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Introduction
As part of this assignment, I have been given a task to write a report on the most effective way to motivate staff.
There are numerous methods that can be used by employers to motivate staff, varying from increasing rewards to recognising a job well done through acknowledgement of an employee’s great effort. However, staff could also be motivated through being penalized for bad work ethic therefore being inspired to work harder in order to avoid punishment; this being one of the less effective manners to motivate staff. Throughout the essay I will discuss the different ways in which staff can become encouraged to do well and concluding the most effective manner in motivating staff.
Method to motivate staff.
Communication
Many would argue that the most effective way to motivate staff would be through persuasion. According to Murray (2021) motivating staff is a result of a leader’s ability to communicate well. As Murray (2021) states in his article ‘Good communication has a major impact on whether people feel respected and motivated.’ Communicating does not only involve speaking but also listening. For staff can not be motivated even if you are a good speaker if what you say does not resonate with them. By adhering to the self interest of the staff with empathy, will they then be encouraged to give it their all. Also, within the article it is written that employees value a manager that is an effective communicator. Through both communicating with empathy and listening, employees are more likely to reciprocate the respect and are motivated to show discretionary effort. This is because when as a manger you show understanding of your staff’s concerns and issues you provide clarity for the staff and allow them to be their best selves, as they understand there is an understanding manager. The article (Eight ways bad managers kill conversations – and motivation) describes being persuasive: the art of understanding before being understood, as the most effective way to motivate staff.













Method to motivate staff.
Freedom
According to Zosia (2009), a report from the Nuffield trust states that ‘Adopting principles from employee-owned organisations, such as the major UK retail group the John Lewis Partnership, may help the NHS engage staff and deliver better services. ‘As, in employee-owned organisations staff are motivated through being allowed to participate in decision making on how the workplace is run, which lacks in government cooperations such as the NHS.It can be said that this article argues that the most effective manner in motivating staff is through allowing freedom in decision making by the employees. Which has proven to have greater productivity, innovation and motivation in the workplace as written by Zosia (2009). Through allowing employees to have a say in decisions within their areas of work leads to the staff having a higher level of commitment, which in turn leads them to become increasingly more motivated because if they work well, they have a say in company decisions. Professor Ham furthers this point in arguing that the NHS workers have become demotivated due to the current business style approach to the NHS. Thus, proving freedom of decision in the workplace to be an effective motivator.














Method to motivate staff.
Removing demotivation
Regarding Pearce (2007), motivation can be defined as making people behave in specific ways in order to achieve specific goals. The article (Ten steps to staff motivation) likens staff motivation to having 10 steps. The most effective step being step 9; Reduce demotivation. In theory reducing demotivation is a basic solution to the overarching question ‘What is the most effective way to motivate staff? ‘But in essence it goes further than simply praising and rewarding an employee in aims of gaining temporary encouragement. By reducing demotivation conditions are created in which team members are constantly motivated on a more permanent scale rendering this method as highly effective. You may ask, how do you reduce demotivation? According to Pearce (2007) this is done by identifying what demotivates employees in the workplace, overload or poor system of work. Information from staff surveys can be used to both identify and remove demotivators in the workplace. Henceforth, leading to staff becoming increasingly motivated. When step 9 is combined with step 1(know your team) effectivity of staff becoming motivated is at its highest as the employer knows what both encourages and discourages the staff.














Method to motivate staff.
[bookmark: _Hlk108011024]Incentives
In order to motivate your staff, you must appeal to their self-interests. Exerting a pull rather than a push (Herzberg 2003). Rather than trying to motivate staff in negative manners such as reducing wages, increasing wages or even offering a reward act as a more effective manner of motivation. Herzberg in his book details how positive incentives act as a dog biscuit to a dog. However, the incentive should not be familiarised as familiarity reduces the intrinsic value of the reward to the employee and therefore lowers their motivation. Building upon this point, an immediate reward as opposed to a delayed reward acts as the most effective method in incentivising motivation. (Kaitlin Wooley further states) ‘for activities like work, where people are already getting paid, immediate rewards can actually increase intrinsic motivation, compared with delayed or no rewards.’ Showing an immediate reward would be the most effective way to motivate staff. Also according to sara (2019) work in itself can act as an incentive. As zero hour contracts can motivate employees to work harder in aims of being promoted to a full time contract. So incentives can come in various forms not just money.














Conclusion
To conclude there are many ways that staff can become motivated, but I believe the most effective is communicating well with your employees. This is because instead of being motivated by externally such as incentives, listening and communicating well with you staff allows them to become intrinsically motivated and want to do their best for themselves. By understanding your staff and communicating well with them you allow for them to be truly themselves which is the most effective manner of motivation.
If I were an employee, my employer communicating well with me would motivate me the most.
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