Seminar Handout: Sales Forecasting for a Start-Up
Company: New Venture Fitness Drinks

Instructions: Work in pairs or small groups. Use the information provided to answer the questions. Focus on trends, reasoning, and judgement.

Part A: Understanding Sales Forecasts
1. Define a sales forecast:
________________________________________

2. Why is it important? (Give two reasons)
Reason 1:
________________________________________
Reason 2:
________________________________________

Part B: Analysing Historical Sales
3. Fill in historical sales:
2016: _______
2017: _______
2018: _______

4. What trend do you observe?
________________________________________

5. What event explains 2018 growth?
________________________________________

Part C: Evaluating Forecasts
6. Fill in forecast sales:
2019: _______
2020: _______

7. What growth assumption is made?
________________________________________

8. What event drives 2019 growth?
________________________________________

Part D: Critical Thinking
9. Is the forecast realistic?
[ ] Yes   [ ] No   [ ] Not sure
Explain:
________________________________________

10. Identify one risk:
________________________________________

Extension
11. Suggest one way to improve the forecast:
________________________________________
