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[bookmark: _Toc58734989]Introduction
As a leader of food retailers, Tesco is one of the leading retail businesses in the whole UK and all-around world. This organization has achieved maximum faith from customers, vendors, and stakeholders. Tesco has created differences in capabilities and activities so that people have faith over Tesco brand. Tesco uses their expertise in understanding about demand of customers and betterment of humanity. There are more than 400,000 colleagues working together for development of the local and community. Tesco has high passion and integrity for serving best quality products and services. Tesco has different social media strategies, and they get positive responses from this. 
This report is made for proving complete understanding about community engagement of Tesco plc. Here I discuss various eras about Tesco and its community engagement process. Here I provide narrative understanding about social media platforms for supporting business. Here I also develop training facilities for dealing with socio cultural issues. At the same time, I discuss forward looking approaches of Tesco for dealing with external factors (J Haisken-DeNew, 2018). 
Tesco corporation always listens to their clients and considers them most importantly. Tesco has a focus on customer engagement and customer development. They reinvest on sales improvement and activities enrichment. Tesco has developed beneficial relationships with supply partners. Tesco tends to develop best possible products and services quality through improving supply management processes. 
Tesco allows an effective business model for bringing best practice of customer involvement and engagement. For example, Britain customers have voted Tesco as their favourite supermarket for five years continuously. Tesco prioritizes their employees as part of the business development process. Tesco tends to involve each employee in different activity processes of product development and management. For Example, 80% of colleagues agreed that they have an inclusive business culture and positive work environment. Tesco has developed combined growth of suppliers and business. This organization gives credit for ongoing business activities to suppliers. There are 77.8% group suppliers’ satisfaction visible on Tesco’s performance process. Tesco has created value for stakeholders to focus on cash profitability and earnings growth. Share price is 9.15p/ per share with full year dividend (Shaik, 2019). 
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It is very hard to understand stakeholders' thinking and demand. Stakeholder engagement helps Tesco to understand about priorities and relevant sustainability. Tesco establishes commitment to listen and give priority towards stakeholders. Tesco developed a research and evaluation process for understanding stakeholders’ demand. Social media is a popular way to know about stakeholders’ current priorities. Technological advancements are transferring rapidly in retail industries. The Internet gives opportunity to transfer information in real time to customers, colleagues, vendors, and investors. Social media transforms information effectively and this process can grab the market quickly (P., 2011)
Set expectation and deliver information: Tesco has a unique process to communicate with stakeholders quickly by notifying stakeholder followers about details of business process, event details and product details. Tesco team is proactive to share information about product details and event details through Facebook timeline and twitter profile.
Do not redirect information and easy access to getting information: It is very hard to get redirect information. Information sharing must be transparent and easy. Tesco gives the opportunity to get direct information about sensitive information through private message and direct message of Twitter. Tesco has delivered query wise information towards stakeholders (Shaik, 2019). 
Deliver real help on primary contact: First contact creates positive impression towards Stakeholders. Tesco has a quick response for delivering information as quickly as possible. Stakeholders get different department related information in detailed and specific ways. 
Connect entirely and deliver quick information: Twitter account cannot deliver generic support. For this reason, knowledgeable agents are connecting internally for delivering stakeholders complete and relevant solutions. 
Personal engagement: Tesco has established customer care and vendor communication line effective and friendly. Friendly conversation and corporate interface can be created through Twitter. Twitter is diversified and targeted people to give effective support. 
Proactive with angry stakeholders: Tesco has analyzed different stakeholders’ problem and showed appreciation for turning around negative to positive. Tesco considers all critics as recommendations for valuing changes. 
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Stakeholders are the most important part of an organization. Both external and internal stakeholders have interest in their own and company welfare. External stakeholders like suppliers, farmers, transporters, shareholders, investors and most importantly customers play an important role for welfare of organization. External stakeholders always follow laws, regulations, and development processes. Sainsbury’s external stakeholders develop contributions on product purchase planning from Sainsbury’s. 
At the same time, internal stakeholders like management and employees are working for Sainsbury’s business development process. Internal stakeholders try to adopt situation wise strategies so that Sainsbury’s can get strong market opportunities (Shaik, 2019).
Independent customer research is developed for focusing and addressing issues. Customers want great quality, fresh and affordable products. So, Tesco ensures production with great quality of products so that farmers and suppliers will get fair evaluation from customers. 
Tesco maintains listening programs with colleagues and taking effective actions of employees’ suggestions. Non-executive directors provide specific interest for developing colleague’s contribution panels. Colleagues are feeling proud to get positive communication through local communities. 
Tesco has built up trusted partnership through ensuring growth and facilities. Suppliers help to deliver quality products towards customers through strong partnership with Tesco. Tesco tends to get feedback about suppliers about their experience with Tesco. This feedback survey develops best practice of community engagement (Marcel Schwantes, 2020).
Annual general meetings identify and defines shareholders about company progress and new strategic opportunities. So, company investors, analysts and lenders get opportunities to know more about company activities.
Tesco is committed to promote human rights and ensure a safe work environment. Health and safety measures are developed for committing with their visions. Training and skill nourishment opportunities are grown for future development. For example, Tesco has developed 90,000 learning opportunities for their colleagues for improving digital confidence. Ethical trade initiative and code of conduct are developed for meeting standards on human life (Author, 2019). 
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Tesco has maintained a Facebook page though sharing different visual contents at Facebook timeline. Tesco updates the latest collections and informative information of products and services each day. Tesco engages stakeholders to offer Club card points for sharing Tesco’s stories and different topics. This process creates community engagement on various social media involvement. Live chats and live sharing are developed regarding healthy food and lifestyles. Tesco has 1.1 million followers and subscribers. Tesco also offers a “here to help” tab for getting customer information. Real food app is launched for sharing recipes of different unique foods. Tesco operates a clothing line page where 238,000 fans are enlisted and this page update information about different brands of Tesco. Tesco has launched 3D digital version apps where customers will get tips about fashion attire through demonstration (Frey-Skött, 2013).
Tesco has different Twitter accounts business and customer units. Tesco operates 16 twitter accounts including customer care, special offers, food offers, wine offers etc. Customer care accounts and offer Twitter accounts are mostly popular. Tesco creates easy understanding about Twitter feeds so that stakeholders will get information and updates effectively. 
Customer care Twitter accounts resolve hundreds of customer queries in every hour. Tesco social media deals customers and stakeholders with delicate and friendly conversation. Quick response and accurate information transfer process are a major part of effective social media engagement (J Haisken-DeNew, 2018). 
Pinterest followers are growing rapidly due to gorgeous images of products. Images are highly defined about Tesco’s product level. Tesco gets great exposures through Pinterest. Tesco shares every product detail with concise and appealing. 
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Employment development can be implemented with proper training and appraisal. Employment development requires different investments such as time, money, effort. Employee development is a prime need for organizational development. Tesco has strategies to deal with employee feedback with prolonged research. Employee development is done for avoiding the cost of hiring and replacement. Socio-cultural issues need to be identified so that employees can cope with new challenges and competition (Kukreja, n.d.). 
Performance evaluation gives idea about performance metrics and revenue process. Today’s business world is challenging, and challenges are developing different obstacles. Tesco has arranged an adaptability training process where employees are provided to solve different puzzles of upcoming business challenges. 
According to Tesco, they believe that culture of learning is truly important for engaging in different aspects of organization. Tesco believes in the employee talent development process. Tesco creates opportunities to develop personalized development plans through implementing robust programs. 
According to global talent monitor’s statement, it is identified that on-the-job learning is very effective for handling work related issues. Tesco employees are highly encouraged for on-the-job training processes. 
Leadership skills can be grown through surviving and thriving long term skill processes. Tesco believes that high impact leadership qualities must be developed in every employee’s mind so that they can do work with great integrity (Chervany, 1980). 
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Forward looking approach is truly important for the growth and development of Tesco. For example, Tesco has agreed to sell its businesses in Thailand and Malaysia for vast expansion. Tesco has a tendency of forward-looking concepts where uncertainties and risks are identified. Tesco anticipates forward looking approaches so that employees can get to target easily. Sometimes a forward-looking approach creates significant changes and challenges (Author, n.d.). 
	Forward Looking approach and external factors through considering knowledge, skills, and behavior

	Knowledge
	Skills
	Behavior

	Approach new market opportunities 
	 Leadership
Group discussion
Information and task analysis 
	Discussing with team members about new strategies.
Motivating and mentoring about sharing different thoughts.
Observing activities of employees so that he or she can share experience for application.   

	Project management 
	Management of professional and personal opportunities.
Identifying measures and indicating correct performance 
	Motivating people for revolution changes
Analyzing needs and demands of activities 
Making feasible decisions for accomplishing tasks. 
Negotiating with different sectors for reconciling differences. 

	Technology and operation 
	Making acceptable content using appropriate keywords.
Evaluating and editing 
	Determining and upgrading with new technological learning.
Developing and managing training for knowing about activities and processes. 

	Production and processing 
	Knowing about different sources and its opportunities.
Maximizing effective manufacturer process. 
	Analyzing logics for appropriate issues.
Correlating with new technologies for nurturing knowledge. 
Understanding needs and sensitivity of process 



[bookmark: _Toc58734995]How Tesco can improve their community engagement to achieve competitive advantage
Tesco has vast experience about community engagement and social media has created opportunities to improve community engagement processes. community engagement encompasses connections of users. Transaction and transparency are highly effective processes for community engagement (Author, 2013). 
Understanding people such as customers, colleagues, vendors, and stakeholders are truly important for making different starts. Whenever customers choose something, their experience must be better with Tesco. Tesco must give special attention to their stakeholders so that stakeholders can express interest regarding Tesco (Author, 2013).
Tesco needs to treat people equally so that stakeholder communities get trust from Tesco. Tesco must ensure a business place as a comfortable zone for employees. For this reason, employees will feel recognized and rewarded. 
Tesco can capture values through taking small initiatives. For example, Carbon exclusion and change of plastic package program create positive impact towards external and internal stakeholders about concern for the environment. 
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