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Tesla is an American electric vehicle organization and it manufactures cars as well as solar panels, solar roof tiles, car batteries and other related products. It is one of the fastest-growing brands in the UK automobile market as it consisted of the one-third market share of the battery-enabled electric vehicle of the UK. Car sales in the UK drastically fall in 2020 due to the pandemic scenario but Tesla Model 3 is one of the top sold cars in the UK in April 2020 (Jolly, 2019). The study has selected the training project of Tesla at the workplace in order to keep employees safe and healthy in the current Covid-19 crisis. The organization targets to launch safety videos under the training program, so that employees can get back to the workplace irrespective of going the adverse pandemic situation. There are 5798 Tesla Model 3 has been sold in the UK during December 2020, so the need for continuous production insist the organization develop the training program for assuring safety measures of employees (Morgan, 2019). 
Tesla uses a Gantt chart as the project management tool as it enables the organization to illustrate the project schedule and determine the relationship between the project and activities and the current status of the project (‌Nurre and Weir, 2017). Work breakdown structure is another common project management document that enables the organization to determine the project deliverables and its scope. Further, it also applies the theory of the stakeholder circle theory as it supports the organization in regularly updating the stakeholders regarding project status. Reporting is another project management tool used by the organization in determining the risk of the project and updating the progress status of the project (Ng, 2018). Therefore different project management tools and techniques are utilized by the organization for the successful implementation of the training project. 
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1. Project Risk Management 
Risk Implementation Plan
Identify Risk
Risk register
Risk analysis (quantitative and qualitative)
Risk Response
Mitigate Risk and Control Risk 


0. Project Time Management 
Plan Schedule Management 
Plan activities (in terms of duration)
Plan resources 
Milestones 
Monitoring and Control 
0. Plan, Monitor, Control
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1. Kotter’s 8 Step 
2. Greiner’s Life Cycle Model 
3. Stakeholder Identification 
4. St-holder Mapping 
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1. Gibbs Reflective Cycle 
2. Team Skills 
3. Personal Development Plan 
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