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[bookmark: _Toc28266904]Introduction
Aviva plc is a UK based multinational insurance company which operates its business operation from London. The organisation was founded in 2000. There are more than 31000 employee works with the business and in 2018 the organisation net income was £1.687 million. The organisation operates its business operation in 16 countries and in those countries, Aviva has more than 33 million customers. But the organisation management is feeling that the company has enough resource to expand the company operation. So the management of the business takes a project to develop the market of the organisation in Asian countries like Japan, India etc. When an organisation tries to reach to a new market with the organisation existing product then it is called market development. The project will deliver a report on the best suitable market on which the organisation can expand its business operation. The project aims is to discover the most favourable market for the organisation where Aviva can expand the organisation business. Amanda Mackenzie the CMO of Aviva is the project manager of this project. There are another 5 members of the project who are selected by the CMO of the business as the member of the team. 












[bookmark: _Toc28266905]1. Usefulness of project management tools and technique
[bookmark: _Toc28266906]Project management 
The art which is being used by an organisation for the purpose of organising, leading and reporting a project is known as project management (Dwivedula, 2019). Managing a project is one of the most effective aspects for an organisation because by this process a business tries to achieve success. For this, a business must have to achieve success in the project which the organisation undertakes. If Aviva fails to conduct the project successfully then the organisation may develop its market in the wrong country which will bring disaster for the organisation. Failure will cost the organisation time, money and effort. That is why Aviva must have to ensure that the project which the organisation is undertaken is organised so that effective report can be produced.
[bookmark: _Toc28266907]Project management tools and techniques
Managing a project an organisation must have chosen appropriate project management tool which can help the business to achieve its project goal. There are different project management tools which an organisation can use for the purpose of managing a project. Here, a table will be developed by using the project management tools and techniques are available based on some specified criteria.  
	Criteria
	Discussion

	Easy to understand 
	Prince2 is the eggiest me tools to understand among the tool which can be used for the purpose of conducting a project (Dalcher, 2014). One of the main reason behind this it is now the most used method in the UK and for this most of the employee knows about it. This made it easy for the user to understand it than Agile and Scrum.  

	Fit with the organisation project
	Aviva takes the project to develop the organisation market. For this purpose Price2, Scrum and Agile both three methods is fit. Because both the three methods will help the organisation to achieve the goal of the project if used effectively by the project manager.  

	Accessibility to others
	In term of accessibility to other Prince2 is the most suitable tool which an organisation can use. Most of the organisation which operates its business operation in the UK used Prince2 and for this, the employee has a basic knowledge about the tools (Hatefi and Seyedhoseini, 2012). So this will provide the benefit to the project manager that other member of the project also knowns about what tools and how to use the tool. 

	Quality 
	Agile, Scrum and Princ2 are high in quality. But among this three, in term of quality Prince 2 is ahead of others by a small margin.

	Cost control
	In term of cost control agile is the best tool which an organisation can use for the purpose of conducting the project (Rose and Kirkland, 2011). The tool has a special feature which helps the project manager to control cost-effectively. 



[bookmark: _Toc28266956]Table 1: Criteria to assess PM tools 
Source: Author 
From the table, it can be seen Prince2 is the best method among the best three tools which an organisation can use for the purpose of project management. Prince2 is easy to understand, most of the employee has the opportunity to access it and it also ensures high quality. Here, Agile, Scrum and Prince2 will be discussed along with how these tools will be benefitted Aviva project to develop its market. 
Prince2: This tool of project management helps the project manager to develop principles for the project and also the process which can be used for the purpose of conducting the project effectively (Young and Conboy, 2013). Most of the project manager of the organisation which operates its business operates in the UK used this project management tool. The most important aspect of this project management tool is that it enables a project manager to divide the project to a different level. This helps in managing the project effectively. There are different benefit which Aviva project manager will get if this tool of project management is been used. Some of these advantages are: this tool is product-based and enables the project manager to divide the project into different stages (Tinnirello, 2016). It helps the project manager to develop effective communication among the team members. It also provides the chance to the stakeholders of the business to express an opinion and it focused on the justification of the organisation. It also enables the project manager to establish control and also to distribute the work based on team member competencies.   
Agile: A project manager used this technique of project management for the purpose of breaking the project into a cycle which is known as a sprint approach. A project manager must have to respond to change quickly and it is one of the most important features of this tool of a project manager because this helps a project manager to respond to change effectively (Schwalbe, 2017). The most important advantage which Aviva will get by using this project management tool is it enables to produce a high quality product. The customer satisfaction rate of this tool is high and it also enables the project manager to establish control. This tool also helps the project manager to reduce risk and increase ROI.   
Scrum: This technique of project management mainly focused on improving communication between the project manager and the member of the team. This also enables to establish effective communication with the stakeholder of the project. The manager who is in charge while using this project management tools is known as “subject matter expert”.  SME collaborate with the member if the team and trying to achieve the goal of the project by motivating the member of the team (Ponnappa, 2014).  The most important benefit which a project will achieve by using this project management tool is effective communication. This also helps to motivate the member of the team so that organisational project goal can be achieved. Another important benefit of using this tool is that it reduces the time of the project completion and at the same time ensures high quality. The customer satisfaction rate by using this tool is high and high team morale can be ensured by using this tool.   
The tool which is been used Amanda the CMO of Aviva is Prince2. This is the most used and most effective tool to use for the purpose of making sure that the project goal is been achieved effectively. By using this tool the project manager can divide the project into different stages. It also enables Amanda to establish effective communication to the other member of the team which is important in term of project goal achievement (Pinto, 2019). There is an option to consider to stakeholder opinion which made this project management tool more effective. It can be said that the project management tool which Amanda is using is effective for the purpose of project goal achievement. 
[bookmark: _Toc28266908]Benefits of project management
Project management is the way which a project manager used for the purpose of gaining the targeted results of the project. There are different other benefits which Amanda and Aviva will get by using project management to achieve the required target. Some of these benefit includes:
Help to get desired results: Project management will help a project manager to get the desired results, to achieve which a project is undertaken (Mir and Pinnigton, 2014). By using project management a project manager plan the project effectively, select the process of the project and report the result effectively. This improves the chance to achieve the goal of the project. 
Fresh perspective: A fresh perspective is been gained by the project manager by the process of project management. This also helps to find out how the project is being fitted with the organisation structure. Project success depends on how the project is matched with the organisation. If a project does not match the organisation structure then it may not be possible to achieve the goal of the project. 
Reduce risk: With every project, there will be a certain level of risk. That is why a project manager must have to prepare to accept every type of risk because risk cannot be avoided (Meredith, 2019). All a project manager does is reducing the risk of the project by using an effective project management tool. This is important for project goal achievements. 
Competitive advantage: An organisation undertakes a project for the purpose of achieving some certain objectives. The main goal of Aviva project is expanding the organisation project so that the company able to achieve competitive advantage. Effective project management helps to achieve competitive advantage. 
These are benefits which Aviva will get because of project management. Apart from these benefits project management helps to ensure effective communication, improve the product quality, increase the rate of customer satisfaction, and prioritise the needs of the business (Ljungblom and Lennerfros, 2018). Without effective project management, it may not be possible to get the desired results from a project. 

[bookmark: _Toc28266948]Figure 1: Benefits of project management 
Source: Author 
[bookmark: _Toc28266909]Characteristics of project manager
The project manager is one of the most important aspects in term of a project. In fact, without an effective project manager, it may not be possible for an organisation to achieve success. There are some certain characteristics which every project manager should have. Some of these characteristics include: 
Effective communication: Effective communication is one of the most important characteristics which a project manager must-have (Larson and Gray, 2011). Without effective communication, a project manager will not be able to communicate with the member of the team effectively and also with stakeholders of the project. Effective communication with these parties is important for the purpose of achieving organisational goal. 
Motivator: A project manager also needs to be a good motivator. Motivation is the force which drives the member of the team to achieve a certain goal of the project. That is why the project manager should have the ability to motivate the member of the team. Effective motivation will encourage the member of the team to work in a way which enables to achieve the goal of the project.  
Effective decisions making: This is another important characteristic which a project manager should have. Amanda is a good decision maker and this made her a good project manager. A project manager needs to take different types of decision under the tight situation ((Krahmer and Strausz, 2011). The decision which the project manager takes determines whether the project will achieve success or not.  
Risk-taker: Business and risk, these two words are synonymous. Without risk, there will be no business and this means that there will be no project. That is why a project manager must have the willingness to take the risk. The market development project of the business has some certain risk and one of the most imminent risks is that the project will fail. Amanda must have to prepare to accept the risk.
Integrity: This is another characteristic which a project manager should have. Amanda needs to be honest with the member of the team, the stakeholders of the project and also with the people who finance the project (Kerzner, 2013). Without being honest a project manager may not be able to achieve the goal of the project. 

[bookmark: _Toc28266949]Figure 2: Characteristics of project manager 
Source: Author 



[bookmark: _Toc28266910]Aviva structure to support the project
A project must have to be supported by the organisational structure of the organisation. If the organisational structure does not support the project then it may not be possible for a project manager to achieve success in the project. The organisational structure which is using is functional structure. This structure enables an organisation to separate each function of the organisation based on the activity of the function (Aviva.co.uk, 2019). This function helps an organisation to achieve the goal of the business because each function has the opportunity to perform its own activity effectively. Effective communication is an important benefit which Aviva get as this structure enables top-down communication. Top management of the business set the goal of the organisation and lower-level management of the business works to achieve the goal.      
[image: Image result for best organisation structure for an insurance company]
[bookmark: _Toc28266950]Figure 3: Aviva business structure 
Source: Heerkens, 2015
This functional organisational structure supports the project. Aviva top management decides that the organisation should develop the organisation market. For this, Amanda the CMO of the business is been recruited as the manager of the project (Heerkens, 2015). All the responsibility of the project is one of the project managers because the organisation is using a functional structure. Because of this structure, every function of the organisation has the ability to operate its activity independently. This is how the organisation structure supports the project. 


[bookmark: _Toc28266911]2. Project implementation plan and communication method
Implementation is perhaps the most important aspect of project management. Here, how the project will be implemented in the organisation and how it will be communicated will be discussed.   
[bookmark: _Toc28266912]Project sponsors, stadtholders and scope
Aviva will sponsor the project. The business will provide all the required resource for this project of market development and the CMO of the business Amanda Mackenzie is been selected as the project manager. The stakeholders of the project include the organisation itself, CEO of the business, its customer, end-user (management of Aviva), funding body, governments and suppliers. 
There is a huge scope of this project. Aviva is doing well in the market but the organisation has the resource and ability to expand the organisation business operation in other areas as well (Gido and Clements, 2014). If the business does not take this opportunity then it will waste the resource of the business. That is why the organisation develop the project to expand the organisation business other markets. The success of this project will improve the organisation profitability base. 
[bookmark: _Toc28266913]Types of project, project life cycle and Prince2
Amanda for the purpose of conducting the project used Prince2 as the project management tool. This is the most effective project management tool which the organisation can use. Here, a project initiation plan for the project will be created by using Prince2. This will also create a Gantt chart so that the project can be accomplished effectively within time.    
	Project Initiation Document

	Project Title:
	Market development
	Project manager:
	Amanda Mackenzie

	Start date: 
	January, 2019
	End date:
	November, 2019
	Sponsor: 
	CEO and CMO

	Business Needs

	Aviva operates its business operation in 16 countries. But the organisation has the ability and resource to expand the organisation business in other markets as well. There are different promising markets where the business can develop its market. It will increase company profitability and ROI at the same time.  

	Project scope
	Deliverables

	Enables Aviva to expand the operation of the business and increase profitability
	1. Generate consolidated project status report.
2. Suggest the most appropriate market where the organisation expands its business operation. 

	Risk
	Assumptions/Dependencies

	1. Inability to conduct the project effectively
2. Unable to find the best market for the company to expand. 
2. Lack of cooperation form the sponsors
	1. Project manager Amanda will update the sponsors about the project 
2. Prince2 will be used to implement the plan and to ensure its effectiveness

	Financial requirement: Estimated £35000

	Project team
	Approval committee

	Project manager
	Amanda Mackenzie
	Project sponsor 
	Sir Adrian Montague (CEO 
Amanda Mackenzie (CMO)

	Team member
	1. William Smith
2. David Rhys 
3. Damien Yuen 
4. Steve Marcus
5. Tom Raider
	Project head and finance manager
	Amanda Mackenzie


[bookmark: _Toc27219572][bookmark: _Toc28266957]Table 2: Project initiation document 
Source: Author 
 Gantt chart 
	Task
	Week

	
	1-5
	6-10
	11-15
	16-20
	21-25
	26-30
	31-35
	36-40

	Project plan preparation 
	
	
	
	
	
	
	
	

	Devise aim and objectives of the project
	
	
	
	
	
	
	
	

	Strategic planning preparation
	
	
	
	
	
	
	
	

	Project implantation
	
	
	
	
	
	
	
	

	Project execution 
	
	
	
	
	
	
	
	

	Finish 
	
	
	
	
	
	
	
	


[bookmark: _Toc28266958]Table 3: Gantt chart 
Source: Author 
[bookmark: _Toc28266914]Project life cycle
The project life cycle, which is been used in this project will be discussed here. The effective project life cycle is important for the purpose of achieving the goal of the project. It is also an important part of the project implementation process. The project life cycle which is been used for this project is: 
Initiation phase: This is the first phase of Aviva market development project. Here, Amanda the project manager of this project develops the mission to achieve which this project is been undertaken (Garton and McCulloch, 2012). In this stage, the project manager also determines the success criteria for this project along with risk associated with the project. A project charter including all the information about the project is been created.  
Planning phase: The strategy which is been used for the purpose of this project is been determined in this stage of the project management. The main purpose of strategy development is to implement the strategy so that the goal of the project can be achieved.  
Execution: After all the initial aspect is been determined, here the actual work for the project is been undertaken. All the activities related to the project are defined by Amanda and the project team (Finnerty, 2013). It is the responsibility of Amanda as the project manager to supervise the whole process and access whether the project is in track or not. If the project is not running the way which it should then the project manager have to take necessary steps to make it right. 
Termination phase: This is the last stage of a project. If the project manager saw that all the objectives of the project are been achieved, then the project manager terminates the project. A project manager only terminates the project after the goal of the project is been achieved.  

[bookmark: _Toc28266951]Figure 4: Project life cycle
Source: Author 
[bookmark: _Toc28266915]Project communication process 
Communicating the project result is one of the most important aspects because project success depends on effective communication. There are different communication methods which Amanda and the team can use for the purpose of communicating the project results effectively. 
Push communication: This communication method enables Amanda and the team to pass information to the stakeholder of the business. But the response of the recipient is not been received immediately. This communication method is been used by Amanda for the purpose of sending notes of the meeting to the stakeholders of the project (Davidson, 2014). A press release is also been used by Amanda for the purpose of providing information to the stakeholder of the project. This is one of the most effective communication technique to provide mass information to the stakeholder of the project. 
Pull communication: This is another effective communication tool to provide large scale information to the stakeholder of the project. This method enables the project manager to provide the information to the stakeholders and the stakeholders have the opportunity to access the information to the time which the stakeholders think convenient. The most important advantage which a project manager will achieve because of this project management technique is that it enables the project manager to store information so that stakeholder can access it any time. 
Interactive communication: The most important feature of this type of communication is that it enables to communicate with the intended audience directly. Live interaction can be established by using this communication technique (Dwivedula, 2019). Video conferencing, live chats are types of interactive communication. This tool enables the project manager to pass information and receive feedback at the same time. This advantage can be achieved by only using this method of communication. 

[bookmark: _Toc28266952]Figure 5: Communication techniques 
Source: Author 


[bookmark: _Toc28266916]Risk management techniques
Managing risk is very important to achieve success form a project. There are different risk management techniques which can be used for the purpose of risk mitigation. The management techniques which Amanda and team used are: 
Risk avoidance: There are different risks which can be avoided. Though it is not an effective risk management technique it can be used from time to time (Rose and Kirkland, 2011). For example, involving more people in the project is an unnecessary risk to take and for this, it is been avoided.   
Risk mitigation: This is one of the most effective risk management technique which Amanda used. By analysing the problem effectively and using root cause analysis the project team understand the cause of the risk and then develop a measure for the purpose of mitigating that risk. 
Risk transfer: Aviva is an insurance company and taking risk of others is the activity of the business. But for this project, the organisation does not transfer risk to other organisation (Hatefi and Seyedhoseini, 2012). The reason behind it is that the management of the business thinks that it will weaken the organisation competitive position. 
Risk acceptance: There are risks which cannot be avoided. Those risk must have to be taken by the project manager. There is a risk that the project will not be able to achieve its goal. Without taking this risk the project cannot be conducted. For this, the project team of Aviva must have to take this risk. 
[bookmark: _Toc28266917]Soft skills appreciation
There are different soft skills which a project manager must need to have. Leadership is one of the most important skills which leaders need to have. A project manager is a leader who led the team to achieve the goal of the project. Project manager as the leader of the project motivates the employee of the project to achieve the goal of the project. The project manager also has to play the role of a manager effectively (Dalcher, 2014). Like the manager of the project, a project manager needs to guide the team member. Communication is one of the most important soft skills which Amada as the project manager must need to have. The project manager must have to ensure effective communication with a team member, organisation top management and other stakeholders of the project.      
[bookmark: _Toc28266918]Stakeholder analysis
Everyone who is being affected by the project is known as the stakeholder. The stakeholder of this project along with power and interest will be present here. 
	Stakeholder 
	Power
	Interest 
	Engagement Strategy

	Aviva
	High power
	The market development project is the business expansion project of the business and for this, the company has high interest (Meredith, 2019). 
	Interactive communication

	Top management
	High power
	Top management of the organisation device the plan to expand the business and for this has high interest.  
	Interactive communication

	Team member 
	Medium power
	Team member of the project has the responsibility to accomplish the project and for this have high interest. 
	Motivation and interactive communication

	Supplier
	Low power
	Has a low interest in the project because they only care for money for the product supplied (Larson and Gray, 2011). 
	Pull communication

	Customer
	Low power
	Has high interest because if the organisation expands its business then the customer will have the opportunity to enjoy high-quality service. 
	Push communication

	Shareholders
	Low power
	High interest because it is the money of the shareholder which was spent on the project, 
	Pull communication. 


[bookmark: _Toc28266959]Table 4: Stakeholder Analysis 
Source: Author 

[bookmark: _Toc28266919]3. Reflection 
An employee must have the skill to work in a team. This project is a learning lesson for me. There are things which I have to do well and also there are things which I have not done well. For this, I prepare a questionnaire to find out the strength and weakness of mine. This is important for me to know the strength and weakness which I have. Because of this, I will able to use my strength effectively. I will create a personal development plan to develop the weakness which I have. 
[bookmark: _Toc28266920]SWOT analysis 
	Strengths
	Weaknesses

	1. I am good at communicating with people and this skill will help me to establish effective communication with others. 
2. I am well organised which help me to do all the task in time and in an effective manner. 
3. I am creative which helps me to solve the problem effectively. 
4. I am good at listening to others which helps me to understand what the people think.  

	1. I am not a quick learner and it makes me slow. 
2. I am not an efficient team worker. 
3. I am not patient enough and for this, I face a different problem.  

	Opportunities
	Threats

	1. My management skill needs to be improved so that I can drive people toward organisation goal achievement. 
2. I can also improve my decision making skill. 
3. Problem-solving skill is another area where I can improve my skill. 
	1. I am not good at leading people because of lack of leadership skill. 


[bookmark: _Toc28266960]Table 5: SWOT analysis 
Source: Author
[bookmark: _Toc28266921]Personal development plan
Here, I will create a personal development plan for the purpose of improving the skill which I do not have. 
	Skills
	objectives
	Action
	Success criteria
	Target date

	Team-working
	Ability to work in a team effectively
	1. Join an online course available in LinkedIn.
2. Try to participate in the work effectively. 
	Ability to work in a tea, effectively. 
	June 20, 2020

	Patience 
	To increase my patience while working
	1. Join Yoga
2. Try to be calm while working
	Ability to become calm while working. 
	August 30, 2020

	Management 
	Achieve the ability to drive employee
	1. Learn from the success story of the effective manager. 
2. Try to take responsibility. 
	Ability to manage people effectively. 
	July 15, 2020

	Problem-solving
	Achieve the ability to solve any types of problem. 
	1. Join an online course available in LinkedIn. 
2. Take help from the teacher. 
	Able to solve a problem in a tight situation. 
	December 20, 2020

	Leadership
	To motivate the people to achieve a certain skill
	1. Learn from the story of a successful leader. 
2. Take help from the teacher and try to use the skill practically. 
	Able to motivate people to achieve a specific goal. 
	November 15, 2020


[bookmark: _Toc28266961]Table 6: PDP 
Source: Author 
This is the personal development plan of mine. Here, I prepare a plan mainly focused on develop the skill in which I am weak. I also tried to develop a plan on the skill which I can develop further. This plan will help me to develop these skills of mine. Here I determine the skills which I will develop, the objectives for developing the skills. I also point out the action which I will be undertaken for achieving the skill as well as the success criteria. The time within which I determine to develop these skills of mine also identified here.  














[bookmark: _Toc28266922]Conclusion
Market development project of Aviva will help the organisation to expand the organisation business. The CMO of the business Amanda Mackenzie was being selected as the project manager and there was 5 member in the team. Prince2 is the most effective and most used tool of project management and for this, it is been selected as the project management tool. Project management helps an organisation increase its organisation effectiveness. Some characteristics a project manager must need to have for the purpose of effective project management. A project initiation plan using Prince2 was created along with a Gantt chart. Interactive communication is the most effective communication tool to use. Risk mitigation can be used by the project manager to mitigate project risk. Based on feedback from other I created a personal development plan of mine so that I can develop the skills which I do not have.
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