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Executive Summary
The objective of this report is the examination of strategic development at LG Electronics among the backdrop of digital transformation. In a period of fast developing technology, the company needs to transform its organizational strategy in a manner that aligns it with the globally competitive and sustainable designs. The report goes into how LG can exploit the emerging technologies like Artificial intelligence (AI) Internet of things (IoT) and big data analytics to deliver better customer experience streamline operation and create long term value. This analysis examines how the dynamic interplay of the business strategy of LG is interacting with digital tools redefining the landscape of consumer electronics and home appliances markets. The report also assesses LG’s internal capabilities in terms of research and development (R&D) as well as technological innovation and leadership styles that will prove critical for us all embarking on digital transformation journeys. Some of the strategic analysis tools used in the report include; PESTLE, Porter’s Five Forces and SWOT analysis. These frameworks reveal LG’s external environment, competitive forces and the company’s internal strengths and weaknesses. The findings indicate that strategic planning and technological innovation of the LG, has placed the company on a strong position in the market while still leaving room for improvements as new customer expectations and competition from both old players and new digital disrupters continue to build up around the firm. According to the report, an agile customer-centric strategy was necessary to stay ahead in the rapidly digitalizing world. The key conclusions emphasize the need for LG to promote digital leadership, promote a culture of decision making from data, and establish a culture of continuous learning and innovation. Suggestions include transformation of LG’s strategic positioning towards smart, connected products and services, exploitation of digital transformation for the improvement of organizational efficiency and customer engagement. 
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1. [bookmark: _Toc198490352]Introduction
The report seeks to emphasize the importance of organisational strategy and direction within the context of digital change, indeed in the context of LG Electronics. In a time when technology is evolving, businesses are constantly pressured to adopt digitalisation if they would want to remain competitive, resilient, and sustainable (CIOCNITU, 2024). The organisational strategy, which has always been long-term oriented, visionary and a coordinator of resource allocation, has to be agiler and more adaptive to the speed of technological developments (Savitha, and Kumar, 2025). This emphasis shift is required in order to achieve sustainable competitive advantage and to future guard the organisation against changes in industry.
The business strategy has from a mere establishment of broad objectives and money goals to now embracing the upsurge in technology as the core of success. Artificial intelligence (AI) Internet of things (IOT), big-data analytics and automation are changing industries and market dynamics. Consequently, businesses have to change their ways of operation to adopt such digital tools which may help in having better operational efficiencies, better customer experiences and innovative product portfolios (Paramesha, Rane, and Rane 2024). For firms such as LG, the adoption of these technologies is essential if they are to remain in front of the competition, remain relevant in the market and maximize long term value generation.
Moreover, Companies are not only under threats from existing competitions but also from e-business competitors who come in to introduce new innovative solutions and business models (Shehata, and Montash, 2020). Efficient rate of technological change has compelled organisations to re-imagine their strategic moves meaning business strategies need to be agile and responsive (Balakrishnan, Awamleh, and Salem, 2022). Organisations ought to be prepared to forecast, and accommodate the market, customer preferences and its innovations in a timely manner. For LG, this translates to constant re-thinking and repositioning of its strategy to position it well in the ever changing electronics and household appliances’ market.
A key part of the digital transformation is an agile business strategy. Agile business strategies emphasize flexibility, rapid decision making and agility to take a pivotal decision (Bathaei, 2024). For LG, this will mean the adoption of digital technologies that can make the company capable of immediate changes within the market, opening new business prospects and increasing the level of customer-based thinking. It needs a cultural change in the organisation, and it focuses on developing innovation, collaboration and experimentations.
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[bookmark: _Toc198490355]2.2.1 Overview of strategy and its role in driving business success
Organisational strategy is the blueprint whereby a firm is taken in order to realize long terms objective, where it should go in a constantly changing business world (Trevor, 2019). It is key in powering business success by orienting the company’s resources, capabilities, and effort to achieve its vision. A well-thought plan ensures that a business not only satisfies urgent financial and operation needs, but also prepares for the upcoming challenges and opportunities (Moro-Visconti, 2025). It is an emerging concept that has to dynamically respond to changes in internal and external environment and most especially with the regarded dynamic nature of industries by virtue of technological advancements.
A variety of analytical models, for example, Porter’s five forces, the ansoff matrix and the BCG matrix are commonly used to acquire understanding of strategic positioning and decision making. Using these models helps companies to learn their market landscape and to locate themselves in the best possible place. Whereas strategic success is not an achievement of tactical approaches on operations but rather the forward thinking perspective as a combination of innovation, insights to customers and sustainable competitive advantages (Dogan, 2017).
For LG, strategic planning plays an all-important role in ensuring continued business and wealth creation (Triet, and Rangaraju, 2024). The company’s strategy is based on technological innovation, the leadership in the market, as well as customer-focused strategy. This strategy has made it possible for LG to occupy a leading position in the consumer electronics industry especially with regard to the television and home appliances markets (Minh, and Rangaraju, 2024). 
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Political: Political elements influence the global trade, regulatory structure and the government policies which define industries. LG is affected by political environment especially when the regions have tough rules or trade barriers as LG may also be worried by political environments (Zahoor et al. 2023). For instance, the trade standoff between the US and China triggers shifts in the ways non-national companies such as LG would be operated, where more efforts will be made in diversifying supply chains to avoid geopolitical risks (CFR, 2025). In addition, LG is obliged to follow local government policies, such as environmental preservation and tax laws as well as trade tariffs (Jun, and Kim, 2021).
Economic: LG remains agile when dealing with highs and lows of the economy. For example, during the recessions, consumers are likely to curtail their discretionary expenditures and affect the sales of LG’s premium product (Triet, and Rangaraju, 2024). On the other hand, high periods of the growth of economy may be manifested as enhanced demand for home electronics and appliances with a positive impact on the market performance of LG (Minh, and Rangaraju, 2024).
Social: With conscious incorporation of environment issues by consumers, there will be increased demand of energy-efficient products, smart devices and sustainable solutions (Minh, and Rangaraju, 2024). LG’s capacity to integrate the product offerings with such trends -from incorporating AI-powered technologies will appeal to tech-savvy, aware eco-consumers.
Technological: New technologies are revolutionizing the consumer electronics and home appliance business, such as AI, IoT, 5G and automation (Lu, Cao, and Hsu, 2022). LG has taken the lead in the use of these technologies by embracing AI into its products to add value to the user (Park, and Hong, 2024). 
Environmental: Sustainability and climate change are important issues to LG’s business strategy. The company has raised high sustainability standards such as reducing carbon emission and increasing recyclability of its products (Triet, and Rangaraju, 2024). 
Legal: The Company needs to ensure to comply with international laws so as to avoid legal burdens and guard rights of its innovations. Such intellectual property, for example, is of great importance for LG’s competitive edge, especially in regard to the innovation of new technologies (Triet, and Rangaraju, 2024).
[bookmark: _Toc198490357]2.2.3 Porter’s Five Forces
Threat of New Entrants: The threat of entrants for the consumer electronics industry is moderate or high. Although the entry barriers like capital intensity, economy of scale; brand loyalty discourage a number of new competitors, rapid pace of technological innovation, and easy entrance in some sectors e.g., smart phones manufacturing make it possible for new players to enter the industry (Minh, and Rangaraju, 2024). 
Bargaining Power of Suppliers: In the consumer electronics industry, the power of suppliers can be high, particularly with regards to critical components such as semiconductors displays and advanced materials. LG depends on suppliers for the components that form the bases of its product lines (Mwamba, 2024). However, scale of the corporation and its longstanding suppliers’ relations offer LG some leverage concerning the terms and mitigation of the risks caused by supplier power (Minh, and Rangaraju, 2024).
Bargaining Power of Buyers: The buyers' bargaining power is strong since consumers have many selections in the market of electronics and home appliances. Buyers can easily access different prices and features thereby leaving companies such as LG with no option but to always enhance product quality and customer experience (Minh, and Rangaraju, 2024). 
Threat of Substitutes: The degree of threat of substitutes is moderate. Although the established types of consumer electronics can be substituted by other type of technology or become substituted by substitute products (e.g., TVs replaced by streaming services), LG’s emphasis on innovation and diversification of its product portfolio to include smart home devices and AI-permeated appliances (Triet, and Rangaraju, 2024).
Industry Rivalry: Competition in the consumer electronics and home appliance markets is intense with major like Samsung, Sony and Panasonic in an aggressive quest for market share. LG should always innovate and differentiate its product from its rivals (Triet, and Rangaraju, 2024). Price competition, product composition and brand loyalty act as other drivers for competitive rivalling.
[bookmark: _Toc198490358]2.3 Evaluation of Current Strategy and Impact of Digital Developments
Structure: LG functions in a decentralized orientation thus aiding flexibility and responsiveness in its worldwide markets (Park, 2022). This organization provides an enabling environment for innovation and allows the company to act upon the regional market demands. LG organises its business into various business units that take charge in different product category such as home appliances, consumer electronics and mobile communications among others (Salau, 2022).
Capabilities and Resources: LG is well endowed with capacities in research and development (R&D), manufacturing and marketing, all of which are important to its success. Investments in R&D have been massive for the company allowing it to create cutting edge technologies such as OLED displays, AI-driven appliances, 5G- equipped devices (Triet, and Rangaraju, 2024).  
[bookmark: _Toc198490359]2.3.1 SWOT Analysis
Strengths:
LG’s strengths relate to high brand reputation, wide range of products under its belt and focus on innovation (Triet, and Rangaraju, 2024). It strenghts lies in the company’s advanced R&D capabilities, to work on state of the art technologies like OLED displays and AI powered home appliances (Fusella et al. 2024). 
Weaknesses:
LG has problems with its dependence on such categories of products as TVs and home appliances. The firm’s mobile side has also faltered in recent years given the intense rivalry from smartphone titans such as Apple and Samsung (Kirkwood, J2022). In addition, dependence on external suppliers of critical components can bring supply chain vulnerabilities to this enterprise (Triet, and Rangaraju, 2024). 
Opportunities:
There is so much opportunity for LG to grow its product base into categories like smart home products and AI enabled appliances as well as 5G enabled products via the digital transformation (Triet, and Rangaraju, 2024). The increased consumer’s need for sustainable and energy-efficient products is an opportunity for LG to tailor its products to meet eco-friendly consumer needs.
Threats:
LG is externally threatened by the rapidly rising competition, with keen interest in the consumer electronics and home appliance markets. Besides, digital disruptors, like new entrants with disruptive technologies, may threaten LG’s market position (Triet, and Rangaraju, 2024). The company also needs to be able to manage issues with regards to regulatory change, as well as geopolitics that may impact its global supply chain.
[bookmark: _Toc198490360]2.3.2Strategic Options
LG would be able to diversify its range of smart home products and Internet-of-things enabled devices in view of increased demand for connected technology (Shen, Chen, Jiang, and Ji, 2022). By including artificial intelligence (AI), and machine learning in its line of services, LG can provide individualized and upgraded user experience, which will distinguish it in a very competitive market (Triet, and Rangaraju, 2024). Apart from this, LG could also concentrate on extending digital services including cloud-based platforms for smart appliances and payments via subscriptions mode for software updates and maintenance. It would give a new stream of revenue and would build the customer’s loyalty. Another strategic alternative is to increase investment in sustainability; manufacture eco-friendly and energy-efficient products that are in line with consumer taste and world environmental standards (Minh, and Rangaraju, 2024). 
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Strong leadership is a critical success factor to the adoption of strategic change because leaders dictate direction, motivation and power to influence changes in an organisation (Kimaku, 2021). Leaders assist their teams through uncertainties, align their activities to fit within the scope of the organisation’s vision and seamless integration of new strategies into the organisational culture (Hafez, 2022). Different theories of leadership provide for useful clues on how leaders can support this process. Two of the leading theories on leadership important enough for delivering strategic change are Transformational Leadership and Situational Leadership. Transformational leadership believes in vision, inspiration and the ability to make employees do things that are outside their self-interests in the bigger interest of the organisation (Nyakomitta, 2021). Leaders, who choose this style, are likely to facilitate creativity, trigger innovation, create a purpose and strive to achieve the desired outcome, which is very important among the digital transformation complications. As it is on the other hand, Situational Leadership theorizes that leaders should vary their leadership style depending on the maturity as well as readiness of followers (Rodić, and Marić, 2021). This way has flexibility in which case the leaders can offer enough direction and support to the team depending on the capability of the team to handle change. 
Transformational leadership plays an exceptionally well in steering organisations through digital transformation on the basis of its emphasis on vision, innovation and motivation- characteristics that are very important in handling the complexities and the disruptions of the digital era (Schiuma et al. 2022). This style of leadership motivates leaders to motivate and empower their employees to create a compelling vision of the future, and also allowing individual aims to line up with goals of the organisation (Philip, 2021). In the context of LG, transformational leaders play an important role in ensuring that employees apprehensive of change can come to an understanding of the business benefits of new technologies, operation approaches and mind-sets (Kim, and Lee, 2021). 
This connection of sharing purpose and commitment is the major strength of transformational leadership in digital transformation (Qiao, Li, and Hong, 2024). This approach inspires the employees to surpass their self-fulfilment aspirations and yield to the greater digital innovation and organisational growth goal. Through expressing a clear vision and compelling goals, transformational leaders can ensure that the employees can shuffle in the same direction as the strategic course is essential when making the complex digital changes (Schiuma et al. 2022). 
Among the greatest challenges is dependency on the effectiveness of communication of the vision and involving employees by the leader (Akhile, 2024). If the leader does not motivate or align the workforce, the transformation initiative can appear lost and lack direction and energy that results in employee detachment. Transformational leadership, being effective when it comes to inspiring and motivating, might not be enough for the management of the operational side of digital transformation (Philip, 2021). The implementation of new technologies often needs accuracy in planning, structure, and task oriented leadership where the transformational leadership may not necessarily succeed. 
Situational leadership is a complement to transformational leadership, especially in the context of digital transformation, where there is the possibility that teams, or departments, might be at all different levels of readiness for change (Cortes, 2023). As formulated by Hersey and Blanchard (1969), situational leadership, in turn, assumes that efficient leadership is flexible and adapting, determined by the maturity and readiness of followers (Bashir et al. 2022). This theory is very applicable for digital transformation for LG particularly where different teams or departments may experience different levels of difficulty and demanding for leaders to change their approach in leadership to address unique needs.
Situational leadership is flexible as it allows leaders to take different positions based on the competency and commitment nature of the employees experiencing transformation (Haq, and Roesminingsih, 2024). For instance, in more digitally mature teams, leaders will be able to use a delegating style and give very little direction but give the employees the freedom to create change. In departments that are not more familiar with digital technologies or are reluctant to employ change, more directing leadership style would need to be applied that would provide clear instructions and close monitoring to ensure the transition is taken. 
The flexibility nature of situational leadership is the main benefit of this concept because this allows the leaders to customize their leadership skills to the needs of the employees (Cortes, 2023). This flexibility supports the control of speed and complexity of digital transformation process more effectively, as each department or team is oriented to get necessary support. Several teams may need to have more training and care for improving digital skills, whereas some of them may require the usage of fewer resources and can be trusted to introduce changes on their own or to provide them with as little help as possible (Moreno, and Gualdajara Cutang, 2024).
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The probability of success for every measure of leadership when pursued against digital transformation end evolves with the nature and extent of the transformation involved. Transformational leadership is very effective in facilitating mass scale digital disruption because of its importance to vision, motivation, and promotion of a culture of creativity (Moreno, and Gualdajara Cutang, 2024). This leadership orientation encourages employees to accept disruptive technologies and embrace digital changes because they are in line with the big picture organisational vision. Transformational leaders can generate excitement for innovation and, thus, can successfully execute forward-looking initiatives, such as creating new products powered by (AI Tan, Van Dun, and Wilderom, 2021). There is a high probability of success when it comes to situations where organisational change equally entails major cultural shifts and/or technological enhancements, that need workers’ buy in and creative problem resolving.
On the other hand, situational leadership is better at handling the operational side of digital transformation particularly when multiple teams are in different stages of preparedness (Parveen, and Alshehri, 2023). Leaders will be able to adapt their style to give particular guidance where need be which will result in less challenging transitions in less digitally equipped departments. Situational leadership is more appropriate for the management of smaller-scale, incremental digital changes, such as process automation or efficiency improvement; where there is the disparity in readiness and the competence of employees (Omowole et al. 2024). 
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In terms of digital change, LG Company needs to redefine its strategic direction to match its products with emerging technological trends and fast changing market place (Triet, and Rangaraju, 2024). A major area of attention should be around a transition from the traditional product centric to a more customer centric approach using the digital tools to improve customer experiences to customize offerings. LG can achieve better insights to customers’ preferences and behaviours including purchasing patterns with the deployment of advanced data analytics, AI and machine learning to the business operations (Alkhizar, and Vidani, 2024). 
Digital transformation allows businesses to leverage customer data better, and deliver dynamic customization in various touch points from online shopping to after sales service (Oumaima, and Lamari, 2024). For instance, LG can adopt AI-powered algorithms to recommend tailored appliance features dependent on the consumption pattern of a customer or providing personalized discounts and offers that match a customer’s pattern of buying (Triet, and Rangaraju, 2024). Besides enhancing customer satisfaction, this approach will increase brand loyalty, as consumers continue to increasingly assume that brands should provide them with products and services that they have been designed keeping in mind their specific needs.
Furthermore, LG needs to invest in digital tools for better customers’ interaction and engagement; chatbots, mobile apps, and connected devices to enable them to offer a continuous 24/7 customer support. Such a shift to a customer-centric model will not only increase the customer satisfaction levels but it will also give LG a competitive cost advantage over its competitors, placing LG’s strategic orientation (Minh, and Rangaraju, 2024).  
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1. Creating a Sense of Urgency
To get the digital transformation started, LG can begin by creating a sense of urgency for the need for digital change. This can be done by explicitly communicating the competitive pressures, technological shifts, and evolving customer expectations that call for a shift to digital tools and processes (Minh, and Rangaraju, 2024). 
2. Establishing a Guiding Coalition
LG should establish a guiding coalition of company leaders, influencers, and digital transformation specialists across various departments (Triet, and Rangaraju, 2024). They will guide the transformation, ensuring that it is aligned with overall strategic goals and inspiring others to adopt the change. 
3. Developing a Clear Vision and Strategy
Now that the coalition is in place, the next task is to develop a clear vision and strategy. This vision should declare the future state of the company when the digital transformation becomes a reality, as well as a map of how it will achieve that (Triet, and Rangaraju, 2024). The strategy should be focused on tangible goals, such as enhancing operational efficiency, customer experience, and innovation.
4. Communicating the Change Vision
Effective communication of the vision to all employees is key to gaining buy-in and commitment. LG should use various channels, such as town hall meetings, company newsletters, and training workshops, to ensure everyone in the organization knows the benefits of the change and how it will affect their work (Minh, and Rangaraju, 2024).
5. Empowering Broad-Based Action
A key step is to empower broad-based action, as this involves eliminating any barriers to change. These barriers could be resistance to new technologies, low skills, or lack of resources. LG can eliminate these barriers by providing training, resources, and technical assistance to workers in order to equip them for the change (Triet, and Rangaraju, 2024).
6. Generating Short-Term Wins
To keep things moving and show the value of the transformation, LG needs to produce short-term wins. These may be early victories in digital customer service enhancements, bringing a new AI-powered product to market, or automating internal processes for efficiency (Digital Industries, 2021). These wins need to be celebrated to sustain excitement and encourage employees to keep up the good work 
7. Consolidating Gains
The final steps in Kotter's model are to consolidate gains and anchor new methods in the company culture. As the change unfolds, LG must ensure that digital tools and processes become embedded in day-to-day routines. Leadership will have to repeatedly reinforce the value of the changes, embedding them in performance metrics, reward systems, and employee training programs in order to realize long-term success (Triet, and Rangaraju, 2024)..
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In creating successful digital transformation, digital leadership is fundamental in allowing the transformation to be in congruence with the company’s vision, as well as those that emanate from the changing technical front. The most important leadership attributes that would positively trigger digital transformation for LG are visionary leadership, team building culture and constant learning.
Visionary leadership is necessary because visionary leaders will inspire and guide workers into long term digital goals (Hermawan et al. 2024). A visionary leader in the LG, must be able to forecast the trends of future technologies, exude a convincing vision for the company’s digital future, and share this vision to all levels of the organisation. This leadership characteristic will be a step towards identifying the workforce with the transformation objectives, building that sense of common cause (Karwan, Hariri, and Ridwan, 2021).
The continuous learning is one of the integral leadership practice for digital transformation (Živković, 2022). Leaders should create a culture in which learning is given top priority, and because technology is becoming a fast moving world (Triet, and Rangaraju, 2024). Leaders who support committed learning equip employees to drive ownership of their roles in the transformation, thereby expediting the process and creating the organisation’s digital capacity (Qiao, Li, and Hong, 2024).
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Cross-Functional Impacts
One of the most significant areas to be impacted will be Human Resources (HR). HR will need to contend with a shift towards digital talent acquisition and upskilling. With new technologies being introduced into the business, HR must focus on hiring individuals with the right skill sets in the areas of AI, data analytics, and digital marketing (Kambur, and Yildirim, 2023). Additionally, existing staff will require ongoing development and training to learn new systems, tools, and technologies. HR must develop a learning culture and provide reskilling programs to ensure that workers remain abreast with a changing digital environment (Triet, and Rangaraju, 2024). 
Cultural and Organisational Changes
Effective digital transformation will necessitate a radical shift in culture in LG. The company will need to change from conventional hierarchal mind-set to one of flexibility and adaptability when dealing with fast change led by technological advances (Triet, and Rangaraju, 2024). Uncertainty, experimentation, and ongoing learning need to be made acceptable to all levels of employees. To make this possible, LG will need to promote a culture of innovation, collaboration, and risk-taking and strengthening flexibility and adaptability with emerging technologies. A continuous learning focus will be central to making workers flexible to new technologies. LG will need to cultivate a culture where learning is continuous, and workers are motivated to learn and enhance continuously. With changing digital technologies, the corporate culture must change too to support more flexible, cross-functional working, enabling departments like IT, HR, marketing, and operations to collaborate better in achieving the company's digital goals.
Organisational Structural Changes
The revolution in digital space will probably need organisational structural changes. LG may have to dismantle traditional silos and establish cross-functional teams that work together for shared purposes (Triet, and Rangaraju, 2024). A new digital leadership team may be necessary to drive the overall change such that all digital initiatives are aligned to the overall company strategy. In addition, the business can be required to decentralize decision-making to enable quick, adaptable reactions to market shifts. 
Resistance to Change and How to Overcome It
Resistance to change is likely the largest of these issues. Employees can resist loss of jobs due to automation, be uncomfortable with new technologies, or feel they are not flexible enough to learn new processes. LG needs to address this in an active manner by involving employees early in the transformation effort and clearly communicating the benefit of digital change. Offering thorough training programs and outlining clear career paths in the digital field can alleviate stress and build employee confidence.
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In conclusion, the strategic analysis of LG Electronics highlights the need for digital transformation in enabling the sustained growth and competitiveness of the company in the rapidly evolving consumer electronics and home appliance markets. The report emphasized the need for LG aligning its organisational strategy to the digital age by embracing advanced technologies such as artificial intelligence (AI), Internet of Things (IoT), and big data analytics into its business. The findings indicate that at a period of intense competition, driven by both traditional rivals and emerging digital disruptors, maintaining an agile, customer-centric strategy is vital to stay competitive. The shift from product-oriented to customer-centric strategy, guided by data-backed insight, will enable LG to deliver mass-customized products and services that resonate with the evolving needs of the consumer.
Applying leadership theory, namely transformational and situational leadership, is key in framing effective digital transformation. Transformational leadership, with its focus on vision, creativity, and inspiring employees, is best suited to developing the needed cultural transformation at LG to embrace digital transformation. However, no less important is the complementing use of situational leadership since it allows flexibility to cope with varying degrees of change preparedness among various departments. By adopting both leadership styles, LG can guarantee that all workers are engaged and empowered to surf the waves of digital transformation.
The report also briefly addressed the wider organisational implications of digital change, most significantly the effect on HR, marketing, operations, and corporate culture. HR will play a central role in digital talent recruitment and reskilling, and marketing will need to embrace AI-driven analytics for more meaningful customer engagement. Operations will benefit from IoT and automation technologies that facilitate efficiency as well as real-time decision-making. To experience these changes, however, a radical cultural shift of LG towards a leaner, collaborative, and continuous learning philosophy has to take place. Organisational structural changes, such as potential decentralization of decision-making, and creation of new roles such as the Chief Digital Officer role to lead the revolution, have to be implemented.
Besides, overcoming change resistance will be one of the key challenges in effecting digital transformation. LG needs to involve its employees at an early phase, conduct extensive training, and communicate openly the benefits of digital change so that employees are on board and continue to back the transformation. Through confronting such obstacles and embracing digital leadership, LG will be able to thrive over the complexity of digital transformation while remaining poised to ensure long-term success and dominance in the dynamic electronics and home appliances market.
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