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Executive Summary
Some of the ways in which the two specific organisations approach the People Management differently depending on their sector, reach and size is detected. An effective analysis of the People Management concerns such as diversity, performance management and employee engagement in the two specific organisations have been evaluated. an idea about the role and impact of technological advancements such as AI on the People Management Strategies of two specific organisations has been detected. Some of the role of People Management in two specific organisations have been highlighted. An overview of the People Management Strategies used by the two specific organisations has been explained. 
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1.0 [bookmark: _Toc164078188]Introduction 
With the help of the report an effective overview will be provided in association with the concept of people management. A proper comparative overview of two organisations will be provided in order to determine the various ways in which people management strategies are implemented by these business organisations. Further evaluating the working environment will help in determining the impact of the external and internal environmental changes taking place in respect to the formation of the people management strategies. It can be identified that a proper description about the role and impact of technology advancement in promoting people management strategy has been effectively illustrated.
 


[bookmark: _Toc164078189]2.0 Organisational Overview 
The first organisation which has been selected is Tesco PLC. This is a reputed Supermarket chain operating in the UK environment. The number of work force prevailing in the organisation has been identified to be 1,43,000. It has been evaluated that the market size occupied by the business organisation is determined to be 15.4%. Constant focus of the business organisation is in terms of discharging the HRM function with the implementation of an effective selection and recruitment process within the business organisation (Armstrong, 2020). The organisation has a very experienced Human Resource Department which is responsible for the management of the employees within the organisation. The second organisation which has been selected is Premier Inn. This organisation is operating in the tourism industry of UK and offers its services in United Kingdom. The market size occupied by the business is considered to be 28.4%. The number of human resources working in the organisation is determined to be 83000. The function of HRM is discharged by creating effective training and development opportunities for the human resources (Ateeq, et al., 2024). A team of 10 employees are responsible for HRM management within the business organisation.


[bookmark: _Toc164078190]3.0 Main Discussion
[bookmark: _Toc164078191]Influence of the internal and the external environmental changes at the time of forming the People Management Strategies
Influence of the internal environmental changes at the time of forming the people management strategies of Tesco PLC and Premier Inn: It has been effectively identified that changes in the management structure of Tesco PLC have created certain level of positive impact in terms of managing the people and the human resource within the organisation successfully. This has contributed towards providing protection to the interest of the human resources in the most positive way (Ejibe, et al., 2024). On the other hand, offering effective training and development facilities to the human resources have provided a major advantage to Premier Inn in terms of conducting all the people management activities successfully. This has helped in increasing the retention rate of the employees within the organisation.
[image: HR Management And Strategy Consulting ...]
Figure 1:People Management Strategies
Source: (Gold, et al., 2013)
Influence of the external environmental changes at the time of forming the people management strategies of Tesco PLC and Premier Inn: It has been evaluated that effective use of technology is identified within Tesco PLC which is playing a very essential role in terms of identifying the needs and preferences of the people within the organisation leading to effective people management. Further it can be evaluated that flexibility in the political environment of UK has provided a major opportunity to Premier Inn in terms of conducting all the trading activities successfully leading to effective hiring a human resource (Henderson, 2017).
[bookmark: _Toc164078192]Ways in which the two specific organisations approach the People Management differently depending on their sector, reach and size 
Ways in which Tesco PLC approaches the people management differently depending on their sector, reach and size: The sector in which the business activities of Tesco PLC is conducted is the retail sector of UK. This organisation has a huge share in the market and has been identified to be the market leader. The organisation is a large-scale organisation in which constant focus is put forward in terms of promoting people management by conducting various training and development activities in the organisation on the regular basis. High level of focus is identified in terms of enhancing the knowledge and skills within the organisation (Laroche and Rutherford, 2007). 
Ways in which Premier Inn approaches the people management differently depending on their sector, reach and size: Premier Inn is a reputed UK based organisation operating in the hospitality sector of UK. This is a large size organization which has a global reach in the market. For the purpose of people management constant focus of the organisation is identified in terms of selecting a modernised approach of recruitment and selection. This leads to selecting human resources who are very much qualified as well as experienced in terms of managing the business activities successfully (LeCounte, 2024).
[bookmark: _Toc164078193]Analysis of the People Management concerns (diversity, performance management and employee engagement) in the two specific organisations
Analysis of the people management concern within Tesco PLC: Tesco PLC constantly focuses on making necessary of performance management. This is an effective method with the help of which the organisation is able to improve the performance of the employees by evaluating their performance on the regular basis. Principle of diversity is effectively identified within the business organisation which provides the major opportunity to the business in terms of hiring human resources who belong to diverse culture and background. This leads to effectiveness in the management of the business operation (Marchington and Wilkinson, 2016).
Analysis of the people management concern within Premier Inn: Different strategies of employee engagement has been identified within Premier Inn. With the help of these strategies, it has become easier for the business to create a good working environment in which engagement is generated between the business and the employees. Through different training and development opportunities it has become convenient for the business organisation to promote performance management in the business. This has contributed towards improvement in the performance of the employees working in the business.
[bookmark: _Toc164078194]Role and impact of technological advancements such as AI on the People Management Strategies of two specific organisations
Tesco PLC: It has been effectively evaluated that implementation of the technology of artificial intelligence within the people management strategies of Tesco PLC has helped the business to conduct all its operations successfully (Morgan, 2014). This has not only helped in increasing the productivity level and the efficiency level of the organisation but has also contributed towards reduction of human error. There are certain discussions which have indicated that the organisation’s objectives have been easily achieved because of the use of technology in the people management strategies. This has contributed towards improvement in the business growth.
[image: Technology Advancement]
Figure 2:Role and impact of technological advancements
Source: (Morgan, 2014)
Premier Inn: Through artificial intelligence it has become convenient for Premier Inn to put forward emphasis in terms of identification of the needs and preferences of the human resources working in the organisation. This has led to effective people management leading to business growth as well as development. Hence proper level of satisfaction is provided to the people of the organisation leading to increase in the employee retention rate. This is mainly because of the effective use of the technology advancement in the organisation for providing protection to the interest of the human resources.
[bookmark: _Toc164078195]Role of People Management in two specific organisations
Role of people management in Tesco PLC: With the help of people management, it has become convenient for Tesco PLC to resolve all the conflict taking place in the organisation. Further employee engagement has been possible as a result of effective presence of people management. Proper protection to the needs and references of the employees working in the organisation has been identified because of the effective role played by people management within the organisation. Maximum focus is put forward in association with developing effective communication with the human resources leading to maximum protection to their interest to a greater extent (Nyathi and Kekwaletswe, 2024).
Role of people management in Premier Inn: Through a group of instances it has been evaluated that presence of people management has helped Premier Inn to delegate all the responsibilities and duties among the human resources easily. This has contributed towards effectiveness in the conduct of the business activities. However, a proper empowerment is provided to the employees working in the organisation with the help of the role played by people management within the business. Presence of an improved working environment has contributed towards discharging all the duties of the employees towards the organisation easily leading to business growth.
[bookmark: _Toc164078196]People Management Strategies used by the two specific organisations
People management strategy adapted by Tesco PLC: Tesco PLC has been able to promote effective people Management by including Innovation and creativity in the working environment. All the activities in the business are conducted by the employees with the help of the use of latest technological advancement (Pilbeam and Corbridge, 2010). Maximum focus of the organisation is put forward in association with promoting the development of a digital communication system within the organisation in which all the information is effectively transferred from the higher authority to the lower authority. Another major strategy of people management identified in Tesco PLC is to include the system of feedback in which employees are able to develop as well as gather idea about their performance and knowledge to greater extent.
People management strategy used by Premier Inn: A proper evaluation of the people management strategy prevailing in Premier Inn has been identified. Constant level of training and development is arranged for the human resources as a part of improving their development process and their learning process (Beardwell and Claydon, 2017). A proper talent acquisition program is taken into consideration by the organisation as a part of promoting people management. Various financial incentives are also provided by the business to the Employees on the basis of the employee performance. This is an essential strategy for promoting people management within the business organisation.
[bookmark: _Toc164078197]Ways in which different work and work environment (hybrid and traditional setting) shape their approach
Ways in which different work and work environment shape the people management approach of Tesco PLC:  It has been effectively evaluated that hybrid working environment has been identified in the conduct of the business activities of Tesco PLC. With the help of this modern approach of working it has become convenient for the business organisation to improve the working environment. Further the hybrid working condition has contributed towards providing flexibility in the working conditions to the employees leading to effective people management (Edwards and Rees, 2016). This has provided an ability to the employees leading to effective protection of the interest of the employees working in the organisation.
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Figure 3:Hybrid working environment
Source: (Laroche and Rutherford, 2007)
Ways in which different work and work environment shape the people management approach of Premier Inn: A traditional working setting has been identified in the business operations of Premier Inn. With the help of this traditional work setting, it has become convenient for the organisation to provide a proper inclusion of the employees in the decision-making activities of the business. This has contributed towards increase in the efficiency level and the productivity level of the employees working in the organisation (Laroche and Rutherford, 2007). Effective use of technology is identified in the organisation because of the hybrid work setting leading to effective people management. 

[bookmark: _Toc164078198]4.0 Conclusion
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Improvement required in the chosen priority area in the selected business organisation: Constant focus of Tesco PLC and Premier Inn has been put forward in association with promoting the development of the human resources and the people within the organisation by providing the various opportunities of training and development. There is certain level of focus of the organisation which is identified in terms of using Innovation and creativity in the implementation of the duties of the Human Resource Department. This will play a very essential role in terms of enhancing the knowledge and the skills of the human resources of the business. Instances have indicated that there is certain focus of the organisation which has been identified in terms of creating a positive working environment where employee development is promoted.


[bookmark: _Toc164078199]5.0 Recommendation
Recommendation on how the ways in which the HR function (recommendations of offering innovation) will improve the identified priority area with the two organisations: There are certain recommendations which have been offered to Premier Inn and Tesco PLC for the purpose of enhancing the human resource function and to offer innovation in the activities of the business.
1. A major recommendation which is offered to Tesco PLC is to focus on the use of artificial intelligence in the implementation of the HR activities of the business (Beardwell and Claydon, 2017). This is an effective method with the help of which human operations will be effectively conducted with the help of machines leading to a reduction in the occurrence of human error.
2. It is very much essential that constant level of emphasis of Premier Inn is to be put forward in terms of promoting the use of robotics in the implementation of the business activities. This will ensure effective conduct of all the managerial operations in the Human Resource Department leading to effective use of innovation in the conduct of the business activities (Cook, 2016).
Risk, cost and disadvantage of the recommendations taking into consideration the ethical issues:
1. The risk which is associated with the recommendation of promoting the use of artificial intelligence within Tesco PLC is identified to be moderate. However, a cost of £ 1,00,000 will be required by the business for the purpose of implementing the recommendation in order to overcome all the ethical issues within the business (Covey, 2020). In association with the disadvantage, it can be identified that a major limitation is associated in relation to the reduction of the employment opportunities in the economy.
2. The risk which has been identified with relation to the recommendation of promoting the use of robotic within Premier Inn has been determined to be low. The cost of implementation of the recommendation is approximately £ 58,000. It can be evaluated that the major disadvantage in the recommendation is the excessive level of complexity in terms of managing the human resources (Edwards and Rees, 2016).
[bookmark: _Toc164078200]
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