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Leading the Learning
AIM(S)

· To develop the participants’ knowledge and critical understanding of the major theories about leadership in an educational context

· To critically review research  and theory relevant to leading the learning

· To enable an in-depth analysis of research, theory and recent policy initiatives relevant to leading the learning from a variety of perspectives

· To develop a framework for applying ideas about leading the learning to the participants’ own professional context
LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to demonstrate the ability to:

1. demonstrate systematic understanding of current thinking in the field of leading the learning in an educational setting

2. design, plan and implement strategies designed to improve their own practice and have a positive influence on the whole-school learning culture

3. carry out research to evaluate the impact of any changes on practice

4. make recommendations based on the results of the research to improve learning at a classroom and a whole school level.

	Session 1:

Thursday October 5th 

2pm-5pm
Carmarthen Campus  TL03
	Leading the Learning

· Introduction to SF Curriculum
· Leadership
· Assignment details and submission dates
· Introduction to       research methods

 INTERSESSIONAL TASK

Focus on one Area of Learning from Successful Futures and consider:

What do we do in our schools at the present time?

What will we need to do to implement Successful Futures?

How can we achieve this; what actions need to be taken?

Consider what a curriculum for Wales would look like?
	LS

	Session 2
Monday October 16th
9.30-4pm

Townhill Campus

Swansea

Port Eynon Conference room
	Focus: Successful Futures and critiquing change

· Comparative study – ‘old and new’ – the continuing curriculum and into the new.
· Areas of Learning in Successful Futures – what do we do now and what would a projected view of the new curriculum look like?
· SF Curriculum update 
· Introduction to ethics

· How to complete and submit an ethics form –
INTERSESSIONAL TASK

· Complete and submit ethics form

	LS 
DB
JTW

	Session 3
School visit(s) to be confirmed

November 2017
	The visit should be used to gather information and evidence about effective curriculum design and implementation and the impact of this on learners. 

INTERSESSIONAL TASK

In trust groups, develop a presentation to share with colleagues at session 4 which outlines;

· Effective practice observed on learning visit

· Specific challenges or barriers that have been overcome

· How does this, if at all, prepare the school for the future curriculum?

· Synthesis of lessons learned as a result of the visit.
	

	Session 4 
Wednesday January 24th 2018

9.30-4pm

Carmarthen Campus

TL02
	Focus: An International perspective and comparative study

· Trust group presentations on learning visits

· An international perspective on curriculum: views and observations of school leaders
· Current Research UWTSD with Glasgow University 
INTERSESSIONAL TASK

Comparative study of one aspect of curriculum; related to the context of the individual participant.

Critically examine the approach taken in your school and Wales at present and compare with the approach taken in another country.  Consider the benefits of each approach and the challenges in terms of the impact on learners.

	LS
Guest Speaker



	Session 5

Tuesday 13th February

2-5pm

Carmarthen Campus

TL03
	Focus: FROM POLICY TO IMPLEMENTATION

· Taking Stock – what do we know? What do we think we know? What would we like to know?
· What does success look like?
· Challenges and solutions to implementation
· The next steps; empowering schools, teachers and learners
· Reflection and presentation on assignment 
	LS


	Assignment Brief


	The learning outcomes will be assessed through a coursework portfolio (7,500 word equivalent.)This will include a completed and signed off ethics form which is essential before any research is carried out.

· Complete an ethics approval form and receive approval from the Ethics Committee
· Design and carry out a small-scale piece of practitioner research into one aspect of leading Successful Futures (Curriculum). Present and critically analyse data from your setting. Present recommendations for practice within your setting that are supported through the research methodology and the literature.



N.B. At the last session you will be expected to present to the rest of the group an element of the above assignment. In your assignment submission you are strongly advised to include reflection on insight gained from colleagues at this session.

The completed assignment should be handed in to Lesley Morgan by midday on Tuesday 17th April, 2018.  Assignments should also be submitted via turnitin by the same date and time.  Turnitin will be available for submissions at least two weeks prior to this date.  Please contact Lesley Morgan if you are unsure of the Turnitin process.

PLEASE BE AWARE THAT BOTH COPIES (TURNITIN AND HARD COPY) ARE YOUR OFFICIAL DEADLINE SUBMISSION. 

You are strongly advised to check you have access to your student account at least two weeks before your electronic submission is due. If you do not have access to your student account then you will be unable to submit your assignment electronically. You can contact the helpdesk directly if you have any issues with your personal account. 

* Please ensure that you use the coloured front cover provided at the end of this handbook to preface your assignment.  A personal evaluation form is also included in this handbook and should be handed with the hard copy (only) of the assignment.
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