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Market Factors

Target Market

The target customers for the “The Year of Croeso
Campaign 2025 are domestic as well as international
visitors

The event can be reflected as a strong message that can
help to attract consumer and media audiences to reflect
activity and enhancing travel trade (visitwales.com, 2025)
Identifying appropriate target market can be helpful in
increasing awareness of the event and addressing the

expected outcomes (Mair and Smith, 2022)
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        Market Factors Target Market ● The target customers for the “The Year of Croeso Campaign 2025 ” are domestic as well as international visitors ● The event can be reflected as a strong message that can help to attract consumer and media audiences to reflect activity and enhancing travel trade (visitwales . com, 2025 ) ● Identifying appropriate target market can be helpful in increasing awareness of the event and addressing the expected outcomes (Mair and Smith, 2022 )    
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Market Factors

Demand for the Event Type

e Demand for “The Year of Croeso Campaign
2025” event type is increasing in the market

e Croeso campaign, uses the Cymru Wales brand
along with this, the focus is laid on culture,

landscape and adventure (Gov.wales, 2022)
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          Market Factors Demand for the Event Type ● Demand for “The Year of Croeso Campaign 2025 ” event type is increasing in the market ● Croeso campaign, uses the Cymru Wales brand along with this, the focus is laid on culture, landscape and adventure (Gov . wales, 2022 )    
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Market Factors

Competition and Marketing Activities

e Events by other travelling companies on same
date can increase competition

e Using social media marketing to increase
awareness of event (Suryana, 2022)

e Collaborating with social media influencers to
inform people regarding event (Nwagwu and

Akintoye, 2024)
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          Market Factors Competition and Marketing Activities ● Events by other travelling companies on same date can increase competition ● Using social media marketing to increase awareness of event (Suryana, 2022 ) ● Collaborating with social media influencers to inform people regarding event (Nwagwu and Akintoye, 2024 )    
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Operational Factors

Description of the Location or Venue

“The Year of Croeso Campaign 2025” held in
Wales

The event was relied on market insights as well as
feedback highlighting Welsh language, culture
and attractions (visitwales.com, 2025)

Presence of venue availability helps in organising
event effectively (Lekgau and Tichaawa, 2023)
Venues in Wales are suitable as it provides
options from manor houses and historic castles to

modern hotels followed by event spaces
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          Operational Factors Description of the Location or Venue ● “The Year of Croeso Campaign 2025 ” held in Wales ● The event was relied on market insights as well as feedback highlighting Welsh language, culture and attractions (visitwales . com, 2025 ) ● Presence of venue availability helps in organising event effectively (Lekgau and Tichaawa, 2023 ) ● Venues in Wales are suitable as it provides options from manor houses and historic castles to modern hotels followed by event spaces    
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Operational Factors

Staff Requirements and Skill Sets to Host the Event

e Skills includes public speaking for clearly as well
as confidently conveying messages to the crowd,
increasing engaging attendees followed by
facilitating discussions (Jean-Pierre et al., 2023)

® Frontline staff to enhance guest interaction in
“The Year of Croeso Campaign 2025”

o Skilled employees to enhance budgeting,

improving  coordination  abilities to  use
technologies for better representation of event

messages (Anufrieva et al., 2021)
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          Operational Factors Staff Requirements and Skill Sets to Host the Event ● Skills includes public speaking for clearly as well as confidently conveying messages to the crowd, increasing engaging attendees followed by facilitating discussions (Jean - Pierre et al . , 2023 ) ● Frontline staff to enhance guest interaction in “The Year of Croeso Campaign 2025 ” ● Skilled employees to enhance budgeting, improving coordination abilities to use technologies for better representation of event messages (Anufrieva et al . , 2021 )    
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Operational Factors

Likely Resource Allocation

e Enhanced catering with appropriate resources such as
equipment, staff and ingredients to ensure timely
service (Rajaratnam and Sunmola, 2021)

e Ambient Lighting, Accent Lighting, LED Panels, Task
Lighting and Spotlights for event (Carter and White,
2024)

e Parking facilities based on event's size, expected
arrival, departure times and attendee demographics

(Santanam et al., 2024)
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          Operational Factors Likely Resource Allocation ● Enhanced catering with appropriate resources such as equipment, staff and ingredients to ensure timely service (Rajaratnam and Sunmola, 2021 ) ● Ambient Lighting, Accent Lighting, LED Panels, Task Lighting and Spotlights for event (Carter and White, 2024 ) ● Parking facilities based on event's size, expected arrival, departure times and attendee demographics (Santanam et al . , 2024 )    
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Financial Factors

® Predicted Breakdown Cost for the Event

® The estimated cost of the event is approximately £
10,500 for total 3 days

® The estimated cost is including the cost of
equipment, marketing, premises cost and overall
entertainment for the guests

® The estimated profitability is 65% more based on

investment in this event
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    Financial Factors ● Predicted Breakdown Cost for the Event ● The estimated cost of the event is approximately £ 10 , 500 for total 3 days ● The estimated cost is including the cost of equipment, marketing, premises cost and overall entertainment for the guests ● The estimated profitability is 65 % more based on investment in this event                            Expenses Costs (Approximate) Requirements £ 3000 Equipment £ 2000 Marketing £ 500 Premises Cost £ 5000 Entertainment £ 10,500 Total Expenses 65% more based on investment Profitability
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Financial Factors

Funding of the Event
e The event management companies need to attract
the investors for the events (Dillette and Ponting,
2021, June)
e Government of the UK will also invest on the

small scale companies and businesses for this

event (gov.wales, 2025)
e This fund offers grants between £5,000 and
£20,000

e £5 million investment in tourism projects to

improve the visitor experience by the government
(Gov.wales, 2025)
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          Financial Factors Funding of the Event ● The event management companies need to attract the investors for the events (Dillette and Ponting, 2021 , June) ● Government of the UK will also invest on the small scale companies and businesses for this event (gov . wales, 2025 ) ● This fund offers grants between £ 5 , 000 and £ 20 , 000 ● £ 5 million investment in tourism projects to improve the visitor experience by the government (Gov . wales, 2025 )    
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Financial Factors

Revenue Generation from the Event

It has been expected that the revenue of the event
will be 65% more based on investment

The MICE companies needs to focus on the
pricing of their ticket and registration fees for
better revenue (Lou and Huang, 2023)

Premium content and experiences can attract the
investors and guests (Olorunsola et al., 2022)
Focusing on marketing and promotion for better
awareness (Chandra et al., 2022)

Proper focus on event location and facilities for

better engagement of the guests (Vo et al., 2022)
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        Financial Factors Revenue Generation from the Event ● It has been expected that the revenue of the event will be 65 % more based on investment ● The MICE companies needs to focus on the pricing of their ticket and registration fees for better revenue (Lou and Huang, 2023 ) ● Premium content and experiences can attract the investors and guests (Olorunsola et al . , 2022 ) ● Focusing on marketing and promotion for better awareness (Chandra et al . , 2022 ) ● Proper focus on event location and facilities for better engagement of the guests (Vo et al . , 2022 )    
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Conclusion

The “VISIT WALES’ = YEAR OF CROESO
2025 event will be organized in June 30, 2025
for next 3 days, ends in July 3, 2025

The event has an estimated cost of £10,500 for a
total 3 days

The estimated revenue is 65% more based on
investment

The UK government will be the main investor in

this event along with the private sponsorships
Focusing on social media marketing for attracting

the target customers especially the travellers
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          Conclusion ● The “VISIT WALES’ = YEAR OF CROESO 2025 ” event will be organized in June 30 , 2025 for next 3 days, ends in July 3 , 2025 ● The event has an estimated cost of £ 10 , 500 for a total 3 days ● The estimated revenue is 65 % more based on investment ● The UK government will be the main investor in this event along with the private sponsorships ● Focusing on social media marketing for attracting the target customers especially the travellers    
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Introduction

International event or campaign management
in hotel management industry is crucial for
improving the revenue, reputation and growth
of the events (Hazira et al., 2022)

Focusing on “The Year of Croeso Campaign

2025” in Wales

Aim is to promote the event to the international

audience base
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          Introduction ● International event or campaign management in hotel management industry is crucial for improving the revenue, reputation and growth of the events (Hazira et al . , 2022 ) ● Focusing on “The Year of Croeso Campaign 2025 ” in Wales ● Aim is to promote the event to the international audience base    
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Event Content and Context

The promotion of “The Year of Croeso Campaign 2025 can take place with a social event type

The theme of the event will be “VISIT WALES’ = YEAR OF CROESO 2025

Will target a global audience base especially the travellers

The event will contain multiple attractions, events, activities, accommodation, cuisine, arts, culture,
heritage and natural landscapes for the guests.

Will held from June 30, 2025 for the next 3 days, till July 3, 2025
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          Event Content and Context ● The promotion of “The Year of Croeso Campaign 2025 ” can take place with a social event type ● The theme of the event will be “VISIT WALES’ = YEAR OF CROESO 2025 ” ● Will target a global audience base especially the travellers ● The event will contain multiple attractions, events, activities, accommodation, cuisine, arts, culture, heritage and natural landscapes for the guests . ● Will held from June 30 , 2025 for the next 3 days, till July 3 , 2025    


