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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

A team can be described as a ‘distinguishable set of two or more people who interact, dynamically, interdependently, and adaptively toward a common and valued goal/objective/mission’ (Salas, Dickinson, Converse, & Tannenbaum, 1992). South Wales Police and all police services rely greatly upon teamwork between the vast number of teams within each department. Departments such as Response, CID, HUB, Traffic to name a few are all made up of several shifts/teams, it is vital therefor that each team is able to work efficiently and effectively together in order for police officers to provide the most effective service to the public. Effective teamwork amongst colleagues within a policing team can then contribute greatly to both the team’s performance and individual’s professional performance (Bryant & Bryant, 2020), this ultimately encourages a very successful team. 

At the core of each policing team are its dynamics, these are the unseen factors which affect relationships within the team, individuals’ behaviours and ultimately the team’s performance (Optimist Minds, 2021). Also impacted is the cohesiveness of team, which can be described as the team’s tendency to stick together in order to reach a common goal (Carron, 1982), with Goodman, Ravlin and Schminke (1987) suggesting a similar definition, by stating team cohesion being the commitment of members to the team’s task. However, whilst it is vital that a team is cohesive and successful, it is also imperative that the teams conform to the professional standards as set by  College of Policing’s (2014) Code of Ethics which identifies the ten Policing Principles and the ten standards of professional behaviour. 

During this essay, theories surrounding team dynamics will be discussed along with, how teams may not be able to function, and what strategies can be implemented in order to enhance and individual and team’s performance.  

One model surrounding team development and dynamics, is the Bruce Tuckman Team Development Model which was introduced in 1965, however it was revised in 1977 by Tuckman and Mary Ann Jensen (Bonebright, 2010). Initially the model consisted of four stages of team development, which included ‘Forming’, ‘Storming’, ‘Norming’ and ‘Performing’, however, the fifth stage, ‘Adjourning’ was introduced by Tuckman and Jensen in 1977. 

The first stage is the ‘Forming’ stage, at this stage a clear task or goal is allocated with the team also meeting and becoming acquainted with one another. It is vital that at this stage, the role of the leader is clear, as the team will heavily rely on supervision and guidance. The importance of this stage cannot be understated, as failure at this stage may lead to a failure in achieving the desired outcome (Jones, 2019). The second stage of the model is the ‘Storming’ stage, during this stage, members will become hostile towards one another with members responding emotionally to the task and other members of the group (Bonebright, 2010). Some members of the group, during this stage will respond negatively to the role that they are given and will show resentment toward team members and leaders (Natvig & Stark, 2016). Conflict can often arise within a policing team, for example a ‘response’ team, a more experienced officer may be required to work under a sergeant that has less experience within the service and as a result may disobey a request from their line-manager and ultimately showing disrespect. This behaviour would be a direct violation of the ‘Authority, Respect and Courtesy’ standard of the ten standards of professional behaviour as identified by CoP (2014). The Third stage of the model is the ‘Norming’ stage, at this stage, members of the team begin to realise that they can achieve their desired goal by working together as a team and accepting their role within the team (Team Challenge Company, 2021). Members of the team begin to discover the most effective and efficient ways of working with one another (Neuman, G. and Wright, J.1999) resulting in a great development of team cohesion. Initially, the ‘Performing’ stage was the final stage of the Team Development Model, however as discussed, the model was revisited in 1977. At the ‘Performing’ stage, achieving the desired goal is the sole focus of all members within the group (Bonebright, 2010), with the group now possessing the ability to overcome any problem that appears. At this stage each member of the group fully understands their position and role withing the group and understands what is required from them in order to effectively perform (Natvig & Stark, 2016). As the team develops and moves on to the next stage, there is a possibility that the team may revert to a previous stage, as a result of changes in the circumstances surrounding the team (Natvig & Stark, 2016), these changes could include, a change in leadership, wider organisational priorities and also changes in the members of the team (Abudi, 2010; Seck & Helton, 2014). These changes are extremely relevant for the Police Service, especially within a response team, with officers and team members often leaving the team as a result of earning a promotion or other circumstances. This can have a great impact on the overall cohesiveness and dynamics of the team, if one considers Tuckman’s model of team development, a change in personnel within a team can revert that team back to the first or second stage of the model, where conflict is most likely to occur, which can result in failure for the team or a lack of effectiveness. The final stage of the model is the ‘Adjourning’ stage, this was introduced in 1977, and it depicts the conclusion of the group (Hall, 2015). At this final stage, an assessment is conducted of the group’s performance and success is celebrated, with the group leader and members of the group now looking to the future following the disbanding of the team. This stage is not considered as important as previous stages by scholars and as a result, it is not often present during research surrounding team development (Miller, 2003), this stage’s relevance to many teams is often questioned. This stage may be relevant to some teams within the Police service, especially those which are created for a sole purpose of tackling an immediate problem within the community and will be disbanded having achieved their desired goal, i.e., Operation Sceptre, which seeks to tackle knife crime in a specific area. On the other hand, teams such as response do not get disbanded following a period of time and thus the fifth and final stage of this model may not be relevant.

It is this model’s simplicity which is why it is considered as a leading model for team development (Hingst, 2006), with each stage within the model being easily recognisable. However, many authors have recognised its faults, along with Tuckman himself. According to Levine and Moreland (1998) Tuckman’s Model of Team Development lacks the specificity surrounding the movements through the stages. It appears that the model creates an effective framework for team development, however scholars such as Miller (2003) suggesting that team development is a more complex process than those defined in linear models such as Tuckman’s.

Another theory surrounding team dynamics is, Meredith Belbin’s Nine Team (Belbin, 1981, 1993) which was introduced by Belbin in 1981, following a nine year study with a group of businessmen in Henley Management College (Bednár & Ljudvigová, 2020). Belbin’s study looked to identify what was required from members of a team in order to make it a balanced team (van de Water & Bukman, 2010) and thus a winning and successful team (Belbin Team Roles Video Scribe, 2013). As a result of the study, Belbin devised nine different roles within a team. A team role was deﬁned as a ‘pattern of behaviour characteristic of the way in which one team member interacts with another in order to facilitate the progress of the team as a whole’ (Aritzeta, Swailes, and Senior, 2007), however Belbin also identified a number of weaknesses each role would bring to the team. These roles can be then split in to three groups of three, Thinking-oriented roles, People-oriented roles and finally, Action-oriented roles.

The first team role included with the Thinking-oriented roles is the Plant (PL). Belbin describes this role as a person who is extremely creative and unorthodox and can contribute greatly to problem solving, especially problems which can be considered as difficult (Fletcher, 2010), however, PL are also prone to ignore details, and will often be reluctant to communicate their thoughts to other members of the team, this can cause upset and discontent within the team. The next team role is the Monitor Evaluator (ME), the behavioural characteristic shown by ME is one of facts and strategies, and the ability to see all outcomes and judge precisely. However once again, Belbin notes weakness for ME, he states that ME often lack drive in the work that they do and will struggle to inspire those around him (Senior, 1998). The last role of the Thinking-oriented roles is the Specialist (SP), the person is shown to be focused solely on one specific area and is able to provide large amount of knowledge on this specific area. However, this person will only be able to contribute to that specific area, and often dwells on technicalities, these are the weaknesses as identified by Belbin. 

The second group of roles within Belbin’s model are the People-oriented roles. The first of these is the Co-ordinator (CO), the characteristics shown by CO are those which can be considered as those of a leader, with that person being a mature and confident person who can clarify goals and delegate well, this person is shown to have good decision-making skills (Senior, 1998). The weaknesses identified by Belbin in relation to CO are, this person can often portray themselves as manipulative of other group members, and can, at times offload their own personal work. Another role identified within this group is the Team-worker (TW), the behavioural characteristics identified within this role include, hardworking and does so in a diplomatic way in order to avoid conflict with others, and it is this avoidance of conflict which Belbin identifies as a weakness. Although a police officer who is considered as hardworking is extremely useful for all policing teams, there is a possibility that whilst trying to avoid conflict within the team they will fail to adhere to the 10 Standards of Professional Behaviour. The final standard relates to Challenging and Reporting improper conflict, in an attempt to avoid conflict amongst team members it is possible that a TW will fail to report or take action against a team member whose standards have fallen below the standards of professional behaviour. The final team role within the this group is the Resource Investigator (RI) whose behaviour characteristic include, the ability to explore opportunities to develop contacts and does so by being an extremely enthusiastic and sociable person, a RI possesses good communication skills. An RI can become over-optimistic initially however, there is a tendency for their level of interest to drop significantly following their initial enthusiasm (Bednár & Ljudvigová, 2020).

The final group of team roles are the Action-oriented roles, the first of which is the Shaper (SH). Often considered as the Leader of the team (Belbin Team Roles Video Scribe, 2013) the behaviour characteristic shown by this person are those that drive the team forwards and overcome their obstacles, this person thrives under pressure. However, Belbin notes that the SH is the most disruptive of the roles (Pritchard and Stanton, 1999), this is due to their want to succeed and resulting in causing offence to other team members. Also within this group is the Implementer (IMP), this person is often reliable and practicable, and will often act upon ideas and organise those around them in order to conduct the work that is required. The weaknesses of those considered to be IMP include possible inflexibility during situations with them being slow to respond to new possibilities. The final Team Role of Belbin’s theory is the Completer-Finisher (CF), this is the most recent update to Belbin’s theory. Belbin notes the behavioural characteristics of CF is that of someone who will search for errors in order to obtain perfection and will do so by showing diligence and being conscientious, however the can often be overly concerned with errors and will avoid delegating. 

One observation one can take from Belbin’s work that the number of team members is vital to an effective team. Belbin (1981, 1993) states that there are nine team roles however Belbin suggests that a person may take on 2 or 3 roles. Research also identifies the relationship of team performance and team size (Tunzelmann et al., 2003), with Qurashi (1993) suggesting the optimal team size is five to nine members, this along Hoegl’s research (2005) suggests teams that have more than ten members are not able to produce the highest quality teamwork, and thus performance levels drop. All teams within South Wales Police vary in numbers greatly, with response teams in larger stations such as Swansea, Cardiff and Barry carrying over ten officers on shift at times, however response teams in the smaller stations such as Townhill and Neath only possessing four or five officers per shift. This would suggest that many stations and its teams would not be able to provide the most effective service to the public as they will not be able to performance to their highest ability as a result of their team’s size. 

Both Belbin and Tuckman suggest theories which relate to team dynamics ultimately what is required for optimal team performance. However what is absent from these theories is there is importance of Team Cohesion. The relationship between team cohesion and team performance is well documented, with many authors suggesting team cohesions can have a greatly positive impact on a team performance (Salas, 2015: Mathieu et al, 2015). At the heart of Team Cohesion are the interpersonal relationship within the team, especially between members and leaders (Acton et al, 2019). What is apparent from both Belbin and Tuckman’s theories are the influence of team members personalities and attributes, and their effect on a team performance. It is these personal characteristics that influence team member interactions (Judge & LePine, 2007; Stewart, 2003), and contribute to any changes in team cohesion (Acton et al, 2019), this includes negative interactions between team members and as a result negative changes in cohesion. Officers may experience these negative changes in the form of conflict with colleagues, it is vital therefore that should there be any conflict within a shift or team, is resolved at earliest stage, a line manager may be best appropriate to do assist in resolving any conflict. 

The importance of Team Dynamics and Team Cohesion’s effect on team performance cannot be understated. With South Wales Police and the police service in general’s reliance on teams and their teamwork to provide, it is vital that the dynamics of the team are able to promote team cohesiveness, and as discussed improve that team’s performance. 

(2491)














Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Ensuring victims of crime, especially those who one can be considered as vulnerable, are safeguarded is a vital aspect of the role of a police constable, with officers who initially attend the scene or incident tasked to provide this initial protection (Bryant & Bryant, 2020). However, with many incidents that officers attend, further safeguarding is required, attending or investigating officer may be required to contact partner agencies, who may be more appropriate in providing this safeguarding. Throughout my short career as a police constable, I have been involved in a number of incidents whereby the victim was considered as vulnerable and as a result required further safeguarding. 

One can be considered as vulnerable as a result of a number of aspects within one’s life, with Fineman (2010) suggesting vulnerability can be considered as human nature and ultimately what it means to be human. However, the College of Policing suggests a person is vulnerability is formed as a result of their specific circumstances and as a result unable to protect themselves from harm and more exposed to risk. During this essay I intend to reflect upon an incident whereby I was required to support and safeguard a vulnerable victim of crime, whilst also considering the appropriateness of my approach. I will also assess, and critique partner agencies approaches and their appropriateness when required to provide support to those who are considered as vulnerable. 

In order to critically reflect upon this incident, I will use Gibbs Model of Reflection (1998). By utilising this model I will be able to provide clear and effective structure to the essay by addressing the following components as describe in Gibbs Reflective Cycle, Description of the experience, Feelings and thoughts about the experience, Evaluation of the experience, both good and bad, Analysis to make sense of the situation, Conclusion about what you learned and what you could have done differently and finally the Action plan for how you would deal with similar situations in the future, or general changes you might find appropriate.

The incident I will be reflecting upon in this essay is one relating to domestic abuse, which has been ongoing for several months in the Swansea area. The victim in the incident is a female, with her Ex-Husband of two years being the perpetrator. Initially, victim had contacted the police in order to report the ongoing problems she and her two children had been experiencing since their separation, with the perpetrators behaviour now escalating. As a result of this report and by request of the victim I have made contact with the female via telephone contact. Whilst speaking with the victim, she informed me that on a daily basis, she and her daughters had been receiving approximately thirty to forty phone calls from the perpetrator. Although they did not answer every call the victim informed me that those which were answered resulted in a barrage of verbal abuse, including an incident whereby the perpetrator had used inappropriate language towards her 14-year-old daughter. Although there were no threats of violence made it was clear that this was causing the family great emotional distress which had greatly impacted on their mental health. Unfortunately, at this time, the victim was not pursuant of a complaint against her ex-husband, and would not provide a statement to officers, she only wished for this behaviour to be logged on our system and also to receive some guidance regarding the situation. As a result of this report, in order to begin safeguarding procedures I completed a Public Protection Notification Form (PPN) and completed the Domestic Abuse, Stalking and Harassment and Honour Based Violence (DASH) Risk Identification and Assessment and Management Model (DASH, 2009) and submitted to Western Domestic Abuse Unit (DAU). Unfortunately, the following day, the victim contacted South Wales Police and reported further harassing behaviour from her ex-husband, however it had escalated further with the perpetrator now making false claims regarding the death of a family pet, in order to get the victim and her daughter to go and visit him. This was clearly controlling behaviour and as a result I have attended at the victims address to discuss the matter further. Upon speaking with the victim, it was clear that her ex-husband behaviour was having a great effect on her mental health, and the behaviour seemed as if it would continue and was escalating. We discussed the matter at great length, including her options, however the victim was not pursuant of a complaint against her ex-husband, and would not provide a statement to officers. I once again completed a PPN with DASH risk assessment and marked it as a high risk which was once again submitted to Western DAU, I also referred the victim to the ‘Live Fear Free’ initiative. Although I submitted a PPN I felt that a personal contact with officers in the DAU was required, I therefore spoke directly with a colleague in the DAU who advised that they would make further contact to provide further support and also refer the victim to an Independent Domestic Violence Advisers (IDVA). 

Throughout these incidents, I felt great concern for the victim as it was clear the perpetrator was unpredictable and was able to manipulate situations in order to cause great emotional pain to the victim. I did not believe there would be a physical violence, however I was greatly concerned for the mental and emotional pain suffered by the victim. As defined by HM Government (2019) Domestic Abuse is the ‘controlling, coercive, threatening behaviour, violence or abuse’ surrounding ‘psychological, physical, sexual, economic and emotional forms of abuse’.

As the victim in this incident was not pursuant of a complaint, I was required to take the relevant safeguarding steps. I did this in the form of completing a PPN along with the DASH risk assessment, which were then submitted to the Western DAU. The DASH risk assessment questions is considered as an effective evidence-based tool for officers to gain an understanding of the risk of re-victimisation within the domestic relationship (Richards et al, 2009). However, many authors argue that the DASH questionnaire, does not accurately predict the severity or risk and possibility of re-victimisation, with a logistical and common-sense approach offering a similar risk assessment (Turner, Medina and Brown, 2019). Although I took the required steps in safeguarding, the behaviour escalated immediately, requiring the victim to contact South Wales Police 24 hours later. As stated, having been referred to the Western DAU following the second report, the victim was also referred to IDVA. IDVAs work alongside police officers to provide an independent risk assessment and a safety plan for victims (Bryant and Bryant, 2019), an IDVAs involvement within a domestic violence incident can have a positive impact upon the victim, especially when they provide regular and consistent contact with the victim (Howarth and Robinson, 2016). However, IDVA’s intervention are more effective and efficient when they incorporate established models of risk identification and assessment (Coy and Kelly, 2011). An IDVAs involvement is a vital tool when providing support to victims of domestic abuse, through their consistent contact they can ensure the victims continue to engage with professionals including police officers (Howarth and Robinson, 2016). Alternatively, according to Feder, Hutson, Ramsay, & Taket (2006) an IDVA involvement may not be appropriate for victims who experiencing the early stages of domestic abuse, lower levels or different types of intervention would be more appropriate. 

With the victim not wishing to make a formal complaint against her ex-husband, safeguarding and providing the most appropriate support was vitally important. By completing a PPN with DASH risk assessment and referring the victim to the DAU and IDVA, I was able to begin the safeguarding for the victim. However, IDVA is just one of many other Multi-Agency approaches and initiatives which are in place to provide the specialist support required by victims of Domestic Abuse. Multi-agency Risk Assessment Conferences (MARAC), provides a forum for partner agencies including the police, social services, housing and many others, to share information regarding a specific case of Domestic Violence (Robbins et al, 2014). Although victims are not invited to the MARAC meeting, it is expected that they are aware that a meeting is taking place (Robinson and Tregidga, 2007) and their views and wishes are voiced by their IDVA. This is a vital initiative for victims that are subject to high risk of domestic abuse, as it allows the opportunity for all agencies that can provide support to come together and discuss the most appropriate plan for the victim whilst also considering the views and wishes of the domestic abuse victim (Robinson, 2006). Unfortunately, domestic abuse incidents often result in re-offending (Hirschel, 2010), therefor it is vital that not only are victims of Domestic Abuse safeguarded and supported, but also the perpetrators and suspects are subject to offender management initiatives. Multi-agency Public Protection Arrangements (MAPPA) is once again one approach to public protection, whereby multiple agencies can work together in managing offenders who present a high risk of harm to others (Baker and Sutherland, 2009). Agencies such as Police, Probation and prison service work alongside agencies such as social services and local authorities (Bryant and Bryant, 2019). The effectiveness of MAPPA is well documented with Rawlinson (2012) stating that following a MAPPA meeting not only is risk of harm kept to a minimum, but the majority of offenders do not re-offend.

Providing support and safeguarding measures for vulnerable victims is a vital part of policing. On a daily basis police officers are required to provide the initial steps in supporting victims, however in order to provide further, more effective safeguarding a multi agencies approach must be considered. Initiatives such as MARAC and MAPPA meetings will allow the opportunity for multiple partner agencies including the police service, to discuss the most appropriate form of managing both offender and victim and thus minimising any potential risk of harm. 

(1646)
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  R W T George (Learner – electronic signature accepted.) 
 
Date: 18/10/2021






Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, decision making and conducting investigations.

	Critically explore how criminal activity facilitated by the road network can be disrupted.  

Consider how you have applied appropriate fast track actions in an investigation and evaluate the effectiveness of your decision making. Review the importance of risk assessment in decision making. 

Analyse how you have applied and understood appropriate interviewing techniques in a complex investigation.

 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


The very first principle set within Sir Robert Peel’s nine Policing Principles is a police officer’s basic mission of preventing crime and disorder (Loader, 2016). This is as relevant today as it was when they were first introduced in 1829, however the way in which officers prevent and reduce crime has developed greatly, progressions in the way criminals operate along with the advancements in technology and criminology being the biggest contributors to this. Crime disruption is the responsibility of all officers (Bryant and Bryant, 2019) and there are many ways in which police officers can effectively disrupt criminality thus preventing and reducing crime. During this essay the use of the road network by criminals will be discussed, along with the most effective and appropriate strategies for disrupting criminal activity, followed by an analysis of the investigation process including the initial investigation and interviews.

Roads and highways are used by everyone daily, including criminals. They are used by those who are involved with Organised Crime Groups (OCG) and ‘County Lines’ and those who commit minor motoring offences. Individuals involved in ‘County Lines’ will use the road network on order to facilitate their criminality, although the road network is not the only method on which this national problem operates, the road network is easily accessible to those involved. ‘County Lines’ refers to the criminal operation whereby drug dealing within larger city expands to smaller towns and cities in more rural/country areas (Blakeburn and Smith, 2021). Serious Organised Crime groups (SOC) and OCG’s will often use roads and motorways to facilitate their criminal activity, they will often have preferred routes which may avoid technology such as CCTV or areas which are known not to be routinely policed (CoP, 2020). Everyday Police Officers are requested to attend an incident involving minor motoring offences. One must consider the correlation between those who offend on the road and other forms of criminality, which suggest that those a responsible for minor traffic offences i.e., Driving without insurance, are often also involved in further and more serious criminal activity. In 2020, the College of Policing created ‘What Works’ menu of tactics in relation to the disruption of criminality of serious and organised criminals, the menu was developed for those who are looking to disrupt a criminal. The document follows a ‘pursue – prevent – protect – prepare’ format, which identifies six areas of a criminal’s lifestyle that can be disrupted and potentially disrupt that persons criminality, the six areas are, ‘Business, Crime, Travel, Vehicle, Behaviour, Lifestyle’, each with their own set of tactics use in order to disrupt any criminal activity (CoP, 2020).

As stated, the use of the road network by criminals is great, however this does provide officers with a great opportunity of disrupting criminality and prevent or reduce crime. According to the CoP, police forces must use a combination of law enforcement powers and the use of intelligence and information to disrupt criminality, especially that which involves the use of the road network (CoP, 2013). Many actions conducted by police officers are based on the gathering and dissemination of intelligence and information, the National Intelligence Model (NIM) was introduced in the year 2000, it is a ‘model for policing’ that is concerned with using intelligence in order to determine current policing priorities, it can be considered as a business process model that can be used to guide all police activities (Kirby and McPherson, 2004). Intelligence-Led Policing (ILP) differs from the NIM however, introduced in the 1990s, with the intention of gathering all forms of information and intelligence from partner agencies in order to disrupt and interrupt criminal behaviour (Bryant and Bryant, 2019). Ratcliffe suggests that ILP can be considered as a ‘business model and managerial philosophy where data analysis and crime intelligence are pivotal to an objective, decision making model’ with the objective of crime reduction, disruption and prevention (Ratcliffe, 2008). According to Thornton the concept of ILP is one that is at the heart of all policing activities and operations, from ‘Neighbourhood Police Team and partnership work to the investigation of serious and organised crime and terrorism’ (Thornton, 2007). There are a number of ways in which the police obtain information and intelligence, these are called ‘sources’. Sources vary from general conversation with member of the public to covert surveillance operations (Bryant and Bryant, 2019). Information from the general public, also known as Open Sources, can provide an ample amount of useful information to officers. Members of the community often observe and are aware of criminality or criminals within the community, a simple conversation between officers and the general public regarding suspicious activity can be greatly useful for disrupting criminality. Another form of Open-Source information/intelligence are online sources, which include social media and internet forums, once again officers may retrieve a significant amount of information from online open sources, however according to Bryant and Bryant (2019), online sources are not the most reliable and may lack provenance due to the accessibility and lack of management on the internet (Bryant and Bryant, 2019). At the other end of the scale, the police may retrieve information and intelligence from more covert sources also known as ‘Closed Sources’. ‘Closed Sources’ are often those which have restricted access. There are a number of closed sources of information and intelligence, for example, a ‘Covert Human Intelligence Sources’ (CHIS) is often a criminal themselves who provide the police with information of criminal activity. Not all information passed by a CHIS is of a criminal nature, the information provided can be significant in the disrupting of criminal activity. For example, a CHIS may be required to provide information on individuals involved in ‘County Lines’, this information could involve the use of a route from one location to another, or what vehicle may be used, information of this degree can have a substantial effect when attempting to disrupt criminality on the roads. Although obtaining this level of information is useful, the information must then be processed and analysed in order for it to be used effectively and legally by the police and external partners (Bryant and Bryant, 2019), the most effective form of processing information is using the 3x5x2 system, which allows for the evaluation of information by establishing the reliability and accuracy of intelligence and identify who it should be disseminated to. The 3x5x2 system initially evaluates the source of the information, by noting the source as either, 1) Reliable 2) Untested 3) Not Reliable. Following this, the system will seek to identify the reliability of the intelligence by identifying it as one of the following: A) Known Directly B) Known indirectly but corroborated C) Known Indirectly D) Not Known E) Suspected to be false. And finally, the system will identify who will be allowed to view this intelligence with two options being available, P) Lawful sharing is permitted and C) Lawful sharing is permitted, but with conditions (CoP, 2015). 

As stated, advancements in technology over the past 20 years have greatly changed the criminal world. It has developed the way in which criminals operate with new offences surrounding technology, but also in the manner in which the police operate.  Disrupting criminality on the road network is no different, the police have access to a number technological tools which are extremely effective in the disruption of criminal activity on the road network. One of the most effective tools available to police officers is the Automatic Number Plate Recognition (ANPR), this system can assist the police through a number of ways. It can provide significant evidence for investigations by recording the movement of a vehicle of interest (VOI) or may identify further lines of enquiry, it can assist response policing or the road policing unit at an operational level by instantly checking any vehicle registration that passes the ANPR against database records of VOI, which will provide officers with grounds to intercept that vehicle and use the relevant policing power to search the vehicle and person and where necessary, make arrests. ANPR cameras can also provide great information and intelligence, which as discussed is at the heart many of the operations the police service conduct, by recording the registration of a VOI, that vehicle can then be circulated to other police services throughout the country (NPCC, 2016). Further technology that is available to police officers include, common and everyday technology such as CCTV cameras which is a form of formal surveillance and can be utilised in order to detect any offender, prevent crime and also assist in crowd control within public order incidents. CCTV now covers much of the road network across the UK, which allows police forces to carry out surveillance along the road network in order to detect any offender and prevent any criminal activity. A number of Manufacturers and members of the public now fit tracking devices to their vehicles with a number of these devises allowing to remotely immobilise the vehicle, these devices assist during vehicle theft incidents, allowing for the vehicle to be tracked by the registered owner (RO) and be recovered by police officers. 
Although technology can provide police officers with information of possible criminality on the road network, in order for these criminals to be intercepted and for the criminal activity to be disrupted officers must act upon the information received. Officers possess several policing powers which allows them to enforce the law on the road network, with the majority of this power being covered under the Road Traffic Act 1988 (RTA 1988). One of the most used powers by a police officers, may also be the most useful power, Section 163 of the RTA 1988 states ‘A person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a constable in uniform or a traffic officer’ (Road Traffic Act 1988), allowing officers in uniform to stop any road user. An officer may wish to utilise this power for a number of reasons, including the member of public’s involvement or potential involvement in criminal activity. Another power that an officer may use to disrupt criminality on the road network is Section 4 of the Police and Criminal Evidence Act 1984. This allows for a police officer to conduct a road check for the purpose of ascertaining whether that vehicle is carrying a person who has committed an offence other than a road traffic offence, a person who is witness to an offence, a person intending on committing an offence or a person who is unlawfully at large (Police and Criminal Evidence Act 1984). This power will work effectively alongside ANPR system as it will identify and record the movements of a VOI and provide operational officers with information of the movement of that vehicle. Further powers available to officers include, preventive Stop and Search powers, these are powers provided to officer which allow for the stop and search of any individual or vehicle under specific circumstances. Section 60 of the Criminal Justice and Public Order Act 1994 allows for an officer in uniform to conduct a stop search of an individual or vehicle if an officer of or above the rank of inspector believes serious violence may occur within an area (Criminal Justice and Public Order Act 1994). Sections 43 and 43A of the Terrorism Act 2000, allows an officer to search an individual and vehicle should that officer suspect they are involved in a terrorist act (Terrorism Act 2000).

Police Officers decision making when attending incidents or on patrol will have a great effect on that specific situation’s outcome, at the heart of all decisions made by police officers is the National Decision-Making Model (NDM). The NDM is a five-stage cyclical model which guides police officers to making a decision (CoP, 2012). The very first stage of the model is the stage at which point information and intelligence is gathered, followed by a threat and risk assessment which allows for an initial working strategy to be developed. The third stage of the model is the point at which officer must consider the powers and policies, which is then followed by the officer identification of options and any contingencies. The final stage of the model is the stage whereby officer’s take action and review what had occurred (CoP, 2012).  The importance of an officer’s decision cannot be understated, the outcome of an incident could rely solely on the decision made by that officer, officers are often required to make these vital decisions based on a small amount of information and without the time and opportunity to process some of that information. There are often times as a response officer where one may be required to attend at an incident and conduct the initial investigation which is a significant factor of the investigation as a whole. Fast-track actions can be defined as ‘any investigative actions which, if pursued immediately, are likely to establish important facts, preserve evidence or lead to the early resolution of the investigation’ (CoP, 2013). A failure to, or a delay in gathering and preserving any material of evidential value can have a detrimental effect on the outcome of a criminal investigation. 

As a police officer I have attended at a sudden death incident, whereby I was required to conduct the initial investigation and thus conduct ‘fast-track actions’ prior to the attendance of local detectives. During this incident, I have conducted an initial search of the deceased in order to identify any injuries that may be responsible for the death, I also conducted a search of the address whilst making a note of any items that may possess evidential value. At this time, I would not seize any items as I would require Crime Scene Investigators to attend and take images of the address with any items of note left in situ. As discussed, a vital stage of the NDM is an officer risk and threat assessment which guides officer towards a working strategy, during this sudden death, the level of risk and threat was low as no other persons were present in the address. However, there were a number of items that would suggest the deceased was a user of illegal narcotics, and thus in order to avoid any risk of injury or illness I ensured that I wore the correct PPE whilst at the address. However, failure to identify such risk would greatly increase the possibility of injury to myself and my colleagues. 

Incidents involving OCG’s and SOC’s often lead to more complex investigation, with officers then required to take action against an individual involved in that incident. The investigation process can be considered as complex when the incidents involve specific factors, these factors include, the use of violence, the use of weapons and Firearms, sexual assaults, involve physiological trauma or impact, result in substantial financial gain, cause substantial financial loss to the victim and are conducted by a large number of persons in pursuit of a common purpose (CoP, 2018). As part of the investigation process, Officers may be required to conduct an interview with that suspect, the interview is an essential part of the investigative process (Hoffman, 2005), with the interview goal to elicit any information regarding that incident. With a more complex investigation and interview, an officer who is ‘Professionalising Investigation Programme’ (PIP) level 2 may be required. These are officers who have received further investigative training, including becoming a specialist interviewer (CoP, 2018). The use of effective interview techniques during more complex interview will allow for that investigating officer to obtain the most amount of useful information in relation to the offence. One model that is used by police forces across England and Wales is the PEACE model of interviewing. This model details each element of an interview and what is required by the investigating officer throughout the interview. The stages/elements suggested are (a) Preparation and Planning, (b) Engage and Explain, (c) Account, (d) Closure, and (e) Evaluation (Bryant and Bryant, 2019). A number of authors have identified the effectiveness of the PEACE model, with Walsh and Bull (2010) stating that the quality of interviews outlined by the PEACE model is significantly higher than those that are not. 

Disrupting criminality is a vital aspect of all policing, and the ability to do so in relation to the road network is essential. However, in order to effectively police it is vital that officers conduct the appropriate initial investigative actions followed by an effective interviewing process. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1- Further understanding of the effects of the drugs available to the members of the public and vulnerable persons.




2- Legislation, policies, and procedures surrounding Road and Traffic Policing.













3-  Understanding of how partner agencies and the Public Protection Unit use ‘Public Protection Notification’ (PPN).
 
 
 
 



4- Understanding of the appropriate actions when required to attend at an incident involving fraud or financial crime. 














5- Preparing and Submitting Case files (NGAP and GAP)
 
 
 
 
 
 
	Low 
1-4

 
	Med 
5-7 

































7


	High 
8-10 

8
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8
	Low 
1-4 

4































3













3


















4
	Med 
5-7 











5
	High 
8-10 


	 

· Research into the drugs available to member of the public via a chemist and those which are available illegally. Websites such as the NHS website will be able to provide a vast amount of information.
 

· Research, using the College of Policing website. Revisit the lectures and lesson’s provided by UWTSD and training school to refamiliarize myself. Discussion with my supervisor or a Roads Policing Unit Officer to gain clarification. Having attended a two day attachment in the RPU, I believe a further attachment would be greatly beneficial.



· By discussing PPN with officers within the PPU and partner agencies such as Social Services and housing options. A physical attendance at the PPU would provide a great insight as to the processing of PPN.





· Research the legislation surrounding fraud, involving the Fraud Act 2006) and the points to prove of Fraud. Using the CoP website and revisiting lectures provided by UWTSD, gain a further understanding of the warning signs of Fraud (Investigating fraud (college.police.uk). Discussion with financial investigators, who will be able to provide a vast amount of knowledge regarding fraud and financial crime. 


· A further attachment within the HUB department along with guidance from  a HUB supervisor or Experienced officer, in order to provide further learning with regards of the building of files. Research in to the Nations File Standards (NFS) which is described by the CPS and CoP as a ‘staged and proportionate approach to the perpetration of case files’.


	SKILLS 

1- Interview Techniques, including more complex and serious investigations and interviews.


















2- Improvement of Officer Safety techniques.












3- Decision Making Skills









 
 
 
 
 
 
 
 
 
 
 
	Low 
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	Med 
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	High 
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	Low 
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	Med 
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6
	High 
8-10 
	 

· Research into the number of interview techniques. College of Policing will provide guidance on complex interviews and investigations, and the appropriate techniques used during complex interviews i.e., those involving a child, serious/sexual assault etc. Discussion with experienced officers who are PIP level 2 or higher. Techniques such as the ‘PEACE’ model will be revisited.






· Continuation of current annual Officer Safety Training (OST). Reflection and analysis of BWV of incidents where conflict is present, and Officer Safety Techniques are required. One area of Officer Safety Technique that will require development would be 





· Revisit the National Decision Making Mode (NDM) which is at the heart of decisions made by police officers. This includes a greater understanding of the Powers available to officers and the policies in place in relation to that specific incident. 

	EXPERIENCE
 

1- Understanding Court Proceedings as an attending OIC.















2- Judging a person’s mental capacity












3- Policies and Procedures when planning and conducting searches of Premises, Vehicles and Open Land.


















4- Incidents  involving deaths, including the procedure as the initial attending officer.


















5- Understanding of the appropriate strategies and tactics used in high level public order incidents.




 
 
 
 
 
 
 
 
 
 
 
	Low 
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	Med 
5-7 
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	High 
8-10 
	 

· Physical attendance at court would provide the most effective understanding of the court proceedings as an OIC. Discussions with supervisors and experienced officers can provide further guidance with regards with what is required from an OIC when attending court.



· Research into the Mental Capacity Act 2005 including section 3 of the act which provides guidance on how to judge a person’s capacity. Reflection upon incidents involving mental health and a person’s capacity.






·  Research in to methods of searching including a search pattern for buildings (Spiral, Zone, Grid or Strip). Research the appropriate planning methods, such as ACPO’s ‘IIMARCH’ mnemonic (Information, Intention, Method, Administration, Risk Asses, Communications, Human Rights Compliant’. In order to advance my development, I will consider attending a ‘Police Search Advisor Course’.




· Research the nation and force policies and procedures using the College of Policing and BoB website. Discussion with superiors regarding the appropriate action required by an attending officer. Revisit the Lectures and Lesson provided by UWTSD regarding fast-track actions and ‘golden hour principles’.








· Research the College of Policing website for information regarding Public Order incidents (Tactical options (college.police.uk) followed by a discussion with an officer who specialises as a Public Support Unit (PSU), this may be an officer who has Level 2 PSU training or an officer who is a Tactical Adviser/Commander for PSU events.
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