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[bookmark: _Toc8224760]Introduction: 
Emergent leadership can be defined as a leader who was not appointed at the very first place in the organization. The member of the group or team did not appoint him as a leader. He was not elected as a leader by the other members of the team. In this report the importance of Emergent leadership will be discussed briefly. The Emergent leadership requires several skills and attributes. To become a natural leader or Emergent leader these attributes and characteristics are must needed. The skills and attributes that are need for Emergent leadership will also be discussed briefly in this report. I will be discussing I personal; skills and leadership characteristics compare to an ideal emergent leader. The importance of emergent leadership will also be discussed in this report. I will be discussing some of critically thinking skills and importance of these skill to become a good leader and manager.  Lastly, the critical analysis of Whitbread organization will be done in this report. 
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Emergent leadership: Emergent leadership can be defined as a leader who was not appointed at the very first place in the organization. The member of the group or team did not appoint him as a leader. He was not elected as a leader by the other members of the team. He develops his leadership over the time through facing different situations, communication and interaction. It is seen that most of the successful organization in the world, focuses on this kind of leadership. Sainsbury organization is one of the most popular organization around the globe. It is the third largest supermarket in UK with 17% share in the UK supermarket industry. The organization can follow Emergent leadership theory, because this process will help organization to find out natural leaders to lead the teams and members of the organization (Levine, 2014). The Sainsbury is looking for a way of introducing new store in UK and they need good leadership for implementing their project.  
[bookmark: _Toc8224762]Skills requires for Emergent leadership
The Emergent leadership requires several skills and attributes. To become a natural leader or Emergent leader these attributes and characteristics are must needed. In organization Sainsbury, if someone wants to be an Emergent leader, they have to build following attributes.  
· Desire to learn- research shows that a person that became emergent leader in the organization, got the attribute of learning something new. They seek for knowledge and experiences in the organizational context. In any member of Sainsbury wants to become emergent leader he must have this attribute. 
· Ability to process and integrate- An emergent leader has the characteristic and ability to process an integrate information fast, they got the ability to gather knowledge fast and use that knowledge for the organization. 
· Humanity- Humanity is also needed for becoming an emergent leader. Humanity needs for gathering knowledge and learning new things for the organization. If someone cannot leader form their failure, can never become an emergent leader. An emergent leader does not desire power. They want to steer things at the right directions. 
· Consistency- Emergent leader have to consistent with their work and decisions making process. In decision making process, fairness and predictability is important. This enable an employee to work with freedom and prepare them to face future condition (Rundquist, 2012).
[bookmark: _Toc8224763]Importance of Emergent leadership
Emergent leadership can be defined as a leader who was not appointed at the very first place in the organization. The member of the group or team did not appoint him as a leader. He was not elected as a leader by the other members of the team. The member of the team accepts his direction and want to follow the person (Kelly 2014). Some of the importance of emergent leadership will be discussed for the organization Sainsbury.  
· Motivation- As we know that Emergent leader is person who become a natural leader by interacting with the other employees of the organization, this process makes other members of the team and employees motivated to work hard. This process motivates the members to work hard as they already know the outcome of working hard. 
· Employee development- Emergent leadership approach is taken by organizations, to the benefit of the master and the membership, support Agent progress. Speculation from organizations that enhancements of the person agent recognize and encourage workers to explore the capacity and qualities of agents. The leaders of the organization can set performance for the employees to evaluate their performance. They also can set goal for individuals. This approach will develop their skills.
· The bottom-line-  Strong leadership has the ability to motivate employees and increase the productivity of the organization. This can decrease the cost of production and increase job satisfaction among the employees. Emergent leadership style pushes the employees to work hard by motivating them (Kelchner, 2017). 
If the leaders of Sainsbury have wants to implement their leadership skills to motivate, developing employees and incising productivity, they will become successful to open a new store in UK. 
The leadership requires lots of ability, skills, attributes and characteristics for full the responsibilities. To camper my position with the required leadership skills, I have to evaluate my personal attributes with the good leader’s attributes and personalities. The importance of critically evaluating personal ability will be discussed in below- 
· To progress an organization needs, one must carry out personal evaluation periodically. It will bring the idea about the lacking, way of overcome and achieve best potential of a person. Self-evaluation offer a person a best chance to look for his own self.  
· The self-evaluation makes a person sure and confident on their capabilities. It reduces and drives out fear and uncertainty when he will work for an organization. 
· This helps a person to assess themselves and correct the mistakes. It also helps a person to improve abilities by enhancing capacity through building additional skills. 
· Critical personal evaluation will help me to find out my lacking compare to Emergent leadership and suggest me to attain my lacking. For example- I finds out that I have lacking in communication skill, personal critical evaluation will help to find out the reason of my lacking and way of overcome it. 
· So, one I finds out my weaknesses, I will go for proper direction and training to improve myself. It also will help me to find out my strengths and wellness. 
· Last but not least, critically self-evaluation will help me to use by strengths in the best way and overcome my weakness (Doyle, 2019). 
Some of the leadership theories and trait will be discussed in following to compare personal ability in contrast with leader’s skills and quality. 
[bookmark: _Toc8224764]Critical Thinking
Critically thinking skills allows a person to think differently and analytically to achieve the desire goal. It also helps a person to overcome challenges of organizational context. The person who has critical thinking ability, read and understand the situations, they analyze the subject matter with. At least they can come up with the better and most acceptable conclusion. The organization Sainsbury is going to launch new store in the UK. As a manger and leader of the organization, I must have the ability of critically thinking. The importance of critical evaluation of person are discussed is last part of the report. An emergent leader become the choice of other people through his critical thinking ability. Because by using this ability, they can manage different problems of the organization. They face challenges and overcome those challenges through this attributes. In this part I will discuss some of my personal strengths and weakness that will be computable with the emergent leadership style and other leadership style such as autocratic, democratic, strategic, transformational, team leadership, cross cultural leadership etc.  in this part I will discussing some of strength and weaknesses in this part. 
Research skill- In addition to my work meetings, I have gained research skills by using my scholastic information. By using hypothetical learning, I've improved my capacity to collect essential and optional information and to discover understanding. I have established the best approach possible to execute this information and use this data to complete various explorations. An emergent leader must have the ability of researching. They have to conduct research for their taken project. For example- for Sainsbury organization and their implementing new store in UK must need proper research (Zarah, 2018). They have to understand the market and consumer behavior in the industry. To find out external and internal factors of the market, leader has to conduct research continuously. As have also developed research skill, I can sue this skill to become an emergent leader in Sainsbury organization and implement their new goal; in the UK.
Time management skill- Time the ability of managers is one of the most important skills. I have devoted my time to my daily exercises, work and study to remain focused in all unbelievable areas. This ability increases information and has been shown to be gradually talented. Managing time is also important for Emergent leader. Leader has to manage time in every part of project implementation and managing day to day ability. 
Team work skill- I am an individualist, and I like to work alone, facing a number of challenges in collaboration. Whatever it is, working in a group. As a single unit everyone must fill in. I have had trouble talking to and approaching other people. I normally spend more time talking to other people. In this way, I need in group working aptitudes. 
Presentation skill- I developed skills in high school and different competitions. I love to attend the conference. I have acquired several skills in the field and in a very short period I can take account of others.
Academic writing skill- I've got strong student writing skills developed. I have worked in several studies where I have had to focus on writing and finding information. So, by improving my vocabulary and grammar, I have developed my writing skills. I also acquired reference methods knowledge.
Communication skill-  I build the communication skill trough participating group working in 
SMART Group working skill- The SMART goal and group working skill is an important skill that makes team working effective. 
Specific- In group working criteria, I have built the ability of working together. 
Measurable- In group working I had to communicate with other people, members and team mates. I had to participate in group discussion. 
Achievable- The objective can be achieved through regular evaluation and attempts. I've got the right situation knowledge. 
Reality- I will develop my skills in my group, build the Internet and use my teammates to carry out my training in my group. 
 In this part will be discuss some of my strengths and wakens by relating with different leadership styles   for Sainsbury organization. 
Autocratic leadership style- The autocratic leadership style is one of the most accepted leadership styles in the world. Most of the top organization sues this style of leadership. The leader holds all the power in the organization, which sue this leadership style.  The leader takes all decisions by himself. It is seen that employees stay less satisfies with this leadership style. Compare autocratic leadership style, my attribute is to discuss with other group member before any decisions. Which will be a weakness of my skills (Rundiquist, 2012). 
Transformational leadership style- Transformational leadership style talks about changing the organization, groups by motivating them. It is seen that employees stay more satisfied if leader use this leadership style.  I have built the ability to motivate others and drive them to work heard form by university life. 
Team leadership- Group authority shall provide a clear picture of their future, where they are going, and on what they are going to rely. The vision moves and gives a strong sense of direction and support. I have to improve myself in this criteria as I feel and area for improvement. 
Cross-cultural leadership- Cross cultural leadership exist in most of the multinational organization. Organization that has employees from different part of the society and culture, leader use this leadership style.  In this leadership style, a leader must have the ability to communicate with the employees and have proper knowledge about different culture. I feel I have built strong ground in this leadership style. Form my university time, I have built communication ability.   
Charismatic leadership- The charismatic pioneer demonstrates his gradual power. It's not allure to pure social change. It actually comprises a change in the qualities and beliefs of the devotees. Charismatic leaders are born leader. In comparison to charismatic leadership, I have never been a charismatic leader. I have developed my leadership attributes through hard work and continues improvement. 
Model way theory of readership-  the model the way of leadership style that mostly used in the manufacturing facility. The leader who has model way of thinking, got the long time vision, strong voice and ability to affirm shared values. Charismatic leaders can be example of model way leaders. They can inspire as shared vison, has the ability to envision the future, and enable other to act or particle in the organization. This leadership is, combination of charismatic, democratic leadership. Compare to this leadership style, I got the sense responsibility and developed the ability to envision the future, but I don’t have the ability to inspire other like a charismatic leader. 
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Whitbread organization overview- Whitbread organization is the UK’s multinational hotel and restaurant organization. Their current value is 3.295 billion, according to 2018 information. Their largest portion of business is premier in. Premier is their hotel business in UK and other countries of the world. Currently they have, 785 and over 72000 rooms. They are the largest hotel brand in UK. The background of Whitbread is quite strong. This organization was founded in 1742; 277 years ago in England. Currently organization has over 50000 employees overall. Whitbread also is a restaurant company, this part of their business is called Costa. Whitbread’s current chairmen is Adam Crozier and CEO Alison Brittain. COSTA has over 2422 coffee shops in UK and internationally it has 1399 stores. 
Critical analysis of Withered- The Whitbread organization is one of the most successful Hotel and restaurant organization in UK and around the globe. After studding the annual report of Whitbread, I have found lots of information about it. I will be discussing several sectors of their performances and policies of Whitbread. 
Their vison and mission- The organization Whitbread is dedicated to serve their customers. Their vision is to build strong brand values with strong customer support. Their policy is to serve customers with their best and build loyal customers for the organization. They also try to innovate and stay ahead. They want to delight customers so that customers   comes back again again. Organization’s vision is to go with the communities of UK (Griffin & Ricky 2011).  Their moto is, helping everyone to live together. The business model of Whitbread is 
[image: C:\Users\user\Pictures\Capture.PNG]
Fig: Goal of Whitbread 
Source: (Zarah, 2018).
Financial highlights- The financial performance of the organization is quite positive for the organization Whitbread. It is seen that over the past years their performances are increasing. Compare to last year, their revenue increase by 6.1%. Their operating profits also increased by 5%. Other financial area such as, dividend per share, earning per share also increased. 
Strategic process- Declaration of the concurrent securing of 19 inns in Germany, which will quicken Premier Inn's arrangement in Germany to more than 30 inns by 2021. Purchase from Costa's joint venture in South China, which gives Whitbread full control of Costa's Chinese activities outside Beijing. Transferring over £ 100 million of funds from our efficiency program to this point, which has helped balance the enormous inflationary weight experienced late in our industry (George, 2006). This prof that they are doing good at managing the organization and expanding it smoothly. There is a change is Whitbread’s structure new structure is- 
[image: Image result for whitbread business structure]
Fig: Business structure of Whitbread 
Source: (Zarah, 2018).
According to the structure it can be say that, they maintain hierarchy in the organization. Though this process, is god for higher productivity but, number of employees may become dissatisfied in the organization. The organization appoint teams in the organization to lead over 50000 employees.  It is seen that they are going their best for motivating their employees and team. Every week based on the performance, they announce the best team and offer reward for them. This process good for motivating the employees but some factors should in their concern. No matter how much reward they offer, if employees are demotivated by organization’s activity, they will not work with their hard and soul (Craig, 2009). In annual report, they did not mention the participation of employees in the major decision making criteria. For example- when they changed their production process, they did not ask the view of employees. This kind of act may demotivate the employees of an organization. But the positive thing is, the employee turnover is quite less in the organization. Based on the annual report I will discussing some strengths and weakness of Whitbread- 
Strengths of Whitbread organization- 
· The organization always tries to find out employees with less skill and train them to become productive in the organization. This approach allows Whitbread to have high skilled employees. Whitbread Plc puts gigantic assets in the preparation and advancement of its representatives, creating a workforce that is not only deeply talented but also inspired to accomplish more. 
· The organization has successful track record in terms of integrating with other firms. It is seen that they have usefully integrated with different companies for technology and supply chain.  
· High customer satisfaction- the organization Whitbread got huge customer loyalty. Because of their concern about customer preferences and quality products and services, they got high amount of customer satisfaction.  
· Exercise mechanization conveyed consistency of value to Whitbread Plc items and empowered the organization to scale up and down depending on market interest conditions.
· Over the top performance in new market criteria-  Whitbread Plc has manufactured the ability to enter and achieve new markets. The development has helped the association assemble new revenue streams and broaden the risk of the monetary cycle in the business sectors in which it operates.
· Strong brand image and portfolio- Whitbread Plc has put resources into a solid brand portfolio over the years. Whitbread Plc's SWOT examination just underlines this reality. If the association needs to venture into new item classifications, this brand portfolio can be incredibly valuable (Bono, & Ilies 2006). 
· Organization has strong cash flow- It is seen the over the past years, organization has built strong cash inflows and effective outflows.  They implemented several project successfully because of their strong inflows and outflows. 
· Development of new products- From the very beginning of their journey, they were successful to develop new products for the customers. Their innovative products are now used as role model in the world. 
· The organization is good in maintaining gender equality in the organization. At the moment the gender inequality percentage is 17%. The top level managers 4 and 2 of them are male and rest of them are females. In leader’s criteria large number of leaders are male and this is place where organization have to work with. 
In this some of the weakness of Whitbread that I have found by studying the annual report will be discussed-
· The display of the items left much to be desired. Despite the fact that the item is an achievement, however, its location and exceptional selling suggestion is not clearly characterized which can prompt the contenders ' assaults in this section. 
· Limited success without their core business- It is seen that large amount of profitability of organization is form their core business. They generating less profits for their newly invested projects and business. 
· There are gaps in the item sold by the organization. This lack of decision can give a reliable market balance to another contender.
· The high steady rate of loss in the workforce – contrasted with various associations in the Whitbread Plc business has a higher rate of weakening and need to spend significantly more contrast with their rivals on preparing and improving their representatives.
· The structure of the organization is perfect with the current action plan thus restricting extension in nearby item fragments. 
· Organization has some struggling in research about the product demand in the market in comparison with the close competitors. It is seen that Whitbread’s days in inventory is high throughout the year. This prof that there is some area to build good forecasting about customer demand (Hasan, 2017).
[bookmark: _Toc8224766]Comparing and contrasting the leadership styles and approaches of the CEO of Whitbread and myself. 
By studding the characteristics and dictions of Whitbread’s CEO Alison Brittain, I have found several positive traits of leadership and manager. In this part those characteristics will be discussed. In addition, I will compare by characteristic with CEO’s attributes.  
Leadership style- The CEO of Whitbread Alison Brittain, is leading the organization strongly for few past years. Through her lead and precision management decisions, Organizations attaining their desire goal. After studying her attitude and leadership style, it can say that she follows Situational leadership approach. For example- when she changed the business structure, she discussed with the members of boards and team leaders of the organization. It can say that she wanted support of other people as it was bid decision. In another circumstances, it is seen that she took a decision as autocratic leader (Levine, 2014). When she opened a new store of COSTA in UK, she just implemented the idea.  She did not discuss with the team leaders of the organization. In contrast with her attitude, I usually follow democratic leadership, I like to discuss with the members before all decisions and have their support. This approach allows me to have different ideas about implementing the plan. But this approach is time consuming, I felt that in rush moments this approach is not much effective as I had to take decisions fast. 
By studding the characteristics and dictions of Whitbread’s CEO Alison Brittain, I have found several positive traits of leadership and manager. In this part those characteristics will be discussed. In addition, I will compare by characteristic with CEO’s attributes.  
Honesty and integrity- A loader must have the trait of honesty and integrity. Honesty brings trust in the organization and integrity make the leaders successful. It is seen that the CEO of Whitbread Alison Brittain shows serval examples of honesty and interpret through her decision in the organization. Compare to this trait, I feel I have developed Honesty and integrity form my childhood and implemented this trait in high school and university.
Confidence- An leader and strong manager must be confidence in all aspects of the organization decisions. I found strong confidence of CEO of Whitbread when she changed the organization structure with the support of other top level managers. Compare to this approach I lack of taking smooth decisions in uncertain environment. This is the area I have work on. I feel under confident when I had to take major decisions (Amodt, 2010). 
Inspiring others- Motivating other is one of the most important trait of a leader and managers. In the workplace the leader has to motive their followers to implement their project. Alison Brittain The CEO of Whitbread motivated her follower when changing the business structure and production process.  Compare to her attribute, I also got the ability to motivate my surroundings to drive them work hard. Alison Brittain is motivation for the female worker in the organization. Through her leadership organization is reaching its potential goal. 
Reliability- A leader got ability to driving a group must be solid. This implies being accessible to your representatives, completing things you said you would like to do, and anyway supporting your group.  I also got this ability to drive others to work together and meet the objectives. The organization Whitbread relay upon their CEO and was successful in almost every time.  
Delegation- Delegation can be defined as asking and questioning the performance and future tasks. A leader must have got this ability. They never back off themselves from asking the employees to help to complete the tasks. One person cannot do everything by themselves, asking for help is proven to be a motivational factor for an employee in the organization (Hudson, 2018).  The CEO Whiteberad implemented serval project with the help of leaders of the organization. This brings a positive vibe between the leaders of the organization. They felt that, they are important part of the organization. I have to work on this area. I getting things done by myself, it’s good for my skills but, not asking other’s help, I am losing delegation. 
These are the area that I am computable with the CEO of Whitebeard and there is some area that I need to work with to make myself a strong leader and manager.

[bookmark: _Toc8224767]Conclusion: 
The Emergent leadership requires several skills and attributes. To become a natural leader or Emergent leader these attributes and characteristics are must needed. In this report I have compare my personal leadership and managerial trait with the CEO of Whitbread organization. I have found that there are some areas that I have work one to become more successful in the organizational context.  If I can achieve these characteristics, I also can become a great leader and manager for the organization Sainsbury. 
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