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[bookmark: _Toc191324604]Introduction
‘Hospitality for All: Driving Equality, Diversity, and Inclusion’ is a pioneering conference aimed at making strides for the hospitality and the MICE industries to tackle the big challenges they face in creating diverse and inclusive workplaces. Diversity in leadership and authenticity in inclusion in ranks are some of the areas that show studies point to Continuing to falter (Bardhan and Gower, 2022). Promoting the adoption of inclusive policies in line with the United Nations’ Sustainable Development Goals (SDGs) and supporting the UK’s current agenda for equitable workplaces, this event has been selected as a strategic response to these challenges (Cao, 2023).
The conference features a vibrant combination of keynote speeches, panel discussions, and interactive workshops. Gain insight from DEI specialists, HR professionals, and industry leaders on how inclusive practices are not just good for people they are essential for business innovation and employee satisfaction. The event is designed to provide a platform for open dialogue and collaborative problem-solving that will help empower attendees with actionable strategies to push forward equality, diversity, and inclusion (EDI), initiatives within their organizations.
By selecting the Manchester Central Convention Complex, one of the UK’s most well-known events spaces, the city has found a fitting home, boasting first-class amenities and excellent accessibility. The layout of the multi-purpose space is ideal for large plenary sessions as well as smaller breakout workshops, making it a dynamic and engaging experience for both in-person and virtual participants. Excellent transport links and a considerate selection of accessibility features around the venue and in accommodation options underscore the commitment to inclusivity at the event. For all of the above reasons, ‘Hospitality for All’ is more than a conference; it is a movement in the drive for progressive change in the hospitality industry, setting standards in EDI programs to pro-actively call out, and in the process, raising the game for EDI initiatives across the board.
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Implementation Model This framework provides a structured model to plan events systematically from conception through to post-event evaluation. The event life cycle consists of 5 stages conceptualization and design; planning and development; promotion and marketing; execution and delivery; and post-event evaluation and follow-up (Anwar, 2024). Proper planning at all stages, allows the planners to be prepared and reduces risks at every stage of the project.
Conceptualization and design stage: “Hospitality for All: Driving Equality, Diversity and Inclusion” has seen the event cycle meticulously executed. In this stage, one of the areas selected as a focus was Equality, Diversity, and Inclusion (EDI) in part due to the growing need for leadership diversity and workplace inclusion within the hospitality industry. This year, the event focused on uniting industry stakeholders to share their best practices and actionable strategies.
Planning and development: Key logistical decisions were made. Perhaps one of the most recognizable features of the Manchester Central Convention Complex is its high-level facilities and accessibility. It is needed to consider detailed planning such as budgeting, identifying staffing and resource requirements, and scheduling to ensure a seamless hybrid experience for both the onsite audience and the virtual audience.
Promotion and Marketing: This stage connects with the right audience through social media campaigns, informative e-mails targeted to the right people, and partnerships with the hospitality and MICE networks. 
Execution and Delivery: At this stage, a dedicated team will have the responsibility of managing and overseeing the technical setups, coordinating with the speakers, and if any ground operations like guest receiving, monitoring the sessions, driving audience engagement, etc.
Post-event Evaluation and Follow-up: In this Stage attendee feedback & performance data will be gathered to discover successes and opportunities for improvement. This cyclical process enables the event itself to be executed as effectively as possible, as well as sets the foundation for further development around EDI initiatives across the industry.
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Delegates on “Hospitality for All: Driving Equality, Diversity and Inclusion” will be immersed in a day of active and interactive format designed to both inform and engage, inspire toward real action.
	Session 1

	08:30
	The day begins with registration and welcome coffee both in person and online, providing networking opportunities for in-person ones and a separate online lobby for their counterparts.

	09:00
	Opening session with the event, welcoming delegates to the day, and explains why EDI matters to the hospitality sector

	09:15
	The event opens with a keynote address from a leading DEI expert to highlight industry challenges and growth opportunities.

	10:00 
	Interactive panel discussion with such industry leaders, HR professionals, and policymakers, sharing their diverse perspectives on implementing inclusive practices. 

	10:45 
	A short break to give participants time to communicate with colleagues and get ready for the breakout sessions.

	11:00 - 12:30 
	Delegates choose from a menu of thematic parallel breakout sessions maybe a DEI update, a case study of what works with regards to inclusivity, or actionable tools to implement right now in the workplace.

	12:30
	A catered lunch is served with multiple menu options by informal networking.

	Session 2

	13:30 
	Practical workshop where everyone is put into a scenario to collaboratively solve problems and gain skills

	14:45 
	A second-panel discussion looking at EDI trends, now and in the future, and what role tech can play as a driver, followed by real-time questions and answers to ensure every voice is heard.

	15:30
	The event wraps up with closing remarks summarizing key takeaways and the next steps for applying learned strategies

	16:00
	Lastly, delegates are invited to a virtual networking session until 16:00 where they can take the opportunity to build new relationships and follow up on previously discussed topics. 



This well-rounded agenda is sure to spark interest with hands-on workshops, practical insights, as well an opportunity to gain key insights along with useful networking, all in all an educational and eye-opening day.
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Overarching Aim: “Hospitality for All: Driving Equality, Diversity and Inclusion” seeks to be a powerful catalyst for change for professionals in the hospitality and MICE industries. One that would provide delegates with tangible tools and insights to facilitate more inclusive workplace environments. By showcasing innovative approaches, sharing best practices, and enabling targeted networking, the conference seeks to drive systemic change, improving equality, diversity, and inclusion (EDI) across the sector.
SMART Objectives:
Increase Actionable Knowledge: The conference will be able to demonstrate (at least 85% of delegates) that they can articulate at least three specific EDI action strategies directly relevant to the hospitality sector by the conference conclusion. It will be possible to have immediate post-event feedback on that and be validated with a follow-up 3-month survey to ensure that something pragmatic and fun is gaining traction in their day job, and then use that to something that can they do in their organizations.
Raise Awareness and Understanding: At least 90% of participants indicate that they have a better understanding during a survey at the end of all sessions, of challenges and emerging trends regarding EDI within the hospitality sector. At three months up feedback will be considered to verify the message is in fact heard.
Enhance Strategic Networking: Achieve a maximum of 70% engagement with around 300 expected participants in directed breakout sessions and create a specific virtual platform for networking. Aim to create a minimum of 200 new professional contacts to stimulate continuing collaboration and to lay the groundwork for cross-sectoral projects addressing related practice.
These specific aims mean that the event is about more than spreading the word about this important issue it should lead to real, sustainable change in equality, diversity, and inclusion in hospitality.
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To be successful in managing “Hospitality for All: Driving Equality, Diversity and Inclusion” it will be necessary to have a variety of skills and resources, across operational, planning, and marketing activities.
Operational Management: Logistics on-site are crucial, requiring event managers to execute hybrid events (Bladen et al., 2022). As event planners, the event management team will organize registration, schedule everything, coordinate with vendors, etc. to ensure a smooth experience at the venue for both in-person and virtual participants. A skilled technical crew who have experience working with audiovisual systems, live streaming and IT support is vital to ensure that all aspects of the event run smoothly, both digitally and physically (Roussos et al., 2022). 
Project Management Skills: The planning phase requires good management and organization skills for a project (Irfan et al., 2021). The team will act as savant-like when it comes to budgeting, managing timetables, assessing risk, contracting, and negotiating; even with vendors such as the Manchester Central Convention Complex. The team will also do contingency planning for potential disruptions as part of strategic planning. 
Marketing and Promotion: It is important to have a marketing team that can bring visibility to a particular event and drive up registrations (Saarinen, 2025). The event planning team will assign an expert digital marketing Manager who will be able to execute and achieve targeted social campaigns on social media platforms like LinkedIn and Instagram. his responsibilities will also include e-mail outreach and content-based marketing to make people aware of the event (Onabokun, 2024). 
Required Resources: The event planning team will bring state-of-the-art facilities to the event venue along with a strong digital presence to make the hybrid event successful. To make sure that every objective of the events is fulfilled the event team will require financial backing that will be fulfilled through sponsorships and ticket sales while ensuring it as a profitable and excellent value-providing event (Kerzner, 2025). 
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Expenditure Breakdown
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Income Generation and Funding Sources
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Financial Summary
‘Total Income – Total Expenditure = Projected Net Profit’
£110,000 – 70,000 = 40,000


Analysis
Based on the estimated cost and revenue it can be said that the report shows a good balance between revenue and cost and if everything goes according to the plan then the projected net profit will be £40,000. The projected net profit will ensure that the event will be financially sustainable while generating funding for making improvements for the next events. These diversified income streams lessen the dependence on any one source of revenue and greatly reduce the risks of market fluctuations or lower-than-expected attendance. Events such as these often require substantial investments in both marketing and technical support to ensure high quality, critical for establishing this event as a genuine competitor in the busy meetings and events marketplace.
With rigorous cost controls and an innovative multi-stream revenue model, “Hospitality for All” could be not only profitable but also impactful in the fight for progressive EDI initiatives across the hospitality industry.
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The meetings and events industry is evolving quickly. One of the biggest trends is the rise of hybrid event formats. As digital technology has advanced and society learned lessons from the COVID-19 pandemic, organizers have begun to integrate physical and virtual elements of an event to make it more accessible and reach a wider audience (Mahadewi, 2023). This hybrid model not only meets the diversified preferences of attendees, but it allows organizations to expand their geographic reach without the limitation of real estate (Getz, 2025). According to the research of Doran et al., (2024) one of the main reasons behind the growing popularity of hybrid models is that it ensures everyone associated with the event especially the targeted stakeholders feels free to join, listen to the discussions, and generate learning and understanding. 
The industry is also undergoing a green makeover with sustainability and eco-friendly practices (Santos et al., 2024). With the world becoming increasingly aware of environmental issues, society is now facing the expectation that all events do everything possible to lessen their ecological impact by managing their resources responsibly, reducing waste, and running energy-efficient operations (Bowdin et al., 2023). The society is moving towards greener practices, and it is often considered multifaceted because it includes regulatory pressures and growing awareness among the stakeholders (Shahzad et al., 2024). That is why organizers are to some extent feeling the pressure of including such greener practices in every aspect of their event planning. 
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One good means to accomplish situational and Cultural Considerations is to go through a SWOT analysis, reflecting on what internal strengths and weaknesses are compared to the external opportunities and threats, which will help go a long way to develop a sense of the most well-rounded strategic plan possible.
Strengths: One of the strengths of the event is the explicit focus on EDI in the hospitality space. In an age where corporate responsibility and social justice are front of mind for many in the public discourse, the theme resonates powerfully across diverse backgrounds. Hybrid Format, ensuring accessibility and a balance for local as well as global participants, this format is a contemporary platform considering the current dynamics of digital engagement (Puccinelli et al., 2022). Moreover, the Manchester Central Convention Complex, where the event will take place is known for its state-of-the-art facilities and accessibility features to support inclusivity, such as wheelchair access and sophisticated hearing loop systems. 
Weaknesses: A hybrid event requires a solid technical foundation and experts to ensure smooth coordination between the two environments (Sagar, 2024). Any absence of technical support may cause a lack of attendee experience through coordination (Papageorgiou and Chalkia, 2022). Additionally, this EDI focus may face backlash or criticism from less progressive employees, or industries that are less experienced with such initiatives which may, as a result, impact participation rates.
Opportunities: Moving outwards, the global trend towards social justice and inclusive practices is a perfect opportunity for the event (Theoharis, 2024). There is a growing need among professionals and organizations to know and practice effective EDI strategies. This generates a large market for workshops, keynotes, and networking sessions on systemic change. Partnering with industry leaders and DEI experts will also enhance the credibility and reach of the event. 
Threats: Externally the potential threats are many with a potentially crowded market where competing EDI or diversity summits are held at the same time, notably those held by larger HR or industry associations (Fu and Mahony, 2024). The economic uncertainties and budget-strapped potential sponsors and attendees may hinder participation as well. The event’s messaging will need to be carefully curated to resonate with wider industry stakeholders to avoid backlash from cultural resistance present in some areas of the industry.
Cultural Considerations: Particularly around the cultural dimension, is particularly relevant in the context of the focus of the event on EDI. Comprehending local sentiment on diversity, showcasing a range of voices, and populating culturally sensitive material are essential when trying to win a wider audience. The event will have to deal with different social norms and potential barriers to communication so it will be important that everything from the sessions to the marketing communications are inclusive. Not only that, but these elements increase engagement and credibility in the message of the event itself.
To wrap it up, it does seem that the SWOT analysis would be the tool in the hands of the planning team to overcome some of the situational or cultural challenges in rolling out a landmark event like “Hospitality for All: Driving Equality, Diversity, and Inclusion.” By addressing these factors strategically, the society can not only ensure that the event is successful from an operational standpoint, but also that it is culturally relevant and impactful, so that it may create lasting benefits.
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Venue Hire

Catering

Marketing and Promotion

AV and Technical Support
Speaker Fees and Travel

Staff and Volunteer Costs
Miscellaneous Expenses

Total Estimated Cost

25,000
12,000
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70,000

Includes rental of conference halls, breakout rooms, and technical facilities.

Inclusive of meals, refreshments, and dietary-specific options.

Social media campaigns, email marketing, and promotional materials.
Audio-visual setup, live streaming, and hybrid event technology.
Keynote speaker honorariums, travel, and accommodation.
Compensation for event staff, facilitators, and volunteers.

Stationery, banners, workshop materials, and unexpected costs.
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Revenue Source Estimated Income (£) Details

Ticket Sales 75,000 500 attendees at £150 each.

Sponsorship Contributions 20,000 Partnering with EDI advocates, hospitality associations, and local

businesses.
Exhibition Booth Rentals 10,000 Charging £1,000 per booth for 10 industry exhibitors.
Merchandise and Resources 5,000 Selling EDI guides, branded materials, and event recordings.

Total Estimated Revenue 110,000




