
Knapp’s Five Stage Ethical Decision-Making Model 

 

A model based on principle based ethics. Principle based ethics allows the decision 
maker to have one moral principle override if they have a good reason to do so, but 
should attempt to minimise harm to the offended moral principle. 

 

Stages of decision-making: 

1. Identify the problem 
 
Recognise and define the ethical issue. May be brought to your attention or 
based on a feeling. 
 
 

2. Develop alternative solutions 

Consider what courses of action are available to address the problem. 

 

3. Evaluate alternatives 
 
Analyse each possible option. Need to consider relevant ethical principes, legal 
standards, personal values, and potential consequences for everyone involved. 
 
 

4. Act or perform 
 
Choose the best course of action based on evaluation of options and implement 
it. 

 

5. Evaluate the outcome 
 
Once action has been taken, review outcomes to determine if the solution was 
effective (and/or if any changes are needed). 


