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[bookmark: _Toc148532236]Introduction 
Community engagement is an effective practice within the field of community practice, generally in social work, which helps focus on the needs of the social group and community (Ohmer et al., 2022). There is evidence indicating that community engagement tends to have a positive impact on health outcomes across different communities and help-seeking support and care (O'Mara-Eves et al., 2015). Community engagement is also considered as a process that includes working collaboratively with and through different communities and groups of people (PennState, 2023).
The community engagement project identified within this report is 'The Big Lunch,' Eden launched within the United Kingdom. The inspiration behind this community engagement project is the belief that it brings individuals together and enables change for the better (Eden Project, 2023). This is the reason behind creating The Big Lunch, which is one of the biggest annual get-togethers for neighbors, new connections, and communities within the United Kingdom (University of Oxford, 2023).
The report is based on identifying a UK-based community engagement project that will discuss the chosen project. It will further illustrate relevant community engagement principles, planning, and design along with the standards as an impact. It includes engagement models, tools, and other practices that are involved in the project. It includes a detailed insight into the implementation, engagement, and necessary standards of the selected project. 
[bookmark: _Toc148532237]Community Engagement Principles 
According to Weger et al. (2018), community engagement within the current decades is seen as crucial in terms of achieving high-quality, efficient, and collaborative care. At the same time, the principles of community engagement are increasingly crucial to business and the people associated with the business or project. Eden’s Project, the Big Lunch organizers believe that bringing people together can bring positive change within the community (StoryWorks, 2023). Moreover, the principles of the project were simple, regarding bringing individuals together to share friendship, food, and fun with a Big Lunch. 
The project stated that this can lead to people doing more within the community and tackling the issues that matter to them the most. The main purpose of the Eden project is to develop a movement that helps them build relationship among people and the natural world which further helps in demonstrating the power of working together for the advantages of all living thing. It helps them transform changes within the community and among the people associated with Eden project The Big Lunch (Eden Project, 2023b). The project started back in 2009 when ordinary people were invited to make The Big Lunch in their neighborhood for the first time. The people behind the project are well organized and have effective communication, due to which there are about 6 million people around the world who take part in the annual event each year. 
The project leads to improved outcomes and helps create healthier community engagement. People from Inner City Street to rural get together in some gardens and bring bunting, trestle tables, food, drink, music, and other resources to initiate The Big Lunch. The Eden project needs to forge relationships and break down barriers so they all, as a community, are able to say we are all the same and are all human (Cardiff Times, 2018). The people associated with The Big Lunch used to either communicate face-to-face or through virtual conference calls. 
Moreover, there is a community established by Eden Project where individuals can learn how they can easily communicate and interact with their neighbors and friends by signing up and focusing on their friendships and connections to initiate The Big Lunch every year (Eden Project Communities, 2023). Eden project also communicates with people using social media platforms and news websites that promote The Big Lunch and help people collaborate to set Lunch with their friends and community.
[bookmark: _Toc148532238]Planning and Design 
The project started with a simple idea that if one day a year, people get together with their friends and communities and share a meal. Back in 2009, the idea of Big Lunch was initiated. Since then, the project has grown, with now a million people participating in the project by getting to their streets, gardens, and neighborhoods for a few hours with their family, friends, and community each year (Eden et al., 2023). Based on the evidence, planning a project is a comprehensive thought and needs to be executed with the right approach as a contributor; otherwise, it leads to failed projects (Serrador, 2013).  
The project was designed with just a simple idea, which had turned from a small project to a million-people project. It includes the Eden communities, the organizers initiating the project, and, most importantly, the people who are the essential contributors to the Big Lunch Eden project. There is evidence showing that about 79% of the attendees of the project are likely to have a stronger connection to their community (Eden et al., 2023). In the year 2020, about 3.3 million new friendships were formed due to the Big Lunch. About 85% of the people participating stated that the project has helped create a stronger sense of community spirit, which shows that the implementation of the project has resulted in positive and practical outcomes of bringing the community together and helping people within the communities (Eden Project, 2023c).
The project includes global neighborhood get-togethers along with an annually scheduled lunch on the first weekend of June each year, and the motive of creating friendship, reducing loneliness, and boosting community spirit shows that the project is designed with the aim of bringing communities together regardless of their race, gender, religion, and backgrounds. The lunches include decorations, games, cakes, talent shows, and other activities that are all designed to keep the people engaged and help them interact and create a friendship with new individuals from different places (Eden Project, 2023c).
There are different communities, and the council has been supporting the Eden project of The Big Lunch since its start. For example, Carlisle Council is one of the councils that have been supporting the project since it started in the year 2009 (Eden et al., 2023b). The National Lottery Community Fund has been funding the project since February 2018 (Community Fund, 2023). At the same time, there are other volunteers as well who all are supporting as stakeholders in terms of arranging the project of the Big Lunch.
[bookmark: _Toc148532239]Standards 
Standards are known as the benchmarks or the measurements that are to be achieved while working on a particular project or practice (Raeburn, 2023). The Eden Project, the Big Lunch, is based on different standards, such as inclusion standards, which promote the law against discrimination. It also promotes working together standard and improvement standards.
The Eden project maintain inclusion standard which encourages them to promote equity of rights within the initiative by involving people from different areas, based on evidence, the Eden project of Big Lunch includes people across the communities regardless of their race and promotes no discrimination and believes in togetherness of people across nations and communities by engaging with them (Eden Project, 2023). 
The project also promotes a working together standard where people from different places are working together to achieve the goal of bringing everyone together and developing community engagement. The Eden project ensures that they are able to communicate the plan to all of its stakeholder groups and communities to maintain open, honest, and transparent communication regarding the motive of the project to help the community come together. There is evidence showing that the Big Lunch engages with the existing communities and creates new opportunities for sustainable integration into a broader community (Eden Project Communities, 2023).
The improvement standards help the project Big Lunch establish a routine of communicating with the people and communities and arranging the enormous lunch for people every year with the addition of new friendships and communities each year (University of Oxford, 2023). The project creates a feasible medium where people from different areas are encouraged to participate and engage with diverse individuals and adopt passive community engagement by conducting Big Lunch on a broader scale. Through Big Lunch, people are able to make new local connections, which further helps in reducing loneliness and building social capital within a vast number of people.
Eden Project has a web-based engagement where they communicate and interact with people on social platforms and the official website of Eden Project, Big Lunch. Moreover, they set meetings within the communities and encourage people to participate from different areas along with their friends and communities to volunteer in the project of the Big Lunch. Social media engagement is the core tool of communicating within the Eden project of Big Lunch. According to Santos et al. (2022), social media platforms have become part of businesses and consumers’ daily lives, which helps them market the business at a strategic level.
[bookmark: _Toc148532240]Evaluation and Impact 
The impact of the project is measured by the increased number of people participating in the Big Lunch project each year. There is evidence indicating that the number of people participating in the project Big Lunch has effectively grown each year since the start of the project in the year 2009 (Eden et al., 2023e). Moreover, there is a significant social impact observed within the Eden project of the Big Lunch, resulting in 4.5 million new friendships that have been created since the 2018 Big Lunch. There is evidence that shows 82% of the great get-together results in meeting someone new and helping communities engage with one another (Shift, 2023).
The Big Lunch's success and positive impact can be measured through different platforms and resources. For instance, conducting a community survey and analyzing the people communicating and interacting each day on the official website of the Eden project of Big Lunch helps effectively evaluate the changes and how the project is impacting the current community (Eden Project Communities, 2023). Moreover, social media engagement on different digital platforms can effectively help in measuring the change of the project. However, the project currently has a positive impact on community engagement and is increasingly working with the communities for the betterment of everyone associated with the project Big Lunch.
Tool like social media engagement and website engagement can help in evaluating the impact of the project measures within the current community (Eckstein, 2021). Also, these tools will help the Eden project to analyze if the project has a positive impact on people and is effectively implemented and communicated with the individuals associated with the project. Along with the people, those are contributing each year to the Big Lunch. 
[bookmark: _Toc148532241]Conclusion 
Community engagement is crucial in terms of increasing the likelihood and creating more interactions among people from different backgrounds. It also increases the visibility among individuals and empowers communities to make better relationships with one another.
The report has a detailed insight into community engagement through the Eden project of the Big Lunch. It also discusses the community engagement principles that are adhered to by the project and how effectively the Eden project of Big Lunch is having a more significant impact on the community and helps them get together and effectively communicate with one another. Moreover, the report also includes the planning and design of the project, the history of the project, how the initiative of the project impacts community engagement, and the different stages through which stakeholders and other communities and individuals engage with one another. Moreover, it also discusses the implementation of the Eden project of Big Lunch and the changes that are observed after the start of this Big Lunch project. The report also includes and discusses different standards that were maintained and the impact of the project.
Specific areas can be improved, such as communicating with the communities and other stakeholders face-to-face one month or a few months before the annual Big Lunch to evaluate tools and necessary implementation that can help the project expand and grow within areas with poor community services and engagement. Moreover, the management of the Eden project of Big Lunch should take feedback from the community members and the population that participate each year in the Big Lunch project to analyze the areas that still require development and improvement. However, the overall project is an excellent initiative to engage with a diverse community without discriminating against any individual.
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