture in which employees will feel protected and it will reflect in their professional performance. Positive work culture promotes. productivity, engagement, and betterment of employee experience (Tarmidi and Arsjah, 2019). It will have a positive impact on their motivation level which will reflect in organizational performance and efficiency. The overall productivity of a motivated employee will be significantly better and the company will be able to achieve its cost-cutting targets. 
Effective culture is developed by Virgin Atlantic. It has been able to develop internal policies that help the organization protect the interest of employees at every level. For example, the company has created recruitment and selection policies in such a manner that they hire skilled and experienced resources. This type of recruitment policy helps organizations to create a professional working environment that will improve their productivity. Accountability is also considered an essential part of cultural development in Virgin Atlantic. The company has created channels of communication that help the customer resolve problems most efficiently. They can maintain transparency with all the essential stakeholders.
People refer to the human resources that are working for an organization. It is already identified that majority of operations in any business organization or dependent on human resources. Virgin Atlantic is operating in a service industry which means that employees have to interact with customers on a day-to-day basis. Customer experience is entirely dependent on the perception of customers after the interaction with the employees. Customer loyalty will be dependent on how this experience is perceived by the customer (Cera, 2021). One of the primary focus areas of Virgin Atlantic is to ensure that proper communication training is provided to the employees that are working at the front desk or any other position that is in direct contact with the consumer. 
Virgin Atlantic is aware of the importance of customer experience and satisfaction in the service industry. This is the reason that organization is also developing programs to train their employees regularly to ensure that they can provide competitive services in the market. The airline industry in the UK is very competitive with some organizations providing low-cost services such as Wizz Air. Virgin Atlantic has to ensure that they can compete based on the quality of services with these economic Airlines. 
The overall analysis of this section indicates that there is a direct relationship between the three factors under review i.e., structure, culture, and people with organizational performance. Each of the factors under consideration has been an integral part of day-to-day management and improving the efficiency of the company. Virgin Atlantic will not be able to compete in such a highly competitive market without its focus on these factors.
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It is already identified in the previous section that employees of an organization can be categorized into three categories i.e., strategic level employee’s management employees and operational level employees. These categories are developed based on functions that are being performed by an employee. Managerial level employees have to perform different types of functions. One of the primary functions to be performed by such employees will be creating a bridge between strategic level employees and operational level employees. Strategies will be created at the strategic level and they will be converted into a plan by the managerial employees. These plans will be communicated to operational-level employees for actual execution. 
This role is also essential in developing business processes. Success inefficiency in an organization will be dependent on its ability to achieve economy of scale. It is a concept that helps business organizations to reduce the cost of operation if a particular operation is repeated continuously. Virgin Atlantic is focused on ensuring that a process is created by the organization for each of its functions. These processes are created by manager-level employees with input from different stakeholders. 
Other responsibilities of a manager also include the motivation of employees and leadership. Strategic plans are created by management and managers need to ensure that these plans are converted into actual objectives (Chernetskaya et.al, 2021). It is the responsibility of departmental managers to ensure that their team members operate at their full potential. Concepts of leadership and motivation will be very essential in such conditions. Motivation status is entirely dependent on the business environment in which companies operate. 
Virgin Atlantic is operating in a highly competitive market which means that the company has to cut down its cost of operation to provide competitive prices. In such a scenario, non-monetary rewards strategies will be more successful as compared to report strategies. This is because financial reports will increase the cost of operation which will reflect in the selling prices. Similarly, dynamic leadership is followed by Virgin Atlantic. This is a leadership strategy in which the flexibility of the leadership model will depend on the environment in which the company's operating. For example, the company had to follow an authoritative leadership strategy in the current scenario. The company suffered significant losses during the time of the covid-19 pandemic due to domestic and global lockdown. The company was not able to generate revenue for a long period due to restrictions on flights. This was the reason that company was following a fixed part of the operation so that they can maintain their break-even point (Diskienė, Tamaševičius and Kalvaitytė, 2018). Normally, a company follows a flexible leadership strategy that helps in getting input from employees at a different level. Support from top management is also an essential factor that affects the operations and functionality of manager level increase. Top management of the company must be in constant communication with manager-level employees. Overview of the functions performed by the manager-level employee should be evaluated by top management on regular basis. This will help in keeping a check on the functionality as well as the direction in which the company is moving.
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This theory focuses on individual behaviour motivation and the social interaction of employees. This story is focused on creating a working environment that is beneficial for the employees and makes them comfortable with the other team members. It is already identified that Virgin Atlantic is operating on a functional structure. It means that employees with similar roles and responsibilities are categorized into one department and team (Junita, 2016). The functionality of the entire department will be dependent on the collaboration and behaviour of employees within their team. In such a scenario, it becomes essential for a company to use a behavioural approach to management for improving the efficiency of employees.
Work culture is one of the primary factors that will affect the behaviour of employees. Virgin Atlantic has created internal policies for an employee so that effective and efficient work culture can be created. For example, the company has created internal documents that prevent any kind of discrimination based on age, sexual orientation, religion, gender, etc. The company is constantly promoting female employees at the managerial level to create gender equality. In addition to the different components also created for creating awareness in society about gender equality and other social issues. This type of work environment helps employees to feel safe at the workplace which will improve efficiency. 
Compensation provided to employees is also an essential factor that will create an impact on their behaviour. Virgin Atlantic is focused on ensuring that proper compensation is being provided according to the industry standard. In addition to that, health benefits are also provided to employees. This will have a positive impact on employees of Virgin Atlantic and their motivation. The company will be able to generate better efficiency for employees with the help of such benefit plans. 
Work-life balance is also an essential factor that will motivate employees to work to their full potential. Virgin Atlantic is aware of the importance of a balance between work and professional life. Companies are also aware of the fact that there is a negative impact on the workload and efficiency of employees (Adnan Bataineh, 2019). An employee that is working 6 hours with a manager per workload will be able to produce better efficiency as compared to an employee that is working for 10 hours. This is because long working hours can create a negative impact on the behaviour of employees as we are not able to maintain a balance between work life and professional life. All of the employees working at the manager level are promoted to lead by example. Employees are promoted to give their feedback and suggest to their managers about their day-to-day operations or any kind of action that can have a positive impact on the company. This type of leadership style helps business organizations to get input at every level as each of the employees hired by the company is an expert in their area.
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